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NEW SOCIETY: EDUCATION FORUM

for college §

@ The Open Collage, a vital element in the
government's aim of retraining workers, is
gaining support, raports DIANE HOFKINGS

THE Open Colkegs, @41 up
mearly two years ago o belp
retrain Brtain's wonkforee for
the 1990k and beyond, §s
ancigusly swaiting the pov.
ernmeni & verdict an i perf-
ommance so far, Meanwhile,
stuclenis and indusiry alikeare
ol Bast giving Lord Yoarng's
venture the thumba up,

When Erisia Clowing train-
ed &3 an opemn singer with the
Eoval Co of Mume, she
expecicd to =pend - ser cancer
behind the foolights. Instead,
this mother of three finds her-
gl belrind n diztk, discussing
t'r'_f'rig,umtnr valves with cus-
txmers @l her hushand’s 1m-
port firm

How does a falled opera
minger oope with the alien
warkd ol enginsoring? Gowing
teok o coarse in phcumalics
through the Open College.

lis sedfsiudy package was
cary o undersiand, she savs,
and khe coold study  the
materials durmg her fies s
momenis, I reed something |

can pick wp and put down and
?l right anio,” she explaims.
oampany sales are up “an |
ik
ot

Samh Awpstin, who works in
invesiment management wilh
n merchant bank in the City of
Londan, 1% putting hesself in-
dependently through a course
th supervisory studies *'| am
basically daing it for myself”
she save. Austin spends faur 1o
five hours & wrock on the
courseaork, and believes that
she 16 advancing more guickly
than she would i a traditional
gvening cliss

Croming and Arstin are wo
of the T stadents whio
have embarkad on Open Coll-
O COUTEs Sinos 115 launch i
Seraember 1947,

It "was et wp by Losd
Young then employmeni sec-
retary, o provide mass vocs-
teonal irmining throwgh Onpen
Univessity-style materials —
1EEls, exsreises, vidan and o=
din cosselies — with students

be dolng something

-'l-.'a'-'-l—l-..-'l- “" p

e

Using a new bench-mark: Sarah Austin, who works [n invesiment management for 5 morchant bank, is lsaming supsrvisory shills with the Open College

working a1 their own pace and
with tutor hack-up availahle.

It vwas haoped that a sirong
tekewision presence (an hoar
tach weckday lonchiome on
Channel 4) would nibnect
motivated individoals aad
cmployere, and proveee &
serse of eommunity for ils
P L pants.

Tlhee infunt colleps was given
gight momihs o prepane isel
for sction. The official first
wear target was SO0 si-
dents, with 10,00 in the sec-
opd ‘year and lm hoped far
within five yeam (¢ had only

three years amd E15m 1o
hecome seli-financing: on un-
realistic pim.

Micheel Groen, m chmr-
man, describes the wunch as
disascrons. By Decemibser only
1,0 mudents  had Jomsed,
mnierialy were nid ready and
the computer hroie down.

shela Innes, 1S chief #xec-
utive, says the cllege had 1o
lesrn 10 b vary eepansive
I BUrwive, ithin three
moaihL 8 few siraicgy wioa
adopled. Insead of wrving o
attract indusirial Sponsor
{whe proved 1o be unwilling]

thee college went fat out 1o per-
sunde employere 1 pest and
develop courses §n PEMOET-
ihip with Ubem. This seems to
lave succecded: almost T
COYpRRIeS mre v lved.

FFar exnmple, twn COWEES
develaped with the Clonstric-
tbon Indusiry Traming Board
{on srmall Business FOnbge-
mienk and on safery) ane 10 be
launched next month, Dennrs.
Maiden, the board's chiel
exccutive, befieves thet open
learning is a goid way 10 reach
that fragmented mdwsiry,

Business began o plek up

lxs1 summer, but it was clear
the tollege cmald mod a1
sele-famancing w0 soon. Alar-
med, the Departmeént of Em
phoymenl sel up 3 review Lo
constder providing more
AT,

Ita finnl report, expected
“any day"™ since last Novem-
ezt 2 w6l avmited.

S0 what achievements can
the Open College baast? Sig-
dénl numbers seem  Beakihy
coough; of 1he cument 700K
onralments, (0,000 have comg
in the past 12 months and the
ollepe CApErly s r=ich BT, OO

in its second wear, I foresees
booming husines with tha
Commonwealibh and the Mid-
dle Enst,

Diespile siraitensd finances,
the collsge 5 determimsd o
help wremploved people G0
tke its courscs, avd has sclop
wn  opportundity. fupd.  Eso
has already given enough 1w
help 4000 kard-up siudemee,
and TY-am plans 1o repoat
Channel & Open Colle=ge pro-

mmes carly on Sundays

opeat fees will go imio the
fand.

Heeraitmenl comes mainly

through 120 ¢enires wsuall
baeed in local suthoriiy oo
leges, whech alsn provide the
utoriaEl supmeors 1195 here that!
the Oipen College gits 1L most
muixed Tewicw.

Al 8 guarter of these
centres successfully attract
giudeais and employers. Oinh-
5 have hod o poar response.
Severnl authorities kave opbed
oul aliogether, dnd most feel
ihe coliege's matenals are
inn expensive for studenis
wilhoul company spunsur-
ship. Despite criticisme, they
expict the college to suwcthed.

The oollege 1% sure i can
become  financually  seli-sul-
fichemt within five years. Bul it
will meed mone gavernicni
cash o pay for fE tehevigion
programmes, and 1o do more
For oneponsanbd lenrmere

Imaginaliive mvesiment
now will pay dividends, Die-
chining - numbers of school
keaviers meen thal governmeni
wnd indusity alike must spend
miere on traming adulis who
are plrenchy in work,

John Banham, direcior gon-
eral of the Confeleration of
Hratish Imdustry, savs: “Trin-
img shald be neerer the wop of
ihe business apenda nvest-
ing o mest the skill necds of
iomormow  has  never boen
more imporeang.”

Michael Green, awaiting the
review wilh determined op-
nmism, 15 sure that the Open
Collept is the way 1o do (L

| am eapoving exploining
i povernmen] miinisiers that
the OF, 1% o very codl-
cfictive way of improving
tranmmg, b says.

figme Holkins B g jodrsalis
with The Fleoes !:'Jmmnrlml
Siippderinen
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PUBLIC APPOINTMENTS

SENIOR APPOINTMENT IN RESEARCH MANAGEMENT

The Medical Research Council wishes to appoint an experienced sclentist or
medical practitionar to the staff of its hesdquarters office in Central Londan, to
play a major part in new arrangaments for the caniral managemeant of resaarch
funding. Reporiing to the Head of Medical Division, and through him to the
Secretary and Second Secretary of the Councll, the new eppointment would hava
two main areas of responaibibity;

- iha development and Implementation of policy on a wide range of research topics
which cross the boundarias of the MRC's individual research boards, Initially, this
will include substantial involvement with the sclentific planning of the Naw National
Centre for Multispecialty Postgraduate Medical Education and Research which the
Council is propesing to sat up at Hammersmith in partnership with the Royal
Pasigraduate: Medical School.

- managemant of the headguarters office Grants and Training Awards Group,
which administers the Council's grants and training ewards schemes for the
support of research workers in univarsities, polytachnics, hospitals and
independant resaarch institutes, The person appainted will be expected to play a
miajor roie in reviewing and daveloping these scheme and in Haising with highar
educalion and research mnstitutions.

The post 15 likely 10 be of Intarest to scientists with a substantial track record in
biomedical research togather with significant manrgarial experience. The Council
woild be particularly interested to hear from clinically-qualified candidates but
nan-clinical scientisis are equally encouraged to apply.

Appointments to tha Council’s headquarters stalf are usually for a probationary
period at tha and of which they may ba mada parmanant, In this case, the Councll
wioukd also be prapared to consider a fixed term contract for someona interestad In
sacondment from thedr Ermn-t employer. The salary payable to non-clinical stalf is
on Civil Sarvice Grade 8, £21,633 - £32,826 (plus Weig £1,750 p.a.).
There Is & separate sakary scale for ciinically-qualified candidates rising to £36,786
{plus London ‘I'.fu,ljhmf1 E1,750). In addition, 8 41%% supplement iz payabla to
mambers of the MRC Pension Scheme.

Application forms and further information

a the posf are available by telephoning
Ii.:llr milinlgﬂznnrﬂiu mwnﬁa?“nh::dl thal
eadqua ce up, ca
Research Council, 20 Pﬂﬂrg‘uaam, London
W1iN 4AL (01-836 5422 x 404). The closing
date for applications is 10 April 1988,

Medical Ressarch Council

PROMOTING THE BEST IMAGE,
FOR A NEW
NATIONAL AUTHORITY

HEAD OF PUBLIC RELATIONS

[1 Ll daturmm of this vear, subject to
the ennctment of the Water Hill
currently befnm Parliament. o new
saticnal Rivers Authority will be formed
with the genecal 2im of impeoving
proteeting mir waler eaviratiment.

The Autharny will beve a central
policy unil based in London, with ten
replonal units spread acrods England and
Wiles. [t will employ some 6, 500 staff
arid have capital snd revenoe budgets of
apprmamatety L100m and £150m poa.
respectively,

The creation of this nest body now
_[:i'.'l'-'.- Fise {0 A ti‘lﬁlh:ngl:lll PR o,
whise dan - to ensure that the NRA and
its ciEvement s are projeciced
progcivvely, and thot succeasiul elations
ary estallzshed with the Press and
Mudia,

Ag wed] ms iverfacing with a wide
range of pubic bodies and other
ormmigations, you will produce anin=
Nonghe migazme and provide geneml
it iidtion on the activities of the NRA.

A laghly expericroed PR professional,

to £32,000

you must b aware of the sensitivity of
the environmentsl iBgues involved. Yo
should heve wide mnging experience of
dealing with press and mediat the
highest level, and excellent media
commimdeations ekills.

Some graphic arts presentation
knowledge, and journalistic experience
would be an advantage, as would the
ability to convey complex techndcal
information in @ concise and
understzndable way.

This is an exciting new development,
which offers excellent cancer
opportunshies to am' ambitions FH
pruafessional,

Bend your CV and we shall send
an information pack. Alternatively,
lelephone for a pack and apphcation
form fvoem: David Burke, Austin
Knight Selection, Kings House,
Bond Siveet, Bristal B51 3AE.
Telephone (D272 221891 (daviime)
or (0272) GEG185 (evenings!
weehends),

Closing date: 13th March 1989,

NATIONAL RIVERS AUTHORITY

] ELMBRIDGE @

DIRECT SERVICES MANAGER
|Chief Officer Post)

Up to £27,700 + Free Car/Essantial Use

Ear Allowance + Flexi-Time + Relocation

ackage + Morigage Subsidy + Paymen
of Professional fees

& [Direct Sarvices Departmat] has  bean
creabed @nd & Managar |5 requinad o
BLCcesslilly Provite contrict e=avices far the
oifice clanning, grownd meinsenanos, rofoss
collection, cabesing, wahicle maintenance and
st Clgansing funclions. and Faghways
urulnug-a

Tha  Managat - spacicied  will - hes
maregemai and ranc pertite, pusiness
Foumen and be fully awara ol locel gutheriy
responcibainies,

RApafing 1o te Tosn Clark and Chisl
Engcufing th prima pospoge of thé post is ko

“enbligh, manage snd arganisa (ke Diec
Gervices Departmient o méerain ard improve
IS operataon B A wialle and prontabie
canfracing organisation,”

M you would ke fo discuss Bs posi
imfmeally pledss teephona: Mr A Dedni:
Fﬂmﬂéﬂﬁhn& Officer
oa 44 Bt 3239 o My L. denkine:
?dmﬂf-dﬂﬂrn'lrﬁmwmﬂuﬂ!ﬂ;}
Z2RRE Ext, 2235

Far Fuvthay infarmatian and apoieaion
farm  pissss -




CONFIDENTIAL

10 DOWNING STREET

LONDON SWI1A 2AA

Froum the Privare Secretary 4 July 1988

& 4
ias Nectdla, OPEN COLLEGE

The Prime Minister was grateful for your Secretary of
Stata's minuta of 29 June reporting on the developments at the
Open College. BShe believes it is a pity that events have
reached the point they have at the Open College since, as your
Secratary of State knows, she belisves that the Open College
altimately has at least the same potential for good as the
Open University. She agreess, however, with the points made in
the Chief Becretary's letter of 1 July that the whole project
needs much more consideraticn and has said that thers can be
no guestion of the Government supplying a further €8 million
on the basis of the limited information she has so far seen.
She has noted that your Secretary of State and the Chief
Secretary are planning to meet urgently to discuss the
pasition and would be grateful for an early report in the
light of the outcome of that meseting.

I am copying this letter to Jill Rutter (Chief
Secretary's Dffice).

?ﬂﬂq LHJLLthﬂ

Sl cenc M =

_——

i

(DOMINIC MORRIS)

Wicholas Wilson, Esq..,
Department of Emplovyment.

CONFIDENTIAL




DE3IRAAW CONFIDENTIAL

PRIME MINISTER

OPEN COLLEGE

At Flag A iz a minute from MNorman Fowler warning yvou that,

unless there is a further Government cash injection in the

next fortnight, the Open College (which does for vocational
geducaticn what the Open University does more generally) will
become insclvent and will have bto cleose. He sesks agreement

for an €8 million injection to keep it going for a year while

future cptions are pursued for the College.

John Major's letter at Flag B suggests that the problems are
deeper sedted than Worman Fowler suggests, guestions whether
full €8 million is needed and proposas that Michaal Green be

R
asked whethar he would be preparsad to assume financial

responsibility for the College. At Flag C is a minute from

Professor Griffiths which takes essentially the same line as

John Major.
-_.___,_,_—-—'.

It ig a pity that the high hopes for the College have not yet
bean realised. UOUnless a decision ia taken te close it now

T ————

some cash is clearly needed but Mr Fowler does appear to be

azking For a rather open hand which iz unlikely to get the

radical changes needed to restore the College successfully to

its original concept. I suggest that:
it

there should be a very gquick review {ie a week) of the
——

kind Brian Griffiths proppses to assess the depth of the

problem and the minimum the college really needs to keep
the Government's options open {(probably muoch less than
g8 million); while

Michael Green is approached to take on the funding
raesponsibility or, failing that, the new management team,

objectives and business plan can be put together.

hgrea?

D .

ey

DOMINIC MORRIS
1 July 1988

CONFIDENTIAL
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CONFIDENTIAL

Treasury Chambers. Parlisment Street. SWIP 3AG

The Rt Hon Norman Fowler MP
Secretary of 5tate for Employment
Department of Employment

Caxtaon House

Tothill Street

London

SW1H 9NF

=4
July 1988

Neor Secrebony € Sedn,

OPEN COLLEGE

vou copied to me your minute of 2% Jine to the FPrime Minister
on this subject.

I entirely agree that we cannct go on making a series of
cash payments to the College, and I share your dislike for making
the College a permanent recipient of Government funding which,
as you say, is not at all what we had in mind in setting it up.
But I think that the guestions raised by the present predicament
of the College may go deeper than you suggest., The concept of
an Open College needs to be more clearly defined, to establish
whether there 1s a sufficient role for broadcasting in the
provigion of this kind of training, which could justify the high
cost. If there is, we still need to ask whether the concept
can be commercially wiable. It may be that these guestivhs are
at least parfly answered in the consultant's report which you
have now received, and I think that it would be helpful if my
officials could see that. But if not, it is important that they
gshould figure prominently in the remit for the further professional
advice which you propose to seek. We need clear answers to these
gquestions before we address the issues of progress to
gself-gufficiency and to sale or franchise which you mention;
and until we have this I think that it would be a mistake to
commit ourselves to the continuation of an Open College. I guite
see the difficulties of closure, but we will only make gur problems




CONFIDENTIAL

worse if we attempt to press ahead with a project which lacks
inherent wviability. If necessary, wWe should be prepared to
acknowledge that this was an innovative and admittedly risky
venture on which we have had to accept the judgement of the market.

Even if we concluded that the problems were essentially
these of management and objectives which you mention, I think
that we would need to do more to tackle them effectively than
you suggest. The objectives would need to be clarified, and
management changes would be needed in addition to the proposed
appointment of a commercial and financial adviser to the Board.
& clear framework for any further Government funding would alsc
be needed, with a programmed reduction in the amount cof funding
and clear targets to be met at every stage, supported by £all
monitoring. As regards the £B million which you identify as
the 1likely reguirement for the current year, we would need to
be satisfied that this was the minimum required to achieve our
ohjectives, and that no more was advanced than was necessary
ta keep our options open until we had answers to the gquestions
which I have raised. We cannot at this stage rule out the
possibility that any further expenditure on the Collaege would
be nugatory.

One option which you do not mention, which may be a wvariant
on your (a), is that Mr Michael Green might himself be invited
tp assume financial responsibility for the College, and sese it
through to wiability. If there is any possibility that he would
bhe akle and could be persuaded to da this I think that we should
consider it seriously.

I agree that we should meet urgently to discuss all this,
and myoffice will be in touch with yours about that.

I am copying this minute to the Prime Minister.

LimJJfa‘?EhnLEIk{iﬁ

Oy
T

féf'JﬂHH MAJOR

( apprad by e CidSecrbuay
Qe ﬁtfizg 1u& MLECﬂﬂﬂﬁl&ﬁiT3

s







PERSONMAL AND STRICTLY CONFIDENTIAL

FRIME MINISTER 1 July 1988

Dpen College

The Open College which started in January 1987 will be
bankrupt by the end of this month, unless we provide it with
extra cash. The aptions are (a) to close it (b} to

ey,

restructure it and pump in extra cash.
Morman Fowler's preference is for the latter: it would

involve a new business plan, the appointment of a commercial

and financial adviser to the board and extra cash.

What bhas gone wrong?

Before agreeing to any course of action it is wvital to get
at the root of the problem and find out what has gone wrong.

i

Norman Fowler's note is long on the merits of wvarious

;fﬁﬁtlans but short on facts and insights relevant to the

problem: this is surprising in wview of the fact that the

Consaltants' report gives a number of clues.

We might start with the following:-

(a) management has seriously over—-estimated the sales

e

potential of the College. The following is the
eriginal and the revised estimates of sales - with the
"new plan" being drawn up on the most optimistic set of

assumptions chosen.

PERSONAL AND STRICTLY CONFIDENTIAL
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The results are shown in Table 1. In the new plan
sales are 50-60% below their original estimates.

—

The reason why is not clear but it does not reflect

weall on management .

{b) the College is proud that it has developed a national

broadcasting presence with a regular daily slet on

Channel 4 and co-production on BBC TV. In Year One the

college spant £1.575m on live magazine programmes with
a very high cost per broadcasting hour,

Instead of collecting off-the-shelf packages at low

cost, one is left with the impression that the college
e
ig more interested in being an educational facet of

Channel 4 rather than a lean and efficient operation.

{c) One wonders whether some of the courses are really
necessary =g. in 1988/9, 000 is committed to "The
Woman Manager™ and for 193071 £100,000 is allocated to

"Social Work"™.

>

{d) The College has a Research Unit, concerned with the
assessment and awareness and market positionm (£130,000
paer annum): and has based its headquartars in Wigmor
Street: one wonders whether Michael Green would run a

fﬁjﬁgﬁfgaginass of his own in this way.

Assessment

While the idea of the Collage was an excallent one it has so
far failed to realise ite potential. It is not simply a
gquestion of a lack of up front cash: its business plans have
proved unrealistic and its product seems rather Fanoy,
designed by traditional media people and not earthed enough
in the commercial world where investment in expected to show
a return.
2
PERSCNAL AND STRICTLY CONFIDENTIAL
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I"'suspect that the problems of the Open College are [ar more
deep seabted Cthan Norman Powler acknowledges. As a
consegquence the prescription most probably regquires a major
change of management (probably the replacement of the Chief
BExecutive); a new conceptlion of the Upen College mach closer
to that set oot when 1t was first proposad, and a much mors
commercial outloock by the Board.

Recommendat ion

Rgk for, as a matter of urgency, a more detailed assessment
by Norman Fowler of what has gone wrong. Diagnoais is
egsential before prescription. In particular press him to
put forward proposals of what is needed for the Collega to
become a commercial operation. The present option put

forward by Morman Fowler is simply not radical enough.

7 Nl ye

, | 'r.__
Spuins (A0S

BRIAN GRIFFITHS

3
PERSONAL AND STRICTLY CONFIDENTIAL




TRELE 1 - TOTAL OQPTICM
CRAFT ITHCOHME AHD EXPENDITURE ACCOUNTS

[CRIGIMAL  KEW |CRIGIMAL  WEW [ORIGINAL NEW | MEW |
PLAN FLAK FLAN FLAN | PLAK FLAN PLAM |
8778 a7/8 Ea/9 BEAR | BY/RD ESrol 2051 |

00 £000s E0OOs | E000s £00d05 EnOds |

HALFS | | |
L 1308, TAm.D  3721.0 | Ms00.0  STE2.0 | T33O0 )
Oversens o, 5.0 | 225.0 | L00.0 |2

------------------ |--r-|-|r-|r'|-lIrl|rl|IJlIlII-I-|
Tetal Sales 1308.8 raf.0  3Pee.0 | 1iedD.0. S9ST.0 | TLE.LO |3
| |

i

F128.0 22RA.F | TR |4

&25.10 L6077 5575 |5

CO&ET OF SALES I
Materials amd Packaging T85.3 | 13900  PO3S.9 |
bistribution 1268.2 | .530.0 30R.T |
---------------- -.--lr--.---.--.-...aa--.-.-l
#1463 | 1¥20.0 IZS45.00 | 2951.D 2 I138.0 |4
|
GROSES FROFIT J96.3 I 5550.0 I Lo | 27,8 sLFF.0 T
GROSS FROFIT PERCEMTALE 3.0 30.1 | F | Th.4 54.8 27.08 |8
| i
COLREES 2r3.0  1B25.2 | ATe5.0  2050.2 I 18030 1435.4 14052 |9
MAREET TMG M50 2208.6 | W¥.0 2115 | 1TI3.0 TTOOL4 17351 1@
RESEARCH 381.0 w23 | X0 36,3 | 329.0 3.3 &3 1
RECIOMAL 0.0 G054 | 1301.19 | 13285.5 | 13E2.5 |12
EBROBDCAST (NG Seh0.0  I286.5 | 3I293.0 1TRES.0 | &40.0 17E5.0 | 1725.0 |13
CLIENT ESERVICES 1W8s.0 108500 | 1501.0 73,0 | 1543.0 aif.6 |  Bed.s |14
CEWTRAL EE®VICEE 10260 17859 | TG 1330.4 | 14330 1350.& | 127%.56 |15
CONTIRGEMCY 0.0 b | 0.0 500.0 | 0.0 500.0 | S00.0 |14
DEPRECTATIOM 512.0 2.9 | 3730 L3789 | 404.0 158.5 | 145.3 7
[mmmm e f—rr el e B P e |
| 18ERE.0 V124E.T | SRST.0 T0AfS.4 | 11385.0  REAT.A | PELR.E |14
J------------------l---------.........I------------------ ---------l
OPERATING DEFICIT [-11725.0 -10889.4 | -4317.0 -9OL3.5 | -2738.0 -4225.4 I 52728 |19
OTHER TWCOME | | | I I
Funding | £300.0 | 0.9 | 0.0 | 0.0 |20
Cowaraion of Loand | 3.0 | R33L.0 43540 | 2603.0 2503.0 | 543.0 |24
spansorship | 2000.0 450.0 | 2500.0 1000.0 | 27S0.0 1000.0 | 000D |22
Investment/Consultancy | 270.0  280.5 | 181.0 an.a | 13.0 110.0 | 1&6.0 |23
| P ot |--".r..rn..u..-| .................. EEEEE T PP P | T |
|

4TT0.0  3230.5 | 0 5414.0 | 54840 3TZ.0 | 172%.0 |2t

I -------------- r-r-I--r----an. .......... I .................. | ......... |

| I I |
~6955.0 -Tos2.5 | 24678.0 -3629.5 | 2MALD -2S512.4 | -3S4R.A |25

I | I I
2.0 -452.4 | -265.0  -615.5 -H5.0 5948 | -£02.3 |24

I f | |

DEFICIT before wat

VAT

| | | |
| | i |
1984/ 4%8T have boen sdded to the Plan for 15987/1983.

I
I
I
I
I
NET DEFICIT | ~T251.0 -BA14.9 | 2412.0 -4265.1 | 2413.0 309.4 | -4152.1 |27
I
|
1]

NOTE :Amounts wrderspent §




CONFIDENTIAL

PRIME MINISTER

OPEM COLLEGE

WL W R
.f.!r Ponrir Jﬂm __l'.{,-hﬂ:_‘.‘jf__ - T

There have been substantial developmefits on the Open Hnlleqe:'HLthL‘
fhu Id?¢4;._£,p
My minmute GEHEE’F;Eruary explained how I proposed to respond to

[
your reguest that Michael Green's ideas about new Open College .2 J

initiatives be treated sympathetically. 1 said then that 1 would :}uh-f
nead to review urgently the basis of the College's funding to see u“;;1;£'
how it could best contribute in future to our training objectives. whals
The Chief Secretary's letter of 11 March recorded his agreement ﬂﬁﬁlgrﬂtf
part of my proposals and set out his views on a possible way . .. P
forward on the rest. PPt bl dan  gnel € slauidd -
b A N - en e Al sl

3 the ~ g
In early March, however, pregs reporte suggested that the College
was virtually bankrupt. These reports were vigorcusly denied by

the College at the time. HNevertheless, with the agreement of the

Chief Secretary and Michasl Green, I thought it prudent to
commission accountants to establish quickly the College's precise
financial position.

The accountants' report showed that although press speculation was
exaggerated at that time, the College's financial position was much
legs secure than we had been led to believe. Its syatems of

financial and administrative control were alsc found to be less
—m ———

than adeguate. 1 asked for the necessary improvements and, with

the agreement of the Chief Secretary, 1 agreed that, instead of

making new funds available to the College far fu:EEEF initiatives,

I would immediately authorise sarly payment of the £3 million

remaining from the £15 million that David Young agreed was needed

—

over a 3-year period to start up the College.

—
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Both the Chief Secretary and I agreed that we could not go on like

this. 1 therefore asked the College to prepare urgently a
submission on 1ts future development and I commissioned a review

from Consultants reporting direct to me 50 that we could have a

firm basis for any future decisions.

Foture of the College

I received both thess documents last . The message from hoth

is stark and uncompromising:

(a) the College's income from iﬂp gale of tralning and from

gponsorship by industry and commerce has still not increased
e —

sufficiently to cover its expenditure

-
a
—

the College is operating at a substantial deficit and will

become insolvent by the end of July unless there is a further

S

injection of funds;
R

there is no realistic prospect of the organisation becoming

self-financing in the near future;

—

in part; this is becauze the Dbjectives sat for the College at
the outset were over-ambitioys and, in some ways, clashed with

each other. Thus the College was reguired to use broadcasting,

to provide a wide range of courses, to stimulate general

awareness of open learning, but also to become self=-financing

within a yvear of coming into effective existence;

the consultants' report to me makes it clear that the College's
approach and mapagement style is far from that of a commercial

organisation and far from what we had in mind when the College

was established;

whilst the consultants recognise fully the difficulties facing a
new body in a highly innovative field, they make serious
criticisms of the present College's management, systems,

efficiency and effectiveness.
2




CONFIDENTIAL

The Options

Time is wvery short. If we do nothing, the College will be insolvent

by end July at the latest and will have to cease operations. The
—— T T

Directors have already besn warned formally by their aunditors. 1In

my view, this would be unthinkable. The College has an impocrtant
contribution to make to our overall objectives if it ie properly

managed. Its closure now would be seen as a signal failure of our
policies and a direct result of conflicting objectives imposed on
the College by Government (eg high visibility through broadcasting
but commercial viability within a very short pericd of time). It

would be a messy and highly visible affair.

On the other hand; we clearly cannot go on as we are — a seguence of
cash injections at intervals, stretching away into the indefinite

future. Nor can we or should we contemplate bripging the work
——

within the publie sector. That too, would be sean as manifest

i F_ s I} 1
failure on the part of Government and would in no way contribute to

our overall policies and objectives.

The pogition is complicated by the fact that the Open College is a
company limited by guarantee and registered as a charity. We have
-

———— ===
no ﬂ%EFct formal control aver it. B0 whatever is to be done has to

be done with the agreement of the Chairman amd, no doubt, the

: : . =
non=-executive Directors seen last week by John Cope on my behal€f.
J

We need an approach which leads to the College being commercially
viable as socon as possible while still achieving the Government's

ovarall goals and cbjectives.
Two options present themselves:

{a) dispose of the College as soon as posaible. We would
invite bids to take over the College from organisations

interested in its development potential. We could do this

either on the basis of a once for all and permanent sale or a

franchise for a period of time which would be renewable at

3
COMFIDENTIAL
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intervals ahead. We would make clear that no further grant
from Government could be expacted after this financial year but

that the College might win business on merit from Government in
competition with other providers. Clearly this option needs a
great deal of work and some urgent financial advice both as to
the detall of how to proceed and the nature and identity of

prospective purchasers:

continue to support the College but recognise that more time
and more Excheguer money are needed to achieve self-
sufficieney. The essential difference between this and the

first option is that instead of disposing of the College now we

would be accepting that time was needed - perhaps several years

— to prepare the College as a viable and attractive purchase on

a full privatisation basis.

p—

These two cptions are not, of course, mutually exclusive. Beth
regquire a revieion of the College's objectives. Both require a new

and realistic business plan. Both reguire the College to take swift

action on the criticisms made in the two reports about management
structure,; administration, financial controls, marketing strategy
and use of resources. And both reguire, because of the
technicalities, the agreement of Michael Green and hie Board — which

cannot be taken for granted.
Conclusion

The College 18 rapidly approaching a position of insolvency.

Within a matter of days rather than weeks that will become apparent
and the College will have to take a number of steps (perhaps
including precautionary redundancy notices) which will rapidly

become KNown.
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I recommend, therefore, that we take an early decision along the
following lines:

(a) we agree that as a Government we wish to ses the continuation

of an Open College:

We Wish to see that College established as rapidly as possible
on a sound and self-financing commercial basis;

we therefore need to inject the right style and approach,
gptarting from the top;

we need a new and realistic business plan, based this time on
well-founded forecasts, with a clear path to self-sufficiency;

we pursue both the options 1 have described above
simultanecusly and, in particular, I secure professional and
specialised advice at the earliest possible moment about the
possibilities of a sale or franchise not later than the end of
the present financial year;

I urge both Michael Green and his non-executive Directors to
support this line of approach and in particular to agree;

that I appoint a commercial and financial advisor to the
College'e Board of Directors with the duty of overseeing the
process and making regular reports to me.

Meantime, we must recognise that further funds are urgently needed
by the College. My best estimate Is that they will need about
£8 million in the current financial year both to keep going and to

shape up the College for a sale or a franchise. I will need to get

—

a recommendation from the Training Commission about how that money
is to be found within thelr present programme budgets.

]
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If all this is agreed I would reguire the Training Commission to
make funds available monthly and to improve all significant proposed
commitments to ensure that they are consistent with the revised
objectives for the College. The precise sums needed will depeand
apon the College's cashflow.

I hope that you will agree that the College is worthwhile as a new
and potentially very efficient way of moving towardes our longer term
objectives. 1 hope you will also agree with the general proposals
that I am now making both as to the directions in which we should
move and to the next steps reguired.

I shall want to discuse this with John Major and 1 am seeking to

agree the detail of the package very urgently with him. I repeat

that we must agres what we are to do and act within the next couple

of wesksa.

I am copying this minute to John Major.

e

i H F
1_5'; June 1988
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Treasury Chambers. Parliament Sitreet. SWIP 8AG

The Bt Hon Worman Fowler MP
Secretary of State for Employment
Lepartment of Employment

Caxton House

Tathill Street

London

SEWlH OnNF

¥l
|| March 1988

E&nriﬁﬂﬁhmEE¢E Sedz

OPEN COLLEGE FUNDING j.lr ;
1

Thank you for sending me a copy of your minute of February
to the Prime Minister. I have also seen Mr Bearpark's letter
of 2% Fsbruary reporting the Prime Minister's response.

I too very much support the concept of the Open College
= 1t offers an exciting prospect of a wvaluable contributieon
to training. We decided last wyear that it should be set up
as a commercial organisation run at arms length frem the
Government by pecple of the highest professional and commercial
calibrey and that in line with this there should be a guarantee
of a significant initial Government funding along with [irm
commitment te achieve self-financing status by a given date.
It was agreed from the start that there should be no further
Government subsidy beyond that agreed last year. Your letter
of 29 October 1987 to EKenneth Baker said that "the MSC will
in particular be ensuring that we are not moving away from

the concept that the Cpen Callage should Decome
self-supporting®.

I hoped that the College would preve te offer highly
cost-effective training so that those providing training under
Government programmes would buy much of it from the College.
Your npew Training for Employment Programme for the long term

unemployed could contribute te this market, There seems to
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be scope 1n such ways for the Governmen:t to contribute to
the income of the College and improve its financial position
without undermining the financial discipline inherent in the
agreed concept.

Your proposal, to use money from the new training programme
to buy from the College courses for the long~term unemploved
in the months before the new pregramme gets fully under way,
is one such way. If your Accounting Officer is satisfied
that this offers a cost-effective way of meeting the
Government's ochiectives for training for the long-term
unemploved, I would not wWant to stand in the way of wvour
proposal, provided that the £2 million which you prepase is
spent before the end of 198B-89%, is financed frem identified
offsetting savings elsewhere within your programme, and is
used by the MS8C as consumer to buy appropriate training from
the College rather than provided as a direct subsidy to the
College as producer,

I can also imagine that there may be a case for the Open
College using more air time, and for marketing to employars,
But even if there i3 a commercial case for these there is
& separate gquestion whether the Government should finance
them through a new direct subsidy - which may simply allow
the Cellege to maintain other activities where it would
otherwise have made offsetting savings. In this light, I
am sure you will understand that a difficulty arises frem
the implication at the end of your minute that there is little
if any prospect of the College meeting the financial or volume
targets set for it so recently even after the additional
injection of money which you propose. Part of the original
agreement between the Treasury and DE was that the College
would have ready a contingency plan for retrenchment if it
locked likely to rupn into such difficulties. But T am not
clear from your minute whether the proposals you make are
consistent with the implementation of such a plan, nor what
contribution they would make teo alleviating the difficulties
implied in your Jletter. I gather that wyour officials have
just sent over the College's justification of its proposals,
This addresses some of these questions but reguires further
discussion.

Perhaps the hest way forward would be for You to review
the College's achievements, prospecte and, as you propose,
new business plan; and for our officials then to discuss how
we can best ensure that the origimal aims for the college
(including the financial aims) can be kept in view. The merits
of an extra Government contribution of up to at most the
£2.5 million you propose could ke looked at in that context
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along with alternativa
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the meantime,
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savings measures I
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or the Collagal. In
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the proposal to spend £2 million

on  CouUrses lnng—term unemployed

as 1n paragraph 4
above.

I am sending a copy of this letter to the Prime Minist
Pete 1

er,
r Walker;, David ¥Young,; Eenneth Baker and to Malcolm Rifkind.
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10 DOWNING STREET
LONDON SW1A JAA

From the Private Secretary 29 February 13&8

The Prime Minister has seen your Lecretary
of State's minute of 23 Pebruary about funding
for the Open College. 5She was very pleased
indeed that it had proved possible to help
in this way.

I am copying this letter to Jill Clements
(Welsh Cffice), Stephen Ratcliffe (Department
of Trade and Industry)}, Chris de Grouchy
(Department of Education and Science), Andy
Rinning (Scottish Office) and Max Felstead
(Chief Secretary's Office).

P A BEARPARE

Ms. Beverley Evans
Department of Employment

RESTRICTED
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2
PRIME MINISTER
FYaef,

OFPEN COLLEGE FUNDING

Wnen we met Michaal Green in September, you asked ma to

censider sympathetically the request he then made for an extra

£5 million funding on apecifio and important new initiatives.

et
I asked Michael for a detalled case in support of his

proposal.

The Open College took some time to make up their detailed
N
proposala, but they have now done so, and they have been

discussed with my officials. TEEy are proposing three naw

areas of work.
e

First, a new initiative with ITV and BBC, through whiech the
College and BBC/ITV wvuidhcnnprnduce programmes to reach a

B - -_'_q .
much larger audience nearer peak hours than the existing
Channel 4 broadecasts. The co-producdtions (of which ITV/BBC

would bear a substantial share of the cost) would be aligned
to Open College courses, to attract students to sign up and =o

help promote training. The Collage plan up to 15 such co-
productions: the estimated cost avar the next tg monthas i=s £2

million.
e —

Second, a fund to subsidise the cost of courses For unemployed

paople, costing £2 million. This meney would be placed in a

special aceount used only Lo provide courses for the

unemployed, and the College propose to attract matchlng funds
B

from the private sector. The College estimate that the £2

———

million would provide 20,000 courses for unemployed pecple. I
- —

sea this imaginative proposal as closely linked to the

initiatives I announced in my White Paper last week, and
indeed to our lnner clties policies. T

T

1
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Third, additicnal expenditure on marketing to the corporate

sector. The College oconslder that bhere is substantial
puEEEtial income in a direct marketing drive to companies, and
have proposed setting up a separate corporate marketing unit
at a cost of £1 million. This initiative, which will help

promote the importance of tralining to employers, will break

even Within a year.

I believe that these three initiatives are worth funding.
David Young is currently considering the possibility of making
up to £500,000 available to the College in the context of DTI
objectives. As I originally proposed to colleagues, this
money would form part of the additional £5 million we should

e —
make avalilable. I would propose to provide the Oparn Collage

Wwith the balance of E4f millien, from within the existing

resources of my Department.

Discussiona with the Open College have also suggested to me,
however, that targets of the College - bhecoming self-Tinancing

by April 1990 and advising 1 million students within 5 years =
may be diffiocult If not impossible to reach. 1 regard opan

learning as a most important element in our future strategy

for training and the Open College iz potentially a most
gignifiocant foroe.

The College are due to produce their Buainess Plan in the
?EEEEE* and I therefore prdapose to reu;E;_UFEEHEly the basis
of the College's funding to see how they cean best contribute
to our Eraining objectives.

Copies go to Peter Walker, David Young; Kenneth Baker, Malcolm
Rifkind and John Major.

\ & —

NF

23 February 1988
2
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10 DOWNING STREET
LOMDOMN SWIA 18A

From the Private Secretary 10 February 1988

You will recall that I wrote about the
Prime Minister's meeting with Michael Green
and your Secretary of State on 10 September.
I know that the Prime Minister would be
grateful for a short note explaining what
progress has bean made since then. Could you
please let me have a letter which I may show
her by Tuesday l& February.

P, A. Bearpark

Ms. Beverlay Evans,
Departmant of Emplovment.




ELIZABETH HOUSE
YORK ROAD
LONDONSEL TPH
01-9:33 9000

The Rt Hon Horman Fowler MP

Secretary of State for Employment

Caxbton House

Tothill Street

London SWIH 9NF ,22 January 1988

1. -"f".-".-\,; Ll
¥You wrote to me on 29 October suggesting that David Young and
I sach contribute £500,000 next year to the Apen ﬂalleqe, Since

then I havs saar Davld'z lecter of 16 Cecembero-f

2. I am of course pleased to hear that the College now has
access to additional air time. This is welcome evidence of
further interest and involvement on the part of broadcasters
and T hope that, with this additicnal publicity, the College
will be able to make substantial headway towards achieving 1ts
target of 50,000 lLearners by August 10988,

1. I know that the Collegé hias experienced some difficulties
in getting into its stride and that enrolments to date have
been somewhat disappointing. The next few months will no doubt
be used to consolidate what has so far been achieved and to

lay the Foundations for a successful second year of operation.
The key, as Michael Green 1s aware, 15 sound market research
and effective marketing directed at particular target groups.

4. hs you may know, I have already committed significant funds
through the Education Support Grant mechanisms. I estimate
that rather more than £300,000 of the £1m of expenditure on
open learning to be supported next year will be used by local
authorities to develop Open College provision and to strengthen
College activity at the local level. I expect to commit a slightly
larger sum in the Eollowing year. I must make clear, however,
that my Department's rescurces are otherwise fully committed

in 1988-89, and I see no likelihood of being able to find an
additional sum in that vyear which could be transferred tEo the
Collegea.




e .

5. You refer in your letter to the Open University. I know

that the University has, from the sarliest days of the College,
made many offerz of collaboration. I am sure that such collahorsa-
tion 1s essential i1f the best use is to be made of existing
rescurces and expertise. Each has a distinctive role to play

in the provision of distance education and training. In a number
of areas, including management education and foreign languages
whaere good progress is already being made, there are excellent
prospects for the development of complementary patterns of provision,
with Open College students progressing to higher level University
courses, and with each institution drawing strength From the
partnership. The need to avoid wasteful duplication and overlap
s now fully accepted on both sides.

b, The University 13 anxious to assist the College over a difficult
initial period, and indeed in the longer term. Teo this end,
foellowing discussions with my officials, it has come up with

the following propositions:

i The University is willing to make many of its existing
course materials, including video, available to the Collage
fres of charge. These materiazls are in areas in which.the
College plans to offer courses in 19BH-89, The College

will thus be able to develop agreed derivatives for its

owWwn uge without meeting any of the up-front costs incurred

by the University in developing the products: I understand

that these materials in fact represent a production investment
of some E£750,000. It is also the case that, to an extent,

the use of these materials will limit the University's capacity
to generate income itself from them. (The cost to the University
of any further services the College might require in taking

up this offer would of course be a matter for negotiation
between them. )

s % £ I understand that the College has now asked the Univer-
ity whether it might assume responsibility for the warehousing
and despatch of learning materials for direct zales= and

for the registration of students enrolled through lacal

access centres. In principle the University would be willing
to enter into & contract to undertake this work if the College
were able to pay for the lease of the additional warehousing
that would be required. I understand that the University
would hope to take a warehouse close to the University's

own i1n Milton Feynes to ensure that the benefits of the
University's management experience in this area can be best
realised.

1ii. The University has alsc been asked by the College

to consider extending the services offered by the National
Distance Learning Centre to take account of a possible new
approach te local access centres, which at present are for

the most part run by loecal authorities. This is another

area where the experienced staff of the University can benefit
the College by applying their skills in the management and
operation of distance learning to the needs of the College.




I am sure you will agree that these propositions represent a
genarcus offer which will bé of immediate assistance to the
College.

7. The University also firmly believes that joint use of the
OU/BBC Production Centre might be of real benefit to the Ccllege.
My cfficials have raised this with Sheila Innes, Chief Executive
of the College, and have also invited her to outline other ways
1n which the University might assist the College. I have repeated
this invitatich to Michael Green. I look forward to hearing

from them, and will pursue any further suggestions they have

with the University.

8. We might also give some thought ta the use that could bhe
made of Open College courses in Departmental training programmes.
My own Department is considering this possibility. Indeed,

my Permanent Secretacy was one of the first to anrel with the
Collega.

- m copying this letter to the Prime Minister, Peter Walker,

[ &
Tom King, David Young, Malcelm Rifkind and John Major.
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DEFARTMENT OF TRADE AND INDUSTRY
1-19 VICTORIA STREET

LOMDON SWIH 0ET

TELEPHOME DIRECT LINE ol-ns5422
SWITCHEDARD  01.218% 7137

rupEsy f Srara Ay Trada-and InAsrry

!ﬂ? December 1987

The Rt Hon Nerman Fowler MP

Secretary of State for Employment /f'fm__.- @.’5#
Caxton House

Tothill Street
London SW1H 9NF

/*212— f.'d.sm“ah.

OPEN COLLEGE . !

B

Thank you for copying me your letter of 2§”ﬂ¢tmber to
Eenneth Baker asking him and me whether we are able to find
additional funds for the Open College.

I am pleased to say that I am in a position to make up to £500,000
available from my budget for pext year. These monies havé been
set aside for the support of tralning and management development
projects and we would wish to see them used by the Open College in
ways which reflect our objectives. My offer is therefore made in
principle only and actudl payment will depend on the outcome of
discussions between my Department and the Open College on the
production of DTI funded training material.

I am sending copies of this letter to the Prime Minister,
Kenneth Baker, Peter Walker, Malcolm Rifkind, Tom Eing and

John Major.
%

LORD YOUNG OF GRAFFHAM

JGEATD
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The Open College

101 Wigmors Sires
London

WIH 9A4
01-935-8088

The Bt Hon Margaret Thatcher MP
10 Downing Streat
LOKDIM Sk A 2AA 15 Haptember 1987

i
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My colleagues and | are extremely grateful to you for menaging
to carve cut, in the course of & hectiec morning, an ocasls aof
Eime, during which you made The Open Cellege your maln concern

[ite inbterview was spleandid and covered some Important ground.
It will certeinly give 8 major bocst to eur launch next week.

The amall, central stafll of Lhe new College are a dedicated
and enthusinstic group of people drawn from a veriety of back=

grrounds in industry, education snd broadcossting that facilitate

our collaboretive links with A vast range of organisations a&nd
agencles 1n both the public and private Bectors.

We balisva that the concept of skille training via the maas

media accompanisd by attractive, relevant, coat-effective and
high quality learning materials will make a significant contr
towardas increasineg the skills of the Heitish workforee, with
couraes that rangs reom literacy and oumeracy to professicnal

updating.

We look forward to being able te report back to you in a few
yveara' time that we have captured not only the publi¢ imeginat
but mlze our [Mirst million sktadentsl

Our warmest thanka Mor your support.

f
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FRIME MINISTER

We have allowed an hour tomorrow morning at 1145 for the wideo
; by - o
recording of the interview for the Open College. The

recording is to be made by Yorkshire TV, and the interviewer

will be Limbert Spencor.

Tha papers you saw last week are all in this feolder. 1In

addition to those 1 have attached the guestions which the Open
College have submitted along with draft answers provided by

‘_‘-—_-_—
the Department of Employment.

e ———

——

A make-up girl will be available before the recording, which
will be in the White Room.

F.A. Bearpark

14 September 1987




QUESTION NO. 6

Will Open College students be eligible for training grants

under Government schames?

That will depsnd on the student, and the course he or she
wizshes to undertake. Many emploved people can expect their
employers to pay for them to learn new skills or update existing

ones. Many employed and self-emploved people will want to

invest themselves in their own training. Unemployed people

may gualify for help from the local education authority. or

may be eligible for support under a wide range of Government-
funded training programmes which will be making use of the
Dpen College courses. But in every case it will be up to

the College to convince the employer, the emplovea, the sslf-
employed or unemployed person, or the managing agents af the

training programme that its courses offer the best valus for

monay.




Caxton House Tothill Street London SWIH 9NF

Telephone Direct Line D1-213....oiinnninnini

Switchboard 01-213 3000 GTN Code 213
Facsimile  01-213 58465 o Telex 915564

PP A Beaarpark Esg
Private Secretary
10 Downing Street
LiON DN

SW1A 2AA

|Iq September 1987
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THE OPEN COLLEGE

You have already received a copy of the proposed gquestions and
answers which the Open College intend to use in its interview with
the Prime Minister on 15 September. The revised questions and
answere attached contain some changes which officials in my
Department suggest the Prime Minister may wisgh to take on board. I

also enclose a short background note on the Open College which may
be helpful.

Please let me know if there is any further information which you
reguire before the interview.

HE;ﬂwfwﬂﬂﬂ

BEVERLEY EVAHNS
Private Secretaly
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OMS_FOR_THE_PRIME_MINISTER'S INTERVIEW 15 September 1987

o - =

the Governmeént sponsor the start—up of The Open College?

Beécause we recognised the need for Britain to reskill herself to

- —t

face the challenge of new technoclogies, new competitors and new

markets., Research in the Last few vears has shown that British

industry — and British individuals - all tooc often fall behind
our coppetitors in the training stakes. We saw the proposal for
L1t ;
an Open C(ollege as an imaginative and forward Looking way of
helping to close that gap, and of capitalising on the
educational innovations which this country has always been good
al.
GUEST 10N

Does the Prime Minister feel that satisfactory progress has been

year hazs passed since The College was first announced but

find progress so far encouraging. The College is opening its
——

doors riﬁhf on time with & wide range of practical, relevant
training programmes, It has got co-operation from different
suppliers, from the majority of the Local Education autharities
and from all the broadcasters. It will be the first time they
have acted together on an educational wenture of this scale.

But of course, the true test starts now as students join The

College.




Why it mecessary to place such an increased emphasis on

training now?

ANSWER

Because we are Lliving through such & peried of changg. Whele
| S— S— —

industries are changing their production progeszses, their

gtructures and their sarketplaces. Thig poses esplovers in

e ——
==

these jndustries a massive task of re-training their employees
in new skills. #8nd those who are currently ocut of work urgently
need to gain relevant new skills which will ¥4t them for the
jobs. being created in the new expanding industries or enable

them to start up in business for themselwves.

GUESTION
How does The Open College fit into the Government's owverall

policy on need for training and the unemployed?

ANSWER

Our particular concern n Gowernment s to encourage emplovers
and Individuals to take personal responsibility for training,
and help them to do so as cost=effectively as possible: and to

help the unemploved get the £kills they need to compete far

. .
jobs. The Open College should enzble trainingjundertaken

at a Lower per capita cost and in a more flexible way than ever
before. S0 it should have a great deal to offer sveryone -

emplovers, emplovees, the self emploved and uremployed people,

QUESTION

is Open Learning such an important tool 4n the training

policy?

ANSWER

We already know about the advantages of open Learning in terms
of flexibility. What I think the Dpen College has to offer in
addition 1s impact = the impact that television and radio can
help to make in reaching & potentially wast audience, guickly,

flexibly, and with consistently high quality material.




JUESTICN
Will dpen College students be eligible for training grants under

aovernment schemes?

The Government 15 supporting a wide range of traﬁninq_g;hfmggﬂ
particularly to hetp reskill the unemployed. The guidelines far
these schemes have been clearly Llaid down. Where Open College
courses Fit within these schemes, the students will of course be

R e

eligible for support.

the Prime Minister see & trend towards the acceotance aof
individual responsibility for learning and development and what
1LEAL il

will the Government be doing to support this?

responsibility is a keynote of Government soacial

i
More and more people are recognising that they must
charge of their own futures and develop their  own

abilities. Training is no longer something that is done te you

but something you seek out and control yourself. There is also
4 growing recognilion that education is not something that

finishes when you Lleave schocl. It continues for the whale of
yeur Life. The Goverrment has already done a good deal to
promote responsibility for traiming - for example with the
testing out of personal careér development Loans: and the Open

College will do more still.




In addition to helping UK industry and commerce to meet thear
training needs, and individuals to gain new skills, does the
Prime Minicter feel that wventures Like The Open College offer an

opportunity for educational export?

BNSWER

Traditienally people have travelled from all owver the world to
benefit from the British education and training system. With
Qpern Learning there 15 an opportunity to take the training to
them. There i3 potentially a huge oversezs market for wentures

Like the Open College, especially in the English speaking world.

WESTION
It is often said that women are the most under-valued and
under-used resource in the United Kingdom. Do you feel that The

College has something special to offer women?

ANSHER

I am sure that the sort of home-based, flexible trairing offered
by the College will be wvalued by many women. I note that one of
the College's first programmes fs aimed at helping women to find

new interests, actiwities and jobs.

UESTID
arold Wilson claimed that one of khiz best achievements was the
creation of The Open University, does the Prime Minister view

The Open College in the same way?

ANSHER
If The College achieves its aim of providing training for a
million pe=aple in the next five years, that would certainly be a

remarkable achievemeént. That would make 1t one of the most

suyccessful and fast—growing educaticnal enterprises in hiscqry.ﬂuﬁ'

think we must wait and see.




QUESTION
This interview 1§ being shown on the first edition of "Open
Exchange", the magazine programme for Open College Llearners.

Hag the Prine Minister 3 particular message for them?

I would merely Like to wish them success as they embark on the
first of their courses with The Open College and to encourage

thém not to give up too easily. Training can be hard work: but

one of the great benefits of this type of training is that you

can take as leng as you need to achieve the personal goals you
581 yourself. That s what personal responsibility ds all

ahout.




OPEN COLLEGE

BACEGROURD NOT

1 The intention to establish an Open College, using the
broadcasting media to extend open learning copportunities to a
wider audience, wa= announced te Parliament on 18 July lasL
year; Michael Green, who i3 head of Burcope's largest

television and video services company , Carlton Communications,
Wwas appolnted Chalirman on 10 September; and the formal launch
of the College's oufline Prospectus took place on T April 1987,

The Ffull Prospectus war rhlutLeA en 21 Huﬂu£1.

2 The Open College is designed to build on the experience of
the Dpen University and MSC's Open Tech Programme by using
televizion and radio, together with packages of material and
the support of tuters from colleges and elsewhere to provide
vocationally focussed open or distance programmes at sub-
degree level. The College's stated aim is to help up to

1 million students in its first five years,

3 Some fifty courses will be on offer in the first year,
covering a wide range of subject areas and skill levels, from
basie literacy and nuseracy and job-seeking skills, through
hotel and catering and marketing and selling skills, to
robotics and computer - aided design. An agreement for
regular air-time has been reached with Charnal 4, and the
first courses go live on 21 September.

4 The College iz a company limited by guarantee, registered
285 a8 charity and independent of Government, though M5C will be
appolnting Geoffrey Helland .currently the MSC Director, as a
Director to its fBeard. The (E“{jt Wwill operate as a small
central collaborative unit developing and market ing courses
and providing administration support for absut 120  geen
8ccess  centres throughout the country, ::n-nnl_iwﬁn:, scene. SO

Student Euppnr‘!' Ceedres  in Mo Kold .

The Treasury has agreed that MsSC may make up to

£15 million avallable for pump-priming in the firat three
years on condition

producead;

5

that satisfactory Business Plans are
but thereafter the College must become self-
sufficient through broadcast ing company and commercial

sponsorship, and sales of courses and materials to employers and individuals
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1O DOWNING STREET
LONDON SWIA 2AA

Frem the Private Secretary 10 September 1987

THE OPER COLLEGE

The Prime Minister held a meeting this afternoon with
your Secretary of State and Michael Green of the Open College
to discuss 1ts forthcoming launch.

Mr. Green pressed his case for more funding for the
College, particularly during the sarly stages. He fe=lt that
there was substantial potential for the College which was
evidenced by the 10,000 enguiries they had received in one
week following their ipitial advertisament., Broadcasting time
had baen offered by TV-AM and the BBC as well as Channel 4.
But it was important to have sufficient funding te make
quality TV programmes at the start rather than to have to rely
on the extensive use of repeats. There was no need for
substantial infrastructure, as appearad to be enjoyed by the
Open University. But there was a need for more money. The
Prime Minister was sympathetic towards this case, and
contrasted the potential of the Open College and its initial
Governmant fundlnq with the 6,500 gradiates per year coming
out of the Open University at an operating cost in excess of
£50 million per annum, She suggested that further funding for
the Open College might come from one of two sources. The
Eirst of these was by switching money Erom MSC programmes.

The second was by allowing the Open College access to some of
the Open Unlversity's funding, perhaps through the sharing of
facilities. There was no commitment to assist with esither of
these, but 1t was agreed that your Secretary of State would
consdider the possibilities, and in particular discuss them
with the Secretary for Bducation.

With regard to the launch of the Open College the Prime
Minister confirmed that she was content to be interviewed on
Tuesday next. Mr, Green explained that the interviewer would
ba Lindbert Spencer of Project Full Employ and would be made
by Yorkshire TY. He agreed to provide a list of guestions in
advance. Our Press Office are already in touch with Yorkshire
TV about the technical arrangements. Could you please ensure
that we have Michael Green's guestions, and briefing on them,
by Monday of next wesk.




I think that the Prime Minister would also be grateful to
seg@ a report in due course pn the funding of the College and

the results of your Secretary of State

Vg delibarations,

1 am copying this letter to Chris de Grouchy (Department
of Education and Science), Tim Walker (Department of Trade and
Industry), Robert Gordon (Scottish Office); John Shortridge
{Welsh Dffice) and to David Watkins (Northern Ireland Officel.

(P. BA. BEARPARE)

Mz, Baverley Evans;
Department of Employment .
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The Open College

New Roman Housa, 10 Easl Road, London, N1 GAJ
Tel: 01251 1533 Fax: 01 608 2244

The Rt. Hon. Margaret Thatcher, MP., Thursday
10 Downdng Street, 10th September
London SWiA 2A4. 1987

Sbfﬁ\@’lul, ik

I thoroughly enjoyed our meeting today.

I confirm that the interview will take place at 11.13 a.m. at
No. 10 on Tuesday, 1ath September.

Linbert Spencer, Chief Executive of Project Fullemploy and one
of The Open College's presenters will be the interviewer. I

have arranged for possible gquestions to be sent to you by 3.30 p.m.
tomorrow (Friday, 11th September).

I hope the enclosed one page brief reinforces the main points we
discussed.

skl

Mirhaal Groen

Chalrman Michaal Graen, Chaal Exacidlive Sheila nes
Lsrecion: Aldeyn Coopar, Richard Freseman. Normarn Gowar, Kannath Gmbam, Dado Grigeon
Hanfray Halland, aremy lpaacs Aobed Moore, John Whitnay, Baroness Plett of Wik,
Cormpany Soomtory Kewin Whita

A Company Limiled by Guataries, Murbes 2058222, Registered Charity Mumber 267203
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The Open College

Mew Roman House, 10 East Hoad, Londaon, M1 BA.
Tal: 01 251 1533 Fex: 01 608 2244

What does The Open College aim to do?

1) To enable people to acquire new skills, particularly geared to new
obs. This i our main task, and we aim at everybody from
individuals seeking to enter or re-enter the job market to small and
large companies needing programmes to re-train their workforce.

2) To help people acquire the minimum skills needed for even unskilled
jobs by remedial basie teaching.

How will we do this?

By using new "Open Learning" methods which depend on television and radio
broadcasting. These relatively new techniques will let Britain, which is

at the forefront of open learning and television technology, leapfrog over
decades of fragmented and sometimes irrelevant training for industry and
commerce. We can, literally overnight, provide basic skill training as

good as anyone else, We don't need to train thousands of teachers or build
expensive buildings.

What is the Market, who are our Customers?

Millions of ordinary people. We have had a massive response to our first
trials. Jammed switchboards, thousands of replies in a single television
area {Yorkshire). Ordinary people want to acquire skills. Research shows
a potential audience of six million students.

What is the Benefit to the Natlion?

1) Open College can both help peocple acquire specific skills for which
there is a demand, and start people on the road to making a habit of
acquiring new skills. Such people will lcan towards “lndepeqﬂance“,
not "State support®. They will accept change, rather than fear it
and indulge in Luddism. And the Property Owning Democracy must give
people a property possibly more important than shares or houses:
the ability to acquire new skills as jobs change during their
working lives.

2) Skill shortages make us all poorer, and are a limiting factor on
Economic Growth.

What i8 now needed?

1) Steady publicity through the Government Machine, so that people get
to hear about The Open College regularly, and get the idea that it
i for them. We'll get "customers”, and sponsors too.

£3 million more in the first year and £2 million in the second year
committed now so that we can cover a wider varlety of skill training
requirements. Only 80% of our courses currently have television
content. We have an embarrassment of air-time and not encugh funds.
In relation to what The Open Collage can do for the Economy in the
next two to three years, this must be the Government's best ever
investment.

EIREES bEPEEI"hET 1981 Chaiiengn Michss| Oresn, Chiel Exgculive Shalla Innes

Dirociors: Aldwyn Cooper, Richard Freeman, Morman Gowar, Kanneth Granam, Dand Grogeon
Gealfrey Holland, Jeremy Isaacs, Aobean Moors, Jehn Whilsey, Bemness Plal of Wiitlla,
Company Secredary Kewin While

A Campany Limited by Guaranies, Mumhar 2053277 Asgistersd Charity Mumbor 2897253




FRIME MINISTER

Tomorrow aftarnoon Mr, Powler is coming in with
Michael Green of the Open College. The intention is that they

should brief you on recent deumlapments with the Open College
e S—

prior to vour recording a message for its opening, This is

nﬁnnL]léE in the diary for next Tuesday.

— —

The original note from Mr. Fowler's Office is in the
folder, together with a background note by DES on the Open

Oniversity. You will see from this that fuonding for the Open
Oniversity is running at £60 million plus per year. This is
j-——'-' s — .

of course substantially more than has been affered to the Open
College, but the functlons are wvery different.

Although the purpose of the meeting 1s the briefing for
the recording, I understand that Michael Green may wall take
the opportunity to lobby for more funding. 1 understand both

Lord ¥Young and David Wolfson have spoken to you abouk this,

£

ANDY BEARPARK

9 September 1987




ELIZABETH HOUSE
YORK ROAD
LONDON SE1 7FH
01-934 9000

Mark addison E=g
Private Secretary
10 Downing Straet
Lendan

W1

Mooy Mauls

OPEH UHNIVERSITY

Your letter of 26 Bugust to Bewverley Evans about the Open College launch asked
for dsteils of Government funding for the Open University and of the numbars of
atudents who have studied there. —

The attached table gives the figures you requeskted. Yoo will zee that the annoal
outcput of qraﬁuatEEl is new _Some E-t‘:ﬂﬂl which 18 comparable to the comol ned |:'!-I_I‘|'[_1I'.‘|'
of several conventional universities. The scale of the Dniversity's coeration
means that expansion is very cost-effective at the margins, and a modest addition
ko Ene recurrent grant agreed last year will snable student mumbers to rise by
over 3,000 by 1330. Indeed the University has recently eatimated that the under-
graduate student population could be raised to 3,000 at an annual recurrent cost
of only B350 per additional student. This cost-effectiveness was brought out

in the independent efficiency study carried out for the University in 1985, and
emphasised subseguently by Sir Hobin Ibbs who also warmly endorzed tha response
the Univarsity was making to the study's recommendations. Tt is now & well-managed
stitution.

Dpen University students are highly motivated. Mandatory awards are not availabhle

for part-time study and, whilst employers will often recognise the valus of Opan
University study by providing assistance with fees, many individuals mist mest

tuition fees — £166 per course per year - and summer school costs from their own
pockats. Roughly Ralf of all Open University studenfs are on mathematics, sciemnce

(o] - l‘:e--":hnn'l:-g';." CMITSEE . Some 0% are in full Elme employvment; and the |1|u_'||_:|r1'|:.':,r

i f gmt job performance or career prospects have fmoroved as

a result of their studies, Mich the same may well prove to be true of those completing
Open College courses. Where the institutions differ is in the level and source

of provision. The College will offer sub-degree courses requiring, on average,

10 hours of study and its offerings will derive from existing material produced
elsewhere, or from specially commissioned material. The University's full credit
undergraduate courges demand some 450 hours of work, an crdinary degree requiring

the saccessful completion of six such courses, and all its courses have been generated




from within., Both the Open University and the Opern College have declarsd theilr
readiness ko Eﬂllabﬂ?Htﬂ in arecas wﬂcr: Lasources a?ﬂ_experLlse can uaefully be
ghared, for example ln management edacation and training

The Open Triversity"s high repotation, in this country and overseas, is based

in the first instance on the guality of ita undergraduate course materials and

on - the standing of its degrees. The University alao carries out a range of other
activities appropriate to an ingtitution of higher education. It undertakes scme
excellent research, for example in the ggrt‘ =i mpoas ares, and has a good record

Tn attracting external research grants asd cAATFRAcEs. Income From all nen-government
sources has increased as a proportion of the University's total income from 21%

in 1581 to 29% in 1986, and now stands at some £25m. A particular success in

recent yeara has been the rapidly expanding continuing education programme. This

has been developed on a self=financing basis, and has been made possible by Government
funding of the undergraduate side, from which many of the CE materials have been
taken. It ocffers short courses and packs in a wide rangs of subjects, including
management education and scientilic updating for pecple in industry with specific
traiping needs, and nearly 90,000 students are likely to stody through this programme
in 1987.

The University is indeed funded directly by the Department. The arrangement brings
real benefit to the Secretary of State because it enables him to use the University
Lo achieve policy chijectives guickly and dosr-affectively. The increase in under-
graduate mEEE&Eﬂ:lCh. sciencea and techmology places, Ehe proaramme of action to
combat teacher shortages, and the expanzion of the continuing education programme
are three recent examles,

I am copying this letter to Beverley Evans (Department of Employment], Tim Walker
[Departmant of Trade and Industry), Hobert Gordon [Scottish OEfice), Jon Shortridge

{Welsh Office] and Dawvid Watkins |HNorthern Ireland Office).

&’r'lu_-'“ E“!LU{L.]
fuu-n-. -J(‘?.g.,,?
T B JEFFERY

Private Sacretar ¥




- 8 L1 n
Miw Total Graduates Continuing Resurcent and
Undergraduate Undergraduate (cumulative)| Bducatio 39 Capital GBrants
Begistrations Populaticon Gtudents [ Em)
{thousands ] (thousands) |
19.6 l
[

31.9

18 .4

42.6

Ordinary degree graduates. Some 10% now pregress to a BA Nansurs degree.

Figures include the number of packs of toaching materials sald.

Frovisional {4) Eztimate
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ME. M ROVE - on return Ijﬂ‘

| -
¥You will want to seas the

attached papers. I am very

happy to look after thisa.

77

(P.A. BEARPARK)

28 August 1987




10 DOWNING STREET
LONDON SWIA ZAA

From the Privaig Secreiar) 7B Au gust

THE DOPEN COLLEGE

Further to Mark Addi=on's letter of
26 August I confirm that we have fixed a
slot at 1530 on 10 September for your Secretary
of State and Mr. Green to come and briaf
the EFrime Minister.

1 am copying this lerter to Chris de
Grouchy i1Department of Education and Science
Tim Walker (Department of Trade and Industry
Eobert Gorden {Scottish Office), Jon Zhortri
(Welsh Office) and David Watkins {Northern
Ireland DEfice].

r

i
Ve
dge

Mg. Beverley Evans,
Department of Employment.




10 DOWNING STREET

LOMDON SWIA 144

From the Privgte Secrefor

'his 1s Just to ackpowledge receipt
of your letter of 26 August with the enclosed
papers on the Open College. I know the
Prime Minister will be i1nterested to see
them.

BEARPARE ]

Michael Green;




10 DOWNING STREET
LONDON SWI1A 2AA

From: rhe Private Secrefary 26 Rugust 1987

DLU,_J Eam ﬂ:j

THE OPEN COLLEGE

The Prime Minister has seen your letter to David Norgrove
here, and the attachments, ©She has expressed a considerable
amount of interest in the launch of the college, and would
like Eo help in some way.

[ am afralid 1t may well not be possible for her to attend
a reception on 21 September, because this eclashes with an
engagement already in her diary. 5She may however be able to
look in for a short while, and we can consider this nearsr the
time. I should add that, in any casa, it would not be
possible for the obvious security reasons for you to anncunce
her intention to be there until very shortly beforeshand.

On the other proposal in your letter, the Prime Minister
would be willing to record an interview for incluslon in the
programme to be broadcast on 21 September., Before doing so
she would I think find it helpful to have a short briefing
meeting with vour Secretary of 3tate and with Mr, Green, the
Chairman of the Open College. Andy Bearpark is returning to
the office today, and I will ask him to get in touch with you
to take this forward. I doubt if any further briefing is
needed for that me=ating. I should have thought it would be
sensible to allow a little time then bafore the recording of
the lnterview, to give an opportunity to obtain any Further
information the Prime Minister reguests.

The Prime Minister has also made one or two general
comments on your letter. £She hags noted that the Gavarnment
support for the Open College is to ba €15 million over three
years, with the aim being to help one million students in its
first five years. BShe has asked for comparative figures for
tha Open University, including the amount of grant it receives
at prasent, the numbers of students helped, and the extent of
support it was given in its early years. Her understanding is
that Government suppocrt for the 00 is provided outside of the
UGC mechanisms; I should also be grateful if that could be
confirmed, These points are of course for the DES, and I
should be grateful if Chris de Grouchy would let me have a
note on them,




I am copying this letter to Chris de Grouchy (Department
of Education and Science), Tim Walker (Department of Trade and
Industry), Robert Gordon (Scottish Office}, Jon Shortridge
(Welsh Office) and David Watkins [Northern Ireland Office).

1 i

~ A

Moy Prelolan

[MARE ADDISOM)

Mz . Baverley Ewvans,
Department of Employment.
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The Open College

Mew Roman House The Rt. Hon. Margaret Thatcher, MP.. Wednesday
10 East Road 10 Downing Strest, 26th August

Landan N1 6AJ Londen SWIA 2AA. 1987
Telephona 01-251 1533

Fax 11-608 2244

Dear Prime Minister,

Further to my letter of 13th May, I hope the enclosad
makes interesting reading.

I know that David Wolfson has mentioned The Open College
to you and if you would like any further information,
please let me Know.

Yours sincersly,

/

Michasl Green

Chairman

Tha = 1)
sl el i
TR




PRIME MINISTER
THE OPEN COLLEGE

The Department of Employment's letter attached conveys Norman
Fowlar's invitation tc vou to play a part in the launch of the
Open Collaga. He asks if you would:

(il record a short interview to be included in the Eirst
programme to be broadecast on Channel 4 on 21 September and

(ii] attend a reception that evening.

50 far as (i1} 18 concerned you are already committed to a newspaper
press fund engagement.

expeq&gg. But the Open College is an enterprising use of new
technology in the training field with the objective of becoming
self-financing after three years. Lord Young announced the
plans in 1986, when he was Chairman of the MSC.

Would you be prepared to set aside som2 time for this (I should

have thought half an hour would be encugh); or prefer to leave
it to Horman Fowler?

Mgy

MARE ADDISON

24 hugust 1987
SLH/B4




FOR DFFER IN YEAR I

JHE OPEN COLLEGE: PROPOSED COURSES

Basic Skills
Introduction to Study
Hotetaking
Memorising

Preparing for Exams
Communication

Inside Information
IT for the Terrified

Hake it Count

Service Industries

Tourism

Customer Care
Catering Hygiene
Could you Sell
Step Into Selling
The Marketing Mix

Carers

Manufacturing Industries

Basie Electricity
Basic Electronics

Design

Trliniﬁg for Skills

Th= College will initially
in supporting open Learning,

Business £ Office Skills
Hegotiation Skitls

- Effective Presentation
Managing Change
Managing Strese
Business of Excellence
Is Self Employment Right for Ma?
Starting a2 Business
Fub Management
Keyboarding
Business German Part 1
Business German Part II

China: Business Guide

ggglgzggnt E Practical Skills

Finding a Job

Women Working it Out
Car Maintenance
Home Electricity

Home Flumbing

offer courses aimed at training those involved

In addition the College will promote and make svailable 5 nunber of

existing open learning materials,
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Caxton House Tothill Street London SWIH 9NF

Telephone Direct Line 01-213

Switchboard 01-213 3000 GTN Code 213
Facgimile O1-213 5465 Telex 915564

D Norgrove Eag

Private Seorebary to the
Prime Minister

10 Downing Street Na

London -gir

SWIA 2AA August 1987

. Dt

THE OPEN COLLEGE

You may be aware that The Open College, a major new Initiative
to increase opportunities for vocational education and
training through open learning, through the broadcasting media
Iz Eo be launched next month. The Open College iz planning a
saries of eventa to mpark Ilts launch and my Secretary of State
has asked me Lo write to enguire whaether the Prime Minister
would be prepared teo be involved in btwo of the Lhese evenis.

Flans for an independent Open College were announced on 18
July 1986 by the then Seacretary of State for Employment
Lord Toung. A bacKground note about the College and the
initial prospectus launched earlier this year are enclosed.
The Department of Employment 15 providing pump-priming funding
of up to £1bm over the College's first three years, from when
the aim of e College 1s to become self-=financing.
e
The first Open College programme will be broadcast on
21 September at 1.00 pm on Channel 4. It will be a live
programme lasting one hour and will provide information on the
College to students. A3 part of that programme the College
would like to inelude a ahort pre-recorded interview with the
Prime Minister on the theme of "The Learning Society"
concentrating oo persongl responsibility and individual
opportunity in vocational education and training.




IT the Frime Minister agrees to be Interviewed,; I underatand
vhat the Open College Bus can be used as a venue for the
interviaw to Fit in with tha Prime Minister's own timetable.

On the evening of 21 September, The Open College 13 holding a
reception at the Institute of Comtemporary Arta, 12 Carlton
House Terrace, London W1 from T9.30 - Eﬁ.ﬁﬁ for major
industrialisats, edusationalists and senior reprasentatives of
television, radic and the presas. The aim of the reception is
to encourage organisations to become asscoeclated with and
sponsor The Opepn College. It would be greatly appreciated if
the Prime Minister could attend the reception at some Lime
during the evening as Guest of Honour. My Secretary of State
will be speaking at the receptiocn and I understand that the
asecretaries of 3tate for Education and Sclence; Trade and
Industry,; Scotland; Wales and Northern Iraland will alzoc be
invited.

The cecretary of State hopes that the Prime Minister can
participate in the launch of The Open College in these ways.
I look forward to hearing from you.

I am copying this letter to Private Searetariez bto the
sagretaries of State for Education & Sclence, Trade and
Industry, Scotland, Wales and Northern Ireland.

mﬁé'wﬂ_
'f_l"‘ BEVERLEY EVAKS

Frivate Secretary




OFEN COLLEGE

BACKGROUND HOTE

1 The Intention to establlish an Open Collega, using the

broadoasting media Lo extend open learning opportunities Lo a

wider audienca, was announoed to Parliament on 18 July last
e —

s
year: Michael Green, who 13 head of Europe™s largest
telavizion an vides services ocompany - Carlton Communications,

—
Waa appointed Chairman on 10 September; and the formal launch
of the College's first Prospectus took place on T April 1987

{copy of the Prospectus attached).

2 The Dpen College 13 designed E0 build on the experience of
the Open University and M3C's Open Tech Programme by using

e ey

televizion and radio, togebther with packages of matarial and

the support of btutors From colleges and elsewhere to provide
vocabtionally Pfocusszed open or distance programmes at sub-

degree level;, The College's stated alm is bto help up Lo

1 million students in ltas first five years.

3 Some [Fifty courses wWill be on offer ln the first year,

covering a wide range of subject areas and akifT_IE;E{E:—?rum
basic litceracy and numaracy and job-seeking skills, through
hotal and catering and marketing and selling skills, to
robotics and computer = aided design. An agreement for
regular air-time has beesn reached with Channal 4, and the

firat courses go live on 21 September. £ 3
r———

4 The College isz a company limited by guarantee, regiastered
as a charity and independent of Gﬂ?ernagﬁt, though MBC will be
appolint ing Geoffrey Holland,currently the M3C Director,as a
Director to its four-man Board. It will operate as a small

central collaboration unit developing and marketing courses
and providing administration support for up to 100 student
support centras throughout the country.




5 The Treasury has agreed that MSC may make up to

£15 million available for pump-priming in the first three

years on ocondition that satisfactory Business Plans are

produced: but thereafter the College must become salf-
sufficient through broadecasting company and commeraial
aponsorship, and =zales of courses and materials Lo employers
and (ndividuals.

& The Open College 1s aware of the need to provide a wide
PQEEE_QF QEEErLunitiﬁs. Discusaions are currently taking
place with M3C, DE3S and others about the availability of
granta to asslst unemploved students. Studies are also taking
place to aszess how the College might accommodate the nesds of
the disabled, ex-offenders, ethnic minoritiea and other

apaclal groupas and decisions will be taken in the light of

theaa.







