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Ref. A09588

PRIME MINISTER

The Planning For and Timing of the Argentine Decision to Invade
The Falkland Islands

The Joint Intelligence Committee have now completed an assessment of

the intelligence and other information received since April up to 25 August which

has a bearing on the planning for and timing of the Argentine decision to invade
h
the Falkland Islands. I attach the assessment herewith, I am also sending

copies of the assessment, with copies of this minute, to the Secretaries of State
for Foreign and Commonwealth Affairs and for Defence.
ey

2. All the significant intelligence covered by this assessment has been sent

to Lord Franks, and I have thought it right to send him this assessment also, in

the first instance on a personal basis and for him alone, and not as formal
evidence to his Committee; but making it clear that copies are available, if he

would like other members of his Committee to see it.

ROBERT ARMSTRONG

28 September 1982
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Ref: B06584

PRIME MINISTER

¢ Sir Robert Armstrong

OD(FAF): The Falklands Garrison and Its Costs

BACKGROUND

1. You will recall that in June the Sub-Committee was presented
(OD(FAF)(82) 2) with an initial assessment of the size of garrison which
might be required to ensure the security of the Falkland Islands and
Dependencies in the face of the threat from Argentina. Following
discussion at OD(FAF)(82) lst Meeting, the Secretary of State for Defence
was invited to inform the Sub-Committee of the results of his further

e )
studies on force levels, including the feasibility of deploying forces to

the area for training. The Defence Secretary's minute to you of

2nd September now before the Sub-Committee covers a paper by Ministry of
Defence officials which describes the planned force levels to be achieved
in the South Atlantic by the end of next month, discusses the factors

affecting these figures, including our ability to reinforce, and sets out

the rough order of costs. As the Defence Secretary points out, both the

size of the garrison and the costs involved are very large; you will note
N W

however that the force level is rather less than the June figure while the
e -/

costs are substantially higher. The Defence Secretary would welcome at

ieast a preliminary discussion of the political guidance which might be

given to the Chiefs of Staff before further planning is undertaken.

HANDLING

2o There is not sufficient material in the Defence Secretary's minute to

enable the Sub Committee to arrive at decisions on future force levels.

The aim of the discussion will therefore be to establish those aspects on

which the Sub-Committee will require further detailed advice and the time

by which decisions will need to be taken.

3. You will wish to invite the Defence Secretary to introduce the subject

and perhaps explain the criteria he considers should be used to determine
the size of the future garrison. The discussion might focus on the

following questions.




ie What additional facilities would be required to enable a

greater proportion of the forces to be provided by reinforcement?

Where would the troops be stationed? What would the costs be

Ny

and how great might the savings be over the proposals now put
i _ —
forward by the Chiefs of Staff?
ii. Does the Defence Secretary envisage additional intelligence

=
arrangements to provide better warning? If so, what could these

be? What would they cost?

iii. Can force levels on the Islands be maintained by rotating
_ﬁ
troops to the area for training?

—

ive Could the force levels on the Islands be reduced sufficientl
4 4

to achieve an appreciable reduction in the social impact of the

garrison on the way of life of the Islanders?

ve What are — or are likely to be — the views of our NATO partners
on this diversion of resources to the South Atlantic? Are some
elements of the force of less importance to NATO than others? Is
there any scope for further assistance from the United States in

meeting our other NATO commitments?

vi. When does the Defence Secretary wish the Sub—Committee to

take decisions on “his considered proposals?

CONCLUSION

4

Depending on the points made in discussion the Sub—Committee might

a. Note the force levels to be achieved by October.

b. Invite the Defence Secretary to circulate by the end of October

his alternative proposals, with costings, for future force levels in

the South Atlantic, taking account of reinforcement capability, the
potential (if any) for improved intelligence arrangements and the
impact on our NATO commitments, and to indicate the timescale on

which the force levels might be introduced.

AT T

3rd September 1982 A D S GOODALL




PRIME MINISTER

THE FALKLANDS GARRISON AND ITS COSTS

I attach a paper on this subject which was prepared for me
to forward to colleagues for discussion. The paper sets out
the MOD's proposals for the garrison force levels which should
be achieved by October, together with an indication of the extra

costs.

i The costs of sustaining a garrison at this level in the
Jlonger term would be substantial. Over a five year period the
average annual extra running costs could be of the order of
£200-250M a year: total capital costs could be of the order of
£600M. This does not include the new airbase whose cost would

———

be very substantial.

B A force level of some 3,500 with a large military infra-
structure will impose considerable social pressures on a small
community of 1,800 islanders. The garrison will be subject to
review but as the paper makes clear, there is a danger of setting
the levels too high now and then sending the wrong signal to the
Argentines by making significant reductions later.

4. These are formidable problems and I think that the need now
is for us to give the Chiefs of Staff clearer political guidance
on the force level which we are prepared to commit to the Falkland
Islands and for how long. My own view is that the commitment of
up to 6 frigates and a garrison of 3,500 men to the defence of

T e iy
the Falkland Islands beyond the short term is disproportionate
—

1 -,




to our interests in the area. The South Atlantic cannot be
compared in its strategic importance to us to say the Middle or
Far East. The question we have to consider is whether, despite
the risks inherent in such a course, we should revert to a
smaller garrison, supported by the ability to reinforce much

more rapidly (assuming the existence of an adequate airfield
to take wide-bodied Jjets) and in greater strength than was the

case before the invasion and by better intelligence to give us
early warning of Argentine intentions. The alternative is to
commit ourselves to substantial extra resources for defence,
as we cannot afford yet further detriment to our main defence
tasks.

5o I am copying this minute to the other members of OD(FAF)
and to Sir Robert Armstrong.

Ministry of Defence
2nd September 1982
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FUTURE PORCE LEVELS IN THE SOUTH ATIANTIC

'  Note for OD(FAF)'bﬁ Ministry of Defence officials
s The level of forces which needs to be maintained in the South
-Atlantic is criticelly dependent on the degree of advance warning

"we cen expect of any major Argentine attack on the Falkland Islends

R ——————
——

Rl It Dependencies,and on our ébility to carry out a swift and
effective reinforcement of the Islands. The Chief of Defence Staff
(CDS) has now been zble to consider with his colleagues what level
of forces would be zppropriate to meet our needs in the light of the
JIC's assessment of the we:niﬁg time likely to Dbe availaplezto us _

and the views of the new Military Commissioner. This minute sets

out his mzin conclusions.

2. It should be made clear at the outset that the CDS believes that
the level of forces required should be subject to regular review,
initielly on a2 guarterly basis, in order to tzke account of such
factors as further refinements in intelligence assessments about the
future trend of Argentine intentions. The discussion at OD(FAF) on
28th July zbout the need for z permanent airfield capable of taking
wide-bodied jets is also crucially important in the longér term. The
force level set out in this minute is therefore that which it is.
~ Judged appropriate to achieve by the beginning of October, 2t which
point it should be reviewed in the light of our ability to provide
more rapid reinforcement than at present.

3. The current threat is low. Argentina has neither the capability
nor unity to mount a2 further invasion at present or in the near future.
She could harass the Islands and Dependencies and threaten the lines
of communication, but the current risk of such action is slight., It
may, however, increase and could occur through some maverick action

on the part of an individual Argentine service. More likely is some

VT T
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form of provocative action which stops short of military confron-

tation: Linked to the likelihood of such hostile or provocative

. action is the warning time which could be expected. The Foreign
and Commonwealtﬁ-Office havezfeported‘separatE1y that at present
we”could hope for some weeks political warning of any reinvasion
attempt,.while the military indicators could be expected to confirm
such iﬁ%entions about two weeks ahead. Warning of hostile or other
action short of mzjor operations is much more difficult. It is
only 1ike1y to produce tacticai'warning for forces stationed in
the Ealklands area and not give time for strategic moves of
reinforcements.
4. Against this background, the forces which are to be staztioned
in ‘the South Atlantic must be sufficiently strong to provide con-
vincing evidence of our determination to defend the Islands and their
Dependencies against further military adventures. If the Argentines
undertook military act%on despite such evidence, our forces must be
strong enough to deal with more minor incidents, such as harassment
or probing attacks, and capable of keeping the airhead open in the
face of a major attack on the Islands to permit the arrivel of air
and ground reinforcements. The sbility of the airfield to accept a
flow of transport aircraft will be critical to the success of this
strategy.
Se These factors have led the CDS to recommend the mix of forces
shown at Amnnex up until October. This would involve a2 Garrison of
about 3,550 for the.defence of thelFalkland Islands and South Georgia.
The military capabilities of the force =are deliberately weighted in
favour of air and sea defence, with the azim of preventing the Argentines
from launching attacks on the Islands. The smaller lznd component,
built around one battalion group, is designed to deal with minor

2
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;ncufsions should the Argentines nonetheless succeed in landing
forces on the Islands and, more importantly, to play its part in
'[_réfention of the airhead if reinforcements are required, Militery
~ plans for reinforcement of the Islands are now being prepared.
;It w1ll almost certainly be necessary to position some stockpiles
of weapons and supplles on the Islands to ensure a sufflclently
arapld bulld—up of forces. It will 21s0 be necessary to test our
reinforcement plans. It is hoped to undertake the first such
exerciée in'January 1983, .
o addition to the Garrison force levels, some 750 Army
personnel including 600 Royal Engineers are currently_déblojed to
carry out work on the runway extenéion, Garrison accommodation,
rehabilitation, mine clearance and EOD tasks. The first two tasks
should be completed by early 1983, but it is difficult 2t this stage
to estimate the extent and durztion of the mine clearance operations
end any further tasks which the Royal Engineers may be asked to
fulfill on behalf of the civil authorities. Moreover, experience is
showing how difficult it is to make progress on major engineering
work during the Falklands winter. To expedite the important work _
which lies ahead, particularly on the accommodation for the garrison,
- the Military Commissioner has proposed that 300 more Royal Engineers
should be deployed during the forthcoming Falklands summer (from
November 1982 to April 1983), meking 900 additional Roysl Engineers
in all, and that this should reduce to a2 total of 300 during the
following Felklands winter. Plans are currently being made to do
this. The gerrison will 2lso need to be supported by a significant
number of ships taken up from trade to provide a number of essentizl
services. Currently, more than 20 such ships are employed.
7. Among the other factors relevant to the level of forces to be

stationed in the zrea, two are particulérly important. Firstly,

3
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there is the need to guard against over-insuring now at the risk
of sendlng WIrong 51gnals to the Argentines if it were subsequently
. decided to reduce the force 1evel to any significant degree.
Secondly, we must be conscious of the polltlcal and social strains
whlchda large military garrlspn must pose for a smzll island

community. On the latter point, Lord Shackleton has recommended

~ thet the MOD consider meximising the number of women in the gerrison

and allowing accompaniment of married servicemen by their wives,

We shall see what we can do to geet these understandable objectiveé,
but as is being reported separately in the context of the Shaqkleton )
Report, this is unlikely to prove significant. The current pian is

To limit tours of duty in the Fal¥lend Islangs to 4-6 months. This
affords 2 number of benefits, but does mean that accompanied tours
would be very hard to Justify. Ultimetely, factors such as these

must be set against the consequences of deploying a level of forces
which might prove inadequate to deter the Argentines or to mount a
sufficiently effective defence.

8. There is 2lso 2 need to minimise the adverse implications of
these deployments for our NATO and home defence capzbilities. The
delayed availability to respond to an emergency in the Alliance area,
and the loss of opportunities to conduct joint training with NATO
allies, will effect the NATO duties of =211 three Services in 2 variety
of ways. The forces lost to NATO in this way will be greater than
those deployed in the South Atlantic =t any one time in view of the
transit of forces to and from the zrea. 1In the case of the Roysl Navy
for instance, there will on average be about half 2s many ships en
route to and from the South Atlantic 2s are stationed in the arez et

any one time.

4
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9. Ministers have decided that the costs of protecting the islands
in future, as with the costs of the operation and of replacing

lost or expended equipment, will be met from monies additional

to that required to meet our commitment to NATO of 3% a year real
growth. An accurate assessment of the cost of the garrison will
depend on a clear definition of its size and of the length of time
it is to be maintained. A provisional estimate suggests that the
extra cost of establishing and maintaining a garrison of the size
set out at Annex A for a period of 5 years would be of the order of
£600M for capital costs and £200-250M a year for running costs. The
elements are in Annex B: they include the cost of enhancements to
existing force levels and equipment inventories where these are
needed to avoid detriment to other capabilities and commitments.

the principal capital components are additional Phantoms and DC10
tanker aircraft, helicopters and Rapier air defence missiles.
Running costs cover the additional personnel required, fuel, freight
and personnel movements and logistic support as well as the cost

of running ships from the Standby Squadron to maintain fleet

availability in the North Atlantic.

10. These costs do not however include provision for the new
airbase which is an essential element in the defensive concept for
the Islands. A survey of sites will be completed in October and
this will enable an estimate of the cost to be made.: But it is
already clear that in addition to the runway costing about £45M a
very substantial investment, possibly of some hundreds of millions
of pounds, would be needed to provide the full range of facilities

for the support and operation of sophisticated modern aircraft.

v o These cost figures will be further refined and discussed with

the Treasury before a final estimate is presented to Ministers.

5
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ANNEX
PLANNED FORCE LEVELS IN THE SOUTH ATLANTIC BY OCTOBER 1982

; B Falkland Islands and Dependencies

a. Navy
1 SSN

1 SSK (occasionally on station depending on threat and
availability)

4/6 Destroyers/Frigates
1 Ice Patrol Ship
1 Multi-purpose stores ship (AEFS)
1 Tanker (AO)
5 Sea King Mk V Helicopters
2/3 Armed Patrol Craft
1 Tug 3
until May 1983
1 Heavy Repair Ship) -
Notes: (1) CTF 317 intends to retain a Wessex 5 support

helicopter sguadron until 1 November 1982 to meet
essential tasks.

(2) The withdrawal of the CVS Group is scheduled for

the end of September but is dependent on the completion
of the extension to Port Stanley runway and provision of
adequate air defence ashore.

Army
Headquarters Unit

Infantry Battalion, reinforced by one Company Group,
elements of which will be based on South Georgia

Blowpipe Detachment (8 firing units)
Field Battery (6 light guns)

Rapier Battery (12 firing units)
Signals Squadron

Army Air Corps Flight (9 Helicopters)
Field Squadron (Royal Engineers)

Field Support Squadron (Royal Engineers)
Composite Logistic Battalion




Scaen [

Army (Continued)

Until their tasks are complete:

1 Ammunition Company, 2 Pioneer Platoons and extra
Royal Engineer units comprising an additional
increment of 750 men (600 of whom are RE) for
runway extension, garrison accommodation and mine
clearance. RE numbers will, however, fluctuate

seasonally, éncrea51ng t 900 during next Falklands
summer (Nov to 3 and decrea51ng to 300 during
Air Forpfxt Falklands w1nter.

4 Ground Control Intercept/Early Warning Radar (one of which
is in reserve)

Phantom F4 Aircraft (on completion of runway extension -
see Note (2) above)

Harrier GR3 Aircraft
Hercules C130K Aircraft
Chinook Helicopters

Air Defence Rapier Squadron (8 firing units). This
may be adjusted upwards when the radars are fully deployed

Search and Rescue (SAR) Sea King Helicopters for use for
SAR and as medium 1lift helicopters for logistic support.

Overall Manpower Estimates

Approximate strengths

Navy: 100 (plus 150 from Wessex 5 squadron until
1 November 1982)

Army:2250 (plus 750 Royal Engineers and other sgecialist
units until their tasks are complete

RAF: 1200

Total: 3550 (plus 900 Royal Engineers, Naval personnelvand
other specizlist units until their tasks are
complete)

23 Merchant Ships

A significant number of ships taken up from trade will also be
required. The number will vary according to requirements, but at
present more than 20 are employed.
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Ascension Island

a. Navy
2 Wessex V SAR Helicopters

Army

Some logistic support and personnel

Air Force

A number of Tanker aircraftand Hercules C130K Aircraft,
to be determined primarily by the availability of South
American staging facilities

4 Phantom F4

1 Air Defence Radar




COMPONENTS IN THE COSTING OF THE FALKLANDS GARRISON

Principal Items of Capital Expenditure Excluding Airbase

a. Aircraft: 12 Phastoms, 3 DC10 tankers, 3 Chinooks, 8 Sea Kings.

b. Other equipment: 24 Rapier fire units and missiles, 12 light guns, support vehicles and
communications.

Logistic stockpile.

Works.

Principal Running Costs

Additional personnel and extra personnel costs.
Additional fuel and logistic support.
Chartered shipping.

Running frigates in the Standby Squadron.
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Fromthe Secretary of State

The Rt Hon Douglas Hurd CBE, MP
Minister of State
Foreign and Commonwealth Office

4

|
London SWI _ 3| August 1982

o3

| O ERY q . s

FRIGATES FOR ARGENTINA

I have seen Tom Trenchard's letter to you ofvla’hugust seeking
your agreement that we should permit the export of equipment for

incorporation into the frigates which are being built in West

Germany for the Argentine navy.

It is regrettable that the FRG has not given us the assurance we

have sought. And we might expect that in the wake of the French
decision to 1ift the arms embargo there will be presgsure within
Germany to do likewise. But I do not bélieve we would be

ey

justified in continuing our objections to the export of the

equipment, and thus exposing British companies to contractual
R ————

penalties. Our best course of action seems to lie in telling the

Germans that we are releasing the equipment but that we would

hope and expect that as allies they would consult us before

e S
releasing the ships.
ﬂ

I am copying this to members of OD and to Sir Robert Armstrong.

\

LORD COCKFIELD




A

The National Archives

LETTERCODE/SERIES

(one piece/item number)

Date and
sign

Extract/Item details:
Minule Prsnn Hatprecd o Butler
dakle 26 Rpulv (1472 (tstio S1)

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

——

MISSING

NUMBER NOT USED




A

The National Archives

LETTERCODE/SERIES

________________ o2 LR
PIECENTEM .....cwconiaveesnn 652

(one piece/item number)

Date and
sign

Extract/Iltem details:

Modue INTSumu No (81,
2y hnguw AFZ (flio S0)

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED

L




SDELAw/' :;deﬂ,

I enclose an advance copy of Sir Nicholas Henderson's L3
valedictory despatch which is concerned almost exclusively with
US conduct during the Falklands crisis. The chronology (Annex A)
and the detailed account of the negotiations (Annex B) referred
to in paragraph 16 are respectively 23 and 49 pages in length.
I have not enclosed them but can easily send copies if you wish.

g I T

sz
(J E Hol s)

Private Secretary

A J Coles Esq
Private Secretary
10 Downing Street

RESTRICTED COVERING CONFIDENTIAL ECLIPSE




FALKLANDS CRISIS WITH SOME VALEDICTORY COMMENTS

SUMMARY

Tas - £ - |
furpose oi H

""\ o
vhle C

espatch is to give a personal account of the

involvement of the USA in the Falklands crisis; and to make some
valedictory comments on the USA/UK relationship in the light of
the outcome. (Paragraphs 1-3).
exercising pressure at the end of March on the
er thelr 1llegal landings on South Georgia, as
the State Department counselled both

governments to exercise restraint. Lord Carrington and I protested
at this neutral stance. At thls stage, 1e. until the end of the
month, neither the US intelligence community nor the JIC believed
that the Argentine landings portended any serlous challenge, let
alone an invasion of the Falklands. (Paragraphs 4-8).
3 When intelligence had reached London of a clear intention to

rade tl ! lands, the Prime Minister sent the President a
message on 31 March. This asked him to intervene urgently with
President Galtieri. I saw Mr Haig on the evening of 31 March and

|
L

gave him a summary of our intelligence. Despite scepticlism from
his own staff, Mr Haig immediately saw the danger and promised to
act forthwith to try to forestall an Argentine lnvaslon.
(Paragraphs 9-11).

b, When President Reagan eventually spoke to President Galtieril

/on

CONFIDENTIAL - ECLIPSE




the latter rejecte
Bush to Buenos

morning of 2 April, when the invasion had
occurred, the State Department 1ssued a strong condemnatory
statement. (Paragraphs 12-13).
5. The despatch then summarlises the role and attitude of the
USA up to invasion. It also discusses the question whether the
previous pro-Argentine policy of the Reagan Administration had
emboldened the Argentines to invade, and whether the US Government
could have averted the invasion had they known Argentine intentions
sooner. (Paragraphs 14-15).
6., An analysis 1s given of why the US Government became so
intensely involved in negotiation: USA interests would be
threatened by military conflict between Argentina and the UK.
The Latin-lobby in the USA was influential, supported principally
by Mrs Jeane Kirkpatrick and Mr Thomas Enders. But Mr Larry
Eagleburger had no doubt about the need for the US Government to
back HMG. (Paragraphs 16-22).
Lo Reasons for the neutral stance adopted by the US Government

until the end of April. (Paragraphs 23-25).

8. Assurances from Mr Halg that the US Government was not at

heart impartial and that there would be no repeat of Suez.
(Paragraphs 26-27).

9. An account of the gap between Buenos Aires and London that
Mr Halg was trylng to bridge in his shuttle, and of the weak

polnts he saw in the two sides. Mr Halg came to judge the Argentines

CONFIDENTIAL - ECLIPS




and intransigen The US Government
support of Britain on 30 Apri! (Paragraphs 28-33)

1

10. USA efforts to reach a peaceful solution become more intense
with the approach of battle. 1 visit Washington for a second
time. Various plans are exchanged. Other countrles - Peru,
Brazil - and the UN Secretary General, become involved. The"
President telephones the Prime Minister twice. HMG advances 1ts
own proposals. The Argentinians continue to prevaricate. Mr
Halg becomes increasingly worrlied after British troops have
relanded. He fears the consequences of Argentine military
humiliation on Latin-American opinion already whipped up at a
meeting of the Rio Treaty. (Paragraphs 34-53)

11. The ceaseless negotiations failed to produce a peaceful

settlement, but they brought advantages for Britain. The US

decision to come down on the British side and give support was

never something that could be taken for granted; 1t flowed from

and was sustained by the way we handled the negotiations in

contrast to the Argentinians. Mr Haig took us at all times into

his confidence. He was in touch with me daily. His was the
decisive influence in the US Government desplte the pressure of

the pro-Latinos. He was varlable and erratic but handled decislve
events in a way that was favourable to Britlsh Interests. Had he
succeeded this would have made ‘4 great difference to him personally.
Certain conclusions can be drawn about the negotiating phase.

(Paragraphs 54-61)
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there was ignorance and wavering in public opinilon.
essential f >-he Embassj a major publlic relatlions
campalgn, direct ; rress, TV and Congress,

espatch. As the prospect of a bloody

battle increased, uncertainties in public opinion tended to

grow. Our campalgn therefore had to be sustained throughout the

74 days. It aroused no resentment or complaint of interfering.
(Paragraphs 62-71) !

13. The despatch gives detalls of the practical support given by
the US Government: facllities on Ascension Island, new military
equipment and missiles, communications channels, intelligence,
economic backing - without which the repossession of the Islands
would have taken longer and been more costly. (Paragraphs 72-73)
14. The nature of the US/UK relationship is described and what
it meant in the Falklands crisis. (Paragraph T4-75)

15, The outcome of the crislis has been favourable to British
interests in the USA, countering long-held doubts about our
national will. It also gave emphasis to certain current features
of American government. (Paragraphs T76-81)

16. The fillip to our relations will be subject to various
tensions and to the changing pattern as betwen the two sides of
the Atlantic. Pointers are given to the changling transatlantic
balance - economic and military. (Paragraphs 82-84)

17. In conclusion, the despatch underlines the particular nature
of the US/UK relationship and suggests that there is no
incompatibility between this and membership of the EC.

(Paragraph 85)
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THE FALKLANDS

COMMENT N US/UK RELATION

4o

The policy of the USA Government in the Falklan

but their involvement was lntense
interests.

I should like in this desp which will be
valedictory one from this g to try to describe the ups
and downs through which we travelled between the Argentine
invasion and surrender. It will not be my purpose to cover

the operation, but only those involving the
was, however, central throughout the crisis; and
my account will be personal in nature; 1t will be as I saw

it. Sir Anthony Parsons has already sent a despatch covering

the Falklands crisis at the UN.

s The relationship between the USA and the UK, so

difficult to define, yet so evident and important fto both
countries, did, I think, considerably affect the outcome;
and, no less interesting, the outcome will, for some time

/at
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at any rate, exerclse an Influence on

will conclude with some comments upon

\

PRELIMINARIES TO INVASION

b, On Sunday 28 March, when the America: were preoccupied

with E1 Salvador, Lord Carrington sent me a telegram
saying that it was now clear that the Argentinians had no
Intention of removing from South Georgla the group of
Argentinians whose illegal landing there had been reported
on 19 March. He asked me to deliver urgently a niessage to
Mr Halg. The message gave an account of the events since
the illegal Argentine landing on South Georgia and our
attempts to resolve the problem peacefully. Lord Carrington
asked Mr Halg to consider taking the matter up with the
Argentinians. If the latter maintained that they would
not remove the men themselves and that they would resist
any attempt by the British to do so, the use of a third
country's ship might be a compromise they could accept.
Lord Carrington concluded by saying "If we do not find a
solution soon, I fear the gravest consequences".

5e The following day Mr Stoessel, the Deputy Secretary of
State in the State Department, asked me to see him. He
sald that he would also be sending for the Argentine
Ambassador and would be speaking to him on similar lines.
His purpose was to counsel both the British and Argentine
governments to exercise restraint. Mr Stoessel sald that

the US would not take sides.

CONFIDENTIAL - ECLIPSE




cans

patlion
They would not accept the

1 2 F Tipp— - 4 ~ 4.3 b | .
1llegal occupation of the own territory; they should not

g
=

condone such a thing happening in the American continen

Te As soon as he received my account of this conversation,

Lord Carrington spoke on the same lines to Mr Ed Streator
of the US Embassy; and I followed it by calling on Judge
Clark at the White House on the morning of 30 March. I
left him in no doubt what we thought about a neutral stance
by America when tI Argentinians appeared to be occupying
our territory. After all, we had helped the Americans in
were not always to our advantage.
be noted, as a matter of historical fact,

that when, on 19 March, it was first reported that the
Argentinians had landed on South Georgla, and indeed for
some twelve days after that, the US intelligence community
did not believe, any more than did the JIC 1n London, that this
portended any serious challenge by the Argentinians, let
alone an invasion of the Falkland Islands.
9. It therefore came as a shock here when 1t was realised
that an Argentine assault on the Falkland Islands was

When intelligence had reached London clearly
indicating an Argentine intention to invade the Falkland
Islands themselves, the Prime Minister sent a message to
President Reagan on Wednesday 31 March leaving him 1n no
doubt about the seriousness of the situation. She sald

/that
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e dSKe , I rresldaen [y speak urgently to

President asking him an immediate assurance that he
would not authorise any landing, let alone any hostilitiles.
At 1845 (local time) the

instructions and referred to the Prime

to the President. I went ;n to give him an

some detail of the military threat to the Falkland Islands,
outlining some of the intelligence upon which our fears
about Argentine intentions were based. I also mentloned
the negative response we had had from the Argentine Foreign
Minister to the strong efforts we had made to discuss a
diplomatic solution to the South Georgia issue. 1 gave Mr
Haig a plece of paper setting out the evidence we had that
pointed categorically to an Argentine intention to invade
on the morning of 2 April.

10. Mr Haig's reaction to the information I had given him
was electric. He sald that he had not been vouchsafed by
his own staff intelligence of the kind I had given him. On
the basis of my information, it was obvious that the most
urgent action was necessary. Later in London he told the
Prime Minister that the summary of intelligence I had
handed him that day was much better than anything that the
US authorities had compiled. The latter had had the varilous
pleces of intelligence but had not put them together to
make the whole pilcture.

11. It is interesting to recall that the Assistant Secretary

/for
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to whleh I had drawn

inians were not contemplating confrontation with us;
d they had had this aésurance confirmed. .I pointed |
out that the movements of the Argentine fleet refuted what
he w saylng Mr Enders spoke of the help the Argentinians
Americans in E1 Salvador. But Mr Hailg
1mmediately saw the danger. : no question about
e need to support the British in the effort to stop the
He would take the matter up urgently
took to do everything to
ensure that President Reagan sent off a message to the
Argentine President forthwith.
12. The next day, 1 April, the US Ambassador in Buenos
Aires transmitted a message from President Reagan to
President Galtieri, but the latter would not say what the
Argentinians were going to do. He muttered some mumbo-jumbo,
to use the State Department's phrase, about the need for
the British to talk about relinquishing sovereignty. It

was therefore decided that the President should telephone

President Galtieri. Unfortunately he had to undergo a

medical check-up during the day and 1t was not until the
evening that he was able to ring Preslident Galtieri. A%
first the latter refused to take the call. The Amerlcans

/persisted
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to him.
Argentinians

ft President
no doubt of ¢tl ronsequences - action

upon Argentine/US relation e i1d that tl British

would treat it as a casus belli. The Americans were ready

to provide good offices to help in any way. He was

prepared to send Vice President Bush immediately to Buenos
Aires to assist in a solution. B Argentine President
everything. He said that there was no point in
sending the Vice President when this was a matter of
colonialism.
13. It was about 2200 hours when Mr Halig reported all this
to me. Vice President Bush happened to be dining with me
that evening, and he had expected to have to leave the
table early to fly off to Buenos Aires; but I was now able
to tell him that President Galtierl would not receive him.
Mr Haig also told me that the President and he were ready
to do anything that we might want them to do in these very
dangerous circumstances, but it looked to the Americans as
though the Argentinians were bent on an invaslon and
nothing would stop them. After telephoning the Prime
Minister and telling her of Presldent Galtieri's negative
responsé, I spoke to Mr Halg agaln expressing gratitude
for US support and urging the US to come out with a strong
condemnation of the Argentine action if, as looked
inevitable, they were goling to go through with their

/invasion
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which the State Department, apologlising that
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1se spokesman had been inadequately
This was to deplore
e dispute and to call on Argentina
hostilities and to withdraw its military
forces from the Falkland Islands.
14, So far the hat is to say up to the time of the
nvasion the role of the USA in the Falklands issue can
be summarised as follows:
(1) he US Government had been unaware of the imminence
of an Argentine invasion of the Falklands untll we

produced clear evidence about it on the evening of

Mr Haig was made aware of this he moved
quickly to try to avert an Argentine lnvaslon. He
sent instructions to the US Ambassador in Buenos

es. President Reagan made strenuous efforts to
warn President Galtierli of the consequences of

invasion and to dissuade him from doing so.

Despite these efforts the US Government were

careful at the outset of the crisis,

flared up over South Georgia, to adopt a
neutral stance on the merits of the 1issue as
between the British and the Argentinians. They
were afraid of the impact of the crisis on relations

/between
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15. Two gquestlons

{ a
-

(a)

overnment by thelr pro-Argentine policy
I iing months encourage the Argentinians
to conclude that-they could get away Qith aggreésion
igainst the Falkland Islands without incurring
American hostility? Mrs Jeane Kirkpatrick and
Mr Thomas Enders had private talks with the
Argentinians, and the latter visited Buenos Alres
time. It is relevant that Mr William Casey,
IA, who was closely concerned 1n
cussion on thls subject has implied to
us privately that he thinks the Argentinians may
well have been led up the wrong path: that they may
have believed that their support for the USA in
covert operations in Central Amerlica was more
important to the USA than in fact it was and could
be expected to earn them American acquiescence in a
forward policy elsewhere. The Argentine military

representative in Washington, General Miguel Gil
p 3 =] L]

1s known by the US Government to have advlised Buenos

Aires that Argentine backing for US anti-communist

causes throughout Latin America would secure US
acquiescence in Argentina's objectives. The fact
that the US Chief of Naval Staff arrived for a long

/planned
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Argentine military.
came to be convinced of Mp

and influential role

ﬂis_personal 1nvolvemenp in the

decision to invade and his misreading of both
the US and UK reactions to invasion.

What can be said even in the absence of
hard Argentine evidence, 1s that Buenos Alres
might well have thought that the US Government

in such need of Argentine support in theilr
crusade communism in Central Amerlica that
they might condone Argentine action that previous
US Administrations would have denounced.
Could the US Government, if they had been aware
sooner of the Argentine intention to invade the
Falklands, have exerted sufficient influence to
deter them from doing so? Again, 1t 1s impossible
now to give a categorical answer, but by the time
the Americans did start to try in earnest to avert
an invasion, it was very late for the
Argentinians to take a decision to turn back, even
if President Galtieri had wanted to do so.

NEGOTIATIONS

The First Rounds

16, I attach at Annex A a chronology of the main events in

/the
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Lhne

account

contlnued in one

surrender on 14

17. Securlty Council

ten votes to one, though lgnored by tr "gent ans, was _
the starting-point for the negotiations. This Resolution
demanded a ceasefire and the withdrawal of Argentine forces;

it also called upon Argentina and the UK to seek a diplomatic

solution to thelir differences.

18. The US Government voted for this Resolution but they

were very careful to do nothing throughout the month of
April that might be taken as reflecting on thelr impartiality
and hence as lmpairing their role as a negotlator seeking a
settlement between two sides. It was to bring
about some agreement between Buenos Aires and London that
could avert further military conflict that Mr Hailg's efforts
were almost exclusively devoted throughout the month and
indeed through much of the next. He believed that if the
British had to resort to military force to retake the
Islands, this would involve considerable risks and heavy
loss of life. At the outset, the US Government were afraid
that we might get into military difficulties which could
embroil the USA further than they wanted. It 1is worth recalling
this because some seven weeks later, when we established a
force successfully on the Falklands, the Americans came to

worry, not that we would get into a military impasse, but

/that
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Soviet

any overt

interests
plump for they became as much the target for Latin
obloquy as we did.

19. I am sure that much has been in London of the
influence here of the Latino-lobby. were very much

aware of them and were ready to send up chaff to deflect
their missiles, which we generally succeeded 1n dolng except
when Mr Haig was out of the country and they selzed the
opportunity to mobilize the White House. Mr Haig frequently
assured me that, notwithstanding occasional equivocal
statements, the President himself was a staunch supporter;
some of those around him, however, were cautlous and urged
him to remember above all the importance of good

emispheric relations.

20. The power of the Latino-lobby was minimal in Congress,

confined to pro-Irish fanatics and Hispanics in the House,

Jesse Helms in the Senate, 1d mavericks like Senator Stevens
who never miss a chance to g at the European members of
NATO. The main pillars of lobby were Mrs Jeane
Kirkpatrick, US Ambassador to the UN and with Cablnet rank,

and Mr Thomas Enders in the State Department. Comparing Mrs

/Kirkpatrick
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Kirkpatrick with Mr
the apophthegm going the rounds he State Department tha
whereas the latter is more fascist than fool, Mrs Kirkpatrick
is more fool than fascis She said publicly on TV on 11t
April that she did nc ee a need for the USA to make a
cholice between Brif and Argentina. N did she think
rgentina c d f be *cc 1sed of apgression.because
they were mply asse ng a long—-stated claim. She is
not, so I am assured, anti-British, but she has made the
intellectual discovery that authoritarian regimes are
different from totalitarian regimes, and had made Argentina
the prime exhibit in the first category. Seen from
Washington, she appears to be one of America's most reliable
own—-goal scorers: tactless, wrong—-headed, lneffective and

a dubious tribute to the academic profession to which she

misses no opportunity of expr ing her allegiance.

2l1. Mr Enders is a mountain of a man, with an unfailing

track record: he was notorious for his performance in
Cambodia and has been an unswerving promoter of better
relations between Washington and the right-wing dictatorships
of Latin America. From the beginning of the Falklands

crisis he pleaded loudly for Washington not to burn its
bridges with the Latins. He invariably tended to give the
Argentinians the benefit of the doubt and was able to exert
some influence on Mr Halg and, more especially, on the

White House.

22. While mentioning personalities, I should add that

/Mr Larry




had to be hugger-mugger,
did his bes 20 help us. It was difficult to belleve
that he and Mr Enders could be operating under the same
roof; and indeed the roof did at times look like flying
off. We have reason to be thankful to Mr Eagleburger for
his ebullient, out-spoken support.
23. The neutral US posture shown at this stage and maintained
until the end of April was, I know, difficult for many
people to understand on the other side of the Atlantic
whe it was thought that the US Government could not
Justifiably fail to 2k by an ally, particularly when 1t
the victim of blat aggresslion; and, to be sure, this
the instinct of much of the American public, Judged by
press and the considerable volume of mall we started

F

eiving in the Embassy. But the US Government felt it
could not be quite so easily committed. For one thing,
they were aware of the deep-seated psychosis 1in the
American people about the danger of becoming involved in

another Vietnam. To begin with, too, there seemed to be a
o L] 3

touch of Gilbert and Sullivan about the idea of a military

clash 8,000 miles away in the South Atlantic on behalf of

"

a population of less than 2,000 sheep farmers inhabiting

what the US President described as "that little ice-cold

/bunch




ious about coming down too qulickly or too
the British side. They feared the invocatlon
£

Rio Treaty and a fermentation of "hemlspherlic solidarity"

that could result in economic sanctions agalnst Britain

and hostility towards the USA. Since coming to office

they had been making great efforts to lmprove relations
with all regimes in Latin America, however authoritarlan,
they were anti-Communist. As a corollary, attempts
made to mobilise such regimes in the fight against
the spread of Communism in Central America, a prime task
of the new Administration for which Argentina, in Washington's
eyes, was the first in the line. By some process of historical
and political adjustment, antiCommunism had come to be
tacked on to anti-colonialism as the rationale for the
most enduring of all expressions of US foreign policy, the
Monroe Doctrine. I might interpolate here that Britain's
occupation of the Falkland Islands in 1832 came a decade
after the promulgation of the Monroe Doctrine and was
considered then, as it has been ever since, as an exception
to it.
25. I argued with Mr Halg and others at the beginning
that none of this need inhibit them from.making it bluntly
plain to the Argentinians that for the US thelir act of
outright aggression was entirely unacceptable and had to

be reversed before progress could be made. I tried to

/eonvince
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psychology was

assured us that the US was not at

had always supported the Reagan
Administration in foreign policy, and that the US could

not privately be evenhanded in anything involving thelr
closest ally. But publicly thelr spokesmen said that the
United States intended to steer a course "down the middle"
and not to give any help elther way. "It's a very difficult

=

situation for the United States", President Reagan pleaded

in answer to a press question on 6 April, "because we're

friends with both of the countries engaged in this dispute...”.
27. Mr Haig reassured me several times during the followlng
weeks that there would be no repeat of Suez. Given the
possible parallels, I do not think hlis assurances were
otiose. The Falklands crisis touched on certaln American
nerves that had proved sensitive at Suez: the desire to
prevent the use of force and promote a diplomatic solution;
a recessive feeling about colonialism; concern that the
British were expecting the USA eventually to pick up the
cheque; worry about the Russians; a desire to remain neutral
if at all possible; and the fear that what Brlitain was

doing would rally other countries in the area agalnst

Western interests. But Mr Haig did not suffer from Dulles'

/"goodness™"
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for reasons
American inhlbition
no Suez-reflexes.

28. 1In

that may be des § £ he risk of over-simplification,

as follows. The Argentinlans were not prepared to accept

any settlement that did not provide either for negotiations

on soverelgnty, to be concluded in their favour within a
specific time 1limit, or for an interim regime for the

Islands, after the withdrawal of forces by both sides, that
would promote the acquisition of sovereignty by administrative
means, including population and economic transfers. The
British Government insisted that sovereignty was theirs,

that the traditional administration of the Islands must be
restored and that there must be no infringement of the

right of the islanders to decide their own future. Mr Halg
believed that the weak point in the Argentine position,

apart from their wrong-doing in invading the Islands, was
their emphasis upon the transfer of sovereignty, regardless

of the wishes of the population, something that was not in
keeping with accepted principles or practice of de-colonlsation
orlself—determination. The weakness of the British position,
so he believed, lay in the prospect for them of having to
contemplate a future for the Islands conducted in conflict
with neighbouring Argentina, probably involving a considerable

defence commitment in the South Atlantic for an indefinite

/time.
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cententlion
.
about the future of the
the prospect
Argentine sovereignty whate: ‘ f the
islanders.
29. The bridge that Mr Halg tried to bulld between the
British and Argentinians varied in construction with the
changing military scene; but there were certain more or
less constant features: the withdrawal of forces; the
creation of some international interim adminlistration
after withdrawal; and commitment by both sides to discuss
the future status of the Islands.
30. Throughout lengthy talks involving two visits by Mr
Haig to London and Buenos Alires and one each by you and
Mr Costa Mendez to Washington, HMG maintained unwaveringly
that the Argentinians had to withdraw; that any interim
minis ition must protect the rights of the Islanders;

L2

nd that there could be no deadline for negotiations and

no prejudgement of their outcome. But the Americans regarded

HMG's attitude to the various American 1deas as reasonable,

particularly compared to the Argentine response. This

was, according to the US view, intransigent and unacceptable.
Mr Haig left President Galtierli in no doubt that if this
intransigence persisted the US Government would come down

on the British side.
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31. As we put it to Mr Halig, if they could not succeed i

..... 5 AN

4

extorting concessions on sovereignty the other motives of
the Argentlinians 1n this phase were evidently to splin out

4 2

the negotiations so as to prolong

1
=

L
the de facto occupation

of the Islands, to try to postpone a British landing and

to hope that, with the passage of time, Latin American and
world opinion would veer increasingly to their side. But
it would be wrong to give the lmpression that it was ever
quite clear what they were up to. Mr Haig described to me
the utter irrationality and chaotlic nature of the Argentine
leadership. There seemed to be about 50 people involved in
the decisions, including various corps commanders. Later,
by the end of May when we were back in the Islands 1in
force, it came to look as though the junta, and the varlous
corps commanders who exercised great influence behind

them, would find it easier, given domestic instability and
the rabble they had roused, to accept military defeat - for
which scapegoats would be found - than to agree to a diplomatic
compromise.

32. The Argentine reply to the US proposals worked out
after these prolonged negotiations and put to them, as to
the UK, on 27 April, amounted to a rejection; whereupon, Mr
Haig made a statement on 30 April. Halg had been made aware
of our own reservations but, greatly to our advantage, he
turned a blind eye to these, focussing on the categorical
objections of the Argentinlans. He said that, while the

US had reasons to hope that the UK would consider settlement

/on the
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tant, he declared that the US would "respond

uests for materiel support for British
forces".

From the US decision of 30 April to the Argentine surrender

on 14 June

34, The US decision of 30 April to support Britaln was a
turning-point in our fortunes. But it did not put an end
to negotiations or to America's part in them. On the
contrary, the US Government's desire to bring off a peaceful
settlement grew with the prospect of battle. Others too, the
Peruvians, the Secretary General of the UN, and the Brazilians
ntered the diplomatic fray.
35. When you visited Washington a second time on 1-2 May,
following a rough debate in the House of Commons, and
coinciding with the first Vulcan attack on Port Stanley
airfield, Mr Haig outlined a seven-point plan that had
originated, he sald, in a Peruvian initiative. Thils included:
the setting up of a supervisory contact group comprising

two Latin American countries, the FRG and the USA; and the

laying down of a time 1imit - 30 April 1983 - by which a

definitive agreement for the future of the Islands would
have to be reached.
36. While the Prime Minister, you and other Minlsters

were considering this plan in London, Mr Halg was expressing

/great
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1 in US and Western opinion that

he feared would be likely to occur 1f Britain

took further military action, and

the need for London to show an initlatlive in favour

of peace by proposing a ceasefire to be followed by

implementation of the seven-point plan.
He followed this up by asking me to fransmit to London the
text of his seven-point plan and the draft of a ceasefire
statement to be made by HMG. It was the moment, he urged,
for a magnanimous diplomatic move to be made by HMG when
they had demonstrated thelr military dominance.
37. Mr Halg was extremely worked-up about the consequences
of a prolongation of the fighting. He feared that we might
look increasingly to the USA for support and that if opinion
came to bellieve that we had missed the opportunlity of peace,
it would be difficult for the USA to stay in the supportive

position that they had now adopted.

38. London replied to the US seven-point plan with certain

amendments which I discussed with Mr Halg. He said that they
would be rejected out of hand by Argentina. After a three-hour
session Mr Haig produced a new set of points asking me to
transmit them to London.

39. HMG accepted these latest proposals, though they

presented considerable difficulties. The text was transmitted

/by the
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Government
who

11s stage was to
General know that
framework, which, to be sure, were s to those of the
US/Peruvian plan.
40. Mr Haig's mood now changed. He told me on 7 May that
he was full of admiration for the diplomatic stance HMG was
now taking. He hoped "faint hearts" were not gainling ground
in the UK. Two days later, however, he was argulng that
Britain, while having to maintain maximum military pressure
on the Falkland Islands, should avoid attacks on the malnland
- a warning that we were to be given frequently in the days
ahead.
1. He left the next day for a European tour. No sooner
was he out of the country fthan Mrs Kirkpatrick got into the

act. She managed to convince President Reagan that the
=

Argentinians were ready to be forthcoming and persuaded him

to telephone the Prime Minister, which he did on 13 May.

In deciding to telephone Mrs Thatcher, President Reagan had
also been influenced by a conversation he had just had with
President Flgueiredo of Brazll, who had expressed a readiness
to do whatever he could to bring about a peaceful settlement.
Discussing this telephone talk with Judge Clark afterwards,
he told me how concerned President Reagan was about the
worsening Falkland Islands situation. The US had already

impaired its relations with the Latin American countries.

/There
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became intensifled

that the US was not being
42. I will not relate here, because ¢ Anthony Parsons °*

has done so 1in hls despatch, the Secretary

during these weeks to promote a settlement

Ir Halg was always somewhat suspiclous

e
vl

attitude towards them,
of Mr Perez de Cuellar and was afraid that his activities

would cut across what he was doing; 1t looked at times as
though he was a little afrald of Mr Perez de Cuellar succeedlng
where he had failed, and this translated itself into private
entreaties that we should not be more flexible with the
Secretary General than we had been with him. But when his
seven-point plan collapsed through Argentine intransigence

he was resigned to the stream of negotiations continuing

in New York.

43. Following a weekend of consultations at Chequers

attended by Sir Anthony Parsons and myself, a British plan

was submitted to the Secretary General of the UN on 17 May

and published on the 20th. The main features of this

British proposal were:

l. the mutual and balanced withdrawal of forces,

2. the appointment of a UN Administrator to administer
the Islands, in consultation with the elected
representatives of the Islanders,
negotiations between Britaln and Argentina on

the future of the Islands.
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the Argentine authorities to

They were not prepared

arrangements whlch would ensure that

that the wishes of the islanders would be respected. They
were still prevaricating in order to consolidate their
position on the Islands. Although the Argentine response

to the British proposals was negative, Mr Halg and Judge

Clark were still convinced that this was not the end of

the negotiating road. Mr Halg expressed to me on 21 May,
after our forces had landed on the Falklands, and on several
occasions in the next day or two how anxious he was about

the military outcome, his hope that the British would

selze the first moment of military success to show a readiness
to negotiate, his fears, otherwise, about the long-term
bitterness in Latin America, and the opportunity that he

saw for the Soviets to increase thelr influence there.

45. On Saturday evening, 22 May, he came to see me privately
at the Embassy to underline the concern of the US Administration
at likely developments: at the continued will to fight and
the spirit of revanchism that would prevall in Buenos Aires
whatever the government in power, unless this could be

headed off by British readiness to negotiate now rather than

/to pursue
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to pursue the confli
these fears by a d

to do in calling for a ceasefire. The New York Times,
incidentally, had that morning published defeatlst stories

based on official briefing.

46. On 24 May Mr Haig suggested to me a possible plan

involving a ceasefire and withdrawal, a US/Brazilian interim

administration (President Flgueiredo had made a considerable
impact on Washington thinking) and discussions about the
future without prior commitment. All this reflected Mr Haig's
anxlety about the impending meeting of the Rio Treaty which,
he foresaw, would isolate the USA from its hemispherilc
neighbours. I told Mr Halg immediately, without reference

to London, that these ideas would be unacceptable there in
current circumstances. Later the same day Mr Halg, in another
change of mood, telephoned to say that the President supported
Britain solidly.

47. 1In order to try to keep the idea of a negotiation

going, Mr Haig sent you a further message saying that the

USA would be prepared to provide a battalion to ensure no
violation of any interim agreement on the Falklands. He

asked HMG to consider a scheme submitted by Brazil in New

York for withdrawal and an interim administration, with the
addition, so Mr Haig suggested, of a US/Brazilian peace-
keeping force. He followed this up with a plea to London

that when we had reached the highest point of military

pressure we should offer a magnanimous proposal to bring

/military
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been engaged
at San Ca
their natlonal

heightened t! nsio ashington almost_ as acute

T

in London. You replie o Mr Halg that people in Britain

would no longer accept the idea of mutual withdrawal or an
interim administration. A few days later I rubbed thils

home on instructions from the Prime Minister and you, saying
that we w determi to repossess the Falklands, reinstate

British administration and only thereafter consider future

developments, though we acknowledged the deslirability

eventually to have some kind of international securlty

arrangement involving the Americans.

48. WMr Haig was worried by the way the British political

attitude seemed to be hardening parl passu with the progress

in British military operations. He was greatly concerned
about the impact of this on Latin America; and 1t 1s relevant
to record that the Rio Treaty signatories had just been
meeting in Washington and, as Mr Halg had foreseen, had
delivered a venomous attack on the US calling upon them to
cease supporting Britain. Mr Halg had made a stout speech to
the meeting blaming Argentina and contesting the invocation of
the Rio Treaty for the defence of aggression by one of 1ts own
members.

g, It was in this context that Mr Haig thereupon floated

the idea of creating an international umbrella organisation

/to consider

ECLIPSE




contact group comprising the UK, tF S) Brazil and Argemtina.
It was an essential feature of this fresh USA initiative

that 1t should be launched before the final defeat of the
Argentine forces. ‘ .

50. This mood of anxlety in Washington was reflected in the
decision taken by the President to telephone the Prime Minister
again. This call took place on 31 May. Mr Reagan's purpose
seemed to be not only to reglister concern about Latin

American opinion but to float the idea of yet another US

peace initiative. The Prime Minister was emphatic in response.
She followed it by telephoning me to ask me to see Judge Clark
at the White House and ensure that the President and he
understood the British attitude. Thereupon, on 1 June I

called on Judge Clark and made clear, at the Prime Minister's
request, that Britain, having negotiated in good falth for
weeks, during which time the Argentinians showed no sign

of being ready to talk business, were not prepared now,

when we were back in the Islands after considerable sacrifice,
simply to pull out and make way for a contact group including

countries from Latin America.

51. I recall how at one moment in this machine-gun exchange

of ideas Mr Haig sought to recrult Winston Churchill for
the cause of flexibility. He spoke of Churchill's call

for magnanimity, to which I rejoined that Churchill had

/not
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that would

Washington Post, an unfalling

ssure. I conveyed to London as best
I could the evidence of a growing gap between the resolute
attitude in London and the mood in Washington favouring a soft
line by us towards Argentina.
52. The prospect of a bloody battle for Port Stanley

red to

C
24
o

heightened tension at the UN where the Latinos mana
get a resolution introduced into the Security Council calling
for an immediate ce ire and withdrawal - an event that
will be remembere for the light it cast on the
appalling relations between Mrs Kirkpatrick and Mr Haig.

53. The President and Mr Halg left Washington on 2 June

for a Europ:e tour. With Summit and bilateral meetings
there, and the Israel invasion of the Lebanon hitting the
headlines, the diplomatic spotlight was momentarily off the
Falklands where British forces were advancing for an assault
on Port Stanley. Contrary to US fears of a major battle,
this was avolded and the Argentine forces on the Islands
surrendered on 14 June. That was the end of the ding-dong
negotiating battle in Washington.

/The Significance ..
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egotiations seen in Retrospect

US had been
main purpose, which was to bring about a settlement that

avolded bloodshed and humiliation for either side. But

from the British angle, these prolonged negotiations brought

advantages. During the considerable time that elapsed
between the despatch of the task force from the UK and its
readiness to repossess the Islands, there was a need for
something fi1ll the diplomatic vacuum. Anything would
have been better than further lnterventions by the UN.

There were positive advantages in Mr Halig's to-ings and
fro-ings and frequent proposals. Without them, Argentine
intransigence would not have been exposed, and without this
exposure the US decision to give Britain support would
probably not have come when it did or been so categorical.
Mr Halg's insistence on even-handedness in public between
London and Buenos Aires so long as he thought he could

bring off a negotlated settlement was exasperating to the
UK; it seemed at times too to conflict with the practical
support the USA were providing us. Thus his statement on

14 April that "since the onset of the crisis, the United
States had not acceded to requests that would go beyond the
scope of customary patterns of cooperation based on bilateral
agreements" did not reflect the realities of the help the

US were affording. Equally tiresome to London was Mr Haig's

/view
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slde, 1t

Kissinger has pointed

American tradition:

inherently be susceptible to peaceful settlement by reasonable
men and women.

55. There was no doubt too, and I said so several times to
Mr Halg, that he exaggerated the degree of Latin American
solidarity on thls issue and the extent of long-term
resentment that would be caused to the USA by support for
Britain.

56. Both Mr Haig and Mr Welnberger made personal efforts
ensure that we received practical support of a highly

important kind. This 1s described later in the despatch.

Mr Haig saw the crisis as something nearly as crucial to

the US as to the UK and as having a close bearing on the
future of the Atlantic Alliance. He took us at all times
into his confidence, even when this involved thinking aloud
and revealing how changeable were his moods and ldeas.
Elsewhere I have described how suspicious Mr Halg 1s by
nature: a ready victim for any Iago. But I am sure that
he came to trust us completely: and I believe that we
benefited from this, though strong nerves were needed at
times to cope with it. Just to give you some 1dea of the
extent to which Mr Haig consulted us from the beglinning to

/the end
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the end of this crisis, I should record that I had innumerable

meetings with him, often alone, and practically no day went

by without him telephoning me, frequently several times.
5T The obvious question arises how far US policy might kave
been different if Mr Halg had not been Secretary

way, whether he was on balance helpful or
harmful to British interesés.
58. As I have already indicated, there were obvious advantages
in having the US Government busy in negotiation during the long
interval between Argentinian aggression and our return to the
Islands; but it does not follow from this that Mr Halg's methods
were the most effective way of filling the negotiating vacuum
or were the most favourable from our point of view. Although
he dominated the US negotiating scene he never succeeded in
eliminating everyone from the wings where indeed there were
plenty of people eager to get on to the stage and play a
different role. The influence of these pro-Latinos may well
have encouraged the Argentinians in their intransigence which
was obviously damaging to us. Given the American system of
government it would not have been possible on thils issue,
or indeed on any other, to have had one clear-cut and decisive
fount of policy.
59, From our point of view, Mr Halg, as many people in London
khow, and as will be apparent from the above narrative, was
variable in mood and erratic in judgement. The President did
not give a strong lead and allowed the frictions in the

decision-making process to continue. I am sure, though, that

/Mr Halg's
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been horri
He dild, 1t is

like, but he never tried to get us to

L e

ment of our fundamental interests.

that US support was not something ) ever have been

taken for granted.

60. Now that Mr Haig has resigned, I have found myself
bearing was of the whole affair on him

course, 1f he had succeeded 1t would have

{issinger; his prestige would have been
boosted and he might have begun to look indispensible, something
that would have discomfited his many enemies in high places.
Success, too, might have assuaged the tension within him and
compensated for the great physical stress he had undergone.

The failure of the negotliation was undoubtedly a set-back to
him, both to his standing as Secretary of State and to his

inner peace of mind. On the day he left the State Department

he confided to his senior staff that one of hls greatest regrets

on leaving office was that he had been unable to bring about a

peaceful settlement of the Falklands crisis.

61. My overall conclusions about the negotlating phase of

the Falklands crisis are as follows:
(a) had the Argentinians accepted any of the many

/proposals
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han they were by choosing the alternative outec
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of military confrontation leading to surrender;:
o}

prolonged negotiations caused HMG difficulties

they were on balance beneficial, because

The US declision to come down on the British side

and support us was not something that was inevitable
or could have been taken for granted. It might not

ha happened without US exasperation with Argentine

The US decision to support us and the way they did
owed a lot to Mr Halg, though it is doubtful
whether the outcome did him much good personally;
Media, Congressional and public opinion exercised

an important influence, as I will now describe.

THE MEDIA, CONGRESS AND THE PUBLIC

62. For an issue not directly involving US territory or
nationals, the Falklands crisis attracted unprecedented US
media interest. From the Argentine invasion to the surrender
at Port Stanley it was front page news, and the lead story for
TV, every day. The level of interest, the novelty of the
issue, and the impossibility of securing on-the-spot coverage
combined to produce an exceptional demand for information

on HMG's policies and on daily, even hourly developments.

63. Although from the start there was sympathy for our

cause in the media, Congress and the public, this was not

/universal
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opera bouffe. Then emerged the
small population so far
particularly one

Lord Carrington's

resignation, which a consliderable number of people confessed

to me they
here about

Doubts beg

L=

throughout

television

could not understand, encouraged speculation
divisions on policy within the British Government.
an to be expressed by military experts, on
about our capability to mount
n the South Atlantic.
ial to launch a public relations effort
the USA to get at the US press, radio and

. Clearly in a matter of this kind affecting

American interests, the US Government would be influenced

in thelr d
65. We th
throughout
Consulates

(a)

ecisions by public opinion.
erefore set in hand a major campaign, conducted
the country by the Embassy, BIS New York and the
General. Its specific alims were:
to persuade the Americans that this was an 1ssue
of principle bearing upon them directly; aggression

had occured and 1f the Argentiilans were able to

get away with it this could encourage instablility

in the whole American hemlsphere, riddled, as it
was, with territorial claims;
to answer the question why we were prepared to

/go to
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than 2,000 people
pointing out how strong
1ostages in Iran,
'
whether, in the
American hemisphere, differences were golng to
e settled by Je or whether the principle of-
elf-determination, which the USA had piloneered,
was goling to prevail;
to rebut the 1dea that it was a colonial issue,
and to remind the Americans that since the end
of World War Two we had glven a quarter of the
world's population independence, but had not
transferred a single person against their will
to a third power, least of all to a military
dictatorship;
to remind them of the implications for the Alliance;
to give a warning of the advantages the Soviets
could derive from an Argentine victory to which
they might well claim they had contributed;
to make it clear that the UK had the will and

ability to restore British administration of

the Islands, by force 1f necessary.

66. We concentrated a lot of effort on television. I gave

more than 60 interviews, appearing frequently on programmes
seen all over the USA, such as the morning news networks,
the McNeil-Lehrer show, ABC's Nightline and the Sunday
morning news magazines. As regards radio, BIS New York

/placed
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coverlng

10 stage be assumed.
more likely, the

inties in public opinion tended to increase. The

therefore reg ed constant attention and our
campaign continued throughout the T4 days.
68. We levelled a particular campaign at Capitol Hill. 1In
the immediate aftermath of the invasion, I wrote to all
members of the House Foreign Affairs and Senate Forelgn
Relations Committees, as well as the House and Senate
leadership (some sixty Members of Congress in all) setting
out our case. At ame time, I called on the 24 leading
members of the House and Senate to brief them on our position
and secure their support. The initial calls were made
just before the Easter recess and were followed by other
calls immediately after the recess finished. In addition,
I and Embassy staff were in daily touch either with Members
of Congress, particularly Committee Chairmen, or thelr
staffs. We encouraged those members of the House and
Senate who were keen to put down Resolutions in our support
to do so and gave informal advice on the drafting.

69. The Administration was initially reluctant to see

Congress express a strong view on the Falklands for fear

that this would cut across thelr own efforts to negotiate a
peaceful settlement to the dispute. In fact, the growlng
strength of feeling in Congress undoubtedly influenced the

/Administration
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to support
adopted a similar Resolution
70. We continued to explain our c aily to Members of -
Congress to correct misapprehensions and to ensure that
Members of Congress understood at each stage the steps we

were obliged to take. When the British Government published

its proposals for a peaceful settlement on 20 May, I wrote

again to all the key Members of Congress sending them the

text of our proposals and explaining the reasons why a
negotiated settlement had proved impossible. One of the
notable features of Congressional support was the extent

to which those who are often critical of us over Northern
Ireland eg. Senators Kennedy and Moynihan and Speaker

O'Neill publiely backed us on the Falklands.

Tl. British readers may wonder whether such blatant
canvassing of Congress might not have been counter-productive

as 1t would have been mutatis mutandis with the House of

Commons. But 1t is one of the facts of American public

life that make 1t so different from ours, that no resentment
is aroused there if foreigners try to sell their diplomatic
wares, exert pressure, and indeed Interfere in their
deliberations. On the contrary any inhibition to do so
would be regarded as a sign of lack of conviction.

/US SUPPORT
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describling what 1n practice the
Apart from the obvious

ar-reaching practical

_Island

Air Force Base on Ascension

Island was of course of crucial importance to our
whole operation. The Americans could not have
denied us the use of this base without infringing
the terms of the agreement under which i1t had been
But nothing in the agreement bound them to
as they were over the use of the
supplied additional accommodation and
water purification plants and made avallable at
short notice and as a result of diversion from thelr
own supplies 12.5 million gallons of aviation fuel
without which the build-up, survelllance, alr-drop
and bombing missions supported by tanker alrcraft
into the South Atlantic could not have taken place.

Military Equipment

The Americans supplied a wealth of important
equipment: for instance, the latest version of the
Sidewinder air-to-air missile, vital for the Harrilers;
Harpoon and Shrike missiles; 4,700 tons of airfield
matting for the raplid reconstruction of Port Stanley
airp ; helicopter engines, submarine detection

/devices,
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major items of equlipment
US inventory, often at 24
was shown over the
and US readiness to meet
requests as quickly and helpfully as possible
was remarkable. Prior to 30 April some of the
officials and military personnel with whom we
had dealings showed signs of nervousness. But
after that date all reservations disappeared,
and those concerned worked night and day processing

our requests. Some decisions were taken at the

highest level to supply us with equipment out of

existing stocks at the expense of US operational
requlrements. I was in frequent touch with Mr
Weinberger, and on the few occasions Pentagon
officials queried our requests, he over-ruled
them. These equipment supplies were supplemented
by technical advice on such matters as fitting
missiles to aircraft in service in the South
Atlantic, electronic counter-measures, deallng
with unexploded bombs in frigates and scattered
mines left by the Argentinlans.

Communications

Communications between the task force and the UK

/were
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satellltes.

avallable to us
L
way were lost to the Americans. Our
marines and other forces could not have operated
did without the use of US satellite
commul 1tion ) ng to bottle up the
Argentine fleet n ;8 the essential secure

command and control links for the task force.

Intelligence

American help in this area was significantly in

xcess of "customary cooperation in accordance
with long-standing agreements" which was how the
Americans described publlecly the nature of these
links. The Americans made real sacrifices on our
behalf; and what they provided made an important
contribution to the conduct of operations. Thelr
readiness to help stemmed in part from an automatic
instinet but also was the product of the intelligence
relationship which had been nurtured since the Second
World War. If the Argentines hoped that their support
for US covert activities in Central America would
influence US policy in their favour 1n this

ntelligence area, they were totally disappointed.
s )

Economlc

Up to 30 April, the Americans held back from the
economic sanctions imposed by our European and old

Commonwealth
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(11)

(111)
I am speak

materiel s

Commonwealth allies F'hereafter they lmposed limlted
sanctions (suspension of credi & which had a
limited economi

L3

of overall

Denial of Military Equipment to Argentina

Initially, the Americans sought to restrict the -

supply of military equipment to Argentina by
stepping up the implementation of the restrictlons
which had been imposed, on human rights grounds,
in 1978. We were able to demonstrate that there
were important loopholes in the existing embargo.
The Administration closed these as quickly and
effectively as it could. After 30 April all
military exports to Argentina were suspended and
certification of Argentine eligibility for military
sales was withheld. In addition, the Americans
made representations in support of our own approaches
to third governments involved in the supply of
military equipment to Argentina.

measure of the significance of US support for

er the Falklands is provided by:

the resentment it caused the Argentinians;

an assessment of what would have happened

without it; and

the precedent of Suez.

ing here, of course, of political as well as
upport. It would be going too far to say that

/had
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had the US remained on the side-lines
help they did, we could not

But such a US stance would have hea ned the Argentinians
L

4=

and exacerbated our problems g have taken longer to
accomplish the task and suffered great losses; there

would have been considerabl ijamage to US/UK relations and
to the Alliance gener

THE IMPORTANCE OF THE ISSUE FOR US/UK RELATIONS

7T4. The Falklands crisis was the most important single

test of US/UK relations certalnly since Suez and possibly
since the end of World War Two; and, unlike Suez, the
relationship was of great benefit to us 1In the crisis and
has been enhanced by it.

The Way the Closeness of Relations Helped

75. The way in which the relationship helped us over the

Falklands illustrates some of its maln features:

(a) (i) The US has special relationships with many
countries (eg. FRG, Israel, France); what distin-
gulshes the British connection now, though 1t
has not always been so, and perhaps only for the
past 40 years, is collaboration on defence,
including nuclear weapons technology, equipment,
intelligence, ccamunications, and inter-service
exchanges. Some 1dea of the scale of this
intermingling is shown by the fact that at present
we have 295 officers and NCOs on lialson, exchanges
or projects with the US forces and industry in

/the US.
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the US

in weapon-research and development.
(11) In the 40-year timescale I am speaking of, the
14

weapons cooperation has been

and

fo and the
importance to Britain as a continuing nuclear
partner, the barometer 1s reading high., The
Americans are well aware that the future of the
Trident programme will turn on the next election
in Britain; but few of them find 1t concelvable
that we should choose to abandon nuclear weapons
at a time when others - including Argentina -
seem so clearly bent on acquiring them.
(111) This defence connection brought us direct
and immediate advantage as soon as the Falklands
crisis broke. In the previous section of this
despatch I have given some account of the specific
support given. We would not have got 1t 1n the
way we did without that established relationship.
The same, of course, applies to the intelligence

relationship.

(1) The other main attribute of the relationship

demographic and
democratic foundation. This subject, a staple of
all transatlantic gatherings, has been talked to

/death;




but it only needs an 1ssue to arise
erests and sentiments of the two countries,

over the Falklands, for it to show 1ts
11

m

(11) Unlike the Israelis or the Irish or the Greeks,
ere 1s- no organised

British lobby in the United States. We have nothing,

for instance, to match The Friends of Ireland, a

bi-partisan group of Senators and Representatlives

on the Hill. But whenever I have grumbled about

this to my diplomatic colleagues, they have

found it laughable, asserting that the whole

country is our lobby except for a few dissldents;

somewhat on a par with Mrs Kirkpatrick's complaint
the State Department are "Brits in American

clothing".

(ii1) There have been major changes since the War

in the ethnic composition of the American

population which have had an important impact on

national attitudes. The recent influx of Hispanic

people has rivalled the great European migrations

of the nineteenth century. The Hispanic population

of America has almost doubled in a decade (illegal

immigrants alone totalling some 10 million) angd

could overtake blacks as the largest minority

group by the end of the century. The East coast

Establishment no longer runs the country. Texans

/and
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who are very cocnsclous of the
Pacific power and of Mexlico and Central

America to the South, wield great 1influence.
13

But the basic 1dentity of the country remains an

Anglo-Saxon one, with the English language and

Anglo-Saxon traditions continuing to provide the
pattern to which recent arrivals seek to conform,
and our relations with those responsible for the
conduct of public affairs have remained just as
close as in the past. In fact, oddly enough, it
is the Wasps of the Eastern seaboard, such as
Franklin D Roosevelt and John Foster Dulles

than the Kissingers or Brzezinskis, who
have tended to scoff at the emotional baggage of
the speclal relationship, seeing in it an impediment
to the hard calculation of America's interest.
(iv) This does not mean that an anti-British seam
does not run through American life, made up of many
elements. But when the crunch comes, as it did
over the Falklands, there 1s bedrock to fall back
upon. An example came my way when I was talking at
the height of the crisis to a member of the Senate

Forelgn Relations Committee. In response to my view

that the issue was about aggression, and whether it

should be tolerated in the Western hemisphere, the

Senator demurred. Do you think, he asked
rhetorically, that if the Falkland Islands had

/belonged
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bel ongec Brazi ather than to you, and
had invade hem he US would have reacted
way iey have done? 1t 1s because you ar

means in this country,
have supperted you.

The Effect of the Falklands Outcome on the Relationship

7T6. If you look at the other side of the coin and see what

the Falklands outcome has done to the relationship between

the two countries, the conclusion may look slightly different

from opposite sides of the Atlantic. Seen from Britain,

there may be doubts about the US role, at least in the

early stag: Their initial impartiality was regarded by

many in Britain as weak, and by some as disloyal to an

ally. Thelr obsesslive concern with Latin American

relationships and thelr apparent readiness to put these ahead

of, or at least on a par with, their European relationships,

seemed incomprehensible to many at home. The twists and

turns of US policy through the crisis left more than a

shadow on the reputation of the Reagan Administration and

brought more sharply home than anythling else had done that

in terms of coherence in forelgn policy there was little to

choose between it and its predecessor. These impressions

were particularly strong among those who could not know

about the substantial materiel help the Americans had been

giving us behind the scenes from the outset.

T7. The crisis also gave emphasis to the diffuse US decision-

making process: the post-Vietnam-Watergate weakening of
the
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influence between the

ferer branche f the execut I doubt whether there

s going to be any ear remedy for this; there 1s certainly
¢
no easy prescription for forelgn governments in dealling
with 1it. But let us t depres ourselves into thinking
that we are facing a new p lem I have come &across a
report from the US Embassy in London of 7 January 1950,
that according to the US Archives was read with great
interest by President Truman, containing the followlng as
one of the main causes for the strain in US/UK relations:
"The British have never really understood how pollicy is
arrived at in US, and are often dlsconcerted by the confusion
which appears to surround American foreign policy making.
They are therefore often unduly worried ...".
78. Judged from this side of the Atlantic, the outcome was
favourable to our interests. For a long time Britain has
been identified with decline in the American press and in
the mind's eye of many people here - a deterloration not
just in industrial output but in national will, in the
essential dash and doggedness that were regarded by Americans
as a hallmark of the British character. Well, the Falklands
have corrected that. They have shown that we are prepared
to stand up for our rights and for certain beliefs, even
at the risk of human 1ife; and that we have the will and
professionalism needed for success. In the early days of
the operation so many wliseacres here were expressing, 1in
private and public, advice as grave as 1t was expert,

/about




18trated how they had
contemporary Bri This will have left a mark.
79. I should interject here that if we are to derive due
benefit from the succes outcome, we must as soon as
possible and in the fullest manner let the US authorities
have an account of the lessons of the whole military
operation - to include everything from command and control,
tactics, communications and logistics to weapons performance.
This will be to our interest, not simply for the lncreased
sales of military equipment that may follow, but 1n terms
of the overall defence connection.
80. On our role as a defence partner, which, as I have
suggested, 1s the rock upon which the relationship 1s

2
B

founded, the Falklands outcome has made a partlcular impact.
The Americans do not take naturally to the role of world
policeman and were distressed when we ceased to be alongside
them in this task. As Henry Kissinger said 1n his recent
lecture in Chatham House:
"Tt is beyond the psychological resources of the United
States - not only the physical - to be the sole or even
the principal centre of initiative and responsibility
in the non-Communist orld. (This is one reason why

I always favored the independent British and French

nuclear deterrents.)"

81. I do not want to suggest that through our Falklands

/operation
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operation the Americans hope
to play a world role once agalin but 1n thel
a good deal that can be done "out of area" that does not

necesarily imply a full global responsibility. They beliéve

that by our successful operation 8,000 mlles away from the
3

home base we have shown a2 capability that 1s both relevant

to thelr own tasks with the Rapid Deployment Force and to
the partnershlp between us for the defence of Western security.

The Future

82. The Falklands have given a fillip to our relations.

How long it lasts will depend on what happens in many areas,
and in particular on how the current trans-Atlantic tensions
are handled on both sides.- Differences of view and of
interest on major economic issues, eg. steel, economic relations
with the Soviet bloc and protectionism, could affect the gains
from the Falklands. We have also to bear in mind the

unequal balance and the changing pattern, economic and
political, as between us and the USA.

83. The Americans are little aware of these changes. Few
realise that in the past 25 years there has been a complete
reversal in the relative economlic strength of the USA and the
Ten. In 1955 the ten countrles that now make up the Community
had a gross domestic product that was only about half that

of the USA; by 1980 it was already larger. Moreover - a
significant polnter to the future development of thelr
respective economic strength - the Ten already invest more
than the United States, and they are increasing their

/investment
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at a faster rate.

more
about one J Y 1 gl I ] SA depends on exports: exports

[

f agricultural product 1d raw materials have 1lncreased six
In the same perlod American
ve times. Even fhose Americans
trends have not yet fully thought through
implications that they will have for the future of the
Transatlantic relationship.
84. Within this broad picture, our own national wealth, though
it has grown, 1s now less than that of France and of the
Federal German Republic. This weaknes: though 1t is only
comparative, has a bearing on the USA's attitude to us as an
ally. But we still have far larger direct investments in the
USA than any of our trading partners; and we now provide the
Americans with nearly 10% of thelr crude oll imports. 1In
addition we spend as much on defence as any other of America's
allies (exce rerhaps the Germans) and decidedly more in
relation to our national wealth. These are positive assets
tfo balance the others.
CONCLUSION
85. From my two tours in Washington, spread over 35 years,
and from the intense experlience of the Falklands crisis, I
am convinced that there is something particular about our
relationship that transcends matters of immediate economic

and mlilitary concern. This does not mean that we do not

have conflicts of interests or disputes. But it 1is not

/like
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We can and
in a spirift

confrontation. There 1s
nothing
country. Membership of
political relationship with the USA, whatever the initila
fears, but 1t does mean tha£ we are members of é club that-
has even more economic welght than the USA. I am in no
doubt about the compulsion of our membership of the European
Community; but now, after three years in Washington, I do
not consider, any more than I did before, that 1t is
incompatible with our close bilateral relations with the USA.
86. I am sending copies of this despatch (without enclosures)
to the Home Secretary, the Secretary of State for Defence,
the Chief of the Defence Staff, the Secretary of the Cabinet,
and Her Majesty's Representatives at all EC posts, UKMis

New York and UKDel NATO.

I have the honour to be,
Sir,
Your obedient Servant

Sie totat flerderson_.

Nicholas Henderson

CONFIDENTIAL - ECLIPSE
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HATFIELD

The Prime Minister has seen and noted

Sir Robert Armstrong's minute (reference A09211)

about Israel and arms to Argentina.
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Ref, A09211 4
s

MR COLES

Israel and Arms for Argentina

In your minute ofbgnéfﬁhgust you said that the Prime Minister had asked

when Israel purchased the Mirage aircraft which are now considered surplus,

——

It is believed that their aircraft comprise most of a batch purchased over

the period 1963-1966,
| e —TE——

I should also draw your attention to an error in the assessment attached
Cem———

to my earlier minute, The word *Argentine! should be substituted from

e ]
'Israeli? in the penultimate line of paragraph 2, The mistake is regretted.
e -

/Cﬁ%y-

R P HATFIELD

5th August 1982




A

The National Archives

LETTERCODE/SERIES

............... ERERLIE] i e
PIECEATEM oot ot oviasviss é}§ :Z Sigh

(one piece/item number)

Extract/Item details:

MODUK iNTSUM  No. 27%}
b Anguav (482 (flio 39

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED




CONFIDENTIAL

Francis Richards Esqg
Foreign and Commonwealth




A

The National Archives

LETTERCODE/SERIES

(one piece/item number)

Date and
sign

Extract/Item details:

Sgufiggo legyar No. 373 daket
S nguay (282

CLOSED FOR YEARS
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED




Instructions for completion of Dummy Card

Use Black Pen to complete form

Use the card for one piece/item number only

Enter the Lettercode; Series and Piece/ltem references clearly
e.g.

LETTERCODE/SERIES

PIECE/ITEM
(ONE PIECE/ITEM NUMBER ONLY)

Please Sign and Date in the box adjacent to the description that
applies to the document being replaced by the Dummy Card

If the document is Closed under a FOI exemption, enter the number of
years closed. See the TNA guidance Preparation of records for
transfer to The National Archives, section 18.2

The box described as 'Missing' is for TNA use only (it will apply to a
document that is not in it's proper place after it has been transferred to
TNA)




NNNN

ZCZCRKA333RSA3978

RR YDRKDV

DE YDRSAZ £1094 2151547
ZNY MMNSH

ZKZK RR 0S ADE

R 031402Z AUG 82

FM MODUK

TO CABINET OFF ICE
GCHQ

GCOL

SIS LONDON

SECURITY SERVICE
CINCFLEET

ZEN/C INCNAVHOME
YDRSANC/UKLF

HQSTC

HQ RAFG

FCOL

HQ 1 GP

HQ 38 GP

YDRKANC/HQ 18 GP
UKN=-292M
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YDRKAOC/MGRM CDO FORCES
YDRKDHC/22 SAS
EWOSE BENSON
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CONF I DENT I AL COMINT CHANNELS
CABINET OFF ICE KEEP AND PASS TO 10 DOWNING STREET
22 SAS EXCLUSIVE FOR 1.0.

FOGIB PASS TO RAF DET GIB

UKM-254 PASS CTG 317.0/CTG 317.1

OPEHhTION CORPORATE — MODUK INTSUM
WITH THE REDUCTION IN CURRENT
CONTINUE THE PRESENT THREE
INTSUM IS BEING REVIEWED.
ADDRESSEES ARE INVITED TO COMMENT ON:
A. THE VALUE OF THE RECENT
B. THEIR NEED TO RECEIVE THE REDUCED PRODUCT.

|SSUES OF THE PRODUCT.

Roos o5t Hhek
e R Die Bhak

W e o

iya(_tx{;\e, I(U\ &SM\(Q»

Wku

ey
VAL o B
Wo_o_,\e\ 3D

INTELLIGENCE THE NEED TO
[SSUES EACH WEEK OF THE MODUK

< fefay

REPLIES ARE REQUESTED By 051200Z AUG EITHER BY SIGNAL OR

DIRECT TO THE DIC BY TELEPHONE 01-218-6737,
THE HEAD OF WATCH DIC FALKLANDS CELL.
£1094

ADDRESSED TO
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CONFIDENTI AL

FM PORT STANLEY 921838Z JULY

TO PRIORITY FCO TELNO 146 OF 2 AUGUST .
POLISH FISHING BOATS

1. AS MOD WILL HAVE INFORMED YOU OVER THE
WEEKEND THE ROYAL NAVY DETECTED A POLISH TRAWLER
NINETY MILES NORTH OF THE FALKLANDS ON THE MORNING

OF 31 AUGUST. HAVING CONSULTED US, THEY SIGNALLED
NORTHWOOD SUGGESTING THAT THE POLES BE REMINDED OF
THE PRIME MINISTERS STATEMENT ON 22 JULY THAT PORT
STANLEY HARBOUR AND THE 3 MILE TERRITORIAL SEA AROUND
THE FALK_ANDS REMAINED CLOSED TO COMMERCIAL SHIPPING
FOR REASONS OF SAFETY, (4 N

9. THE NAVY NOW SAY THERE ARE FOUR TRAWLERS

ABOUT 68 MILES NORTH AND ONE MUCH CLOSER TO THE

EAST WHICH APPEARS TO BE STEAMING SOUTH, ONE HAS ASKED
FOR PERMISSION TO FISH THE FALKLANDS BANK,

3 FOR OBVIOUS SECURITY REASONS THE NAVY WILL WISH
TO CONTINUE TO ENSURE THAT THE POLES STAY OUTSIDE THE

THR MIT, AND WE WOULD CERTAINLY NOT DISPUTE
THIS. BUT AS YOU KNOW HARBOUR DUES FROM THE
POLISH FISHING FLEET MAVE BEEN A CONSIDERABLE SOURCE OF

INCOME TO THE FIG IN THE PAST,

(THIS TELEGRAM WAS NOT ADVANCED]

PAIZTAND ISLANDS GENERAL ' ADDITIONAL DISTRISUTION
7CO - FATXTAND ISLANDS g

FATXTANDS UNIT
CABINET OFFICE -

' [COPIES SENT TO NO 10 DOWNING STREET]

CONFIDENTIAL
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10 DOWNING STREET

From the Private Secretary

MR. HATFIELD
CABINET OFFICE

Israel and Arms for Argentina

The Prime Minister read over the weekend
the note on the above subject prepared by the
Assessments Staff, which was annexed to your
minute of 30 July.

The Prime Minister has asked when Israel
purchased the Mirage aircraft which, according
to paragraph 3 of the assessment, are now
considered to be surplus.

I should be grateful for your comments.

& 1 COLES

2 August 1982

SECRET
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10 DOWNING STREET

From the Principal Private Secretary

SIR ROBERT ARMSTRONG

WARNING OF ARGENTINE MILITARY ACTION

I have
your minute
and she has
on American
coverage of

shown the Prime Minister
A09118 of 27 July 1982,
noted the present position
photographic satellite
Argentina.

JN -

28 July 1982
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CONFIDENTIAL

Ref: B0O65T72

PRIME MINISTER

¢ Sir Robert Armstrong

An Extended Permanent Airfield in the Falkland Islands
(OD(FAF)(82) 14)

BACKGROUND

The Defence Secretary's note was commissioned at the Sub-Committee's
meeting on 6th July (OD(FAF)(82) 20d Meeting) on the assumption that a

decision to authorise the permanent extension of the runway at Port Stanley
airfield would be required not later than the end of July (because the
aluminium matting for the existing runway is assessed to have a useful

life of only about two years, and it will take two years to build a new
permanent runway). As explained in paragraph 8 of the Defence Secretary's
note, ,however, final decisions on the site and size of the airfield cannot
be taken until feasibility studies have been carried out, which will take
until October. This less demanding timetable will enable Lord Shackleton's
recommendations, and decisions on the garrison, to be taken into account

when final decisions on the airfield are taken.

24 The note suggests that military rather than civil requirements are the
determining factor in the choice of runway length. The Defence Secretary
takes it (paragra;h.?) that the costs will be considered as Falklands extra
costs to be met outside Defence Budget totals. Treasury officials were not
consulted, and the Chancellor of the Exchequer will need to be invited to

confirm that this is his understanding.

HANDLING

3. You will wish first to invite the Defence Secretary to introduce his

paper. Can he confirm that the requirement for an extended permanent
airfield, in the Falkland Islands is likely to be inescapable, although the
only formal commitment required at this stage is to the carrying out of

feasibility studies?




CONFIDENTIAL

In the ensuing discussion, the following points should be addressed.

Qe Is it agreed that the costs of the new airfield should be
treated as Falklands extra costs to be met outside Defence Budget
totals (paragraph 9)? Whether or not a medium haul civil air
service is established to Brazil or Uruguay, an extended runway

will be required for military use.

b. Risk of financial penalties (paragraph 9) It would normally
take at least a year to launch a major project of this sort. The
size and nature of the possible penalties are not clear from the

Defence Secretary's note: can they be quantified? Is it certain

that the temporary matting will have to be replaced in two years?

Ce Airfield construction. Is it envisaged that overseas firms
will be invited to tender for the construction contract? Should

any restrictions be placed on the source of civilian labour?

d. Length of runway. The Defence Secretary's paper points
(paragraph 3) to a trade-off between runway length and garrison
size. This will need to be quanitifed when proposals are brought
forward for the garrison. Subject to this, the advantage of a

longer runway is that it would enable more rapid reinforcement in

an emergency.

The following further points will also need to be addressed.

a. Staging facilities on the South American mainland (paragraph 5).

The immediate need for these arises because until there is a runway

on the Falkland Islands at least 8,000 feet long, no military transport
aircraft will be able to reach the Islands from Ascension Island
carrying a useful load without refuelling in flight; and the RAF's
tanker force would be seriously overused on such tasks, in the sense
that aircraft life would quickly be consumed. « The response from
diplomatic posts in Brazil, Chile and Uruguay has, howéver, been
discouraging on the prospects of securing agreement to the staging of
British military aircraft through these countries. The Foreign and
Commonwealth Office would prefer to test the market in these countries

on civil flights before tackling the military requirement. But this




CONFIDENTIAL

would leave the Ministry of Defence in difficulties: until
agreement can be reached with one mainland South American country,
it may be necessary to move troops as well as stores by sea, at

least over thelscension Island to Port Stanley leg of the journey.

b. South Georgia (paragraph Ta). The possibility of constructing

an airstrip on South Georgia was remitted for study to the

Defence Secretary at the Sub-Committee's meeting on 22nd June
(OD(FAF)(82) 1st Meeting). The Defence Secretary intendsto study

the feasibility of constructing an airfield with a runway of up to
9,000 feet on South Georgia (there is thought to be a plateau on
the island big enough for this). Could an airfield on this scale
be justified? Would it make more sense to limit the study to the
provision of an airstrip long enough to take Hercules aircraft

{ie about 4,000')?

CONCLUSIONS

6. Subject to the discussion, you may wish to guide the Sub—Committee to

the following conclusions.

a. A permanently extended airfield on the Falklands will be
required in about two years time. Decisions as to its size and
siting will need to be taken in the light of the feasibility
studies proposed by the Defence Secretary. These should be
carried out on the basis of runway lengths from 8,000 feet to
11,250 feet and be completed by October.

be. Airfield construction costs will be treated as Falklands extra

costs, to be met outside the Defence Budget.

¢c. Further consideration should be given to the questions of

allowing tenders from overseas contractors and of using foreign labour.

d. The use of airfields in Brazil, Chile, or Uruguay for military
staging purposes should be pursued, but not to the point where the

establishment of civil air links is prejudiced.




CONFIDENTTAL

€. The Defence Secretary's study on the provision of an
airstrip on South Georgia should concentrate on what would
be required to enable RAF transport aircraft to land there

from the Falkland Islands.

-

;ﬂ. ﬂi » J {\w:.d*)‘-'{

27th July 1982 A D S GOODALL
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10 DOWNING SFREEF-

From the Private Secreiary

Mr. Wright

Israel and Arms for Argentina

As you may be aware, the Government has made representations
on more than one occasion recently to the Israeli Government
about the latter's involvement in arms supplies to Argentina.

We have recently heard that specific allegations about the Israeli
supply of Mirage III aircraft as well as Skyhawks have been
strongly denied at the highest level in Israel.

The Prime Minister would be grateful for a summary of

intelligence relating to Israeli arms supplies to Argentina.
Could this please be made available as quickly as possible.

23 July, 1982.

SECRET




ISRAEL AND ARMS FOR ARGENTINA 2 S SanNE.
1. The British Government has received a number of disturbing

reports recently about Israeli involvement in arms supplies to
Argentina.

2. 1 should particularly like to mention the following specific
cases:

(2) It has now become clear that complicated transport and
financial arrzngements are being set in hand for the delivery of
over 20 Mirage III type aircraft to Argentina. We understand
that they are from the Isrzeli Air Force's existing stocks and
likely to be delivered in the next few weel There is no doubt

that the contract for tbis'deal % i ter the invasion of
the Falklands, after the zircraft were

officers visiting Israel. Both

Government are clearly involv

concern about an aspect of

(b) IMI in Tel Aviv has o

ammunition i Argenti ielivery i ] near future.

(c) According to a story going the rounds in Brazil, Argentina
—-——"——-._n:‘—-——._______,__—__-—‘—-——'—-—-__.—._-.‘___
is confidently expecting to obtain around 20 'Skyhawk' aircraf:
from Israel using Brazil as =zn intermediary. Gossip in the
= i
international arms market indicates that nobody is fooled by the

use of a Braziliazn middlemzan. Another version of the story is

that Argentina hopes to use a Venezuelzn middle man.

(d) The British Government has naturally picked up the_;ggszt

in the Financial Times of 10 June about a proposed letter of
:;;;;;;::::;;;;I;HE;QQHtina to buy some USS$50 million worth of
militar§ equipment; it is clear that this story was based on more
tﬁan mere rumour; Indeed the bank has apparently confirmed to the
Finéﬁcial‘Times that an'approach was made to them with the purpose
of buying arms for Israel.

(e)
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(e) A source in commercial circles tells us that the firm

Pacific Commercial ang Trading Inc (PCATI) which is registered

in Switzerland, but is controlled by Israelis, is engaged in

financial transactions with the Argentine Air Force involving
S

very large sums indeed. A second source tells us that the

financial guarantor in that

JHAIH

|
1

Israeli Government is acting as a
deal.

AT

= 3. The British Government cannot reconcile these reports with

the assurances it has received from the Israeli Government on

A

this question.

4. It is _as importan

be denied access Not only has she
refused to commit to hestilities, but
statements coming ot ATgentin emzin lcose and threatening
(eg they have

leave the Falk on full

alert, way in which

the Argentines sible approach;

any immediate r stage can only

make them more

|
i

o. Can we the assurances we have raceived

from the Is nment are still in force?

i

1.
i!

l

1
1
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10 DOWNING STREET

From the Principal Private Secretary

SIR ROBERT ARMSTRONG -

WARNING OF ARGENTINE MILITARY ACTION
AGAINST THE FALKLAND ISLANDS AND DEPENDENCIES

The Prime Minister has seen your minute A09046
of 19 July 1982 and JIC(82)(N)71 which you sent with
your minute. She has taken note of the JIC's assess-
ment. She would like to know whether the United States
has any photographic satellite coverage of the Argentine.
I should be grateful if you could let me know the
answer to the Prime Minister's question.

SO

20 July 1982

Do

LTS
e Sfid s
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SECRET

Q)S 7641 Ext. 3229
munications on this subject should ATTORNEY GENERAL’S CHAMBERS,
be addressed to :

THE LEGAL SECRETARY
ATTORNEY GENERAL'S CHAMBERS

Our ref 400/82/177 RovAL COURTS OF JUSTICE,
LonpoN, W.C.2.

LAwW OFFICERS’ DEPARTMENT,

16 July, 1982

N. H. R. Evans, Esq., IV 40 <10 b A
Assistant Private Secretary to the -

Secretary of State for Defence, Jc D’
Ministry of Defence, A o led oy
Whitehall,

London SWl.

ML s é: “’Mr

POSSIBLE BREACHES OF INTERNATIONAL LAW: PLASTIC MINES

Thank you for sending me a copy of your letter of 13 July
to John Coles. I have shown it to the Attorney General.
He agrees with the analysis of the position which is set out
in the letter and concurs in your Secretary of State's
recommendation on the line which we should take,
as described in the last substantive paragraph of your letter.

I am copying this letter to John Coles, to the Private
Secretaries to the other Members of OD(SA) and to David Wright.

'

- ‘ ‘
' 'f_,{/
/e Qs

-

foi~ ot gl

H. STEEL
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0L .,i,a,..aﬁ MINISTRY OF DEFENCE

MAIN BUILDING WHITEHALL LONDON SW1

Telephone 01-WRE 218 2111
l—: ; /3

;wu*.ouw'-h'-l"

MO 5/21 o Hreal ’t ' \‘b,” 13th July 1982

i3

3
Adcs
Dea—~ J8lnm,

POSSIBLE BREACHES OF INTERNATIONAL LAW:
PLASTIC MINES

OD(SA), at its @ac{ Meeting on June 24th, invited my
Secretary of State in consultation with the Foreign and
Commonwealth Secretary, to arrange for appropriate publicity to
be given to Argentine contraventions of the relevant international
Conventions in respect of minelaying by Argentine forces in the
Falkland Islands. It had been suggested that Argentina might have
breached both the UN Weaponry Convention and the Geneva
Conventions.

Officials from MOD, the FCO and the Law Officers Department
have examined the relevant treaty texts. Their conclusion is that
it would be preferable to stress Argentine irresponsibility
rather than accuse them of actually breaching Ingernational Law.
So far as the individual Conventions are concerned the position

is as follows:

a. The Weaponry Convention has been_gjigned by both
Argentina and the UK but it has BT Boon ratified by
them ST by the requisite 20 stat€s to bring it into

force. It is not, therefdre, binding on Argentina or
the UK.

D. Signature does not bind a state to observe a
treaty but merely to "refrain from acts which would
defeat its object and purpose" such as legislating
in a way incompatible with the Treaty.

C. When in force, Protocol 1 of the Convention will
prohibit the use of any weapon "the primary effect of
which is to injure by fragments which in the human
body escape detection by x-rays". However, in
relation to the plastic-cased mines used by the
Argentines:

A J Coles Esqg




(1) The primary effect of the mines in
question is to injure by blast, not fragmentation.
—

(ii) While plastic fragments are not as readily
detectable by x-ray as are metal ones, it is not
necessarily impossible to detect them.

d. When in force, Protocol II to the Convention will ban
the indiscriminate use of mines, particularly in so far
as civilians would be put at hazard; it will require
retention of records of all pre-planned minefields,

and will commit parties to "endeavouring" to ensure

the recording of other minefields placed by them.

The Argentines would probably have contravened this
Protocol had it been binding upon them.

e. Most of the anti-personnel mines found in the
Falklands are made in Italy or Spain, and do not differ
widely in plastic or exXplosive content from our own

and other Allied weapons. It would therefore be unwise
to criticise Argentina on grounds related to the nature
or construction of the mines. -_— —

f. The Geneva Conventions of 1949 concern the protection

of "war victims". They do not deal with the lawfulness

of means methods of combat.

g. The 1977 Protocols Additional to the Geneva

Conventions do cover means and methods of combat, but

generally, not in relation to specific weapons. They

do not address the question of minelaying practice. The

UK has signed but not ratified the Protocols; Argentina

has not signed them. The Protofols a¥e therefore binding

on neither state, although UK forces would seek to abide

by them. s

S e e

In view of these considerations my Secretary of State would
be grateful for his colleagues' agreement that publicity should
concentrate on Argentine irresponsibility in the casual sowing
and improper recording of mines, which, whoever had won the war,
would have constituted a serious hazard to the Islanders, troops
and livestock for years to come. We should emphasise that this
contravenes normally accepted standards, in particular those
adopted by our forces. We should not allege contravention of
or disregard for any specific agreement.

I am copying this letter to the Private Secretaries of other
members of OD(SA), the Attorney General and to David Wright
in Sir Robert Armstrong's office.

Yarr ot

(N H R EVANS)
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10 DOWNING STREET

From the Private Secretary

MR. WRIGHT

CABINET OFFICE

FALKLAND ISLANDS

The Prime Minister read over the weekend JIC(82)(IA)165.
She noted from paragraph 5 of this assessment that the Mexican
Ambassador, in reporting his call on Mr. Onslow on 29 June,
had conveyed the mistaken impression that the British Govern-
ment might countenance resuming discussions on sovereignty
once relations between Britain and Argentina returned to normal.

The Prime Minister has minuted:

"There is no question of resuming talks."

I am copying this minute to John Holmes. A. J. COLES

12 July, 1982

CONFIDENTIAL
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PRIME MINISTER

¢ BSir Robert Arms

The two s

(a)

latest British

no. 148 to Berne) if

OD(SA) meets;

(b) the arrangements for the Falkland Isl nds Service, on

which a note has been circulal

officials (0D(Sa)(82) 70).

2. The Chief of the Defence Staff will be absent in Paris, and will not

be represented; but the Defence Secretary will be accompanied by

gip Arthur Hockaday, who has been negotiat on his behalf with the
3 i =]

Cing
Dean of St Paul's about the Falkland Islands Service.

and Commonwealth Office expects that the Argentine
is forthcoming, is likely to be limited to nominating
a port through which the prisoners should be returned. If so, the
m——

following questions will arise.

(i) Does the Sub-Committee agree that the response is sufficient
to justify a conclusion that Argentina accepts that there is a
cessation of active hostilities, and hence that the prisoners

should be returned?

(ii) Assuming the answer to (1) is Yes, does the Defence Secretary

judge it essential temporarily to retain the 35 Argentine
e ——
prisoners who have volunteered to help with mine clearing? If

p——— e——
so, have the conditions agreed in discussion at OD(SA) on

8th July been met? (ie that the volunteers have confirmed




International Committee of

is meeting,
we are

fication

kept under constant and
A —
will become more tenuous

thout hostilities in fact taking place.

are set out in detail in the letter of

e Attorney CGeneral's Chambe

the next
e nexy

of the Defence Staff

of service, as annexed to
and, in particular, whether it

rmed Forces and

Services should take part in the Service,

You will wish to ask

Sir Arthur

Hockaday

(which appare

epresenta

v

es

)+

ntly

¥

P A

[

v

introduce the note and explain the difficulties

the attitude of the Free Church
e —

5 GOODALL




A

The National Archives

LETTERCODE/SERIES

________________ < A A
PIECENTENY . cioicsi i 652

(one piecel/item number)

Date and
sign

Extract/ltem details:

Minute fon~ A to (oled
dated 9 (]{,(,3 (48 (filio 1 3A)

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED




A

The National Archives

LETTERCODE/SERIES

________________ EMAT
PIECE/ITEM é52 ......................

(one piecel/item number)

Date and
sign

Extract/ltem details:

Sigrat CX Mémo RFI /217 o
2 Jm@ a62

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED




A

The National Archives

LETTERCODE/SERIES

................ RMA o
S S 1 o ) e e e 652

(one piece/item number)

Date and
sign

Extract/ltem details:

Signat CX 8209006 (R/F)
o 7&7@ (48 2

CLOSED FOR
UNDER FOI EXEMPTION

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC'RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING ON TRANSFER

MISSING

NUMBER NOT USED




MR WHITMO

FALKLANDS DEAD

This note explains the Evening Standard (and other) stories which

anticipated the answer to Mr George Robertson's question:

"I1f Her Majesty's Government has yet reached a decision about whether
to permit the bodies of troops killed in the Falklands to be brought

back for burial in the United Kingdom.,"

The wording of this Question placed us in an impossible position against
the background of the Lobby's lively, indeed almost daily, interest in the

outcome.,

The facts are that we have been questioned more or less every day for

some time now on whether the bodies would be brought home. The Lobby has
formed the view, especially in view of the Borneo precedent, that it would
be inconceivable of the Prime Minister to go against the wishes of those

families who want the bodies to be brought home.

Thus all they were waiting for was to know when a Question was to be
answered. Robert Carvel has this evening admitted to me that he had got
all he needed when he knew that the Question was to be answered

substantively.

Neither I nor my staff revealed the terms of the Answer, We said it
would be answered substantively at 4,.00pm, But I am bound to say that,
quite apart from not misleading the Lobby (which would be wrong and counter-
productive), I did nothing to lead them away from the correct conclusion.

I fell back on your well circulated view, notably via letters to MPs and
families of the fallen, that you hoped to meet the wishes of the families

of those who gave their lives,

The Lobby then used me to refresh their memory of previous lobby

discussion on other points, eg:

- families which had indicated the desire for the dead to remain in
the Falklands; I could not help beyond newspaper reports about the

attitude of Col. H. Jones's widow.




whether Government pays for transport of bodies home or of relatives

to the War Grave;

how many bodies were buried on land; I didn't know precisely but
thought about 80 out of 255;

whether the Answer would deal with an extension of the Commonwealth
War Grave in Port Stanley; I said that so far as I knew the Cemetary
there would be adequate to cope with the unfortunate consequences

of the Falklands campaign.

I was of course well aware of the Prime Minister's concern, after the

problem earlier this week, about the timing of this Answer, But short of

setting out positively to mislead, which would have carried other dangers,

there was no way of avoiding reports foreshadowing a positive outcome,
What one hopes in these circumstances is that the Lobby will couch its
story in advance of the Answer being given in speculative rather than

concrete terms.

We seldom get problems of this kind. The reason for today's problem

is the history of the continuing discussion in the Lobby of the subject.

A

B. INGHAM
8 July 1982




SECRET

July

There are two subjects to be addressed
memorandum on the burial of South Atlantic

and the question what to do about the Argentine

of South Atlantic Casualties

ask the Defence Secretary to introduce his memorandum.

The main issues for decision are whether the Sub~Committee agrees that the

1 ]

next of kin of British servicemen killed should be offered the option of

repatriation or of permanent burial in a military cemetry at Port Stanley;
and how flexible the arrangements should be for allowing next of kin of

those buried 'on the Falklands to visit the island at public expense.

the second point it would seem reasonable to limit visits by nexl
Noa

'1;01 widow plus iwo, who could be either parents or children of the

rentine prisoners

£
B=h

What to do about the Ax

3. There has still no direct Argentine response to the message conveyed
to them through the Swiss on 3rd July. The Swiss believe that a direct
response is unlikely to be forthcoming for some considrable time, if ever.
Meanwhile however the new Argentine Foreign Minister, in a speech on 5th July,

ation of hostilities, and telephoned the United Nations
on the night of 6th July to say that his Government had
Flight Lieutenant Glover through the International Committee

and would attach no conditions to the release.

reien and Commonwealth Secretary for his

assessemel these developments and to invite views on whether they
Justify a decision to return the Argentine prisoners still in British hands.

This could be on the




in view

active hostilities since

Argentine Foreign Ministez statement of 5th July; and

J

-

the Argentine decision to release Flight Lieutenant Glover

we conclude that the Argentine Govermment regards hostilities as being at
an end and we accordingly propose to return the prisoners. if 1t is
decided to proceed in this way there v tage in doing so before

the United Nations Secreta n 1 arrives in London on 13th July.
J

5e A British statement in the terms would also have implications
for the continued maintenance of the Total Exclusion Zone and the 12 mile

restrietion and also, in the longer term

o

1, for the maintenance of economic
sanctions. But it would seem sensible to await Argentine reactions to
the new British statement before deciding what to do about the TEZ and the
12 mile limit. These questions could be left for decision next week -
perhaps at the next meeting of OD(SA) on Monday 12th July, depending on when

the new statement is made.

AT C&Nﬁw

7th July 1982




cc Mr. Rickett
Mr. Ingham
(o

PRIME MINISTER

Burial of South Atlantic casualties

In the event you had no opportunity at Question time today

to announce the Government's decision on this question.

The Defence Secretary has circulated the attached paper

to OD(SA) colleagues for discussion on Thursday. While it would

be possible to announce your decision before then, by way of

h
a Written Answer, you may wish to give OD(SA) colleagues a chance

to comment. You could then, following OD(SA), make the attached
pursuant reply. Bernard Ingham would welcome this being made
e e =

just before his Lobby at 1100 a.m. on Thursday so that there is

a press story that day on a subject other than the Inquiry.

Agree to announce decision by attached pursuant reply
after OD(SA) on Thursday?

adc %

6 July 1982




MINISTRY OF DEFENCE

AAIN BUILDING WHITEHALL LOND

Telephone 01- 271 G N = /3

6th July 1982

BURIAL OF SOUTH ATLANTIC CASUALTIES

We spoke this morning, following the discussion in OD(FAF)
of this topic. You told me that the Prime Minister was still
keen to make a positive reference to the possibility of
repatriation. I have spoken again to the Secretary of State
and he would have no objection to the Prime Minister using the
attached form of words if she wishes to do so. As you will see
this indicates that we shall be prepared to consider repatriation
where practicable and where the relatives wish it. Our Press
Office here have been alerted to the possibility that the
Prime Minister will make such a statement at Question Time and
appropriate press material is being prepared. Perhaps you
could let me know whether the Prime Minister will wish to take
the opportunity to make this announcement.

—

1au\ e
N G

(N H R EVANS)

John Coles Esq




LINE TO TAKE

After considering all aspects of this most difficult
problem, including the practical difficulties involved, and
having read the letters I have received from the next-of-kin of
those killed and others, I have decided that, where next-of-kin

wish, arrangements will be made for the return to the UK of the

bodies of the fallen who have been given temporary burial on

land in the Falkland Islands. Where next-of-kin wish the bodies
to remain in the Falkland Islands they will be buried with all
due ceremony at Port Stanley. Arrangements will be made for
close relatives to visit the graves if they so wish; and similar
arrangements will be made for close relatives of those lost or
buried at sea or in unmarked graves who wish to visit the

Falkland Islands.
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Ref: B06551

PRIME MINISTER

¢ Sir Robert Armstrong

Falklands: OD(SA) 5th July

Situation in the South Atlantic

President Bignone's inauguration speech on 1lst July threw no new

; : ! SR s . S—
light either way on Argentina's willingness to consider hostilities with

the United Kingdom as being at an end. As agreed at the last meeting of
OD(SA) a message was sent on 2nd July to the new Argentine Government
through the Swiss and Brazilian authorities, to the effect that the

United Kingdom was ready to proceed with an exchange of prisoners on the

assumption that active hostilities were over, and sought confirmation that

Argentina was also ready to exchange prisoners on this basis. You may

wish to ask Sir Antony Acland (in the absence of the Foreign and

Commonwealth Secretary in Yugoslavia) whether any answer has yet been
received from Buenos Aires, or whether there have been any indications
over the weekend as to the likely Argentine reaction. If it is the
Foreign and Commonwealth Office view that a positive response is unlikely

and that the Argentine Government can be expected to opt for a de facto

cessation of hostilities becoming effective simply through the passage of

time, the question arises whether, and if so, at what point, we should

T,

offer to return the prisoners on the basis of a unilateral statement by
N——— ————— @090 E————

the United Kingdom that we regard active hostilities as being at an end.

(Provided that Argentina then accepted the prisoners back - and a fortiori

if they agreed at the same time to return Flight Lieutenant Glover - it

could reasonably be assumed that Argentina too regarded active hostilities
as over even if they declined to say so.) You might ask the views of

the Defence Secretary and Sir Antony Acland on this possibility. The

Attorney General should also comment.

2 You might then ask the Attorney General for his advice on the

legality of maintaining (a) the Total Exclusion Zone round the Falkland

Islands, and (b) the 12 mile restriction on Argentine warships once active
== il

hostilities are assumed to be over. The Defence Secretary should also be

asked for his views on the continued military requirement for these

restrictions.




SECRET

Further Meetings

due to meet again until 9.30 am on Thursday

a meeting of OD(FAF) at which the Chancellor of the

Exchequer wil be present has been arranged for 9.30 am on Tuesday

ey
July to review the state of civil and military rehabilitation on
oy o

Falklands and to assess how the costs are to be met. Meanwhile
work of Lord Shackleton's committee on future development is going

forward with a view to completing its report by about 16th July.

T v o

Y (s

2nd July 1982 A D S GOODALL
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MINISTRY OF DEFENCE 1

MAIN BUILDING WHITEHALL LONDON SW1A 2HB
6169

|
01-218 9000 (Switchboard) f \“| ¥4

Telephone 01-218 (Direct Dialling) |

1st July 1982

"™

We told you last Tuesday of the proposed
change of command in the South Atlantic.
Rear Admiral Reffell is to replace Rear Admiral
Woodward as Commander Task Group with effect
from tomorrow, and Major General Thorne is to
replace Major General Moore as Commander
British Forces Falkland Islands on or about
17th July.

You might like to have the attached details
of the two new Commanders.

)
2/’)" AT M(

o ; /
/Q;L“jz;xéLhﬂra{f

(B T PIPER)

W F S Rickett Esq




STATEMENT OF SERVICE OF

REAR ADNIRAL D R REFFELL

Date of Birth: = 6.10.28

Entered Royal Navy: 1. 5.42

Promoted Commanders: 30 6653

Promoted Captain: 31.12.70

Promoted Rear Admiral: T. 1.80
Qualifications: (X)(N) psc odc(US)
Married

Principal Appointments

As Commander

lfinistry of Defence for duty with Director of Naval
Operations and Trade

HIIS SIRIUS in Command

Britannia Royal Naval College Dartmouth as Executive
Officer

Course at US Armed Forces Staff College

As Captain

Staff of Commander Far East Fleet as Chief Staff
Officer (Plans and Policy)

Ministry of Defence as Assistant Director Naval
Warfare (Surface Warfare)

HiiS HERMES in Command

—

Ministry of Defence as Director of Naval Warfare

Staff of Flag Officer Carriers and Amphibious Ships
as Commodore Amphibious Warfare (in the rank of
Commodore)

As Rear Admiral

Assistant Chief of Naval Staff (Policy)

Flag Officer Third Flotilla and Commander Anti-
Submarine Group 2




BIOGRAPHY

MAJOR GENERAL D C THORNE CBE

Major General David Thorne was born on 1% December 193%3. He was
educated at St Edwards School, Oxford ;nd entered the RMA Sandhurst in 1952.
He was commissioned into the 1st Bn The Royal Norfolk Regiment (now The
“1st Bn The Royal Anglian Regiment) in February 1954, and served in the 1st Bn
as Platoon Commander (1954-55), Signal Officer (1956-57), Company Commander

(1965-66) ‘and Commanding Officer (1972-74). He has also served with the

Territorial Army as Adjutant of the 4th Bn The Royal Norfolk Regiment from

1960-62.

After attending Staff College (1963), he has carried out staff appoint-
ments as GSO2 Instructor RAF College, Cranwell (1964-65), GSO2 DI2 in the
MOD Intelligence Staff (1968-70), GSOI Directing Staff at the RAF Staff College
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MAJOR GENERAL D C THORNE CBE

Major General David Thorne was born on 13 December 1933. He was
educated at St Edwards School, Oxford énd entered the RMA Sandhurst in 1952.
He was commissioned into the 1st Bn The Royal Norfolk Regiment (now The
1st Bn The Ro?al Anglian Regiment) in February 1954, and served in the 1st Bn
as Platoon Commander (1954-55), Signal Officer (1956-57), Company Commander
(1965-66) and Commanding Officer (1972-74). He has also served with the
Territorial Army as Adjutant of the 4th Bn The Royal Norfolk Regiment from

1960-62.

After attending Staff College (1963), he has carried out staff appoint-
ments as GSO2 Instructor RAF College, Cranwell (1964-65), GSO2 DI2 in the
MOD Intelligence Staff (1968-70), GSOI Directing Staff at the RAF Staff College

(1970-72) and Colonel GS ASD 3/5 (Dec 1974-Oct 1977).

From Dec 1977 to Dec 1979, he commanded 3rd Infantry Brigade on operations

in Northern Ireland, and in 1980 he attended a course at The Royal Collegé of

Defence Studies. He was appointed Vice Quarter-Master-General in January 1981.

General Thorne has represented the Army at cricket at both Service and
Combined Service level; and he has also been capped for Norfolk. He has
represented the Army at Inter-Service level at Squash Rackets; and has also

represented Nottinghamshire and Norfolk.

He was awarded an OBE in 1975 on relinquishing Command of his battalion;

and a CBE in 1980 for service on operations in Ulster with 3rd Brigade.

He is married, with a son and two daughters, and lives in Suffolk.
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