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414 AUTUMN STATEMENT: AIDE MEMORIE 

AL.Lct 	vcwit° —  — tiv*t 

'nowt 14 	40(1t1114k) 	tki414 	07%4— 	c( 

C oki a 004 	}-; (1 is 04.) 

rtt  

PRELIMINARY  

Preparation in weeks before the Announcement  

Arrange for sufficient 1075 machines, stocks of paper and a  
mechanic on call to be available 2 days before A/S. 	 DB/RP 

Submit publicity arrangements to Chancellor 	 RC 

Send off letters establishing arrangements for release of A/S to MPs at end of 
speech. (Drafts provided by AJS.) 	 AJS 

CU in consultation with GE circulate note commissioning press notices from 
Treasury. JS writes to Private Offices in other Departments asking whether they 
intend to issue any press notices on A/S Day. (EB to get advance copies of PNs) 
Confirm all numbers with RP. 

	 CU/JS/ 
GE/RP 

Two weeks before A/S Day. CU send similar note to Treasury Divisions. Inter alia, 
these notes will specify that the numbers of Press Notices required will be as 
follows:- 

Treasury PNs  

985 (IDT-815,C/EX Off-17W 

Other Depts PNs + GAD Report  

230 (say 170 for C/Ex off, 50 for IDT) 

Z 00 dosiYote Office 
er0 c'e?Printed Paper Office etc 

Prepare addressed envelopes or labels for those listed below under Items 	LW 

Make arrangements for those entitled to collect copies of OS, AS, GAD Report,& 
PNs from Enquiry Room after the Chancellor has sat down, viz:- 	 MH 

NEDO (211 3000) 	 )Each to have 3 copies of OS, AS, 
CBI (379 7400) 	 /GAD Report and 
TUC (636 4030) 	 /any Press Notices 
Conservative Research 
Dept (222 9000) 

MH to arrange with EF2 Division (J.G.) to collect for issue to Australian and 
New Zealand High Commissions, EEC Diplomatic Missions, and Mr Newman, US 
Embassy, Canadian High Commission and Japanese Embassy set of 1 copy of each of 
the above documents (14 sets in all) 

Mt lotolo)1 
MH to arrange with tfternatiliiiiisk for collection of 1 copy of OS, AS, GAD 

Report and Press Notices for Mr Limon, Clerk to the Treasury and Civil Service 
Committee 



Issue t -413 copies of A/S and 5 (as soon as available) copies of Brief to LW for 
distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW 

Arrange with Treasury Divisions for correct number of copies of any/p_,ress Not ces 
to be delivered to DB and RP in CRU as appropriate (see Annex) by ..viay before 
announcement. Also arrange with Central Unit for correct number of copies of AS 
to be delivered by 10.00 a.m. on AS Day. 	 DB/RP 

TKUR-$441 
1-apvtiltftralAM before Announcement  

-1 • 
EB to submit4 draft of brief to Ministers 

T-reasury Ministers Offices to receive-c •es-of latest version for - 
copies for Chancellor's Office, 1 copy for offiei•-----.)  

CU/GE submit PNs to Ch. 

ive book proofs of AS. 

fi."..wy (9) 

Send copy of latest draft of OS to PM if Chancellor wishes. 

EB to receive Chancellor's comments on s/eizrOid draft of Brief. 

Check with DP whether any other Ministers or Officials are to receive advance 
copies of documents other than those at Annex. (eg ?Governor) 

1.4.4"v4.0.1.1,11_1)  1(: GcEe/Ct Lu  U to receive 	po  receive,iChancellor's courecizlizzaiat 	Treasury PNs  Ixs=ggsmet.  . 

HAN%  (20) 	Treasury Divisions agree other departments PNs 

1-to`i 17) 	
' v-e„. csyLALI.A 

ANNOUNCEMENT DAY: 

(24) 

PAA-  ter' c/ril 
Vit,...cti4t-,  15 C 	AAA--  51- 	P 

By 10am the master copy of the Oral Statement to be delivered to 
CRU for 	copies to be rolled off for distribution to the Press 
by IDT (see Items* and-). From Private Office production of 
0/S ( 	copies) send 2 cePies by hand to BC (EB Room 99/2) as soon  
as possible to be marked up for PA/Reuters/radio/TV). Master copy 	 aiC 
of "marked up"speech is returned to MT for distribution to Press/Media. 	RP/ 
'IS 1  t o 	Ct 	 0-4) 	444t414440-4t,b1 11444/1  4'1(3.11.1AM 
IDTCS prepare packages for immediate distribution of A/S, 0/S, PNs, GAD Report  t t,. 

EB 

BC/JS 

CU/GE 

CU 

CU 

DP 

BC/JS 

Check despatch arrangements of overseas copies of speech etc. with 
the FCO. (see item r. 

lipAIDA.71  A (pox if- wcf-y-t,.. 

DB 

DB 

taw 

tr44-.9E/CU/DP 
C4-C—fatgai 
Divisions 

to Press/Media 	 IDTCS 

Check arrival in Chancellor's Office of 	copies of A/S from CU and 8 Briefs 
(From EB - first 3 to DP, JS and MOM) 	 DB/NL/BC 

Before 12.00: Copy of 0/S to AJS who will let Speaker's Private Secretary know 
roughly how long 0/S will last. 	 AJS 

471.4e.44di BEf"beE 	Noockoo c&A)efsrr 



By 12.30 p.m.: Make up and despatch SECRET envelopes containing 1 copy each of 
LW 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 
Minister of State 
Chancellor of the Duchy of Lancaster 	 PC.  
Officials, etc. (See Annex for list) 	 to 

4,tt,--tk,it;c•AA'r:071 	 provide extra 
messenger 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 	mup 
1 Set of above + Treasury PN to Ms-Goodman (for Northern Ireland Office) 
Plus any other Ministers or officials to whom the issue of advance copies may 
be authorised by DP (N.B. This would mean a commensurate 
increase in the number of copies needed) 

cvs, Aisfr  fvfkivvs 	 , 	ori0 

*AAA-44u-- 

At 2.00 p.m.: SECRET envelopes containing 0/S, A/S to be given to messengers 
from:- 

	

3° 	- 	Customs & Excise (6 copies of each) - including 1 to Isle of Man 
Inland Revenue 	(6 copies of each) 
Bank of England (6 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) 	 DB 

I 

Will At 12.30 p.m.: 	copies of 0/S, A/S, GAD Report and Press Notices 

	

2cf 	to be issued to RC for allocation to members of IDT 	 NL/BC 
(Copies of Brief will be send direct to RC by EB for monitoring teams.) 

(211) 	1 set each of 0/S, A/S, GAD Report and Press Notices to be given 
to DP, MOM and JS 	 LW 

(ae) 	1 set each of 0/S and A/S in sealed envelopes addressed to: 	 LW 

3L 	
Leader of the House of Commons: Mr Biffen 
Leader of the House of Lords: Viscount Whitelaw 
Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersley) 
Leader of Alliance (Dr Owen/Mr Steel) 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to Mr M Lennox-Boyd's room, House of 
Commons (to be given out after 0/S). Detailed timing cleared with DP. 	DY/DP 



.,, • Autumn Statement Day: After Lunch  

Envelope copies of 0/S for distribution to Members of the Cabinet t 

33 	(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal)1/t° be despatched after the Chancellor has sat down. Chancellor's 

Office  
ut-4e.4.4.4e_ 0  

Cie) 	JS to arrange for copy to reach Official Reporters. (See Item 

(33) 	Once 0/S has started: IDT to take copies of 0/S etc to Lobby for 

3r 	distribution. 

At 2.00 p.m. allow access to Committee Section to representatives 

344 	of IDT who will pack: 

200 copies of 0/S (supplied by CRU) 
200 copies of A/S. 
200 copies of other Depts' Press Notices 
200 copies of Tsy Press Notices ( 	copies for Treasury Mailing list) 

200 copies of GAD Report. 

in envelopes for Press and other callers to collect 	 tV)  VIGJ 

'(332 	Ensure all officials covering the Official Box have copies of the brief. 	BC 

,F 
0 	During 0/S: Note changes from typed version. 	 JS 

At end of 0/S  PP os  . 

(7) Despatch by hand copies of 0/S to other members of Cabine 	(see 
Item 31) DB 

(4) Release copies of 0/S fer-eatrinet-Ministersrand envelopes (see item 
7) for NEDO, CBI, TUC and Conservative Research Department to Mess-
engers to take to Enquiry Room; also release copies for Australian and 
New Zealand High Commissions etc. as at Item 	to EF2 Division. kt 11 
Release copies to Ms Goodman for TCSC. Wif /J G 

4 
(0) 	Send copies as follows: 	 I 	I'441 - 

0/S and 	 A/S and  
Brief 	 GAD Report  

Press Notices 

RC 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

t 
(6) 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Item A) 
ACTS 

Give 8 copies of 0/S to Pe  for the Libraries of the House of Commons 
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to 
H/C Library. 

CHANCELLOR'S OFFICE 

—3C AtX-r 



I 	 - 'TUC (3-  copies), 

.._Conservative Research Dept (3 copies)•4 

,-Diplomatic Missions (14 copies) 

- Mr Limon(tct-SC) 

The Speaker s  , 

CBI (3 cop)es) .V 

r • 

C1,;Inctllor's Office Distribution List: 159 (414 spare copies) 

41/Prime Minister 

Chancellor of the Exchequer 

Chief Secretary te-- 

Financial Secretry 

Economic Secretary tV 

Minister of State 

Middleton 1/ 

Sir T Burns V 

Mr Littler V 

Mr Bari14.,644_--ey %V.  -- 

cmciock--(C&E) V 

L Airey (IR) 

Mr Unwin v,-

Mr Byatt 

Mr 4rngx %.. .1 "" 

Mr Netti.erve  

Mr Kemp V 

Mr Wilding  ..--1,-(r)..„1.< 
Mr Cassell.," 

Mr Eattishill,v 

Mr 14e-11---t,t,efri., 

Mr Monger 

Mr Ridley 

Mr Lord V 

Mr Portillo 

Mr Scholar V 

Mr Watson 

Mr -Hsart •••.1  

Mr Evans  1".  

Mr 14sone-,kvi__,.....„keAttiv 

Mr Odling-Smee 

Mr Burgner 

Mr Folger 

Ms Holman %./ 

Customs & Excise (5 copies)i 

4. nland Revenue (5 copies) N/ 

Bank of England (6 copies)/ 

(i P DT press office (18 copies) 

Wie-Ctreerdyfi - P. - ' 

Chancellor's Private Secretaries (3 copies),  

a. 
NEDO (3 copies) / 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition L...taket.so- 	AA, h 	(.5 
Shadow Chancellor 

Chairman Conservative Finance Commiti.eV 
Chairman Treasury Select Committee V 

Chairman PAC 

Parliamentary Private Secretary to Chancellor 

.Uon D Hunt (Treasury_ Whip) t./ 

British Embassy Washington (3 copies)/: 

1.JICREP Brussels (4 copies)b' 

BIS New York,/ 

British Embassy, Paris VIJ 

Other Cabinet Ministers (17 cOpies) 	- 

Principal Finance Officers (24 copies)‘7. 	
•  I ".• 

T 
Pi_  • 

-4k 
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PRELIMINARY 

 

Preparation in weeks before the Announcement 

  

    

(1) 
	

Arrange for sufficient 1075 machines, stocks of pa er and a 
mechanic on call to be available 2 days before A/ 	 -11k- 

Submit publicity arrangements to Chancellor 	 RC 

Send off letters establishing arrangements for release of A/S to MPs at end of 
speech. (Drafts provided by AJS.) 	 AJS 

CU in consultation with GE circulate note commissioning press notices from 
Treasury. JS writes to Private Offices in other Departments asking whether they 
intend to issue any press notices on A/S Day. (EB to get advance copies of PNs) 
Confirm all numbers with RP.r13717M-71 	  

Two weeks before A/S Day. CU send similar note to Treasury Divisions. Inter alia, 
these notes will specify that the numbers of Press Notices required will be as 
follows:- 

Treasury PNs  

(IDT-815,C/EX Off-170) 

Other Depts PNs + GAD Report 

230 (say 170 for C/Ex off, 50 for IDT) 

?Vote Office 
?Printed Paper Office etc 

(6) 	Prepare addressed envelopes or labels for those listed below under Items 	LW 

(7) 	Make arrangements for those entitled to collect copies of OS, AS, GAD Report,& 
PNs from Enquiry Room after the Chancellor has sat down, viz:- 	 'MU 

NEDO (211 3000) 	 )Each to have 3 copies of OS, AS, 
CBI (379 7400) 	 /GAD Report and 
TUC (636 4030) 	 )any Press Notices 
Conservative Research 
Dept (222 9000) 
stel 
zor  to arrange with EF2 Division (J.G.) to collect for issue to Australian and 

New Zealand High Commissions, EEC Diplomatic Missions, and Mr Newman, US 
Embassy, Canadian High Commission and Japanese Embassy set of 1 copy of each of 
the above documents (14 sets in all) 

MH to arrange with Ms Goodman for collection of 1 copy of OS, AS, GAD 
Report and Press Notices for Mr Limon, Clerk to the Treasury and Civil Service 
Corn mittee 

(8) 	Arrange with Treasury Divisions for correct number of copies of any Press Notices 
to be delivered to DB and RP in CRU as appropriate (see Annex) by 10am day before 
announcement. Also arrange with Central Unit for correct number of copies of AS 
to be delivered by 10.00 a.m. on AS Day. 	 DB/RP 



CU 

• nnoun 	3 working days before' • 	EB to submit 2nd draft of brief to Ministers 

Treasury Ministers Offices to receive copies of latest version 
copies for Chancellor's Office, 1 copy for other Ministers. 

CU/GE submit PNs to ChhiT/CTE 

EB 

for J.veek-ettel-box. 2 
BC/JS 

Central Unit receive book proofs of AS. 

Final official draft of OS to Ch. 

Two days before Announcement  

Send copy of latest draft of OS to PM if Chancellor wishes. 	 DP 

EB to receive Chancellor's comments on second draft of Brief. 	 BC/JS 

Check with DP whether any other Ministers or Officials are to receive advance 
copies of documents other than those at Annex. (eg ?Governor) 	 DB 

A w-tg ...8„.........-1-4 
Check despatch of overseas copies of speech etc. with theM"rre:-  itgetrrelFC0. 
(see item  44). 	 DB 

31 
Early PMIAS profs back to printer 	 CU 

GE/CU to receive Chancellor's comments on Treasury PNs 	 GE/CU/DP 

Treasury Divisions agree other departments PNs 	 Divisions 

ANNOUNCEMENT DAY: 

( 
	a. 

29-3> By 10a.m. the master copy of the Oral Statement to be delivered to4RU for 	copies 
to be rolled off for distribution to the Press by IDT (see Items  ariL  and 33,. From 
Private Office production of 0/S ( Icopies)#send 2 copies by hand to BC (EB 
Room 99/2) as soon as possible to be marked up for PA/Reuters/radio/TV). Master 
copy of "marked up"speech is returned to IDT for distribution to Press/Media. 

IDTCS prepare packages for immediate distribution of A/S, 0/S, PNs, GAD Report 
to Press/Media 	 ittitipTif" 167C-3 

Check arrival in Chancellor's Office of 	copies of A/S from CU and 8 Briefs 
(From EB - first 3 to DP, JS and MOM) 	 DB/N4/BC 

Issue 	copies of A/S and 5 (as soon as available) copies of Brief to LW for 
distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) 	 DB/LW 

Before 12.00: Copy of 0/S to AJS who will let Speaker's Private Secretary know 
roughly how long 0/S will last. 	 AJS 

By 12.30 p.m.: Make up and despatch SECRET envelopes containing 1 copy each of 
0/S, A/S:- 	 LW 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 



Rp to 
provide extr 

Minister of State 	 messenger 

Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 
1 Set of above + Treasury PN to Ms Goodman (for Northern Ireland Office) 
Plus any other Ministers or officials to whom the issue of advance copies may 
be authorised by DP (N.B. This would mean a commensurate 
increase in the number of copies needed) 

(27) 	At 2.00 p.m.: SECRET envelopes containing 0/S, A/S to be given to messengers 
from:- 

Customs & Excise (6 copies of each) - including 1 to Isle of Man 
Inland Revenue 	(6 copies of each) 
Bank of England (6 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) 	 DB 

At 12.30 p.m.: 	? copies of 0/S, A/S, GAD Report and Press Notices 
to be issued to RC for allocation to members of IDTEL/BC3 	  
(Copies of Brief will be send direct to RC by EB for monitoring teams.) 

1 set each of 0/S, A/S, GAD Report and Press Notices to be given 
to DP, MOM and JS 	 LW 

(3W 	1 set each of 0/S and A/S in sealed envelopes addressed to: 
	

LW 

Leader of the House of Commons: Mr Biffen 

Leader of the House of Lords: Viscount Whitelaw 

Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Kr R ._Hattersley) 
Leader of Alliance: +De 	 \Dr- 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to Mr M Lennox-Boyd's room, House of 
Commons (to be given out after 0/S), koz.r4,1•614 	ete_c4rc_cl 	 OW 

Autumn Statement Day: After lunch  

Envelope copies of 0/S for distribution to Members of the Cabinet 
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal) to be despatched after the Chancellor has sat down.  tPerr 

n.aated-rviirristers-etc.  see Item "7' 	 Chancellor's 
Office 

JS to arrange for copy to reach Official Reporters. (See Item 
to-r 

Once 0/S has started:  tcr  to take copies of 0/S etc to Lobby for 
distribution. 	 RC 



At 2.00 p.m. allow access to Committee Section to representatives 
of IDT who will pack: 

200 copies of 0/S (supplied by CRU) 
200 copies of A/S. 
200 copies of other Depts' Press Notices 
200 copies of Tsy Press Notices ( 	copies for Treasury Mailing list) 

200 copies of GAD Report. 

in envelopes for Press and other callers to collect 

Ensure all officials covering the Official Box have copies of the brief. 	BC 

During 0/S: Note changes from typed version. 

At end of 0/S  

Despatch by hand copies of 0/S to other members of Cabinet (see 
Item  31 ) 

Release copies of 0/S for Cabinet Ministers, 
and envelopes (see item  7- 1 for NEDO, CBI, TUC and Conservative 
Research Department to Messengers to take to Enquiry Room; also 
release copies for Australian and New Zealand High Commissions 
etc. as at Item 	to EF2 Division. Release copies to Ms Goodman 

for TCSC MV/JG 

Send copies as follows:- 

  

MV 

0/S and 	 A/S and  
Brief 	 GAD Report  

Press Notices 

  

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 3 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

  

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See item 2'4' 

Give 8 copies of 0/S to JL for the Libraries of the House of Commons 
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to H/C Library. 

CHANCELLOR'S OFFICE 

JS 

DB 



• 

adcast 	conjunc . • 'ith Arr Office. Wk 7. • ...I 7. 	• 

Preparation in weeks before theaudget—  

g eig 
PRELIMINARY  

JS 

DB/RP 
Arrange for sufficient 1075 machines, stocks of paper and a mechanic  

on call  to be available fretrr5onday,—.1344e64B-Budget-Der-  s 	141.-e  A .1 

Arrange for embers of FP Division (and other P ivate 	as 

necf_!5,4rY1 to b 	• 	e o colla 	a 	12 arch and on Budget 
Day. (For Private Office an ID1 as well) 

.(.5r -jr_ Submit publicity arrangements to Chancellor 

1R./s cial Ti 
by section- 

Send off letters establishing arrangements for release of ii.eselettees,—
F-SSR-and-Co=d--papers-to MPs at end of speech. (Drafts provided 

by AJS.) 

C.° cE- 
in consultation with „,lfrcirculate note commissioning press notices 

from Treasury. attel-PasaAeFiHe-Repartai-ents.---JS writes to Private Offices 
in other Depart rn jits asking whether they intend to issue any press 

notices on 	ay. (EB to get advance copies of PNs) Confirm 
all numbers with RP. 

9.) 	
Avr_ange for Budget Box to- be collected from-PRO-- 

(14 	NArrange---for_laying of White Paperi, eic. 

Rd) 	Seek Chancellor's wiskes as to speakers in Debate! inform them and 
ie Whips. Take into account MiiiTsters' TV and Radio engagements. 

Circulate roster 	Ministers co\vering Treasury Bench and officials 
covering official bo-or available on the 'Phone) for Budget Statement 
and Debate. (Note that Ministers are required on T.V. Broadcasts.) 

41.4 i 

.54  
(Atf 

SAI (a) 
(b) 

Arra:lige/a 
CIrck/wi 

Que 	ith her Priva Se 	ary 
atio of e t s ts ailab 

CU/JS/AZ.S/ 
RP 

GJ 

AJS 

JK/MH 

JS 

DB/CIJ 

ir\ 
Two weeks before iludge4-Day, DP-Amrites to Vote Office about 

_______ES1313.--arrangements 
S.14) 

1-70 

A-4;er_D 

. CU send similar note 
to Treasury Divisions anti-Revenue DErpart-ment-s. DB-ter-arrang 
Privy-Sears--Offiee-to-coilect-Strapstrot.-  Inter alia,  these notes will specify 
that the numbers of Press Notices required will be as follows:- 

Sg‘ 

	

P 	io  

	

TTLL .:21J/3 	 4-0 

k fliziiit.,/} 	 go 

Venlz) Z51k-LiCt, 
p 	?atm/ 611-142, 

flo 
1-75- -LL 



)Each to have 3 copies of *each, (5S et- s, cot b  tetzi+ 
)S  - 	 z .• 	• -. 	- 
) any Press Notice st.±_LBesolJA-tieia-€0 

.111 	• 

Snapshot 	 Total re ired 	1,929 	(RP will check) 
Vote • fice 	1,000  A  
Prin ed Paper Office 150 
Cu; ce1/17i's Office 	118 

T 540 
Lord rivy Seal's 
Of ice 	 120 

L ader of the 
ouse of mmons 1 

Treasury PNs 

 

Total r • uired 
Vote ffice 
Pr* ed Pa er Office 
C ancel r's 

ffice 
IDT 	d Treasury 
M 	mg lists 

1,982 
1,000 
150 

(RP will check) 

   

  

77 

745 

  

Other Departments PNs 

   

      

Total quire 	1,592 	(RP will check) 
Vote •ffice 	1,000 
Pr* ted P er Office 150 

ance or's Office 	77 
365 

On 5 March reserve "Ears on a stand-by basis to take staff home on 
the night before the Budget, grouping staff by areas but ensuring 
that extra cars are available if necessary; also car to take MOM, 
JS and DY with Speech sections to House at 3.00 p.m. on Budget 
Day. DB arranges cars for Chan_9441or's office staff. 	 TP 

Prepare addressed envelopes or labels for those listed below under 
Items 11548„5,1;•54,513. 	 LW 

Make arrangements for those entitled to collect copies of 4.peeeirrO,  fR3  CI AO 	p 
from Enquiry 

Room after the Chancellor has sat down, viz:- 	 ‘3,4v- 
Z - 	Z. • • • III .• • 	• . 

NEDO (211 3000) 
CBI (379 7400) 
TUC (636 4030) 
Conservative Research 
Dept (222 9000) 
114t1 
ye to arrange with EF2 Division (J.G.) to collect for issue 

to Australian and New Zealand High Commissions, EEC Diplomatic 
Missions, and Mr Newman, US Embassy, Canadian High Commission 
and Juanes_e _Embassy set of 1 copy of each of the above documents 
(14 sets in all) 

(c)  1;4.  to arrange with Ms Goodman for collection 
of S 
	

1' • 

0c,  

f t  copies 
.and Press Notices 

for Mr Limon, Clerk to the Treasury and Civil Service Committee 

ice, 	, Treasury 
for correct number of copies of 

Press Notices to be delivered 

e 	(1/1) 	Arrange wi 
Divisions an 

to DB and RP in CRU as appropriate (see Annex) by clt,se-ry 	 
1133A, on-Friday-9-Mareh-at-the-letest, Also arrange with Central Unit 

for correct number of copies of,E.Sirg to be delivered by 10.00 a.m. 
on Ttresday-1-3-Marek. 	 ot 

o-AT  
\.) 

DB/RP 



r-.1%;  Itt  tozilriC L‘44-%-.AA-(zi.%-s-,ZAAJC / Z Wiriliv+H CILIA kJ 
, c 	''• 	r g Fe 9 vjn",....t tkz a oitt it- (6r);14 	--t...;.‘A , 
111, ("A ' 	T rsday 8 March 	 (ii)  C ti fq E ktkb1A-••:Jt, V ti i• 'EL. C.-t-- 

W-L,ki "t92/ID of 
i  — — CiAAA-va. C‘•••..•C 

E 

— cel(7e 
14C/JP 

--- - 	0 
4(..riAA.t  3 	6 94,1  

s 
liArt, 6 4,10  

I...is_  Send copy of latest draft of §paech to PM if Chancellor wishes. 	 r -D P o s 
9.0f 	bmi draft Sna sh 	Chance 	ic 	 EB/IDT 

I S 
get" 	EB to receive Chancellor's comments on U 	draft of Brief. jTreasury 

Ministers Offices to receive copies o atest version for w elcend 
box. Z copies for Chancellor's Office, one copy for other Ministers. 	BC/JS 

RI) 

(34 	P epare summary for The Queen 
Su mi o 	c9cret-Office. 

WO Fa4day-9-tvfareitt- 

tc 

ay also be-used-at-Budget Cabinet). 
1 I AB/CU 

Mr Portillo/MH 

nit, 

of Speech. 

h P 
,(24) ge Check with, ,TO whether any other Ministers or Officials are to receive 

14 -N. advance copies of 8edge4-documents other than those at Annex. 66  7, c 41;2413 

J,251  J  Check despatch of overseas copies of speech etc. with the arrangements 
014-  for FCO. (see item 74). 

Okesk-Cat- g • :eme 	Chan fONffice-Thir-March 

/4142  P"-(b 	ttc 	
30-‘14- 	siepuRBA-y-mczmAy_  ici-fq  4 E /co 	f> 114 

Satueday-10-March 	 s 	c-rek, 	 t)l) Zo 

DB 

DB u 
-c eicolop 

D 

(26 
	

so 
10.00 a.m. 

Work as necessary to produce final versio 

Chancellor: photo-call 

Type Snapshot on A4 paper. 

Check and make corrections/in Chancellor's speaking copy, section 
by section 

Roll off and collate 36 copies of speech for: 

Private Secretaries (3) 
EB (3 copies).- to check Brief, Snapshot and Guidance telegrams 
Mr Lavelle - to prepare a telegram to selected overseas Finance 
Ministers etc. for issue later in the week. 

Governor & Treasury Ministers=(5) 
Permanent Secretaries (4), Deputy Secretaries (6), Mr Battishill, 
Mr Monger, Mr Hall, Mr Salveson, Mr Ridley, Mr Lord, Mr Portillo, 
Mr  Norgrove, Mr Scholar, Mr Watson, PS/1R, PS/C&E. 

rrange with BC for EB's copies to be delivered on Saturday 

(32)/ Send speaking copy and spare to Chancellor. 

Monday 12 March  
(33)  rcellect 

(34)._90O-e.-m---Ensure that copies circulated by hand as in item 31 

1 HG 

JK 

cre 
TO 

4-7  gC29 
PLPic 

Chancellor s 
Office 

PT 

DB/BC 

JS 

DB/GJ 

DB 



(35) 	Chancellor's Office to receive from EB 2 copies 
of Brief and Snapshot during course of day. 

near-final draft 

) 

• 
By 2 p.m. start amending speec s 	essa7V 

Check any corrections section by section. 

Ckfancellor due at Buckingham Pal‘:ce, 6.00 p.m. 
/ 

0) 	Receive Snapshot from EB(BC) for checking. 

Evening - either obtain confirmation from Chancellor that Speech 
can be regarded as final or amend speaking copy in accordance with 
his instructions. Text must be finalised. 

ec of 
	

hot be!. collati 

Photocopy 34 copies of final text, section by section, for 

Chancellor 
Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (23) 
Private Secretaries (5)* 
2 copies for CH/EX's office 

Roll off 222 copies of speaking copy, section by section and 1920 
copie44;f snapshot 

(45) 	Ensure 	ancellor stays awayirsan-Trea:Siii3r (Photocall at No.11 or 
"sat-about 	with Mr; Lawson for evening papers) 

BC 

JKILH 

LW 

Chancellor's 
Office 

MOM/BC 

JK/LW 

MOM 

PT 

PT/CRU 

MH/LM 

10 	n, ivuutcr- coo 0 }- tt.  Or"-t 
By  1-r a.m. 	6-R11  relazin---6-ir-4.-3 
for Atclopies to be rolled off for distribution to the  IirliageTilda  Press  ito  
Csaikerquie4fouse- Geermozps-a 	IDT (see Items  AI  and). From 
Private Office production of  Speech  (2ratt  copies) send 2/copies la 
hand to BC (EB Room 99/2) as soon as possible to be/Marked up for 
PA/Reuters/radio/TV). When Master copy of "maried up" 
speech is returned to 	 • 	e made-for- 	 t 3 

RP/MD/MV 

f‘, 	 t;" rtftwirrud14 and-PA-Newsroom, 	Financial 

C ck press against ers e (see item 
mbers to in rdanc 

.1113 

ihet-tAtt- p°-" r 	NL/LW 

evwtt 4151YLA4*,. 
AIS, 0/S PAL))  <141) ftrilF 

h in separate envelopes 	en/47144 ctir 

In Annex. 

PreparC.-pazi kintaar 	161C3 

PaiIery  via DY (see alstritem 66) 

30 copies/ of sectioned version of  Spa 
each marked with number of section. 

1 co l4 of Snapshot, with each final section 

(a) 

(ie 30 snapshots) 

corn 



1 unstap • Speech with sidelines and headlines for page-
by-p, e distribution* 

07s 
separate envelopes, containinig 1 copy of Speech, snapshot, 

FSBR, Cominand-Papers and Vress Notices, addressed to:-
(41-6 nrir 

. Producer, BBC Budget Programme 
James Long: BBC Economics Editor. 

(NB: 	envelopes to be handed 
over at the en. • 	ancellor's speech). 

(b) 	ITN, Wells Street  

   

15 copies of sectioned iersion of Speech, in separate env 
each marked *th number of section. 

1 unstasi d Spech with si 
by-page di 'bution* 

3 envelopes, each containing 
FSB-R, ernarnier44apers and all press no 

Sue Tinso,zi, ITN Budget Programme 
Editor "Oracle' News services 
Econ ics Editor, Channel 4. 

(NB: T)fese envelopes to be handed over a the end of 
Chanc llor's speech) 

(c) 	BBC, TV White City 

2  "f4  10 copies of sectioned 	ion of-Speech, in separate envelo es 
each marked with mber of section 

lines and headlines for p 

S 	" 	C0110 it 
of S$e.ch, Snapshot, 

addressed to:- 

(d) 	BBC 	Radio, Broadcasting House 

10 copies of sectioned verSion of  Speec 
each marked with ruim r of section 

1 unstapled copy 9 ,  speech with sidelines and headlin 
page-by-page disiribution* 

2 envelopes each containing a copy of the 
FSBR, Comniand-Papers and all • 	notices 

BBC Econ. cs Correspondent 
Pr.,. • e-r, PM Budget Special 
/These envelopes to be handed over at end of Chancellor's 

speech 

Independent Radio News 

4 copies of sectioned version of 	, in separate envelopes 
ked with number of section 

o 
1/ unstapled s 	<vith si 
by-page distribution* 

..472  ,Ceti i- 
1 envelope enclosing a copy of the 	h, SnaPshot, FSBR, 
Cornmand-papers-and all press notices, addressed to:- 

/ 
/ 

separate envelopes 

s for 

OZej sp ht  

and headlines for page- 

,/.16 	CoVeGp.,/- 
, -snapshot, 

addressed to:- 



(38) 

(39.  

Mr Douglas M 
Econo..• 	ditor, LBC 

: This envelope to be handed over _At-end of Chancellor's 
speech 

 

* 1.'marked-up' copies 	 (unstapled) are to be provided 
by NLto LW by 2.30 p.m. (NL 	o 
supply 2 copies to-MTrfor P.A. and Reu 

 
NL/DB/D 

(4(  

AtS 
Check arrival in Chancellor's Office of 	copies of Resoltitizaz from 
parRameirtitry-c.ettitsells-GifiGAR,--142,--eepies-cxf-F1-84.44-4resa-G•en44.al 

nit, 	121 Logics of Couluicuid pap Ts and 8 Briefs (From EB 
- first 3 to IC, JS and MOM) 

Issue t-Z-2 copies of 	rum, 1-2-i-rop es 	of Corn mand-papers, +1-elapies 
of_Resolu.tions and 5 (as soon as available) copies of Brief to LW for 
distribution.as4A-Afinex. (Other 3 Briefs to JK, MOM and JS) 

.wsioraT 

etc. s ould be packed separately in bulk. Copies of-Sfeech 
are not provided by Chancellor's Office):- 

toe 
,6-0-copie 
of F-Ea 

so
A. GAD 

,3•5 copies of 
Paperel  

's PN; Other Gov. Dept's PN's, 
tei,y;--House of Commons 

too 
A40-  copies each 

nov44 	I 30  
, 4(4-bftapsItet-s, 

Press Notices to MK (fo 

DB/NL/h 
BC 

DB/LW 

EC 
TP/0 

_ 2114 3o 640 iff0/16-  
copies o f-F-S-ER, gfC7era-ni-an.d„ 

obby Conference) 

lope' 
	OVERSE-A-S-GO-R-RESPONDENTS". 

e packed for transmission to the House 

6, 
Clerks  

0111“ 

Typists 

	

4) 	Before 12.00: Copy of 
Secretary know roughly how 

	

(55) 	By 12.30 p.m.: Make up and 

2.A0 

h to AJS who will let Speaker's Private 
long Speera will last. 

op 

despatch SECRET envelopes containing 

(5 	arff---ctiration-cyf 	 

  

of-Sperrh with index and checklist 

AJS 



3) 

1 copy each of 5.peeth,,E81311, Res-ofutions, Cud 	Pders t0:- LW 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 	

RC to 
 

Minister of State 	 provide extra  
Chancellor of the Duchy of Lancaster 	

messenger 

Officials, etc. (See Annex for list) 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Sahreson) 

1 Set of above + Treasury PN to Ms Goodman (for Northern Ireland Office) 
Plus 	 sters or officials to whom the issue of advance 
copies may be authorised by .(N.B. This would mean a commensurate 
increase in the number of copies needed) 

2..0o o 

	

56) 	At I:EA-0 p.m.: SECRET envelopes containing Speech, Snapshot arid- 

	

21 	
F-SB123- +-ether- ettminand-Papers-to be given to messengers from:- 

Customs & Excise 	(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 	(6 copies of each) 
Bank of England 	(6 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) 	 7 

4() 	ett.4---1--  if 	"(57) 	At 12.30 p.m.: 	Copies of Sposch,Znapshat., 	FSBR, eannnand-Papers 
and Press Notices to be issued to 3,4-11 for allocation to members of 
IDT 	 k 

NL/BC (Copies of Brief will be send direct to WI- by EB and monitoring teams.) 

3 	 -7(58) 	1 set each of Speeeh, Seepsitet, fiSBR,114i.:ersrrhitionsrecsffimand-Payeirs 
0/1 	At_s 

 	21A 	and Press Notices to be given to -cTr, MOM and JS. -and of speech 
only—To-DY 	 r 

LW 

	

,z11 
59) 	1 set each of Speen, 	PSBR, anel-earninarni-F`apers  in sealed envelopes 

addressed to: 
LW 

DB 

Leader of the House of Commons: c(Mr Biffei 

1  Leader of the House of Lords: Viscount Whitelaw 

Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersleyi_ M 	(-‘ 
Chancellor's PPS (Mr M Lennox-Boy 
Ma-C-hris • • • 	 ress o 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) (kit 	 

pers) 

rt v. 	Ovit.1*-N 

.• .0 .1 • 

to be given to DY to take to Mr M Lennox-Boyd's room, House of Commons 
(to be given out after,Speeth) (JS-t-o-oollect--after--ehancellor--has 
sat-down). 	 ot/ 

(60) 	Make up • g Box using Gladstone Box for Chancellor with speaking 
copy orSpeech, and co 	of 	R, Resolut 	apshot, Co matF 

piis and Press cakes. (For des tc 	e item 70. 	 



• ex o 
c29.1.er-deetttrretrt-s-arltgruirtrrteib-Allto Mr M 

ce to Press Gallery, Lobby and Overseas re 

(.6) 	At 2.00 p.m. allow access to Committee Section to representatives 
of IDT who will pack: 

2.00  

ox-Boyd's Room 

• 
	y: After lunch  

op 
61) 	Envelope copies of Speeches for distribution to Members of the Cabinet 

(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal) to be despatched after the Chancellor has sat down. (For 
named Ministers etc. see Item fr5) 	 Chancellor's 

Office 

(62) -D-Y-taltecepies-of sectioned-versions-t;i SieecTh---63napshet-to 
• SS - 	do 	• 1 	- I. •• SS 

  

I-See-item-47(a)) 	 

(153*—Arrange-Av-ith  Lord P 
-the_Snapshat— 

 

DY/PB 

    

(65) 

AJS/JS 
JS to arrange for copy to reach Official Reporters. (See Item 5-S) 

Tee-Printttes-skec-fspeech has started greettrt-t-retterel.carcrivressengery-4 
1-bv 

I 

(NO 	 : 	61.— 	fk 

• 

gaRaa_ 

mat 

copies of 	(supplied by CRU) 
copies of-PS1S 
copies of other Depts'. Dudgel Press Notices 

S 	 rr eepies-Pf-Sapgfia 
copies of Tsy Press Notices  (asti  copies for Treasury Mailing list) 

1-00 c-o 	C4415 
in envelopes for Press and other callers to collect 

TP/GJ 

(67) Ensure all officials covering the Official Box have copies of the brief. 	BC 

(68) 
Gallery, TV, radio and EDT monitoring teams by the 

C 
In the Press Gallery, MN will release on a 
basis to the Press Assuliation and Reut 	the specially side- 
lined copies of the• -,Sy&•c•Th (provided rect by NL). 

_ME will also authorise the relea of the  4.er  sectioned copies 
o 	e Speech by the membe if IDT on duty outside the Press 
Gallery. 

In the 7 broadcas g siu-dios-and Newsrooms (ITN, BBC-TV, 
BBC radio, P: ewsroom ERN, FT, Ree, tgrs Newsroom) the 
page-by- e unstapled copy of the Speech and the sectioned 
copies the Speech will be released when the Treasury official 
he 	(from the 	•• 4 live speech broadcast) hat tit 	le 

omplete 

L{1 

	

(69) 	During-Speech: Note changes from typed version. 
36 
At end of Speech 

	

0) 	Give sets of 	 . to r Lenn 
and 	r ge 	t go to Leader or eputy Lea 
of ordS,  s Item  fri1 

h et 

JS 

JS 

d from official b 
thz 	se 



0/-‘) 
Despatch by hand copies of Speech to other members of Cabinet (see 

Item vir) DB 

er c 	• ete 	es of 	h etc. to ID 	ee Ites. 50 an 	) \--AyLi  

°P Release copies of Speech and-Buclget-liejual-for Cabinet Ministers, 
and envelopes (see item 1-6) for NEDO, CBI, TUC and Conservative, 
Research Department to Messengers to take to Enquiry Room; also" 
release copies for Australian and New Zealand High Commissions 
etc. as at Item 1-6 to EF2 Division.  146„,, "Ns 61- fitl (ce.ats— 

t-D---rcs c (74) 	Send copies as follows:- 
0 	 A'13  

and 	Sucipshert COP tir.ir  
Brief 	R-eseltrtion, 

Press Notices 	FSB 	Cmd P ers 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 3 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Item 4,61 

tE ff (1-  slat 
Give 8 copies of 	h to JL for the Libraries of the House of Commons 
and the House of Lords. pito 3 cur,;„ 	PO,  C-A-1) 1.4firt- 

t- pN, 	61-(' 	- 4-0 	(1 

TI 

MV/JG 

MV 

JL 

CHANCELLOR'S OFFICE 



• 
(.1(6 	du\ 

,01// 

(77t. 	 lietf21  

Lczu tfr iLetxtrOLAJL,(;, 

'1)0c...,_ Lo he-  chjA js„,, L c v L.) 

Z. LcitA9A 1:7  
c9---L c-,..  

l' 	 1 
oti,..,L,,,  

(tv 1--et -ter, 

`t-t„, 
0),1 

u42,1A.t.zt. 
o 

(At - 	-lo  

cul613(46- 

,2.41-0 c-(5-)k.ksA  

(--1 

  

COLO 

(z6) 
(0 A C co /CR() 	0-12  

(Po 	Oci 	 L L4kL 0-e_reZ 	C ,(..) .(  

C 	 c 	"th 	 4— 
[18) 	 (1\-tt-uLcr 	 ----4=D=F• 

C7,60 CLeA.,k,aiet-vr-t 	 ti-tp-AL-e- 
LtAt• 

0)Loi-si-y‘i 

Cz-) p 	 le 	 At , 

	

p 	PP--0 	 ta,v 

vi)7  

Lraf,, 	 (16A btete4 

N"iz-d-r 
foy d 

-4)-1t7 
.141  



s 	 13-11  
• 

11- 'c)C 7 4j 174 StLea 	u-;„, 	Js 

(t6 	&alb cc-ri&3 	 4,-7:6.) 2Y 
l elf 4 i 	0L 1  L.424tizt,"? 	444.406-vc9_, 

OD° 	iri stt.aezt3 
c.Aitu-ir141..41. 

p tem 1  octti",s2. {4,3!)  

Cs.;) 1.)e-to t c 	luc t  

	

c-aLL-cE 	 (4/), 

‘') 	I 	ci-Gt 

otet.t3-L- 	( 	i ) 

(-7')  JeA441 	A• 10  04 tt;tcy 	ru,44_,6 ki 
P (4;14 	 1  CIA44tA-J14,3,  

-7-c> 	7fyi f -7- • 

• 



.0:11 	
CONFIDENTIAL 

SEPARATE COPIES 

MISS BOSE 

MR COLLINS 

MISS DEYES o.r. 

MR HOOD o.a. 

MR MACKINNON 

MISS SMITH 

t 0- 
cc Mr Porteous EOGZ 

Mrs Spragg WPU 
Mrs McGill CRU 
Ms Goodman 

r 

AUTUMN STATEMENT 

The planning assumption for the date of the Chancellor's Autumn Statement is Tuesday 13  

November. (This is subject to change later and in any event CONFIDENTIAL until 

announced publicly.) 

Z. 	This note is advance warning that some weekend working to prepare briefing may 

prove necessary in EB, and possibly WPU and CRU, over the weekend 10/11 November. We 

were able to avoid this in previous years when the Statement was delivered on a Thursday 

but the timetable is unavoidably shortened this year. 

3. 	On past form, Mr Collins, Miss Deyes and Miss Smith would be most likely to be 

involved but I would be grateful if other members of EB would also keep 10 and 11 

November free of outside commitments if at all possible please. 

FOLGER 



MR PERETZ 
MISS O'MARA 
MISS SIMPSON 
MR BAELLIE 
MR LAWRENCE 
MRS HENSON 
MISS YOUNG 
MRS WILLIS 
MISS TAYLOR 
MR GIEVE 
MR PEGLER 
MR BOARD 
MR BATTISHELL (or) 
MR FOLGER 
MR PRATT 	 
MR MURPHYL42_1 
MISS DEYES 

cc Mr Collins 
Mr Chambers 
Mr Pilcher 
Mr Culpin 
Mr Page 
Mr G Johnson 
Mr N J King 
Mr Perfect 
Mr Salveson 
Mr J Graham 
Mrs McGill (CRU) 

C4IlLtAr n ..5ft..A...1.0%. 

7.61 
	

CONFIDENTIAL 

FROM: MS H C GOODMAN 

10!" 
	 DATE:BAugust 1984 

AUTUMN STATEMENT: AIDE MEMOIRE 

I attach an aide memoire for the Autumn Statement. This is based on the Budget Aide 

Memoire, though obviously it is a good deal simpler. 

2. 	However a number of points are still outstanding and I would be grateful for 

answers to these and other comments by Tuesday 28 August. I am setting such an 

early deadline in order to try and sort this out before I leave this post. The timetable 

assumes publication on the Tuesday after Cabinet on Thursday. It is therefore tighter 

than last year and more like the Budget. 

(1) How many drafts will the briefing need to go through? Is it realistic to " 

submit the final draft on Thursday night for copying on Monday? (Action EB) 

I attach the Chancellor's distribution list for 1980 Would IDT and EOG 

please confirm the numbers of copies of documents required? 

The copying schedule I have assumed is:-

Brief - from Monday midday 76 copies, 62 pages 



CONFIDENTIAL 

Treasury Press Notices - from Monday 4pm about 1,000 copies. 

Oral Statement - Tuesday morning 620 copies, 113 pages. 

The Chancellor's office will cover the copying of Press Notices, if EOG is 

agreeable. 

Other departments are expected to copy their own press notices and send 

these over to the Treasury, first thing on the morning of the Announcement. 

Last year there were 3 Treasury Press Notices. Do GE have any views at 

this stage on the number of Press Notices we should assume will be needed this 

year? 

11 H C GOODMAN 

r 



I. 
 

KEY TO DRAFT AIDE MEMOIRE 

INDIVIDUALS 

DB 	David Baillie 	 CH/EX's Office 

BC 	Barry Collins 	 EB 

PC 	Peter Chambers 	 EOG 

RC 	Robert Culpin 	 IDT 

MH 	Meena Henson 	 CH/EX's Office 

GJ 	Graham Johnson 	 IDT 

NL 	Nigel Lawrence 	 CH/EX's Office 

DP 	David Peretz 	 CH/EX's Office 

RP 	Ron Pilcher 	 EOG 

AJS 	John Salveson 	 Parliamentary 

JS 	Judith Simpson 	 CH/EX's Office 

LW 	Lesley Willis 	 CH/EX's Office 

DY 	Donna Young 	 CH/EX's Office 

Divisions etc 

CRU 	Central Reproductive Unit 

CU 	Central Unit 

General Expenditure 

IDT (CS) 	Information Division (Clerical Section) 



1984 AUTUMN STATEMENT: AIDE MEMO1RE 

PRELIMINARY 

Preparation in weeks before the Announcement 

 Arrange for sufficient 1075 machines, stocks of paper and a mechanic 
on call to be available 2 days before A/S. DB/RP 

 Submit publicity arrangements to Chancellor RC 

(3/ Send off letters establishing arrangements for release of A/S to MPs 
at end of speech. 	(Drafts provided by AJS.) AJS 

(4) CU in consultation with GE circulate note commissioning press notices 
from Treasury. JS writes to Private Offices in other Departments 
asking whether they intend to issue any press notices on A/S Day. 
(EB to get advance copies of PNs) Confirm all numbers with RP. CU/JS/ 

GE/RP 

(5/ Two weeks before A/S Day. CU send similar note to Treasury Divisions. 
Inter alia, these notes will specify that the numbers of Press Notices 
required will be as follows: 

Treasury PNs 

985 (IDT-815,C/EX Off-170) 

Other Depts PNs + GAD Report 

230 (say 170 for C/Ex off, 50 for IDT) 

2000 Vote Office 
100 Printed Paper Office etc 

Prepare addressed envelopes or labels for those listed below under 
Items r:1 

Make arrangements for those entitled to collect copies of OS, AS, 
GAD Report,& PNs from Enquiry Room after the Chancellor has sat 
down, viz:- MH 

(a) NEDO (211 3000) 
CBI (379 7400) 
TUC (636 4030) 
Conservative Research 
Dept (222 9000) 

)Each to have 3 copies of OS, AS, 
/GAD Report and 
/any Press Notices 

MH to arrange with EF2 Division (J.G.) to collect for issue to 
Australian and New Zealand High Commissions, EEC Diplomatic Missions, 
and Mr Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (14 sets in 
all) 

MH to arrange with Mr Murphy for collection of 1 copy of OS, 
AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury 
and Civil Service Committee 



• 
(8) 	Arrange with Treasury Divisions for correct number of copies of any 

Treasury Press Notices to be delivered to DB and RP in CRU as appropriate 
(see Annex) by 4pm day before announcement. Also arrange with 
Central Unit for correct number of copies of AS to be delivered by 
10.00am on AS Day. DB/RP 

Thursday before Announcement  

EB to submit draft of brief to Ministers (2 copies for Chancellor's 
Office, 1 copy for other Ministers.) 	 EB 

Final official draft of OS to Ch. 	 CU 

Friday Announcement  

CU/GE submit PNs to Ch. 	 CU/GE 

Send copy of latest draft of OS to PM if Chancellor wishes. 	 DP 

EB to receive Chancellor's comments on draft of Brief. 	 BC/JS 

Check with DP whether any other Ministers of Officials are to receive 
advance copies of documents other than those at Annex (eg ?Governor) 	DB 

Check despatch arran ements of overseas copies of speech etc. with 
the FCO. (See item 	 DB 

Saturday before Announcement  

Central Unit receive hook proofs of AS. 	 CU 

Early PM: AS proofs back to printer 	 CU 

Monday  before Announcement  

By noon CRO to receive copies of brief for copying 
	 EB/CRO 

GE/CU to receive Chancellor's comments on Treasury PNs by early a.m. 	
GE/CU/DP 

GE/CU send Treasury PNs to DB by 4pm for copying. 	 GE/CU/DB 

(2.1) 	Treasury Divisions agree other departments PNs 	 Divisions 

Finalise OS in light of PM's comments. 	 DP 

ANNOUNCEMENT DAY: 

By 10am the master copy of the Oral Statement to be delivered to 
CRU for 	copies to be rolled off for distribution to the Press 
by IDT (see Items 	and. From Private Office production of 
0/S ( 	copies) send 2 copies by hand to BC (EB Room 99/2) as soon  
as possible to be marked up for PA/Reuters/radio/TV). Master copy 
of "marked upuspeech is returned to IDT for distribution to Press/Media. 	RP/BC/DB 

By 10am GAD Report and other departments press notices delivered 
to Chancellor's Office 



• 
IDTCS prepare packages for immediate distribution of A/S, 0/S, PNs, 
GAD Report to Press/Media 	 IDTCS 

Check arrival in Chancellor's Office of 	copies of A/S from CU 
and 8 Briefs (From EB - first 3 to DP, JS and MOM) 	 DB/NL/BC 

Issue 170 copies of A/S and 5 (as soon as available) copies of Brief 
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) 	DB/LW 

Before 12.00: Copy of 0/S to AJS who will let Speaker's Private Secretary 
know roughly how long 0/S will last. 	 AJS 

By 12.30 p.m.: Make up and despatch SECRET envelopes containing 
1 copy each of 0/S, A/S, press notices, GAD Report. 	 LW 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 
Minister of State 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) PC to 

provide extra 
messenger 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 
1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus 
any other Ministers or officials to whom the issue of advance copies may be 
authorised by DP (N.B. This would mean a commensurate 
increase in the number of copies needed) 

At 12.30 p.m.: 18 copies of 0/S, A/S, GAD Report and Press Notices to be issued to 
RC for allocation to members of IDT 	 NL/BC 
(Copies of Brief will be send direct to RC by EB for monitoring teams.) 

At 2.00 p.m.: SECRET envelopes containing 0/S, A/S to be given to messengers 
from:- 

Customs & Excise (6 copies of each) - including 1 to Isle of Man 
Inland Revenue 	(6 copies of earh) 
Bank of England (6 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) 	 DB 

1 set each of 0/S, A/S, GAD Report and Press Notices to be given to DP, 
MOM and JS 	 LW 

1 set each of 0/S and A/S in sealed envelopes addressed to: 	 LW 

Leader of the House of Commons: Mr Biffen 
Leader of the House of Lords: Viscount Whitelaw 
Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersley) 
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Leader of Alliance (Dr Owen/Mr Steel) 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to Mr M Lennox-Boyd's room, House of 
Commons (to be given out after 0/S). Detailed timing cleared with DP. 	DY/DP 

Autumn Statement Dar After Lunch 

Envelope copies of 0/S for distribution to Members of the Cabinet 
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal) and Principal Finance Officers to be despatched after 
the Chancellor has sat down. 	 Chancellor's 

Office 

JS to arrange for copy to reach Official Reporters. (See Item 

Once 0/S has started: IDT to take copies of 0/S etc to Lobby for 
distribution. 	 RC 

At 2.00 p.m. allow access to Committee Section to representatives 
of IDT who will pack: 

200 copies of 0/S (supplied by CRU) 
200 copies of A/S. 
200 copies of other Depts' Press Notices 
200 copies of Tsy Press Notices ( 	copies for Treasury Mailing list) 

200 copies of GAD Report. 

in envelopes for Press and other callers to collect 

Ensure all officials covering the Official Box have 

During 0/S: Note changes from typed version. 

At end of 0/S  

RP/GJ 

copies of the brief. 	BC 

JS 

Despatch by  . •  copies of 0/S to other members of Cabinet and 
PFOs (see Ite DB 

Release copies of 0/S and envelopes (see item 7) for NEDO, CBI, 
TUC and Conservative Research Department to Messengers to take 
to Enquiry Room; also release co-Dies for Australian and New Zealand 
High Commissions etc. as at Item '7 to EF2 Division. Release copies 
to Ms Goodman for TCSC. MH/JG 



• 
Send copies as follows:- 	 MH 

0/S and 	 A/S and  
Brief 	 GAD Report  

Press Notices 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Ite 

Give 8 copies of 0/S to AJS for the Libraries of the House of Commons 
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to 
H/C Library. 

CHANCELLOR'S OFFICE 



7.62 	 ANNEX A 

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 159 (+11 SPARE COPIES)  

Prime Minister 	 Customs & Excise (5 copies) 

Chancellor of the Exchequer 	 Inland Revenue (5 copies) 

Chief Secretary 	 Bank of England (6 copies) 

Financial Secretary 	 IDT Press Office (18 copies) 

Economic Secretary 	 Chancellor's Private Secretaries (3 copies) 

Minister of State 	 NEDO (3 copies) 

Sir P Middleton 	 CBI (3 copies) 

Sir T Burns 	 TUC (3 copies) 

Mr Littler 	 Conservative Research Dept (3 copies) 

Mr Bailey 	 Diplomatic Missions (14 copies) 

Mr A Fraser (C&E) 	 Mr Limon (TCSC) 

Sir L Airey (IR) 	 The Speaker 

Mr Unwin 	 Leader of the House of Commons 

Mr Anson 	 Leader of the Lords 

Mr Pratt 	 Leader of the Opposition 

Mr Kemp 	 Leader of the Alliance 

Mr Monck 	 Shadow Chancellor 

Mr Cassell 	 Chairman Conservative Finance Committee 

Mr Battishill 	 Chairman Treasury Select Committee 

Mr Culpin 	 Chairman PAC 

Mr Monger 	 Parliamentary 	Private 	Secretary 
to Chancellor 

Mr Ridley 	 Hon D Hunt (Treasury Whip) 

Mr Lord 	 British Embassy Washington (3 copies) 

Mr Portillo 	 UKREP Brussels (4 copies) 

Mr Scholar 	 BIS New York 

Mr Watson 	 British Embassy, Paris 

Mr P Gray 	 Principal Finance Officers (24 copies) 

Mr M Williams 	 Other Cabinet Ministers (17 copies) 

Mr Evans 

Mr Lankester 

Mr Odling-Smee 

Mr Burgner 

Mr Folger 

Ms Holman 



Brief - own distributLon of 76 - 62 pages 

OTHER 	CHANCELLOR'S 	IDT 	 VOTE 	PRINTED PAPER 	SALES  LIBRARY 
DOCUMENTS 	OFFICE 	 DISTRIBUTION 	 OFFICE 	OFFICE H/LORDS 	OFFICE 

A.S. 	 170 	 420 	 70 	2000 	100 	 200 

0/S 
(13 pages) 	170 	 420 

TREASURY 
PNs (3) 	170 	 815 	 2 

OTHER 
DEPTS 
PNs (8) 	170 	 50 	 2 

GAD 
REPORT 	170 	 50 	 20 

• 
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FROM: MISS J C SIMPSON 

DATE: 14 August 1984 

 

cc 	Mr Peretz 
Miss O'Mara 
Mr Baillie 
Mr Lawrence 
Mrs Henson 
Miss Young 
Mrs Willis 
Miss,Taylor 
Mr Ciieve 
Mr Pegler 
Mr Board 
Mr Battishill (or) 
Mr Folger 
Mr Pratt 
Mr Murphy (oa) 
Miss Deyes 
Mr Collins 
Mr Chambers 
Mr Pilcher 
Mr Culpin 
Mr Page 
Mr G Johnson 
Mr N J King 
Mr Perfect 
Mr Salveson 
Mr J Graham 
Mrs McGill (CRU) 

MS GOODMAN (OR) 

AUTUMN STATEMENT: AIDE MEMOIRE 

You asked for comments on the draft Autumn Statement Aide Memoire. Those from 

Margaret O'Mara and myself are as follows (some important, some not):- 

(1) 	Key individuals. Can we find out who Peter Chambers' successor will be? If so, 

it will be sensible to put the new name in. Similarly, my name should be replaced 

wherever it appears by Philip Wynn-Owen's. We suggest that both Margaret O'Mara 

and Kieran Murphy should appear in the list. 

(2) 	Item 3. How many letters are needed to establish the arrangements for the 

release of the Autumn Statement to MPs? We would have assumed simply one to the 
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Table office. And does Mr Salveson send them out as well as providing drafts, or is 

that done by somebody else? 

Item 4.  Central Unit should advise the Chancellor's Office as to which other 

Private Offices they should approach on the question of press notices. Something 

should also be included about warning those Private Offices in our approach about any 

necessary deadlines for production of the press notices. 

Item 5.  "Similar note" to what? We thinks this needs clarifying. 

Item 7.  We assume that OS means "Oral Statement". This should be spelt out 

the first time it appears. By this stage, we also think that timing instruction should be 

more precise than "weeks before the announcement". It should be rather done in terms 

of Statement day minus x. (Incidently neither OS or AS can make up its mind whether 

it has an oblique in the middle or not!) 

The heading before item 11 should read "Friday before Announcement". 

Item 14 should read "Ministers or officials". We suggest adding David Peretz to 

the list in the right hand column. 

Item 22.  Delete "in light of PM's comments". 

Item 23.  Do we really need the Autumn Statement marked up in the same way 

as the Budget Speech; it is a very much shorter document. 

Item 31.  We doubt very much if either Customs and Excise or the Inland 

Revenue need 6 copies of the Autumn Statement; the Isle of Man certainly does not 

need a copy. We suggest 2 copies of each for the Revenue departments; the Bank 

probably do need 6. 

Item 33.  As this is a normal statement to the House, and there is no danger of 

a "Budget leak", we think courtesy demands that the Shadow Chancellor gets his copy 

of the statement by about 2.30. He certainly should not have to wait until after the 

Chancellor has sat down. Does the leader of the Alliance, which ever one we choose, 

really qualify for special treatment; we rather thought not. We did not see any need 
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for Donna Young to be involved in taking these packages over; one of the other Private 

Secretaries (probably Philip Wynn-Owen) could easily cope. 

Items 37 and 38. Should precede items 36. 

Item 41. Delete Ms Goodman and insert Mr Murphy. 

We think the Aide Memoire should be circulated from Central Unit, not the 

Chancellor's Office. 

The distribution list at annex A is in a most peculiar order! It should be tidied 

up before the final version is circulated. 

MISS J C SIMPSON 



B:42 

• 	FROM: M T FOLGER 
DATE: 20 August 1984 

MR COLLINS cc Mr Hood 
Ms Goodman o.r. 
Mr Bai1liee-
B/07 

 

 

DISTRIBUTION LIST FOR AUTUMN STATEMENT BRIEFING 

Final version of Brief  

You kindly pulled together a list of all those who received the final version of the Brief on 

the 1983 Autumn Statement. I have gone through this to update and amend it. The revised 

version, with various manuscript comments, is attached (top copy only). 

	

2. 	I would be grateful if over the next couple of weeks you could do the following: 

enter the job titles of the various people outside the Treasury who are listed only 

by their own names. 

consult EOG about forthcoming reorganisation/re-labelling of divisions in the ESG 

and DELI areas, and update job titles as necessary. 

consult Mr Baillie about the number of copies he (or, rather, Mrs Henson) will 

need to send to overseas posts. (I think this is 5, being one each for Washington, 

UKREP, Brussells, UKDEL OECD, BIS NY, Paris Embassy) 

(iv) get the revised list typed on Miss Smith's word-processor in the following format: 

copy number(s) 
	

job title (and 	 official 	name of 
number of copies 	address 	present 
where more 	 incumbent 
than one) 

	

3. 	Could I please see this on my return to the office on Monday 17 September. The first 

3 columns of the approved distribution list will then go down to Committee Section, so that 

they can prepare Z sets of sticky labels for us. (You might consult them first about the 

maximum length of title/address that can be accommodated on their biggest labels. Would 

you then please enter suitably abbreviated titles/addressees in the table suggested at 2(iv).) 



0, 
F M T OLGER 

4.0F0r completeness, could you please check with CRU that they will have adequate 

stocks of 4-hole punched paper for reproducing the final version (only) of the Brief. 

Draft versions of Brief 

5. 	These will be distributed to a much shorter list, to be decided nearer the time. 
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Citation list for Autumn Statement Brief 

Distribution: 

1-3 	Chancellor 	 (3 copies) 

4-5 	Chief Secretary 	(2 copies) 

6-7 	Financial Secretary 	(2 copies) 

8-9 	Minister of State 	(2 copies) 

10-11 	Economic Secretary (2 copies) 

12 	Chancellor of Duchy of Lancaster 

13 	Mr Middleton 	Permanent Secretary 

14 	Mr A Bailey 	 Second Permanent Secretary, Public Services 

15 	Sir T Burns 	 Chief Economic Adviser 

16 	Mr Littler 	 Second Permanent Secretary, Overseas Finance 

17 	Mr Monck 	 Deputy Secretary, Industry 

18 	Mr Byatt 	 Deputy Chief Economic Adviser 

19 	Mr Cassell 	 Deputy Secretary, Public Finance 

20 	Mr Kemp 	 Deputy Secretary, Pay 

21 	Mr Unwin 	 Deputy Secretary, Overseas Finance 

22 	Mr A Wilson 	 Accountancy Adviser 

23 	Mr Anson 	 Deputy Seretary, General Expenditure 

24 	Mr Battishill 	 Under Secretary, CU 

25 	Miss M P Brown 	Under Secretary, ESG 

26 	Mr Burgner 	 Under Secretary, PE 

27 	Mr H P Evans 	Under Secretary, EA 

28 	Mr Fitchew 	 Under Secretary, EC 

29 	Miss Kelly 	 Under Secretary, HE 

30 	Mr Kitcatt 	 Under Secretary, DM 

31 	Mr Lankester 	Under Secretary, FEU 

32 	Mr Lavelle 	 Under Secretary,EF 

33 	Mr Monck 	 Under Secretary, HF 

34 	Mr Monger 	 Under Secretary, FP 

35 	Mr Mountfield 	Under Secretary AEF 

36 	Mr Odling-Smee 	Under Secretary MP 

37 	 Under Secretary, LG 

38 	Mr Scholar 	 Under Secretary, GEP 

39 	Mr G Watson 	Under Secretary, ST 

40 	Mr R I G Allen 	Assistant Secretary FP1 

41 	Mr Bottrill 	 Senior Economic Adviser EF2 

42 	Mr R Culpin 	 Head of IDT 

Cl 
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430 	Mr P Gray 	 Assistant Secretary, GEP1 

	

44 	Mr C W Kelly 	Assistant Secretary, GEP2 

	

45 	Mr N J King 	 Assistant Secretary, GEP4 

	

46 	Mrs Lomax 	 Senior Economic Adviser, HF3 

	

47 	Miss Peirson 	 Assistant Secretary PSF 

	

48 	Mr C Riley 	 Senior Economic Adviser, MP1 

	

49 	Mr S Robson 	 Assistant Secretary, PE1 

	

50 	Mr Shields 	 Senior Economic Adviser, EA1 

	

51 	Miss Seammen 	Assistant Secretary, ST1 

	

52 	Mr G P Smith 	Senior Economic Adviser DEU2 

	

53 	Mr Stibbard 	 Chief Statistician, GEP3 

54-65 	Mr Monaghan 	 (12 copies) Deputy Head of IDT 

	

66 	Mr MacDonald 	Principal GEP1 

	

67 	Mr Makeham 	 Economic Adviser CU 

	

68 	Mr Norgrove 	 Principal CU 

	

69 	Mr A Smith 	 Economic Adviser EB 

	

70 	Miss Deyes 	 Senior Information Officer EB 

	

71 	 HEO(D) CU 

	

72 	Mr MacKinnon 	Economic Assistant EB 

	

73 	Mr Lord 	 Special Adviser 

	

74 	Mr Portillo 	 Special Adviser 

	

75 	Mr Ridley 	 Special Adviser 

	

76 	PS/Governor Bank of England 

	

77 	Private Secretary (Economic Affairs) 10 Downing Street 

	

78 	PS/Lord President 

	

80 	PS/Lord Privy Seal 

	

81 	PS/Secretary of State for Home Affairs 

	

82 	PS/Foreign Secretary 

	

83 	PS/Secretary of State for Education 

	

84 	PS/Secretary of State for Northern Ireland 

	

85 	PS/Secretary of State for Defence 

	

86 	PS/Minister for Agriculture 

	

87 	PS/Secretary of State for the Environment 

	

88 	PS/Secretary of State for Scotland 

	

89 	PS/Secretary of State for Wales 

	

90 	PS/Secretary of State for Trade & Industry 

	

91 	PS/Secretary of State for Transport 

92 	PS/Secretary of State for the Social Services 

	

93 	PS/Secretary of State for Energy 

94 	PS/Secretary of State for Employment 

95 	PS/Minister of State, Privy Council Office 
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960 [Mr Wilmott] Customs and Excise 

97 [Mr P Lewis] Inland Revenue 

98 [Mrs Broker] Welsh Office 

99 [Mr Moncur] Scottish Office, Edinburgh 

100 	Head of ERD FCO (Mr Tait) 

101- 	Executive Officer, Chancellor of Exchequer's Registry (n copies for overseas 
(101+n-1) posts). 
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// 

for manual collation prior to delivery to the House. 

CONFIDENTIAL • FROM PARLIAMENTARY CLERK 

DATE 20 AUGUST 1984 

MISS GOODMAN cc Principal Private Secretary 
PS/Chief Secretary 
Mr Chambers 
Mr Pilcher 
Mr Culpin 
Mrs Willis 
Miss Taylor 
Mrs McGill 

AUTUMN STATEMENT: AIDE MEMOIRE 

I have just a few points on your first draft of the AiderMemoire. 

In serial (5), you make provision for other Departments' 

Press Notices for the Vote Office and Printed Paper Office, but 

not for similar distribution of Treasury Press Notices. The number 

for the Vote Office should be 1000, not 2000. 

In serial (18), CRU has become CRO - a fiddling point, but 

if corrections are going to be made it might as well be got right. 

In Annexe B, 1000 copies of Press Notices for the Vote Office 

and 100 for the Printed Paper Office need to be added. Is it your 

intention that, as for the Budget, other Departments' Press Notices 

should be delivered to the Vote and Printed Paper Offices by the 

Treasury in order to guarantee synchronisation of delivery and release 

The addition of a further 1,100 copies to the printing run of 

Treasury Press Notices may influence those concerned in the decision 

to print in the Chancellor's Office rather than in CRU. Wherever it 

is finally done, it would be a considerable help to all thoSe involved 

in handling and distribution of them if they could be rolled in 

collated sets rather than in three or however many separate runs. 

This is something I have been seeking to achieve''in the rolling of 

Treasury Press Notices for the Budget-- without success so far. If 

achieved it would offer considerable scope for reduction in overtime 
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MS GOODMAN 

04WAjgr  FROM: G S JOHNSON 
s  DATE: 24 August 1984 

cc Mr Peretz 
Miss O'Mara 
Miss Simpson •••••• 

Mr Baillie 
Mr Lawrence 
Mrs Henson 
Miss Young 
Mrs Willis 
Miss Taylor 
Mr Gieve 
Mr Board 
Mr Battishill 
Mr Folger 
Mr Pratt 
Mr Murphy (0/A) 
Mr Chambers 
Mr Porteous (0/A) 
Mr Pilcher 
Mr Culpin 
Mr N J King 
Mr Perfect 
Mr Salveson 
Mr J Graham 
Mrs Bugden 
Mrs McGill 
IDCS 

AUTUMN STATEMENT 1984 

Your minute of 10 August asked for comments on the preliminary Autumn Statement 

Aide Memoire. Please find attached IDT's contribution in the form of a cut and 

paste job rather than a minute specifying comments. 

We have no comments on Miss Simpon's or Mr Perfect's minutes as you will decide 

how to incorporate these comments into your final draft. 

G S JOHNSON 

CONFIDENTIAL 



IDT'S REQUIREMENTS FOR A/S DOCUMENTS   

Autumn Statement Oral Statement 
HMT 
PN'S 

ORD 
PN'S 

GAD 
Report 

Press Gallery 100 100 100 - 100 

Lobby 30 30 30 - 30 

Press 200 200 200 200 200 

Non-Press - - 50 - - 

Departmental 
Press Offices 40 40 40 - 40 

Specialist 
Briefing 40 40 40 40 40 

Treasury Mailing 
List - - 275 - - 

IDT 20 20 20 20 20 

FFJG 20 20 20 - - 

Spares 15 50 50 20 15 

TOTAL 465 500 825 280 
p 

445 

• 

24 August 1984 



KEY TO DRAFT AIDE MEMOIRE 

INDIVIDUALS 

DB 	David Baillie 	 CH/EX's Office 

BC 	Barry Collins 	 EB 

PC 	Peter Chambers 	 EOG 

RC 	Robert Culpin 	 IDT 

MH 	Meena Henson 	 CH/EX's Office 

GJ 	Graham Johnson 	 IDT 

NL 	Nigel Lawrence 	 CH/EX's Office 

DP 	David Peretz 	 CH/EX's Office 

RP 	Ron Pilcher 	 EOG 

AJS 	John Salveson 	 Parliamentary 

JS 	Judith Simpson 	 CH/EX's Office 

LW 	Lesley Willis 	 CH/EX's Office 

DY 	Donna Young 	 CH/EX's Office 

Divisions etc 

CRU 	Central Reproductive Unit 

CU 	Central Unit 

GE 	General Expenditure 

ibcS 	-.Ptc-31-. Information Division tClerical Sectio4 

CS 	Comm i-free., 
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1984 AUTUMN STATEMENT: AIDE MEMOIRE 

PRELIMINARY 

Preparation in weeks before the Announcement  

Cern, c. r,•••••.% 	Glytnom."c /P 	a V4.% f. 

I Di- 	 (34?....-eJ-1 on ca •xt, 	I-0 Me 	 Nttala-c4 

e iicaitôr cI cs.,  4 At/s 

D 

Arrange for sufficient 1075 machines, stocks of paper and a mechanic 
on call to be available Z days before A/S. 

c00,eLt.;.6(17.7  
Submit/publicity arrangements to Chancellor 

Make Cl4^fa., 	 (),,,,At,H-  • Pv..t. 

ce."4 Qe.tAirts, 	 h0J12- 	ecv.- by 10 ale- 4 

DB/RP 

RC 

P. 	. Newsfoowt 

A JS 
Send off letters establishing arrangements for release of A/S to MPs 
at end of speech. (Drafts provided by AJS.) 

m-r 
CU in consultation with GEkcirculate note commissioning press notices 
from Treasury. JS writes to Private Offices in other Departments 
asking whether they intend to issue any press notices on A/S Day. 
(EB to get advance copies of PNs) Confirm all numbers with RP. 	 CU/JS/Rc. 

GE/RP 

of -) 	 Mo.,- reasin 

cs) 	c u gar., to-r 4;04•Ite. 	nqynb-e,  4 isthfidit-i 
p 4,-42/ZS. rler c 12,S  

Two weeks before A/S Day/ CU send similar note to Treasury Divisions. 
Inter alia, these notes will specify that the numbers of Press Notices 
required will be as follows: 

Treasury PNs  

45- 	HZ< 
,C)8-5 (ID T 	C /E X Off-170) 

4te.,-- 0 VerykvYuZnk CD-e. e  0,4,4-yv.04s eN s 

1 	0 	C, kooftc e_AA ov-_S 

z(go 	to-r 
2 000 	VoFe_ Oqice- 

I 00 	Pri rti-ezi ectf.e.r- ORice eJ - 

g.50 	I-al 

( 	(;r 
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C‘40 Re re  

170 	CkayNceLlor.s °WIC. e. 
Ath-5 	t TaT 

'2. 000 	Vol-e  

I 00 	Pr-Conk-ea. Pc:Ter OcPce, ej-c, 

7-01-cci 

In For..., 1-0 	1-4‘e_ A U. vin bee I+ Hflorr enis  

t 	(el 	Prepare addressed envelopes or labels for those listed below under 
Items 
	 Lw 

Make arrangements for those entitled to collect copies of OS, AS, 
GAD Report,& PNs from Enquiry Room after the Chancellor has sat 
down, viz:- MH 

(a) NEDO (211 3000) 
CBI (379 7400) 
TUC (636 4030) 
Conservative Research 
Dept (222 90001 

)Each to have 3 copies of OS, AS, 
)GAD Report and 
)any Press Notices 

Oz.) 487 

MH to arrange with EFL. Division (J.G.) to collect for issue to 
Australian and New Zealand High Commissions, EEC Diplomatic Missions, 
and Mr Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (14 sets in 
all) 

MH to arrange with Mr Murphy for collection of 1 copy of OS, 
AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury 
and Civil Service Committee 

Arrange with Treasury Divisions for correct number of copies of any 
Treasury Press Notices to be delivered to DB and RP in CRU as appropriate 
(see Annex)  by 4pm day before announcement. Also arrange with 
Central Unit for correct number of copies of AS to be delivered by 
10.00am on AS Day. DB/RP 

Thursday before Announcement  

( 3) 	491 	EB to submit draft of brief to Ministers (2 copies for Chancellor's 
Office, 1 copy for other Ministers.) 	 EB 

41-07 	Final official draft of OS to Ch. 	 CU 

Friday Announcement  

cth 	CU/GE submit PNs to Ch. 	 CU/GE 

44-21 	Send copy of latest draft of OS to PM if Chancellor wishes. 	 DP 

{-1-37 	EB to receive Chancellor's comments on draft of Brief. 	 BC/JS 

fellit 	Check with DP whether any other Ministers of Officials are to receive 
advance copies of documents other than those at Annex (eg ?Governor) 	DB 

(4-51 	Check despatch arrangements of overseas copies of speech etc. with 
the FCO. (See item 4-14g 	 DB 

2-71 S 
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t- Q tk;AA.A 	1.--, 44,..-1- 0• 14k • 

et& 	re em.n 

bei-o re, 	UWUv eJ  IDa9  

1 e, 4 	ek(yak 10-r k, 	retott:ob-v 

AL TU J s-7,9 7e-nt-7v, 

/A-NifettNeELMENT-ZDAY:  

( 

C 

• 
0_0 

(_Zi) 

Saturday before Announcement 

CU 

CU 

4-1-61 	Central Unit receive book proofs of AS. 

{4-77 	Early PM: AS proofs back to printer 

Monday before Announcement 

+187 	By noon CRO to receive copies of brief for copying EB/CRO 

(z3) 4-97 GE/CU/to receive Chancellor's comments on Treasury PNs by early a. m. 
RC/GE/CU/DP 

.1`f) Faer GE/CU send Treasury PNs to DB by 4pm for copying. GE/CU/DB 

(25) -42-1-r Treasury Divisions agree other departments PNs Divisions 

(2.0 +2-27- Finalise OS in light of PM's comments. DP 

(3°) 

 
42-31 

 (24). 

 (e-Err 

 47-i- 

 4,7-8-r 

Co-wxYvkLttuL 
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cat ere.t). 	 c_S 

pi-elock:42 eCliel,<elfeb (S,QSL_ uf-12" 

By 10am the master copy of the Oral Statement to be delivered to 

CRU for 500 copies to be rolled off for distribution to the Press 
by IDT (see Items 25  and  36). 

By 10am GAD Report and other departments press notices delivered 
to Chancellor's Office 

Check arrival in Chancellor's Office  of 	copies of A/S from CU 
and 8 Briefs (From EB - first 3 to DP, JS and MOM) 

Issue 170 copies of A/S and 5 (as soon as available) copies of Brief 
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) 

Before 12.00: Copy of 0/S to AJS who will let Speaker's Private Secretary 
know roughly how long 0/S will last. 

C 

DB/NL/BC 

DB/LW 

AJS 



By 12.30 p.m.: Make up and despatch SECRET envelopes containing 
1 copy each of 0/S, A/S, press notices, GAD Report. 	 LW 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 
Minister of State 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) PC to 

provide extra 
messenger 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 
1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus 
any other Ministers or officials to whom the issue of advance copies may be 
authorised by DP (N.B. This would mean a commensurate 
increase in the number of copies needed) 

At 12.30 p.m.:.-Ikk'copies of 0/S, A/S, GAD Report and Press Notices to be issued to 
RC for allocation to members of IDT 	 m 	 NL/BC emberS 4 MT (12.eopies of Brief will be 1144 direct to RC by EB for -marki-t-er4aag-team.s.) 

(32) (-341 	At 2.00 p.m.: SECRET envelopes containing 0/S, A/S to be given to messengers 
from:- 

Customs & Excise (6 copies of each) - including 1 to Isle of Man 
Inland Revenue 	(6 copies of each) 
Bank of England (6 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) 	 DB 

(S9) (32) 	1 set each of 0/S, A/S, GAD Report and Press Notices to be given to DP, 
MOM and JS 	 LW 

(4-0) 4331 	1 set each of 0/S and A/S in sealed envelopes addressed to: 	 LW 

Leader of the House of Commons: Mr Biffen 
Leader of the House of Lords: Viscount Whitelaw 
Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersley) 

Leader of Alliance (Dr Owen/Mr Steel) 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to Mr M Lennox-Boyd's room, House of 
Commons (to be given out after 0/S). Detailed timing cleared with DP. 	DY/DP 

Autumn Statement Day: After Lunch  

(40 4347 	Envelope copies of 0/S for distribution to Members of the Cabinet 
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal) and Principal Finance Officers to be despatched after 
the Chancellor has sat down. 	 Chancellor's 

Office 

(3-1) 



3 cj 

(114) (36) 

	

f3-al 	Ensure all officials covering the Official Box have copies of the brief. 

	

(4-0 49-r 
	During 0/S: Note changes from typed version. 

Once 0/S has started: IDT to take copies of 0/S etc to Lobby for 
distribution.A4ci tr4fie-n1e-Ak PaLeg-- %cl 	"ARvaiR" 	PA I 	- 

JS to arrange for copy to reach Official Reporters. (See Item 	) 

eco-i)f 	-t esi-.ii;re- 
Art 	-2,r0u p.-1. allow access to Committee Section to representatives 
of IDT who will pack: 

ZOO copies of 0/S (supplied by CRU) 
200 copies of A/S. 
200 copies of other Depts' Press Notices 
200 copies of Tsy Press Notices (2/5 copies for Treasury Mailing list) 

ZOO copies of GAD Report. 

  

  

 

in envelopes for Press ann€1.:dt,1,411:e:ss to collect RP/GI 

C-criz,(9_,t) 

6_2-b
cf 

Cor  um, of 

c-or 	4 
clpa' 

0/s 
I/ s 

c4f ts.' P mob AlOttia.4 

141MT 111,-424.6 1YeT,Lo.C. 

a40 R.Tov4- 

.ziav etorets 	1442 P reAIN Ccall e•-• a"t.i k al 13y , 

car., al- ois 
Lei. 4/s 

COT) .L 	H 	P 	fVoTt-ttn,  

1-f 0 	Ccir LiUl. of GATh R.ef  

61 	eft oseloret, 

 

?c Depx,4-mchtkea Pre46. o 	. 

Zo Ccy.w 4 oft 
zo coratt.4 i/- 
-zo ccr of HiviT rt 

Cv‘ 	velor-et) 

C, 3 

czeR- 

.stc-  CIS 

BC 

JS 

At end of 0/S  

(4-7) -(44+1 	Despatch by hand copies of 0/S to other members of Cabinet and 
PFOs (see Item 34) 	 DB 

(41) 	Release copies of 0/S and envelopes (see item 7) for NEDO, CBI, 
TUC and Conservative Research Department to Messengers to take 
to Enquiry Room; also release copies for Australian and New Zealand 
High Commissions etc. as at Item 7 to EF2 Division. Release copies 
to Ms Goodman for TCSC. MH/JG 



0-410 Oectfiest, pa.e-lcasez=. 
1-142_ vv,..eu31 

FV.S. e;tocurv.a4t,T6 ettilaxs 

( so) 	R 'act/4A- eatkav. 4 
Ppv,.b gLtigli 

4/s cLowwAtz, 	 enktIA 

s 	-44at Send copies as follows:- 	 MH 

0/S and 	 A/S and  
Brief 	 GAD Report  

Press Notices 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Item 2,7) 

442,t Give 8 copies of 0/S to AJS for the Libraries of the House of Commons 
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to 
H/C Library. 

CHANCELLOR'S OFFICE 
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CHANCELLOR'S OFFICE DISTRIBUTION LIST: 159 (+11 SPARE COPLES) 

Prime Minister 

Chancellor of the Exchequer 

Chief Secretary 

Financial Secretary 

Economic Secretary 

Minister of State 

Sir P Middleton 

Sir T Burns 

Mr Littler 

Mr Bailey 

Mr A Fraser (C&E) 

Sir L Airey (IR) 

Mr Unwin 

Mr Anson 

Mr Pratt 

Mr Kemp 

Mr Monck 

Mr Cassell 

Mr Battishill 

Mr Culpin 

Mr Monger 

Mr Ridley 

Mr Lord 

Mr Portillo 

Mr Scholar 

Mr Watson 

Mr P Gray 

Mr M Williams 

Mr Evans 

Mr Lankester 

Mr Odling-Smee 

Mr Burgner 

Mr Folger 

Ms Holman 

Customs & Excise (5 copies) 

Inland Revenue (5 copies) 

Bank of England (6 copies) 

IDT Press Office (18 copies) 

Chancellor's Private Secretaries (3 copies) 

NEDO (3 copies) 

CBI (3 copies) 

TUC (3 copies) 

Conservative Research Dept (3 copies) 

Diplomatic Missions (14 copies) 

Mr Limon (TCSC) 

The Speaker 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition 

Leader of the Alliance 

Shadow Chancellor 

Chairman Conservative Finance Committee 

Chairman Treasury Select Committee 

Chairman PAC 

Parliamentary 	Private 	Secretary 
to Chancellor 

Hon D Hunt (Treasury Whip) 

British Embassy Washington (3 copies) 

UKREP Brussels (4 copies) 

BIS New York 

British Embassy, Paris 

Principal Finance Officers (24 copies) 

Other Cabinet Ministers (17 copies) 



Brief - own distribution of 76 - 62 pages 

OTHER 	CHANCELLOR'S 	IDT 	 VOTE 	PRINTED PAPER 	SALES  LIBRARY 
DOCUMENTS 	OFFICE 	 DISTRIBUTION 	 OFFICE 	OFFICE H/LORDS 	OFFICE 

A.S. 	 170 	 4-2-e Le46 	 70 	2000 	100 	 200 

0/S 
(13 pages) 	170 	 4.20; 500 

TREASURY 
PNs (3) 	170 	 $1-5 SZS 	 2 

OTHER 
DEPTS 
PNs (8) 	170 	 -5-9 2550 	 2 

GAD 
REPORT 	170 	 45 	 20 

• 

tli 



• ,DAVID M BAILLIE 
DATE: 28 AUGUST 1984 

  

MR COLLINS 

DISTRIBUTION LIST FOR AUTUMN STATEMENT BRIEFING 

Mr Folger copied me his minute of 20 August to you. 

	

2. 	The answer to Mr Folger's question in par,a5rapli 2(iii) 

should be 4 copies:- 

Mr N Wicks, British Embassy, Washington 

Mr R Butt, UKRep, Brussels 

The Director, British Information Services, 
New York 

(iv) Mr M Weston, British Embassy, Paris 

	

3. 	We do not send the UKDel at OECD a copy of the Brief 

at Budget time, and do not propose to do soat tho,tipAtii:ie  

of the Autumn Statement. 

3-tt't(' 

DAVID BAILLIE 

09. 
so 	

. 	raalisti -.a. on 
:',4.y.? "..Act4,:)./1 Pa) 

/11:7:1"!--d3 
/id 

315.55 
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CONFIDENTIAL 

• 
MS GOODMAN 

FROM: B J PORTEOUS 

DATE: 31 August 1984 

cc Mr Peretz 
Miss O'Mara 
Mr Baillie -
Mr Lawrence 
Firs Henson 
Miss Young 
Mrs Willis 
Miss Taylor 
Mr Gieve 
Mr Pegler 
Mr Board 
Mr Battishill 
Mr Folger 
Mr Pratt 
Miss Deyes 
Mr Collins 
Mr Pilcher 
Mr Culpin 
Mr Page 
Mr G Johnson 
Mr N J King 
Mr Perfect 
Mr Salveson 
Mr J Graham 
Mrs McGill 

AUTUMN STATEMENT: AIDE NOIRE 

As youLknow I am Mr Chambers' successor; I was grateful for the meeting on 

30 August which I found very informative; I am sorry for being late for your 

deadline for comments on the draft enclosed with your minute of 10 August. 

We have noted the need for machines; paper and mechanics (your serial 1). 

The Word Processing Unit and CRU are standing by for weekend and late 

evening (or night) working as necessary. 

CRU will copy the brief (your serial 18); 100 copies of 65 pages would 

take about 1 hour. 

CRU and not Chancellor's Office will copy Treasury Press Notice(s) (your 

serial 20); we mPke it 2095 copies from the comments. 

CONFIDUITTAL 



CONFIDEN'TIAL 

• 
CRU will make 500 copies of Oral Statement and Chancellor's Office 120 

(your serial 23); we appreciate your problems about promising delivery 

by a certain time and you noted that on the basis of about 113 pages 

it is about 2- to 3 hours work. 

David Baillie will check that the GAD report and OGD's Press Notices have 

arrived and in sufficient quantities (your serial 24) and will get the 

required numbers to the Committee Section for your serial 37. 

We have noted the additional messenger requirements at serial Nos. 27, 29 

and 40. 

We have noted John Salveson's plea for rolling in collated sets, but this 

seems put of the question as long as the material is delivered piece—meal 

and as long as the Oral Statement has to be copied at the last minute. 

It was remembered that on a previous occasion the Parliamentary Clerk did 

not have 6 copies for laying and we should be glad to know from John Salveson 

if these are catered for in the numbers. 

B J PORTEOUS 

CONFIDENTTAL 
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KEY TO DRAFT AIDE MEPJOIRE 

INDIVIDUALS 

DB 	David Baillie 	 CH/EX's Office 

BC 	Barry Collins 	 EB 

g P PC 	Peter uhamb-di—•s— 	EOG r-c ei CO.Al‘. 170  ei.e...tru" 
RC 	Robert Culpin 	• 	IDT 

MH 	Meena Henson 	 CH/EX's Office 

GJ 	Graham Johnson 	 IDT 

NL 	Nigel Lawrence 	 CH/EX's Office 

DP 	David Peretz 	 CH/EX's Office 

RP 	Ron Pilcher 	 EOG 

AJS 	John Salveson 	 Parliamentary 
4,  1.)j':;)s______%Alnirrsol:vU4 W ,A... Ow 41..---- 

CH/EX's Office 

LW 	Lesley Willis 	 CH/EX's Office 

DY 	Donna Young 	 CH/EX's Office 
11.0 IA. 	1-4,,LAr 	0  

VC K 	Ite) (TH.. kt4ort IAA3 	 C-• U 
Divisions etc 

1DcS 

CRU 	Central Reproductive Unit 

CU 	Central Unit 

GE 	General Expenditure 

 	Information DivisiontClerical Sectioni 

Comm I free, Secl-t.on 



DB/RP 

RC 

AJS 

to 

C u Atc. 
GE/RP 

S. 
1984 AUTUMN STATEMENT: AIDE MEMO1RE 

 

Preparation in weeks before the Announcement 

(I) CO-.1 r-r•N•  

PRELIMINARY  

(2) 

	

OT 	 e•43 F-es 	Me 	 meelii4 

	

knew 	 4  4 (  itt`1' 	-sp/s 

make_cu,ytuty,,,,,zva., C.-- fr,..vv,t,"1  PwRia6 C--,cuUn , P. A . Newsivoy4 
.9-Ket ge.tArte& ttk SVoie-wv2mtk pcv, 1/ rale- 4  

	

4-31 	Send off letters establishing arrangements for release of  4  to MPs 

	

ktmt 
(__ 	t end of speech. (Drafts Rrpvide ,by AJSk/ 

.  en-  

	

44) 	CU in consult tion wiih GEtcirculate note commissioning press notices 
P W . 

from Treasur 	wn es to Private Offices in other Departments 
asking whether they intend to issue any press notices on A'S Day. 
(EB to get adv cq copciNuo.f43,st) gonfirm, all numbers with RP. 

1  t 	
tb clA0 	 t....,-n-tc. -t... c4-'s,"uA re4,4 ct-4.X.1-tAt, 9 W 0 	- LO k.,:‘ 	MP 

or -NI 	 it ON -.. T  , eua In ... 

"...9 I-4C  

- • 
Inter alia, these notes will specify that the numbers of Press Notices 
required will be as follows: 

Arrange for sufficient 1075 machines, stocks of paper and a mechanic 
on call to be available 2 days before A. 

cometv....0 
Submit/publicity arrangements to Chancellor 

••••• 

- • 

Treasury PNs  

S-X-* 
(IDT-8-1-5-,C/EX Off-170) 

'L.OiS (iDTS•z.s,C 	r/o) V itt, 6ituz ' °I")  3 
ov 

 

Go item  vvverj--  iDeea.404-0„, eAks Ptv s 

  

110 	cluunze,Lioirs 

2.to 	to-i 

!fl 000 
00 	Pftteti-eti P.Leer OR% cc, eh.- 

.5 0 	1-01-al  

C-9 
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cv51 *97 
EB 
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0E8 	inForm  cts. 1-0 1-he_ Aurbaber 	tobrr ems C 

  

Prepare addressed envelopes or labels for those listed below under 

(0(al S4a..s.4A..fAAst i 

GAD Report,& PNs from Enquiry Room after the Chancello as sat 
down, viz:- 
	 MH 

Items 

O (  Make arrangements for those entitled to collect copies of 0 AS, 

(a) NEDO (211 3000) 
CBI (379 7400) 
TUC (636 4030) 
Conservative Research 
Dept (222 9000) 

)Each to have 3 copies of OS, AS, 
/GAD Report and 
/any Press Notices 

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to 
Australian and New Zealand High Commissions, EEC Diplomatic Missions, 
and Mr Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (14 sets in 
all) 

(c/ MH to arrange with Mr Murphy for collection of 1 copy of OS, 
AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury 
and Civil Service Committee 

Arrange with Treasury Divisions for correct number of copies of any 
Treasury Press Notices to be delivered to DB and RP in CRU as appropriate 
(see Annex) by 4pm day before announcement. Also arrange with 
Central Unit for correct number of copies of AS to be delivered by 

D• 	(2  etry1 /4,Z-1" 	atos4-...-eittev's 
Thursday before'Announcement 

1o.0qan on AS Day. DB/RP 

E T .  

40) 	Fi al official draft of OS to Ch. 

Frida Announcement 

( -1-) 	CU/GE submit PNs to Ch. 

44-21 	Send copy of latest draft of OS to PM if Chancellor wishes. 

as-h-TEEM-Fs comments on dratt ot Brier. 

CU 

frs) 

kro 

CU/GE 

DP 

  

4-14r 

OrP1) 

Check with DP whether any other Ministers  fe  Officials are to receive 
advance copies of documents other than those at Annex (eg ?Governor) 	DB 

Check despatch arrangements of overseas copies of speech etc. with 
DB 

-asiovm— I 
frv.1.0t4i t:42,‘‘,PrLt2A, 	‘14;"4.; 61%1) 

tAe,•••‘.4..t.A.A.n . 
copies for-etrarrctrttEres 

the FC0. (See item s1-14/4 



DB/NL/BC 

Dli/LW 

AJS 

010 
Saturday before Armouncement  

c.3.6*44-67- 	Central Unit receive book proofs of AS. 

Ver) 1  44-77 	Early PM: AS proofs back to printer t. ond‘A.AA.A. 

KV +1-8.7 	lly-rrercm Ca) to receive copies of brief for copying ((oo  

'DT GE/CU/to receive Chancellor's comments on Treasury PNs by early 1 

c ILO 
GE/CU send Treasury PNs to 	by 4pm for copying. 

Treasury Divisions agree other departments PNs 

Finalise OS.ht4igitt-el-P-MIs-G0421-al-ents-. 

onda/ before 	ouncement 
temAAAtAAtsi 

LILA' 14 4t.L.,;ttLvi 	4ave-S- t  (tjy; 

(74  z 44-17 

'Vt1)21kaa7  

@5) V44-a-kr 

fez0 Z.Sfatr 

CU 

CU 

EB/CRF5  U 

k/GE/CU/DP 

GE/CU/pZ 

Divisions 

DP 

fel-i)vo  Cu 	 tyr 	ta(ely  /nu, 4 &Itti-enveiti- 

dutnce_110.-• 112 c.04;Th LA) 
he_ 	‘..,W eba 1.--‘06,-,-ko-L- • 

deg 	 c-1....sj 
17)a9b€ ore.oLkrice‘rte-Agt- 

ci•illah/4•24A)S 

oP/Rc, 

DP/ KC... cz9 Z& 	ca 	te,A.e, 4 	fo wikk 	 rakotry 

Au Ty mi.. .5.7,9 ICT7k-Ar 

ZA-NitettNeEMBN-VAY:  

leg0 1-6( ef Cerv-vvilLtt.U. S42-‘),-Wv. 	 0 cor LILA 
t" 	 t ID cS. k, 

i-eiocktc 	Lces. (s.es_ 	11-3) 

By 10am the master copy of the Oral Statement to be delivered to 
CRU for Soo copies to be rolled off for distribution to the Press 
by IDT (see Items 25 and 361.. C C11. U /2,24) 1 kot.4.44 ids" 114:44 h Dr, 

By 10am GAD Report and other i  departments press notices delivered 
to Chancellor's Office I.43 Lb a0.4.A.M tAAAAAA.142AO cx.4.4 OA Otv b.. at u 

Check arrival in Chancellor's Office of 	copies of A/S from CU 
and 8 Briefs (From EB - first 3 to DP,)S'and MOM) 

0 
Issue 170 copies of A/S and 5 (as soon as available) copies of Brief 
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) 

Before 12.00:  Copy of 0/S to AJS who will let Speaker's Private Secret 
know roughly how long 0/S will last. 

31)3(3'42-31  

/(3.2-)1 94+ 

(3'5) ?Ziaer 

(,24)3 34,141- 

51+ 

11,e_ C 	tryti-te,, 



St 

(Xi) (32} 

for By 12.30 p.m.: Make up and despatch SECRET envelopes containing 
1 copy each of 0/S, A/S, press notices, GAD Report. 

Prime Minister 
Chief Secretary 
Financial Secretary 
Economic Secretary 
Minister of State 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 

LW 

PC to 
provide extra 
messenger 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 
1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus 
any other Ministers or officials to whom the issue of advance copies may be 
authorised by DP (N.B. This would mean a commensurate 
increase in the number of copies needed) 

At 12.30 p.m.: 	copies of 0/S, A/S, GAD Report and Press Notices to be issued to 
RC for allocation to members of IDT 	 NL/BC  

Member.5 4 IDT (12.eopies of Brief will be Aga direct to RC by EB for -atedrit-epiag-te.am.s.) 

At 2.00 p.m.: SECRET envelopes containing 0/S, A/S to be given to messengers 
from:- 

Customs & Excise (icopies of each) 	ilud1ng 	 
Inland Revenue Z- (copies of each) 

- 	Bank of England/10 copies of each plus 6 copies of press notices) 

(DB to arrange that these messengers come to the Chancellor's messengers' 
lobby) DB 

1 set each of CfS, 45, GAD Report and Press Notices to be given to DP, 
MOM andX p 1A) 6 	 LW 

1 set each of Op and Aft in sealed envelopes addressed to: 	 LW 

Leader of the House of Commons: Mr Biffen 
Leader of the House of Lords: Viscount Whitelaw 
Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersley) 

Leader of Alliance (Dr Owen/Mr Steel) 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance Committee) 
Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to MrM Lennox-Boyd's room, House of 
Commons (to be given out after  Op.  Detailed timing cleared with DP. 	DY/DP 

Autumn Statement Dar After Lunch 

f(41) 4+7- 
(4 

Envelope copies of  or  for distribution to Members of the Cabinet 
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 
Privy Seal) and Principal Finance Officers to be despatched after 
the Chancellor has sat down. 	 Chancellor's 

Office 



tt  i JS to arrange for copy to reach Official Reporters. 	Item (See It C,t)- )  _ 
As exu-ty as possible. 

1,3-7-} 	Ade 	27.0o. 1,...I. allow access to Committee Section to representatives 
of IDT who will pack: 

200 copies of 0/S (supplied by CRU) 
200 copies of A/S. 
ZOO copies of other Depts' Press Notices 
200 copies of Tsy Press Notices (2-75 copies for Treasury Mailing list) 

200 copies of GAD Report. 

in envelopes for Press ass€1.041,104w4sellelEs to collect 	 CCS 

-60 	 as 

so 	cri-- 
corz. 4 14,44-c Ft. rieXtA0' 

1 -b0 (biociA>cf G.A.c. R•efo 

etOrgh. oor' NV:kb. 	 a"zi  

cart> el- ots 
cor ki,t. 4/s 

 

 

corib of H1-r Pr-eAN fVOtio 

Cor 01° of- GAD Rtf e,d- 

1-11 col 002/019-eb1c# Deoc..."1-ryte4Jeti At/A.6. oatx:e..5 	 q 3 . • --1 
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(1 ) (361 	Once OfS has started: IDT to take copies of 0/S etc to Lobby for 
distribulion.Ana toAfiemeful- pule. ‘e.si race— r•eteoute. 

04 	481 
	

Ensure all officials covering the Official Box have copies of the brief. 

	

(604 (-3-9t 	During 	: Note changes from typed version. 

At end of 0/S  

.Rcreis 
BC  2 

Lia 

4L04'  44&) Despatch by hand copies of 0/S to other members of Cabinet and 
PFOs (see Item 34) 	 DB 

fYg) (41) Release copies of 0/S and envelopes (see item 7) for NEDO, CBI, 
TUC and Conservative Research Department to Messengers to take 
to Enquiry Room; also release copies for Australian and New Zealand 
High Commissions etc. as at Item 7 to EF2 Division. Release copies 
to .ms-ercnadurair for TCSC. 

tik•writA 
MH/JG 



10.  I 	0-ect/S.Q.- pa..e.ikaso,s et Abs. atoc..a6 	 ezaki,s  
ke_WtCU •tve,/,' 	 'S 

(74 	el•ect.A.a.„ pati<cte.s 4 4/s ao.t.a., 2'6 aera.d-olenttkA 

Send copies as follows:- 	 MH 

0/S and 	 A/S and  
Brief 	 GAD Report  

Press Notices 

  

 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 4 

  

(r)4* 
s t 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Item 211 

Give 8 copies of 0/S to AJS for the Libraries of the House of Commons 
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to 
II/C Library. AJS 

CHANCELLOR'S OFFICE 
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CHANCELLOR'S OFFICE DISTRIBUTION LIST:  149-  (tYr  SPARE COPIES)  

Prime Minister 	 Customs & Excise /copies/ 

Chancellor of the Exchequer 	 Inland Revenue  ,(15.  copies) 

Chief Secretary 	 Bank of England (6 copies) 

Financial Secretary 	 IDT Press Office (18 copies) 

Economic Secretary 	 Chancellor's Private Secretaries (3 copies) 

Minister of State 	 NEDO (3 copies) 

Sir P Middleton 	 CBI (3 copies) 

Sir T Burns 	 TUC (3 copies) 

Mr Littler 	 Conservative Research Dept (3 copies) 

Mr Bailey 	 Diplomatic Missions (14 copies) 

23  Mr A Fraser (C&E) 	 Mr Limon (TCSC) 

1'4 Sir L Airey (IR) 	 The Speaker 

5  Mr Unwin 	 Leader of the House of Commons 

I Mr Anson 	 Leader of the Lords 

1 9  Mr Pratt 	 Leader of the Opposition 

3  Mr Kemp 	 Leader of the Alliance 

Mr Monck 	 Shadow Chancellor 

2  Mr Cassell 	 ChairmanConservativeFinanceCommittee 

4,  Mr Battishill 	 Chairman Treasury Select Committee 

Mr Culpin 	 Chairman PAC 

10  Mr Monger 	 Parliamentary 	Private 	Secretary 
to Chancellor 

t 0 Mr Ridley 	 Hon D Hunt (Treasury Whip) 

'CI Mr Lord 	 British Embassy Washington (3 copies) 

t  tM.  Portillo 	 UKREP Brussels (4 copies) 

2. Mr Scholar 	 BIS New York 

I 	Mr Watson 	 British Embassy, Paris 

Mr P Gray 	 Principal Finance Officers (24 copies) 

1 .1 Mr M Williams 	 Other Cabinet Ministers (17 copies) 

p  Mr Evans 

(1  Mr Lankester 

1 1  Mr Odling-Smee 

Mr Burgner 

IS Mr Folger 	Lirti,4),s  

Ms Holman 



4. 
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Brief - own distribution of 76 - 62 pages 

OTHER 	CHANCELLOR'S 	IDT 
DOCUMENTS 	OFFICE 	 DISTRIBUTION 

A.S. 	 170 	 42,-e 4(06  

0/S 
(13 pages) 	170 	 420 WO 

TREASURY 
PNs (3) 	170 	 815 SZS 

OTHER 
DEPTS 
PNs (8) 	170 	 549 2150 

GAD 
REPORT 	170 	 -se- 44,5  

LIBRARY VOTE PRINTED PAPER SALES 
OFFICE OFFICE H/LORDS OFFICE 

70 2000 100 200 

2 000 Go 

2 100 

20 



AlmAy?c 

IDT'S REQUIREMENTS FOR A/S DOCUMENTS  

Autumn Statement Oral Statement 
HMT 
PN'S 

OD 
PN'S 

GAD 
Report 

Press Gallery 100 100 100 - 100 

Lobby 30 30 30 - 30 

Press 200 200 200 200 200 

Non-Press - - 50 - - 

Departmental 
Prcss Offices 40 40 40 - 40 

Specialist 
Briefing 40 40 40 40 40 

Treasury Mailing 
List - - 275 - - 

IDT 20 20 20 20 20 

FFJG 20 20 20 - - 

Spars 15 50 50 20 15 

TOTAL 465 500 825 280 445 

24 August 1984 
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FROM : H E G0011DM,k`N ' 
DATE: 3 SEPTEMBER 1984 

MR SALVESON 
	

cc Mr Pratt 
Miss Simpson/ 
Mr Murphy oa 

AUTUMN STATEMENT: AIDE MEMOIRE 

Miss Simpson's minute of 14 August. I have incorporated Miss Simp,Son's comments 

into a copy of the Aide Memoire. 

2. 	However, there is one point I cannot answer and I wondered if yQU could deal 

with her second point. Item 3? 
• 

CL) 	ck9-41) •AA.Aft.A.t-v 

.1 I 
L r' a-71-ccr-L,A 

-4 a-Q- 

H C GOODMAN 



11AA) 

TOA 
FROM: H C GOODMAN 	:L. 

DATE: 6 September 1984; 

C.c.)./v 	ev.) 

cc 	Mr Batt,ishill 
Mr Murphy - 
Mr Baillie 

littyvaraF 

CrIr 	
s 

it OM 

6&;..ik  7 	• 

• 

MR PRATT 

AUTUMN STATEMENT: AIDE MEMOIRE 
ObAfiA4iNtstVII 

With Mr Baillie's help I have revised the Aide Memoire in the light of the many citrittleIr"---

comments received. It is attached. Mr Battishill suggests circulating it n'eareir the time. 

17- r 1 

c18-1' 
H C GOODMAN 
	he0 	. 

, 

7z? 



• 
KEY TO DRAFT AIDE MEMOIRE 

INDIVIDUALS 

DB 	David Baillie 	 CH/EX's Office 

BC 	Barry Collins 	 EB 

BP 	Brian Porteous 	 EOG 

RC 	Robert Cu1pin 	 IDT 

MH 	Meena Henson 	 CH/EX's Office 

GJ 	Graham Johnson 	 IDT 

NL 	Nigel Lawrence 	 CH/EX's Office 

DP 	David Peretz 	 CH/EX's Office 

RP 	Ron Pilcher 	 EOG 

AJS 	John Salveson 	 Parliamentary 

PWO 	Philip Wynn-Owen 	 CH/EX's Office 

LW 	Lesley Willis 	 CH/EX's Office 

DY 	Donna Young 	 CII/EX's Office 

MOM 	Margaret O'Mara 	 CH/EX's Office 

KM 	Keiran Murphy 	 CU 

Divisions etc 

CRU 	Central Reproductive Unit 

CU 	Central Unit 

GE 	General Expenditure 

IDCS 	Information Division Clerical Section 

CS 	Committee Section 



S 
1984 AUTUMN STATEMENT: AIDE MEMOME 

PRELIMINARY 

Preparation in weeks before the Announcement 

Confirm announcement day. 	 DB 

IDT to issue operational notes to the press and media announcing 	 JP/GJ 
publication day of AS (Autumn Statement) 

(3/ 	Arrange for sufficient 1075 machines, stocks of paper and a 	 DB/RP 
mechanic on call to be available 2 days before AS. 

Submit coordinated publicity arrangements to Chancellor 	 RC 

Make arrangements for providing Press Gallery, P.A. Newsroom 	 JP/DB 
and Reuters with Statement page by page. 

Send off letters establishing arrangements for release of AS to MPs 	 AJS 
at end of speech. (Drafts provided by AJS.) 

CU in consultation with GE and IDT circulate note commissioning 	 CU/PWO/RC 
press notices from Treasury (one on forecast, one on public 	 GE/RP 
expenditure). CO to advise PWO on which departments to write to 
about press notices. PWO writes to Private Offices in other 
Departments asking whether they intend to issue any press notices 
on AS Day. (EB to get advance copies of PNs) Confirm all numbers 
with RP. 

Inter alia, these notes will specify that the numbers of Press 
Notices required will be as follows: 

Treasury PNs 

2095 (IDT-825,C/EX Off-170), Vote Office-1000, Printed Paper 
Office 100) 

Other Government Departments PNs 

170 	Chancellor's Office 
280 IDT 
1000 Vote Office 
100 	Printed Paper Office etc 

1550 Total  

GAD Report 

170 	Chancellor's Office 
445 IDT 
2000 Vote Office 
100 	Printed Paper Office etc. 

2715 Total 



(80 Inform IDT as to the number of HMT and other Government CU 
Department PNs 

(9) Prepare addressed envelopes or labels for those listed below under LW 
Items 

(10) Make arrangements for those entitled to collect copies of OS, (Oral MH 
Statement) AS, GAD Report,& PNs from Enquiry Room after the 
Chancellor has sat down, viz:- 

(a) NEDO (211 3000) 
CBI (379 7400) 
TUC (636 4030) 
Conservative Research 
Dept (222 9000) 

)Each to have 3 copies of OS,AS, 
)GAD Report and 
)any Press Notices 

MH to arrange with EF2 Division (J.G.) to collect for issue to 
Australian and New Zealand High Commissions, EEC Diplomatic 
Missions, and Mr Newman, US Embassy, Canadian High Commission 
and Japanese Embassy set of 1 copy of each of the above 
documents (14 sets in all) 

MH to arrange with Mr Murphy for collection of 1 copy of OS, 
AS, GAD Report and Press Notices for Mr Limon, Clerk to the 
Treasury and Civil Service Committee 

(11) 	Arrange with Treasury Divisions for correct number of copies of 
any Treasury Press Notices to be delivered to DB and RP in CRU 
as appropriate (see Annex) by 4pm day before announcement. Also 
arrange with Central Unit for correct number of copies of AS to be 
delivered by 10.00am on AS Day. 

DB/RP 

Draft briefings admitted to Ministers (2 copies for Chancellor's 	 EB 
Office, 1 copy for other Ministers) for their comments. 

(*IAA* 
Thumaiday before Announcement  (TR 

Final official draft of OS to Ch. 	 CU 

Frifins. before Announcement 

CU/GE submit PNs to Ch. 	 CU/GE 

Send copy of latest draft of OS to PM if Chancellor wishes. 	 DP 

Check with DP whether any other Ministers or Officials are to 	 DB 
receive advance copies of documents other than those at Annex (eg 
?Governor) 

Check despatch arrangements of overseas copies of speech etc. 	 DB 
with the FCO. (See item 48). 

Usidi
nw 

before Announcement  (1 • I - ?t4 

(18) 	Central Unit receive book proofs of AS. 	 CU 



• 
Early PM: AS proofs back to printer 	 CU 

Briefing edited in light of Ministerial comments and Cabinet 	 EB/GE 

Mn 	Announcement  ("4 	10•WEti) 

Chancellor comments on revised briefing and by early afternoon 	 EB/CRU 
CRU to receive copies of brief for copying (100 copies of 65 pages) 

GE/CU/IDT to receive Chancellor's comments on Treasury PNs by 	 RC/GE/ 
early a.m. 	 CU/DP 

GE/CU send Treasury PNs to CRU by 4pm for copying. 	 GE/CU/CRU 

Treasury Divisions agree other departments PNs 	 Divisions 

Finalise OS. 	 DP 

CU inform IDT of likely length of statement 	 CU 

Chancellor to confirm which Radio/TV interviews he and other 	 DP/RC 
Treasury Ministers will undertake. 

Day before Announcement  (S.-.4z...0  

Confirm length of statement with IDT to guide Radio/TV 

AUTUMN STATEMENT DAY:  (frI)-ult (2_ •Ii• -‘4) 

Committee Section to collate 200 copies of all press notices in 	 CS 
readiness for IDCS to prepare packages. (See item 43) 

By 10am the master copy of the Oral Statement to be delivered to 	 RP/DB 
CRU for 500 copies to be rolled off for distribution to the Press by 
IDT (see Items 25 and 36). [CRU need 3 hours for this job] and the 
Chancellor's Office will make 120. 

By 10am GAD Report and other departments press notices 	 DB 
delivered to Chancellor's Office who check numbers and deliver to 
CRU 

Check arrival in Chancellor's Office of 	copies of AS from CU 	 DB/NL/BC 
and 8 Briefs (From EB - first 3 to DP, PWO and MOM) 

Issue 170 copies of AS and 5 (as soon as available) copies of Brief 	 DB/LW 
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM 
and PWO) 

Before 12.00:  Copy of OS to AJS who will let Speaker's Private 	 AJS 
Secretary know roughly how long OS will last. 

By 12.30 p.m.: 	Make up and despatch SECRET envelopes 	 LW 
containing 1 copy each of OS, AS, press notices, GAD Report. 

DP/RC 



• 
Prime Minister 	 PC to 
Chief Secretary 	 provide extra 
Financial Secretary 	 messenger 
Economic Secretary 
Minister of State 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 

Speaker (via Mr Salveson) 
Chief Whip (via Mr Salveson) 
1 Set of above + Treasury PN to Mr Murphy (for Northern 
Ireland Office) Plus any other Ministers or officials to whom 
the issue of advance copies may be authorised by DP (N.B. 
This would mean a commensurate 
increase in the number of copies needed) 

At 12.30 p.m.: 12 copies of OS, AS, GAD Report and Press Notices 
to be issued to RC for allocation to members of IDT 
(12 copies of Brief will be sent direct to RC by EB for members of 
IDT) 

At 2.00 p.m.: SECRET envelopes containing OS, AS to be given to 
messengers from:- 

Customs & Excise (2 copies of each) 
Inland Revenue 	(Z copies of each) 
Bank of England (6 copies of each plus 6 copies of press 
noticcs) 

(DB to arrange that these messengers come to the Chancellor's 
messengers' 
lobby) 

NL/BC 

DB 

1 set each of OS, AS, GAD Report and Press Notices to be given to 	 LW 
DP, MOM and PWO 

1 set each of OS and AS in sealed envelopes addressed to: 	 LW 

Leader of the House of Commons: Mr Biffen 
Leader of the House of Lords: Viscount Whitelaw 
Leader of the Opposition (Mr Kinnock) 
Shadow Chancellor (Mr R Hattersley) 
Leader of Alliance (Dr Owen/Mr Steel) 
Chancellor's PPS (Mr M Lennox-Boyd) 
Sir William Clark (Chairman of Conservative Finance 
Committee) 

Mr Sheldon, Chairman PAC 
Mr T Higgins, Chairman TCSC 
Mr D Hunt (Treasury Whip) 

to be given to DY to take to Mr M Lennox-Boyd's room, House of 
	

DY/DP 
Commons (to be given out after OS). Detailed timing cleared with 
DP. 



Autumn Statement Day: After Lunch  

Envelope copies of OS for distribution to Members of the Cabinet 	 Chancellor's 
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord 	 Office 
Privy Seal) and Principal Finance Officers to be despatched after 
the Chancellor has sat down. 

PWO to arrange for copy to reach Official Reporters. (See Item 

As early as possible allow access to Committee Section to 
representatives of IDT who will pack: 

200 copies of OS (supplied by CRU) 
200 copies of AS. 
ZOO copies of other Depts' Press Notices 
200 copies of Tsy Press Notices (275 copies 

Mailing list) 
200 copies of GAD Report. 

for Treasury 

in envelopes for Press to collect 	 GJ 

130 copies of OS 
130 copies AS 
130 copies of other Depts' Press Notices 
130 copies of HMT Press Notices 
130 copies of GAD Report 

in envelopes for the Press Gallery and Lobby. 	 GJ 

40 copies of OS 
40 copies of AS 
40 copies of HMT Press Notices 
40 copies of GAD Report 

in envelopes for Departmental Press Offices 	 GJ 

20 copies of OS 
20 copies of AS 
20 copies of HMT Press Notices 

in envelopes for FFJG 	 RP/GJ 

Ensure all officials covering the Official Box have copies of the 	 BC 
brief. 

Once OS has started: IDT to take copies of OS etc to Lobby for 	 GJ 
distribution. And implement page by page release to PA/Reuters. 

During OS: Note changes from typed version. 	 PWO 

At end of OS  

(46) 	Despatch by hand copies of OS to other members of Cabinet and 	 DB 
PFOs (see Item 31) 



• 

(47) 	Release copies of OS and envelopes (see item 7) for NEDO, CBI, 
TUC and Conservative Research Department to Messengers to take 
to Enquiry Room; also release copies for Australian and New 
Zealand High Commissions etc. as at Item 	to EF2 Division. 
Release copies to Mr Murphy for TCSC. 

MH/JG 

Release packages of AS documents to Press callers at the main 	 GJ 
door. 

Release packages of AS documents to Departmental Press Offices 	 GJ 

Send copies as follows:- 	 MH 

OS and 	 AS and  
Brief 	 GAD Report  

Press Notices 

Mr N Wicks 
British Embassy 
Washington 	 1 	 3 

Mr R Butt 
UKREP Brussels 	1 	 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 

(Copies obtained from LW: See Item 27) 

Give 8 copies of OS to AJS for the Libraries of the House of Commons 
	

AJS 
and the House of Lords, plus 3 copies of AS, GAD Report + PNs to H/C 
Library. 

CHANCELLOR'S OFFICE 



• ANNEX A 

  

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 155 (+15 SPARE COPIES)  

Prime Minister 

Chancellor of the Exchequer 

Chief Secretary 

Financial Secretary 

Economic Secretary 

Minister of State 

Sir P Middleton 

Sir T Burns 

Mr Littler 

Mr Bailey 

Mr Anson 

Mr Cassell 

Mr Kemp 

Mr Monck 

Mr Unwin 

Mr Battishill 

Mr Burgner 

Mr Evans 

Mr Lankester 

Mr Monger 

Mr Odling-Smee 

Mr Scholar 

Mr Watson 

Mr Cu1pin 

Mr Folger (3 copies) 

Mr P Gray 

Mr M Williams 

Mr Pratt 

Ms Holman 

Mr Ridley 

Mr Lord 

Mr Portillo 

Mr A Fraser (C&E) 

Sir L Airey (IR) 

Customs & Excise (2 copies) 

Inland Revenue (2 copies) 

Bank of England (6 copies) 

IDT Press Office (18 copies) 

Chancellor'sPrivateSecretaries (3 copies) 

NEDO (3 copies) 

CBI (3 copies) 

TUC (3 copies) 

Conservative Research Dept (3 copies) 

1Diplomatic Missions (14 copies) — 

Mr Limon (TCSC) 

The Speaker 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition 

Leader of the Alliance 

Shadow Chancellor 

Chairman Conservative Finance Committee 

Chairman Treasury Select Committee 

Chairman PAC 

Parliamentary 	Private 	Secretary 
to Chancellor 

FC_*. 

vg4ce- 

Ccoixtfon-jC.A.. 

3-cioc,4,--\ • 

Hon D Hunt (Treasury Whip) 

British Embassy Washington (3 copies) 

UKREP Brussels (4 copies) 

BIS New York 

Mckv‘c Pev-If British Embassy, Paris 

be-10 
	

>LPrincipal Finance Officers (24 copies)- 

Other Cabinet Cabinet Ministers (17 copies) 



Brief - own distribution of 76 - 62 pages 

OTHER 	CHANCELLOR'S 	IDT 
DOCUMENTS 	OFFICE 	 DISTRIBUTION 

LIBRARY VOTE 	PRINTED PAPER 	SALES 
OFFICE 	OFFICE H/LORDS 	OFFICE 

A.S. 	 170 	 465 	 70 	 2000 	100 	 200 

0/S 
(13 pages) 	170 	 500 

TREASURY 
PNs (3) 	170 	 825 	 2 	 1000 	100 

OTHER 
DEPTS 
PNs (8) 	170 	 280 	 2 	 1000 

GAD 
REPORT 	170 	 445 	 20 

0 



• 
ANNEX C 

IDT'S REQUIREMENTS FOR AS DOCUMENTS 

Press Gallery 

Lobby 

Press 

Non-Press 

Autumn 
Statement 

100 

30 

ZOO 

- 

Oral 
Statement 

100 

30 

200 

- 

HMT 
PN's 

100 

30 

200 

50 

OED 
PN'S 

- 

- 

200 

- 

GAD 
Report 

100 

30 

ZOO 

- 

Departmental 
Press Offices 40 40 40 - 40 

Specialist 
Briefing 40 40 40 40 40 

Treasury Mailing 
List - - 275 - - 

IDT 20 20 20 20 20 

FFJG 2U 20 20 - - 

Spares 15 50 50 20 15 

Total 465 500 825 280 445 
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RESTRICTED 

FROM: K F MURPHY 
DATE: g NOVEMBER 1984 

MR CULPIN 
2. eL-) 0  

cc Mr Battishill 
Heads of Expenditure Groups 
Mr Peretz 
Ms Seammen 
Mr Monaghan 
Mr Porteous 
Mr Salveson 
Mr Pratt 
Mr Perfect 
Miss O'Mara 
Vto,'1 A/.444,  

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER GOVERNMENT DEPARTMENTS 

As you know we have been thinking further about this. 

The draft Autumn Statement aide memoire prepared by my predecessor 

suggested that the Treasury would co-ordinate the distribution of other departments' 

Press notices to the House. the Press, Embassies, other departments and key 

organisations leg the CBI). While this would no doubt be helpful to these people, it 

does not seem practical on the present timetable. It is all too likely that departments 

will be working on their Press Notices on the morning of the Autumn Statement itself. 

I suggest. therefore, that the Treasury does not supply either the House or the 

Press with copies of other departments' notices (or the GAT) report). We will, 

however, require a number of copies for our own use. Clearly. the Chancellor and key 

officials will require copies before the Statement is given. I understand IDT will 

require a number of copies to support the press briefing you provide on the day. And 

we ought also to aim to provide copies for the key Parliamentary figures (Leader of 

the House, Leader of the Opposition, Chairman of the TCSC etc). On this basis the 

Treasury will need some 140 copies of each departments' press notice (to be 

distributed as at Annex A). Departments would then be left to make their own 

arrangements for distribution to others, including those listed at Annex B. 

I ought to stress that it is envisaged that the Treasury will continue to supply to 

all those on Annexes A and B copies of the printed Autumn Statement, the Oral 

Statement and any HMT Press Notices. The numbers in brackets on Annex B indicate 

the number of printed statements, oral statements and Treasury Press Notices which 



RES'Ilt/Crtri 

each of these organisations require. I will circulate the arrangements for this 

distribution with the updated aide memoire in the next day or two. 

5. 	I understand from Mr Perfect that PFO's are to be asked at a meeting later 

today whether their departments will issue Press Notices on the day. They will inform 

heads of expenditure groups by tomorrow lunchtime. You may care to mention the 

above arrangements at your meeting of departmental information officers tonight. 

Could I ask expenditure groups to ensure that their departments are aware: 

that the Treasury will require 140 copies of their Press Notices; 

that the copies should be delivered to the Chancellor's office by no later 

than noon on the day of the Statement. 

6K. 
K F MURPHY 
CU 



RESTRICTED 

ANNEX A 

Treasury distribution list for other departments press notices 

Prime Minister 

Chancellor 

Chief Secretary 

Financial Secretary 

Economic Secretary 

Minister of State 

Sir Peter Middleton 

Sir Terence Burns 

Mr Littler 

Mr Bailey 

Mr Wilson 

Mr Anson 

Mr Cassell 

Mr Kemp 

Mr Monck 

Mr Unwin 

Mr Byatt 

Mr Battishill 

Mr Burgner 

Mr Evans 

Mr Lankester 

Mr Monger 

Mr Odling-Smee 

Mr Scholar 

Mr Watson 

Mr Culpin 

Mr Folger (3 copies) 

Mr P Gray 

Mr M Williams 

Mr Pratt 

Ms Holman 

Mr Murphy 

Mr Ridley 

Mr Lord 

Mr Port jib 

Mr Peretz 

Miss O'Mara 

Mr Wynn-Owen 

The Speaker 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition 

Mr Steel 

Mr Owen 

Shadow Chancellor 

Chancellor's PPS 

Sir William Clerk (Chairman of Conservative 
Finance Committee) 

Mr Sheldon (Chairman PAC) 

Mr Higgins (Chairman TCSC) 

Mr J Major (Treasury Whip) 

Mr Limon (Clerk (TCSC) 

IDT (80 copies) 

Treasury Library (2 copies) 

Total say 140 



RESTRICTED 

ANNEX B 

Organisations etc which departmentsshould supply direct with their press notices 

Other Cabinet Ministers 	 (17) 
Other Government departments (including Revenue & Customs) 
Bank of England 	 (6) 
NEDO 	 (3) 
CBI 	 (3) 
TUC 	 (3) 
Conservative Research Department 	 (3) 
Diplomatic Missions 	 (14) 
British Embassy - Washington 	 (3) 
UKREP Brussels 	 (3) 
BIS. New York 	 (4) 
British Embassy. Paris 

Press including Galley & Lobby 	 (450) 

Vote Office of House of Commons 

2000 copies of printed AS 
1000 copies of HMT PNs 

Printed Paper Office of House of Lords 

100 copies of printed AS 
100 copies of HMT PNs. 



CONFDENTIAL 
FROM: K F MURPHY 
DATE: 6 NOVEMBER 1984 

MR BATTISHILL cc Mr Peretz 
Mr Cu1pin 
Mr Porteous 
Mr Redley 
Mr Page 
Mr Pratt 
Miss O'Mara 
Miss Noble 
Mr Perfect 
Mr Salveson 
Mr Wynn Owen 
Mr Baillie 
Mr Pilcher 
Mr Collins 
Mr Johnson 
Miss Young 
Mrs Henson 
Mrs Willis 

Mr' 

AUTUMN STATEMENT AIDE MEMOIRE 

I attach a revised version of the aide memoire to cover events from Thursday of this 

week up to and including Autumn Statement Day itself. 

I have tried as much as possible to restrict this document to the mechanics of 

the process. 

I would be grateful if all those on the copy list of this minute could find the time 

over the next 24 hours to look through the aide memoire. in particular at those 

activities assigned to them. Please let me have any alterations, deletions and 

additions as soon as possible. I will not, however, circulate a revised aide memoire. 

ST are considering how many copies of the GAD report we will require. I will 

circulate their advice as soon as I have it. 

The aide memoire does not cover the arrangements for drafting of the 

Chancellor's speech in the Queen's Speech Economic Debate. 

F MURPHY 
CU 

CONF:DENTIAL 
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CONFDENTIAL 
Explanation of abbreviations 

DB David Baillie Ch/Ex 

MR Mike Redley HF2 

MH Meena Henson Ch/Ex 

LW Lesley Willis Ch/Ex 

JP John Page IDT 

RP Ron Pilcher EOG 

KM Kieran Murphy CU 

RC Robert Culpin IDT 

DP David Peretz Ch/Ex 

AJS John Salveson Parliamentary 

BC Barry Collins EB 

PWO Phillip Wynn Owen Ch/Ex 

GJ Graham Johnson IDT 

DY Donna Young Ch/EX 

WPU 
	

Word Processing Unit 

CRU 
	

Central Reprographic Unit 

Os 	Orr1L 

106 	41v., ctizi,eX 



2-19 
Thursday 	CONF DENTIAL 

Treasury Press Notice submitted to Chancellor for approval (if not already done) 	MR 

CU receive page proofs of AS from printer by lunchtime & distribute to editors 	 KM 

After the outcome of Cabinet is known 

Check with FCO despatch arrangements for overseas copies of material (item 48) 	DB 

Confirm with the following organisations direct that their messengers can collect MH 

copies of AS material on Monday as follows: 

At 2pm:  Customs & Excise 

Inland Revenue 

Bank of England 

   

After the OS: 	NEDO 

CBI 

TUC 

Conservative Research Department 

NJ- 	 • 

 Chancellor's Office ask EF2 (John Graham) to write to various High Commissions to 

confirm that copies of AS material will be available for them to collect on Monday 

after OS completed 

MH 

 IDT make arrangements to provide Press Galley. PA. Newsroom and Reuters with OS 

page by page 

JP 

 Arrange for sufficient 1075 photocopying machines, stocks of paper and a mechanic on DB/RP 

call to be available on AS day 

 IDT issue operational notes to the press and media announcing AS publication day JP 

 Chancellor's Office arrange preparation of addressed envelopes/labels for those on LW 

Annex A 

 Draft of AS text submitted to Chancellor KM 



Friday CONF'DENTI AL 

 

e ( 1 1) Chancellor confirms which Radio/TV interviews he and other Treasury Ministers will DP/RC 

undertake 

(12) Divisions return revised AS briefing to EB 

(13) Treasury Press Notices sent to CRU for photocopying by 2pm at the latest MR 

(2095 copies needed) 

(14) (i) 	Chancellor return first draft of OS to CU (failing return on Thursday) 	 DP 

CU submit final draft of OS to Chancellor 	 KM 

Chancellor's Office send copy to PM, if necessary 	 DP 

CU tell IDT likely length of oral statement 	 KM 

(15) Inform IDT of the number of HMT and other departments press notices 	 KM 

(16) Chancellor's Office write to House to confirm arrangements for release of the AS to AJS 

MPs at the end of the OS 

(17) Chancellor's Office send CU any comments on AS text by 10am at the latest 	 DP 

(18) Divisions return corrected page proofs to CU in course of morning. Central Unit KM 

return corrected page proofs of AS to printer by noon at the latest  

Saturday  

At 10m CU take delivery of book proofs of AS from printers and distribute to editors 	KM 

At 2pm at the latest, book proofs returned to printers 	 KM 

AS briefing edited by EB and GEP 	 BC 

Final revisions made by Central Unit to OS (if any) & resubmission to Chancellor 	KM 

Sunday  

At 8am CU (and others as necessary) go to printers for final proof read of printed Km 

statement 

f‘Jo 
BC 

(24) EB arrange retyping of AS brief BC/WP" 



AUTUMN STATEMENT DAY 

CONF:DENTIAL 

 

8am 

EB deliver AS brief to CRU 	 BC 

CRU take 76 copies (takes 1 hour) and deliver to EB 	 RP 

EB distribute copies of brief 	 BC 

10am  

CRU deliver 170 copies of HMT Press Notice to Chancellor Office. 825 to Committee RP 

Section & 1100 to Parliamentary Branch 

Chancellor's Office confirm length of OS with IDT to guide Radio/TV 	 DP 

HMSO deliver (by 10am) 705 copies of Printed AS as follows: 

70 copies to Library 	 Librar 
170 copies to Chancellor's Office 	 DB 
465 copies to Ron Pilcher 	 RP 

CLcJ 

Master copy of OS to CRULby 10am 	 KM/PS 

CRU take 500 copies (takes 3 hours) and deliver to Cttee Section 	 RP 

Chancellor's Office take 170 copies 	 DB 

1 1 am  

AJS delivers 1000 copies of HMT PN to Vote Office, House of Commons and 100 AJS 

copies to Printed Paper Office. House of Lords 

12 noon 

140 copies of other departments Press Notices to Chancellor's Office 	 DB 
510 	ci .4.; 	e... 	l' T 

I  
Chancellor's Office give AJS copy of OS 	

PWO 
AJS inform Speaker's PS how long OS will last 	

AJS 

Chancellor's Office make up SECRET envelopes for distribution as at Annex A. and LW 

enclose 1 copy each of AS, OS, HMT press notice and other departments Press Notices 

(the AS package) 

IDT go to Committee Section to package documents as follows: 	 GJ 



For Press toCCIN F!DENTIALHmT PN 

For Press Galley & Lobby: 	130 OS, AS, HMT PN 

For Departmental Press Officers: 40 OS, AS, HMT PN 

and collect remaining copies of these documents which they require (Annex B). 

By 12.30pm  

Chancellor's Office despatch copies of the AS package to PM and Treasury Ministers 	LW 

AJS collects 1 copy of AS package from Chancellor's Office for distribution to Speaker AJS 

By lpm  

 IDT collect 18 copies of the AS package from Chancellor's Office GJ 

 DP to consider which, if any. other Ministers or officials should receive advance copies 

of the AS package 

DP 

2pm 

 Messengers from following departments come to Chancellor's messengers' lobby and 

receive the following: 

DB 

Customs - 2 copies of AS package 

I. Revenue - 2 copies of the AS package 

Bank of England - 6 copies of the AS package 

1 copy of AS package given to DP, MO'M, & PWO 	 LW 

1 copy of AS package for each of following taken to PPS Chancellor's room at House DY/ 

DP 	by DY (NB. DP to advise on exact time for this)  

Chancellor of the Duchy of Lancaster 

Leader of the House of Commons: Mr Biffen 

Leader of the House of Lords: Viscount Whitelaw 

Leader of the Opposition (Mr Kinnock) 

Shadow Chancellor (Mr R Hattersley) 

Leader of Liberals (Mr Steel) 

Leader of SDP (Mr Owen) 

Chancellor's PPS (Mr Lennox-Boyd) 

Sir Williams Clark (Chairman of Conservative Finance Committee) 

Mr Sheldon, Chairman PAC 

Mr T Higgins, Chairman TCSC 

Mr J Major (Treasury Whip) 

ito, 	arce.t 	eacetwe,, htP. 



CONEDENTIAL 
(43) PWO to arrange for copy of OS to reach Official Reporters 	 PWO 

(44) EB ensure all officials in Official Box have copies of AS brief 
	

BC 

OS started 

(45) IDT take copies of documents packaged as at (35) to Lobby for distribution 	 GJ 

IDT implement page by page release to PA/Reuters 

(46) Note changes in delivered OS from typed version 	 PWO 

After OS  

(47) Release AS package to departmental press officers and to press callers at Main Door 	GJ 

(48) Release AS packages as follows: 	 MH 

To Enquiry Room for messengers from NEDO, CBI, TUC and Conservative 

Research Department to collect (each require 3 copies of the AS package) 

To EF2 for collection by messengers from the High Commissions 

To KM for despatch to Clerk of TCSC 

To N Wicks at Washington. R Butt at UKREP. Brussels and Director of British 

Information Services. New York. via FCO 

To M.C.S Weston, British Embassy. Paris, by 6pm .14. 

(49) Despatch (by hand) copies of AS package to all at Annex A who have not already DB 

received them 

(50) AJS to take 8 copies of OS for House Libraries, plus 3 copies each of the AS and HMT AJS 

Press Notices for the House of Commons Library 
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Distribution list servicCr/ nr  PIN 

hancellorA ENT! A L 
ANNEX A 

Prime Minister 	 The Speaker 

Chancellor 	 Chancellor of the Duchy of Lancaster 

Chief Secretary 	 Leader of the House of Commons 

Financial Secretary 	 Leader of the Lords 

Economic Secretary 	 Leader of the Opposition 

Minister of State 	 Mr Steel 

Sir Peter Middleton 	 Mr Owen 

Sir Terence Burns 	 Shadow Chancellor 

Mr Littler 	 Chancellor's PPS 

Mr Bailey 	 Sir William Clark (Chairman of Conservative 
Finance Committee) 

Mr Wilson 	 Mr Sheldon (Chairman PAC) 

Mr Anson 	 Mr Higgins (Chairman TCSC) 

Mr Cassell 	 Mr J Major (Treasury Whip) 

Mr Kemp 	 Mr Limon (Clerk (TCSC) 

Mr Monck 	 )2t Pm. etrket evivaAa..ett MP. 

Mr Unwin 
The remaining will not receive copies from 

Mr Byatt 	 Treasury of other departments' Press Notices: 

Mr Battishill 	 Mr Fraser (CATE) 
Sir L Airey (IR) 

Mr Burgner 
Customs (2 copies) 

Mr Evans 	 Revenue 2 (copies) 
Bank of England (6 copies) 

Mr Lank ester NEDO (3 copies) 
Mr Monger 	 CBI (3 copies) 

TUC (3 copies) 
Mr Odling-Smee 

Conservative Research Department (3 copies) 
Mr Scholar 	 Diplomatic Missions 

British Embassy Washington (3 copies) 
Mr Watson 

UKREP Brussels (4 copies) 
Mr Culpin 	 BIS New York 

British Embassy. Paris 
Mr Folger (3 copies) 

Principal Finance Officers 
Mr P Gray 	 Other Cabinet Ministers 

Mr M Williams 	
(\LI-044'0)2416 

Mr R Wilson 

Mr Pratt 

Ms Holman 

Mr Murphy 

Mr Ridley 

Mr Lord 

Mr Portillo 

Mr Peretz 

Miss O'Mara 

Mr Wynn-Owen 
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CONE DENTAL 

ANNEX B 

IDT requirements for AS material 

Autumn 
Statement 

Oral 
Statement 

HMT 
PN's 

Other 
Departments' PNs 

Press Gallery 100 100 100 

Lobby 30 30 30 

Press 200 200 200 

Non-Press 50 

Departmental 
Press Offices 40 40 40 

Specialist 
Briefing 40 40 40 40 

Treasury Mailing 
List 275 

IDT 20 20 20 20 

FFJG 20 20 20 

Spares 15 50 50 20 

Total 465 500 825 80 



2.-17  CONF'DENTIAL 

ANNEX C 

Complete distribution list of AS material 

Document 	 Distributed 

	

by 	Distributed by 
Office 	IDT as at 

	

at Annex A 	 Annex B 
Chancellor's 

Distributed to 
Houses of 

Parliament as 

AS 170 	 465 2100 (by HMSO) 

OS 170 	 500 - 

Treasury PNs 170 	 825 1100 (by AJS) 

Other departments' PNs 140 	 - 1100 (by Department: 

AS Brief 76 copies distributed by EB 

In addition. 70 copies of AS document delivered to Treasury Library. 

• 
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FROM: R A L LORD 

DATE: 6 NOVEMBER 1984 

cc. 	Chief Secretary 
Financial Secretary 
Minister of State 
Economic Secretary 
Mr Ridley 
Mr Portillo 
Mr Bailey 

CHANCELLOR 

AUTUMN STATEMENT - DEPARTMENTAL PUBLICITY 

You asked the advisers to check with their opposite numbers in 

departments what arrangements were being made for presenting 

the PES decisions on individual programmes in a positive light. 

The following is the state of play in departments with advisers 

whom I have been able to contact. 

DHSS. Will be issuing press notices on both health and social 

security. Will also brief chairman of backbench committee. 

Entirely took tie point that it was in the Government's interest 

for departments to present decisions positively. 

MAFF.  Will make a "quiet statement" on Monday probably by way 
of written answer. May issue a press notice. May use the 

Party's National Agricultural Forum meeting on Tuesday to seek 

to defuse criticism. Bell report on ADAS (on which savings have 

been offered on account) will be published next Wednesday on which 

consultation will then take place. Major presentation on capital 

grants will take place 2-3 weeks later accompanying the order by 

which changes are made. Adviser will suggest backbench chairman 

is approached. Jopling satisfied he has a package he can defend. 

CONFIDENTIAL 



CONFIDENTIAL 

DoE. 	Have not given much thought to presentation yet. Not 

planning to say anything until Tuesday. 

DES. Took the point that positive presentation was a virtue. 

Will produce a press notice. May contact chairman of backbench 

committee. May provide brief for backbenchers. 

BE. 	Plan to use Queen's Speech debate on Monday to make their 

announcements. Will issue press notice. Confident they have 

some political capital to make out of the result of the Survey, 

e.g. on Enterprise Allowance and Voluntary Projects. 

DTI 	Expect to produce a press notice. Adviser will suggest 

backbench chairman (M. Grylls) is approached. 

DTp. 	Press notices will be issued on Monday both on the details 

of the programme and on the politics. May approach T. Higgins as 
chairman of backbench Transport Committee. Adviser will press 

presentational issues further. 

A L_ 

RALLORD 

• 



FROM: ROBERT CULPIN 
DATE: 7 NOVEMBER 1984 

MR PAGE cc Mr Battish.  1 
Mr Gray 
Mr Pe tz 
Mi Seammen 
Mr Monaghan 
Mr Pratt 
Mr Murphy 

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER DEPARTMENTS 

• • 

	 Mr Murphy's note below concludes that the Treasury should not, this year, supply 

either the House or the press with copies of other departments' press notices. 

This seems eminently sensible. If it is the general policy, I cannot for the life 

of me see why IDT should need 80 copies of such press notices. I should have thought 

about 10 would be ample. Even if we were, exceptionally, to give them to a few 

daily, radio and TV journalists with tight deadlines - which we have not decided to 

do - I cannot see why we should need more than about 20. 

A certain amount will depend, of course, on what the press notices say. If there 

would be a clear Treasury gain in helping a handful of journalists to get hold of 

them, I should be happy to consider that. But even then, I should take a lot of 

pursuading that we need to be awash with anything like 80 copies. 

Could you please have another look at this? If it is really the considered 

view of the division that we must have a large pile of other people's press notices, 

I should be very grateful if you could set out the case. 	No doubt I am befuddled, 

but I feel a considerable resistance. 

ROBERT CULPIN 
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• 	
FROM: K F MURPHY 
DATE: 	NOVEMBER 1984 

MR CULPIN cc Mr Battishill 
Heads of Expenditure Groups 
Mr Peretz 
Ms Seammen 
Mr Monaghan 
Mr Porteous 
Mr Salveson 
Mr Pratt 
Mr Perfect 
Miss O'Mara 
h.,4 41.44. 

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER GOVERNMENT DEPARTMENTS 

As you know we have been thinking further about this. 

Z. 	The draft Autumn Statement aide memoire prepared by my predecessor 

suggested that the Treasury would co-ordinate the distribution of other departments' 

Press notices to the House, the Press, Embassies, other departments and key 

organisations (eg the CBI). While this would no doubt be helpful to these people, it 

does not seem practical on the present timetable. It is all too likely that departments 

will be working on their Press Notices on the morning of the Autumn Statement itself. 

I suggest, therefore, that the Treasury does not supply either the House or the 

Press with copies of other departments' notices (or the GAT) report). We will, 

however, require a number of copies for our own use. Clearly, the Chancellor and key 

officials will require copies before the Statement is given. I understand IDT will 

require a number of copies to support the press briefing you provide on the day. And 

we ought also to aim to provide copies for the key Parliamentary figures (Leader of 

the House, Leader of the Opposition. Chairman of the TCSC etc). On this basis the 

Treasury will need some 140 copies of each departments' press notice (to be 

distributed as at Annex A). Departments would then be left to make their own 

arrangements for distribution to others, including those listed at Annex B. 

I ought to stress that it is envisaged that the Treasury will continue to supply to 

all those on Annexes A and B copies of the printed Autumn Statement, the Oral 

Statement and any HMT Press Notices. The numbers in brackets on Annex B indicate 

the number of printed statements, oral statements and Treasury Press Notices which 



RESTRICTED 

each of these organisations require. I will circulate the arrangements for this 

distribution with the updated aide memoire in the next day or two. 

5. 	I understand from Mr Perfect that PFO's are to be asked at a meeting later 

today whether their departments will issue Press Notices on the day. They will inform 

heads of expenditure groups by tomorrow lunchtime. You may care to mention the 

above arrangements at your meeting of departmental information officers tonight. 

Could I ask expenditure groups to ensure that their departments are aware: 

that the Treasury will require 140 copies of their Press Notices; 

that the copies should be delivered to the Chancellor's office by no later 

than noon on the day of the Statement. 

K F MURPHY 
CU 

• • 



The Speaker 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition 

Mr Steel 

Mr Owen 

Shadow Chancellor 

Chancellor's PPS 

Sir William Clerk (Chairman of Conservative 
Finance Committee) 

Mr Sheldon (Chairman PAC) 

Mr Higgins (Chairman TCSC) 

Mr J Major (Treasury Whip) 

Mr Limon (Clerk (TCSC) 

Total say 140 

4f/NA 

LOY) 
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• 	 ANNEX A 

Treasury distribution list for other departments press notices 

Prime Minister 

Chancellor 

Chief Secretary 

Financial Secretary 

Economic Secretary 

Minister of State 

Sir Peter Middleton 

Sir Terence Burns 

Mr Littler 

Mr Bailey 

Mr Wilson 

Mr Anson 

Mr Cassell 

Mr Kemp 

Mr Monck 

Mr Unwin 

Mr Byatt 

Mr Battishill 

Mr Burgner 

Mr Evans 

Mr Lankester 

Mr Monger 

Mr Odling-Smee 

Mr Scholar 

Mr Watson 

Mr Culpin 

Mr Folger (3 copies) 

Mr P Gray 

Mr M Williams 

Mr Pratt 

Ms Holman 

Mr Murphy 

Mr Ridley 

Mr Lord 

Mr Port illo 

Mr Peretz 

Miss O'Mara 

Mr Wynn-Owen 

IDT (80 copies) 

Treasury Library (2 copies) 



RESTRICTED 
A 

• 
ANNEX B 

Organisations etc which departmentsshould supply direct with their press notices 

Other Cabinet Ministers 	 (17) 
Other Government departments (including Revenue & Customs) 
Bank of England 	 (6) 
NEDO 	 (3) 
CBI 	 (3) 
TUC 	 (3) 
Conservative Research Department 	 (3) 
Diplomatic Missions 	 (14) 
British Embassy - Washington 	 (3) 
UKREP Brussels 	 (3) 
BIS. New York 	 (4) 
British Embassy. Paris 

Press including Galley & Lobby 	 (450) 

Vote Office of House of Commons 

2000 copies of printed AS 
1000 copies of HMT PNs 

Printed Paper Office of House of Lords 

100 copies of printed AS 
100 copies of HMT PNs. 
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AUTUMN STATEMENT: PRESS NOTICES FROM OTHER DEPARTMENTS 

FROM: ROBERT CULPIN 
DATE: 7 NOVEMBER 1984 

cc Mr Battishill 
Mr Gray 
Mr Peretz-----
Miss Seammen 
Mr Monaghan 
Mr Pratt 
Mr Murphy 

Mr Murphy's note below concludes that the Treasury should not, this year, supply 

either the House or the press with copies of other departments' press notices. 

This seems eminently sensible. If it is the general policy, I cannot for the life 

of me see why IDT should need 80 copies of such press notices. I should have thought 

about 10 would be ample. Even if we were, exceptionally, to give them to a few 

daily, radio and TV journalists with tight deadlines - which we have not decided to 

do - I cannot see why we should need more than about 20. 

A certain amount will depend, of course, on what the press notices say. If there 

would be a clear Treasury gain in helping a handful of journalists to get hold of 

them, I should be happy to consider that. But even then, I should take a lot of 

pursuading that we need to be awash with anything like 80 copies. 

Could you please have another look at this? If it is really the considered 

view of the division that we must have a large pile of other people's press notices, 

I should be very grateful if you could set out the case. 	No doubt I am befuddled, 

but I feel a considerable resistance. 

ROBERT CULPIN 
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FROM: K F MURPHY 
DATE: 7 NOVEMBER 1984 

 

MISS O'MARA cc Mr Battishill 
Mr Culpin 
Mr Page 
Mr Pratt 
Miss Noble 
Mr Baillie 
Mr Johnson 

  

AUTUMN STATEMENT AIDE MEMOIRE: GAD REPORT 

ST now tell me that DHSS will supply 140 copies of the GAD report to the Treasury by 

noon on Autumn Statementday. These will be delivered to the Chancellor's office, in 

addition to the departmental press notices. They should be distributed as per the 

departmental press notices - see item 32 and 34 of the aide memoire I circulated 

yesterday. 

LA- 
N( 

tr Lt 

(0.N.A. (-- .(ID 

aet. 

K F MURPHY 
CU 

A-; 
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FROM: R M PERFECT 

DATE: 7 November 1984 

cc vc1  hief Secretary 

..;>2. CHANCELLOR OF THE EXCHEQUER 

11 	

y` Mr Bailey 
Mr Scholar 
HEGs 

\11. 	

Mr Culpin 
Mr Folger 
Mr Pratt 

AUTUMN STATEMENT: OTHER DEPARTMENTS PRESS NOTICES  

We have done a trawl of expenditure groups to find out 

which departments will issue Autumn Statement press notices. 

I attach a list summarising the position. Departments' 

Principal Finance Officers have been asked to ensure the 

notices are cleared with expenditure divisions. 

R M PERFECT 



%. Departments intending to produce press notices on Autumn  

Statement day  

Foreign and Commonwealth Office 

Ministry of Agriculture Fisheries and Food 

Department of Transport 

Department of Education and Science 

DHSS (3) : Health 

Social Security 

National Insurance Contributions 

Department of Employment (3) : Special measures 

Training loans 

Redundancy fund rebate 

(probable) 

Possible additions to the list  

(final decision not taken) 

/\-Bepartment of Eneigy 

Department of Environment 

3, Departments producing press notice on expenditure figures  

in following weeks  

Office of Arts and Libraries 

Scotland 

Wales 

Northern Ireland 

4 Departments not producing press notices  

Minister of Defence 

Department of Trade and Industry 
	 N 

Export Credit Guarantee Department 

Home Office 

Lord Chancellors Department. 

• 
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FROM: G S JOHNSON 
DATE: 9 NOVEMBER 1984 

MR PORTEOUS cc Mr Culpin 
Mr Monaghan 
Mr Page 

I 	 Miss O'Mara — 
JD r44 	 Mr Bobsin 

Mr Evans 

iLl 	 Mr Segal 
Mr Pilcher 
Mr Murphy 
Mr Uden 
Mr Ludlow 
Mr Feen 
Enquiry Room 
IDCS 

AUTUMN STATEMENT: MONDAY, 12 NOVEMBER 1984 

IDT's ACTIVITIES ON THE DAY 

Distribution of documents in the House of Commons 

We have agreed with Mr Russell (Hon Secretary of the Press Gallery) to provide him 

with 130 copies of the Chancellor's Statement, Autumn Statement and HMT press 

notices for distribution within the Gallery and Lobby. 

Could Mr Ludlow please arrange for three messengers to help with carrying the docu-

ments across to the House, and also provide six satchels for this purpose, and 

Mr Bobsin arrange for a security guard to escort the documents to the House and also 

remain there during the distribution. 

Both messengers and the security guard will need passes to enter the House. Would 

Messrs Ludlow and Bobsin please let me know as soon as possible the names of the 

persons concerned so that I can make the necessary arrangements. 

The messengers and security guard will need to meet Mr Evans, who will be supervising 

this operation, at 3.15 pm in Room 76/G. 

Distribution of documents at HMT  

(i) PRESS  

We have invited the City and News Editors in Fleet Street and the media 

to collect documents from the Treasury as soon as the Chancellor has fin-

ished his statement. There will not be a list of press callers so could 

-1- 



• 	Mr Bobsin please arrange for security to record their names and escort 
them to Room 29/2 when they arrive. I would expect callers to start 

arriving at about 3.45 pm although we have not asked them to come until 

4.00 pm. 

NON-PRESS  

As usual, there is a certain amount of interest amongst the non-press to 

obtain Autumn Statement documents. This year only HMT press notices will 

be available to the non-press. Callers will be able to obtain these from 

the entrance hall of the Parliament Street door. 

OTHER GOVERNMENT DEPARTMENTS PRESS OkkICES  

We have sent a letter to other Government Press Departments inviting them 

to collect their copy of Treasury documents from the Enquiry Room as soon 

as the Chancellor has finished his Statement. 

Press Briefing for Officials  

This will take place in Room 14/2. Could Mr Ludlow please arrange this room for 
25 people round the table. I attach a list of people who have been invited to thic 

briefing. Could Mr Bobsin please arrange for security to check their names and 

escort them to Room 14/2  on their arrival: we expect this to be at about 4 pm and 
to last about one hour. Journalists must not remove documents until the Chancellor 

has finished his Statement. 

Press Conference by the Economic Secretary  

This will take place in Room 47/2. Could Mr Ludlow please arrange this room 'theatre' 

fashion for about 30 people with a top table for 3. As this will be an 'open' 

press conference a list of people who are likely to attend cannot be provided; we 

do not expect a large number. Could Mr Bobsin please arrange for security to 

record their names and papers and escort them to Room 47/2. We expect the press 

conference to start at 5.00pm. 

COI will be recording the conference for us. They will arrive at about 3.00pm to 

install their equipment. Could Mr Ludlow have an electrician in attendance at 

this time please and Mr Bobsin please arrange for the COI vehicles to be parked in 

the central courtyard. Could Mr Ludlow please arrange for the PA system to be 

installed in Room 47/2. 

-2- 



• 

Atadio Interviews  

Although we expect all interviews to be recorded in Norman Shaw Studio, there is a 

possibility that some may have to take place within HMT. Room 36/Sub.grd. has been 

reserved for this purpose. Could Mr Ludlow please have an electrician on standby 

between 5.00 pm and 6.30 pm. 

I will be in attendance at the Parliament Street door during the afternoon to help 

direct people to the right rooms and deal with any difficult customers. 

G S JOHNSON 



Alkancial Times 	 Max Wilkinson 

Times 	 Sarah Hogg 

Guardian 	 Chris Huhne 

Daily Telegraph 	 Andreas Whittam-Smith 

Daily Mail 	 Andrew Alexander 

Daily Express 	 Patrick Lay 

Daily Mirror 	 Geoffrey Goodman 

Standard 	 Anthony Hilton 

Sunday Times 	 David Lipsey 

Observer 	 Bill Keegan 

Sunday Telegraph 	 Ian Watson 

Economist 	 Rupert Pennant-Rea 

Investors Chronicle 	 Shekhar Das 

BBC TV 	 James Long 

BBC TV Newsnight 	 Will Hutton 

BBC Radio 	 Dominic Harrod 

BBC World Services 	 Adrian Carter 

ITN 	 Michael Green 

IRN 	 Douglas Moffitt 

Chann el 4 	 Andrew Uurry 

COI 	 John Barrows 

Wall Street Journal 	 Peter Truell 

Birmingham Post 	 Ian Richardson 
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1. Departments intending to produce _press notices on Autumn  
Statement day  

"Foreign and Commonwealth Office 

Ministry of Agriculture Fisheries 

Department of Transport iAll 

Department of Education and Science JC(1\ 

DHSS (3) : Health 101/2 
arLAAcc0"4 	 SecurityZe_ 

National Insurance Contributions"-Z211_ 

Department of Employment (3) : ISpecial measures 2SIC1  
Training loans 

Redundancy fund rebate 

(probable) 

k 0N 614) ) 	64174ek. 114441  . 
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Possible additions to the list  

(final decision not taken) 

15E-rerrtirreTrt=f—E=Ty 	 V \C2) ca. 

Dcpartment of Environment 

, 
in following weeks  
Departments producing press notice on expenditure figures  

Office of Arts and Libraries 

Scotland 

Wales 

Northern Ireland 

14.  Departments not producing press notices  

Minister of Defence 

Department of Trade and Industry 

Export Credit Guarantee Department 
Home Office 

Lord Chancellors Department. 
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FROM: K F MURPHY 
DATE: 15 NOVEMBER 

1 rtcl 

-rA 

MR BATTISHILL Mr Peretz 
Mr Culpin 
Mr Folger 
Mr Porteous 
Mr Page 

r Pratt 
Miss O'Mara — )24 Z_ 
Miss Noble 
Mr Perfect 

CC 

CoL__ 	jzr.,,rd 

4 CQkC L,_. 

Mr Salveson 
tk- • et 	. 	 Mr Wynn Owen 

Mr Pilcher 
Mr Baillie 
Mr Collins 
Mr Johnson 
Miss Young 

AUTUMN STATEMENT AIDE MEMOIRE 

I attach a copy of the aide memoire I circulated for copy recipients' use over the 

Autumn Statement period. 

You have suggested that it would be a valuable exercise - while this is all fresh 

in our minds - to update and correct the aide memoire for use next year. I realise that 

it will not be possible next year to slavishly repeat this year's experience, but an aide 

memoire based on what actually happened will clearly be of use, at least as a starting 

point. 

I would be grateful, therefore, if copy recipients could go through the aide 

memoire and let me have comments and corrections based on last week's experience. I 

would also be grateful for a brief explanation of the change, where this is not 

apparent. Particular areas which need changing are: 

(a) 	item 31 - when did other departments' press notices actually arrive? 

(11) item 42 - which people received the AS when? 

Doubtless there are other inaccuracies. too. 

I would be grateful for responses by close on Wednesday 21 November please 



• Explanation of abbreviations 

DB David Baillie Ch/Ex 
MR Meena Henson Ch/Ex 

LW Lesley Willis Ch/Ex 
JP John Page IDT 
RP Ron Pilcher EOG 
KM Kieran Murphy CU 
RC Robert Culpin IDT 
DP David Peretz Ch/Ex 

AJS John Salveson Parliamentary 

BC Barry Collins EB 

PWO Philip Wynn Owen Ch/Ex 

GJ Graham Johnson IDT 

DY Donna Young Ch/EX 

WPU 
	

Word Processing Unit 

CRU 
	

Central Reprographic Unit 

L-10 



(1) 	CU minute expenditure divisions and IDT asking that departments be asked - by both - CU 

whether they will issue press notices on AS day, and if so. informing them of the 

arrangements for distribution. 

Thursday  

(2) 	Treasury Press Notice submitted to Chancellor for approval (if not already done) 	MR 

(3) 	CU receive page proofs of AS from printer by lunchtime & distribute to editors 	 KM 

After the Home Business Statement announcing the date of the AS  

(4) 	Check with FCO despatch arrangements for overseas copies of material (item 48) 	DB 

(5) 	Confirm with the following organisations direct that their messengers can collect MH 

copies of AS material on Monday as follows: 

At 2pm: Customs & Excise 

Inland Revenue 

Bank of England 

  

After the OS: 	NEDO 

CBI 

TUC 

Conservative Research Department 

Nationalised Industries Chairman's Group 

(6) 	Chancellor's Office ask EF2 (John Graham) to write to various High Commissions to MH 

confirm that copies of AS material will be available for them to collect on Monday 

after OS completed 

(7) 	IDT issue operational notes to the press and media announcing AS publication day and 

IDT make arrangements to provide Press Galley. PA. Newsroom and Reuters with OS 

page by page 

JP 

(8) 	Arrange for sufficient 1075 photocopying machines. stocks of paper and a mechanic on DB/RP 

call to be available on AS day 



(4  Chancellor's Office arrange preparation of addressed envelopes/labels for those on LW 

Annex A 

(10) Draft of AS text submitted to Chancellor 	 KM 

Friday  

(11) Chancellor confirms which Radio/TV interviews he and other Treasury Ministers will DP/RC 

undertake 

(12) Divisions return revised AS briefing to EB 	 BC 

(13) Treasury Press Notice sent to CRU for photocopying by 2pm at the latest (2095 copies MR 

needed) 

(14) (i) 	Chancellor return draft of OS to CU 	 DP 

CU submit final draft of OS to Chancellor 	 KM 

Chancellor's Office send copy to PM, if necessary 	 DP 

CU tell IDT likely length of oral statement 	 KM 

(15) Inform IDT of the number of HMT and other departments press notices 	 KM 

(16) Chancellor's Office write to House to confirm arrangements for release of the AS to AJS 

MPs at the end of the OS 

(17) Chancellor's Office send CU any comments on AS text by 10am at the latest 	 DP 

(18) Divisions return corrected page proofs to CU in course of morning. Central Unit KM 

return corrected page proofs of AS to printer by noon at the latest  

Saturday  

At 10m CU take delivery of book proofs of AS from printers and distribute to editors 	KM 

At 2pm at the latest, book proofs returned to printers 	 KM 

AS briefing edited by EB and GEP 	 BC 

Final revisions made by Central Unit to OS (if any) & resubmission to Chancellor 	KM 



4WIT 
At 8am CU (and others as necessary) go to printers for final proof read of printed KM 

statement 

EB arrange retyping of AS brief 	 BC/WP1 

AUTUMN STATEMENT DAY  

8am 

EB deliver AS brief to CRU 	
BC 

CRU take 108 copies (takes 1 hour) and deliver to EB 	 RP 

EB distribute copies of brief 	 BC 

I Oam  

CRU deliver 170 copies of HMT Press Notice to Chancellor Office. 825 to Committee RP 

Section & 1100 to Parliamentary Branch 

Chancellor's Office confirm length of OS with IDT to guide Radio/TV 	 DP 

HMSO deliver (by 10am) 705 copies of Printed AS as follows: 

70 copies to Library who supply 8 to AJS for the House Libraries (see item 50) 
170 copies to Chancellor's Office 	 Library 

DB 465 copies to Ron Pilcher 
RP 

20 copies to CU 

Master copy of OS to CRU and Chancellor's Office by 10am 	 KM/PWC 
CRU take 500 copies (takes 3 hours) and deliver to Cttee Section 	 RP 
Chancellor's Office take 170 copies 	 DB 

I I am  

AJS delivers (under embargo) 1000 copies of HMT PN to Vote Office. House of AJS 

Commons and 100 copies to Printed Paper Office. House of Lords 
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90 copies of other departments Press Notices and GAD report to Chancellor's Office 	DB 

Chancellor's Office send 20 copies to IDT of ODPN's & GAD report 

Chancellor's Office give AJS copy of OS (he will deliver 8 to House Libraries - see PWO 

item 50) 	 AJS 

AJS inform Speaker's PS how long OS will last 

Chancellor's Office make up SECRET envelopes for distribution as at Annex A. and LW 

enclose 1 copy each of AS. OS, HMT press notice. GAD report and other departments 

Press Notices (the AS package) 

IDT go to Committee Section to package documents as follows: 	 GJ 

For Press to collect: 	 200 OS, AS, HMT PN 

For Press Galley & Lobby: 	130 OS, AS, HMT PN 

For Departmental Press Officers: 40 OS, AS, HMT PN 

and collect remaining copies of these documents which they require (Annex B). 

By 12.30pm  

Chancellor's Office despatch copies of the AS package to PM and Treasury Ministers 	LW 

AJS collects 1 copy of AS package from Chancellor's Office for distribution to Speaker AJS 

By lpm  

 IDT collect 18 copies of the AS package from Chancellor's Office GJ 

 DP to consider which, if any. other Ministers or officials should receive advance copies 

of the AS package 

DP 

2pm 

 Messengers from following departments come to Chancellor's messengers' lobby and 

receive the following: 

DB 

Customs - 2 copies of AS package 

I. Revenue - 2 copies of the AS package 

Bank of England - 6 copies of the AS package 



(41) 1 copy of AS package given to DP, MO'M, & PWO 	 LW 

(10 1 copy of AS package for each of following taken to PPS Chancellor's room at House DY/ 

DP 	by DY (NB. DP to advise on exact time for this)  

Chancellor of the Duchy of Lancaster 

Leader of the House of Commons: Mr Biffen 

Leader of the House of Lords: Viscount Whitelaw 

Leader of the Opposition (Mr Kinnock) 

Shadow Chancellor (Mr R Hattersley) 

Leader of Liberals (Mr Steel) 

Leader of SDP (Mr Owen) 

Chancellor's PPS (Mr 

Sir Williami Clark (Chairman of Conservative Finance Committee) 

Mr Sheldon, Chairman PAC 

Mr T Higgins. Chairman TCSC 

Mr J Major (Treasury Whip) 

Vice Chamberlain of the Household (Hon. Robert Boscawen MP) 

Mr Molyneux MP 

PWO to arrange for copy of OS to reach Official Reporters 	 PWO 

EB ensure all officials in Official Box have copies of AS brief 	 BC 

OS started  

IDT take copies of documents packaged as at (35) to Lobby for distribution 	 GJ 

IDT implement page by page release to PA/Reuters 

Note changes in delivered OS from typed version 	 PWO 

After OS 

Release AS package to departmental press officers and to press callers at Main Door 	
GJ 



(4 	Release AS packages as follows: 111 	 MH 

To Enquiry Room for messengers from NEDO, CBI, TUC and Conservative 

Research Department & NICG to collect (each require 3 copies of the AS 

package) 

To EF2 for collection by messengers from the High Commissions 

To KM for despatch to Clerk of TCSC 

To N Wicks at Washington, R Butt at UKREP, Brussels and Director of British 

Information Services, New York. via FCO 

To M.C.S Weston. British Embassy. Paris, by 6pm bag. 

Despatch (by hand) copies of AS package to all at Annex A who have not already DB 

received them 

AJS to take 8 copies of OS for House Libraries, plus 3 copies each of the AS and HMT AJS 

Press Notices for the House Libraries 



• 
Distribution list serviced by Chancellor's Office 

	 ANNEX A 

Prime Minister 

Chancellor 

Chief Secretary 

Financial Secretary 

Economic Secretary 

Minister of State 

Sir Peter Middleton 

Sir Terence Burns 

Mr Littler 

Mr Bailey 

Mr Wilson 

Mr Anson 

Mr Cassell 

Mr Kemp 

Mr Monck 

Mr Unwin 

Mr Byatt 

Mr Battishill 

Mr Burgner 

Mr Evans 

Mr Lank ester 

Mr Monger 

Mr Odling-Smee 

Mr Scholar 

Mr Watson 

Mr Culpin 

Mr Folger (3 copies) 

Mr P Gray 

Mr M Williams 

Mr R Wilson 

Mr Pratt 

Ms Holman 

Mr Murphy 

Mr Ridley 

Mr Lord 

Mr Portillo 

Mr Peretz 

Miss O'Mara 

Mr Wynn-Owen 

The Speaker 

Chancellor of the Duchy of Lancaster 

Leader of the House of Commons 

Leader of the Lords 

Leader of the Opposition 

Mr Steel 

Mr Owen 

Shadow Chancellor 

Chancellor's PPS 

Sir William Clark (Chairman of Conservative 
Finance Committee) 

Mr Sheldon (Chairman PAC) 

Mr Higgins (Chairman TCSC) 

Mr J Major (Treasury Whip) 

Mr Limon (Clerk (TCSC) 

Vice Chairman of the Household (Hon Robert Boscawen N 

Mr Molyneux MP 

The remaining will not receive copies from Treasury 
of other departments' Press Notices or the GAD 
report: 

Mr Fraser (C&E) 
Sir L Airey (IR) 
Customs (2 copies) 
Revenue 2 (copies) 
Bank of England (6 copies) 
NEDO (3 copies) 
CBI (3 copies) 
TUC (3 copies) 
NICG (2 copies) 
Conservative Research Department (3 copies) 
Diplomatic Missions 
British Embassy Washington (3 copies) 
UKREP Brussels (4 copies) 
BIS New York 
British Embassy. Paris 
Principal Finance Officers 
Other Cabinet Ministers 



• 
ANNEX B 

rDT requirements for AS material 

Autumn 
Statement 

Oral 
Statement 

HMT 
PN's 

Other 
Departments' PNs 

Press Gallery 100 100 100 
Lobby 30 30 30 
Press 200 200 200 
Non-Press - - 50 
Departmental 
Press Offices 40 40 40 
Specialist 
Briefing 40 40 40 40 

Treasury Mailing 
List - - 275 

IDT 20 20 20 20 
FFJG 20 20 20 
Spares 15 50 50 20 

Total 465 500 825 80 



ANNEX C 

Complete distribution list of AS material 

Document 	 Distributed 

	

by 	Distributed by 
Office 	IDT as at 

	

at Annex A 	 Annex B 
Chancellor's 

Distributed to 
Houses of 

Parliament as 

AS 170 	 465 2100 (by HMSO) 

OS 170 	 500 - 

Treasury PNs 170 	 825 1100 (by AJS) 

Other departments' PNs 140 	 - 1100 (by Departments 

AS Brief 108 copies distributed by EB 

In addition, 70 copies of AS document delivered to Treasury Library. 

• 



UNCLASSIFIED 

MR K MURPHY 

FROM: B J PORTEOUS 
DATE: 20  November 1984 

cc Mr Salveson 
Mr Filcher 
Mr Bailliee_ 
Mr Collins 
Mr Johnson 

AUTUMN STATEMENT AIDE MEMOIRE 

In your minute of 15 November you asked if we had any comments or corrections 

to the aide memoire. 	I can say that we in Office Services found it 

extremely useful, indeed we could say essential to people like us who are 

remote from the process of preparation. 	There were of course the late 

arrivals of the Press Notice and the Oral Statement, but I expect we 

have to accept these as normal in this type of exercise. 

On item 8 there is a problem about the Rank Xerox mechanic being on 

call for the Autumn Statement. 	For the Budget, when the date is certain 

and public knowledge foA. weeks in advance, we arrange for a mechanic to be 

in attendance in the building during the crucial final production period. 

With the Autumn Statement and the problems of confidentiality and uncertainty 

of date date the best arrangement we could makeoo1- Rank Xei-ox was an on-call 

service. 	This is I suggest acceptable for the Autumn Statement, because 

with the smaller production process it is less crucial if one or two machines 

break down. 

On item 30 the print-time should have been amended to 1 hour when the 

number of pages was estimated at 13; as it was only 7 this year (and a last 

minute panic) the print-time was in fact even less. 

B J PORTEOUS 
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MR JOHNSON 	 • 	 cc Mr Culpin 

les-s 1̀‘ 

MR BAILLIE 	 Mr Peretz  

( 

110.-11 
FROM: K F MURPHY 
DATE: 5 DECEMBER 1984 

AUTUMN STATEMENT AIDE MEMOIRE 	
)1 

My minute of 15 November to Mr Battishill asked copy recipients to look through their 

copy of the aide memoire and let me have any comments based on their experience of 

the events leading up to the Autumn Statement. 

2. 	I would be grateful for a response from IDT and the Chancellor's Office. There 

were, I know, a number of difficulties this year and it would be helpful to iron these 

out before we have to repeat the experience next year. In particular, I would be 

grateful for a note on: 

the timing of arrival of other departments press notices and the 

arrangements for the post-AS press briefing (Mr Johnson); and 

the arrangements made to provide key Parliamentary figures with the AS 

(Mr Baillie); 

since I know that all these areas caused particular difficulties. 

3. 	I would be most grateful for a response by close on Friday 7 December. 

K F 	RPHY 
CU 
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FROM: DAVID PERETZ 
DATE: 10 January 1985 

 

MR BAILLIE 

( 	LI 
a a 4tcs.4- 	 11 et . 

AUTUMN STATEMENT AIDE MEMOIRE 

You asked me some time ago about the timing of distribution 

of copies of the Autumn Statement (AS) and the oral statement 

(OS) on Autumn Statement Day. 

2. 	As I recall it, the distribution (made by the Chancellor's 

Parliamentary Private Secretary) was as follows:- 

Otos( 
Shadow Chancellor (Mr 	 and Leader of 

the Opposition (Mr Kinnock) were given a copy of 

the OS at 2.45 pm; 

Leaders of thc Liberal Party, SDP and Ulster 

Unionists were given copies of the OS after three 

o'clock; 

we arranged for Mr Hattersley to be handed 

a 	complete AS/OS package in the  lebase.  ( as the 

Chancellor sat down from making his statement; 

complete OS/AS packages for all those above, 

except for Mr Hattersley, and for all the following 

were txx,....b)a—made available to them as soon as the 

Chancellor s491 down:- 
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Chancellor of the Duchy of Lancaster 

Leader of the House of Commons 

Leader of the House of Lords 

Finance Committee 

Treasury Whip 

Vice-Chamberlain of the Household 

Labour Party Whip 

Liberal Party Whip 

SDP Party Whip 

Ulster unionist Whip. 

D L C PERETZ 

Chairman of the Conservative 

Chairman of the PAC 

Chairman of the TCSC 
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10 DOWNING STREET 

From the Private Secretary 	 22 January 1985 

The Prime Minister has asked me to thank 
you for your letter of 21 January with which 
you enclosed a portfolio containing three 
reports. 

Mrs Thatcher has noted your views and 
has asked me to pass a copy of your letter 
and the portfolio to HM Treasury for their 
information. 

(David Barclay) 

B.G. Barwick, Esq. 

CHI/EXCHEQUER 

REC. 23 JAN1985  / 

ACTIL 144._ 41„44.,..) 
CG: 	.s 	. 

TO 
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The Barwick Group 
Financial & Tax Planning Consultants 

Alexandra House,Alexandra Road, 
Wisbech, Cambridgeshire PE13 1HJ 

Wisbech (0945) 585 721 

The Rt Hon Margaret Thatcher 
The Prime Minister 
House of Commons 
London 	 1 	21st January 1985 

Dear Mrs Thatcher 

You must now know that most people are aware of the strong rumour that the 
Chancellor in this year's Budget proposes to reduce tax concessions on 
pensions and I would like to take this opportunity to make my opinion 
known to you on this subject. 

I have been involved in the business of tax related investments for 
twenty-eight years. In the last few years I have spoken to thousands of 
people on the subject and my company sends out thousands of reports and 
over 2 million letters a year in an attempt to encourage more people to 
save for their retirement. 

Pensions is perhaps the only effective means left for anyone to accumulate 
sufficient meaningful wealth for the purpose of enjoying a comfortable 
retirement. Any reduction in the tax concessions will be a penalty on 
all those who have worked a lifetime for their country. It will be the 
meanest of all taxes that could be raised even though it's impact would 
be little understood, until too late, by the great majority that will 
be affected. In fact I believe it is only because the majority do not 
really understand how pensions work and how badly off one would be 
without the legislation of today, that the Chancellor may be successful 
in his bid to reduce these benefits. 

I believe that if the public really came to know the true effect of the 
Chancellor meddling with this form of saving, he would have a riot on 
his hands. As it is, pensions are taxed as ordinary income when the 
benefits are paid. To tax them at the front end too, or in any way more 
than they are taxed at present, seems to me to be going against all the 
principles that are so fondly talked about by those who purport to be 
concerned about the retired people in our society. I cannot think of 
a more nauseating proposal that will affect so many people who, at that 
time of life, will never have another opportunity to build personal 
savipgs. 

I enclose a portfolio of three reports which I do hope you will take 
time to read. I think you will find it places in context the vital 
part that a pension plays in planning for some measure of financial 
independence after a lifetime of work. The reports will show that no 

_ 

Associated Companies 
Barwick Associates Limited, Registered in London number 742483. Granville Barwick Limited, Registered in London number 991201 

Slater Barwick Limited, Registered in London number 991372 
Directors: Brian G. Barwick FLIA FB1M Flnst IC, H.C. Taylor C Eng MRAeS 



other form of saving can hope to do the job that a pension does. I hope 
you will prevent this concession being destroyed or in any way being 
made less effective. We find it difficult enough to persuade people t6 
save for their retirement and unless a person is in a compulsory pension 
sdheme as part of his employment contract, most people already save too 
little too late to have an income in their retirement anywhere near to 
that they have been used to during their working life. 

To make pensions less effective will be to take money out of the pockets 
of those who can least afford it; the pensioners. In no way can you say 
that is not true. It is a detestable idea and I certainly did not help 
to vote this Government in to do that. 

I trust you will encourage the Chancellor to find an alternative course. 

Yours sincerely 

Brian G Barwick 

_ 


