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1* faiklet Bid 1!)zen Zit 1iimcc 

	
rtsegirralhdlitir Metre Ministerial Support 

Data 

MIPIlage tYPII Spud! 
in - 

11104-416 

Pigs2d bid 
far 

190-416 

Oarrart 'ear 
aPolita to 
30 Am* 

	 A•mreemor, 

Rid far 
1985-07 

Did item 

i 

553700x  

3100 

, 

164434 640,669++  

+ 11,800 

4,035°  

Staff Carplaant 
Hmelc staff 
meta 	OmmabObilderke 

SPeCIALIAtn 

133fal 603832 556860 164434 

OVertine 	 ' 117775 91100 33464 140,549 

Travel. 0 	Oversew 
StibaLstenoe 

9114 28000 3612 , 	 , 20,000 

Wpm 2324 2000 118 30,000* 

IT Etpaipeiett etc 175 _ ;4fp 

Tlinisters' 
Travel and 	Overseas ,...152 71-1  35000 6851 37,500 
Subsistance 	Home 841 3200 460 3,200 ,.., 

Ministers' Entertainment  5116 7300 1166 7,519 , 
Tctal 

, 	  
774,454 723,460 210,105 895,272 

lIsrtdd items 
Elitertaingrent 305 145 _ 

Deferral training 
, 

- 

Gmerresent air Service 167502 31311 175,000 

	

. 	
Ammipts 

EC Travel 

Other 

 264 

. 

92115 

x This figure includes £8300 for private 
office allowances. The spend up to the 
end of June 1985 includes £2055 for 
private office allowances and £1223 shift 
allowances. 

1986/87 Private Office Allowances. 

A Casual/Student. 

++ Includes £91,700 for Special Advisers. 

Includes private office late night taxi 
payments previously charged to EOG budget. 

* * 
	

IT bids could well arise from staff 
inspection of Chancellor's Office, but this 
is difficult to forecast. If agreed, we 
would hope that funds could be found fral 
within FCC's IT budgets. 
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a. Staff in Post 

Complefented 

Crack 
trade 

3 

Grade 

5 

trade 

6 
Prin ftm 

AO 
Stat mo Sto SIM WO KM WO 

(D) 

Sm 
bon 
Ant 

Sam 
Asst 
ste 

M SO V Ecm 

Past 

ftst 

ste 
M CA 

I avail 1915 1 2 1 1 11. 
7 15 7 

I my 1WIS 1 4 1 1 2 8 15 6 

b. Staff Complement 196.6 -BB 

1 Amnl 1985 1 2 1 1 4 8 15 
31 Much 1996 1 5 o 3 2 7 17 
w. ungemin 

ries-as 1 3:- 1 
2 2 3 7; 16 

Responsibility Centre: Ministerial Support 

1 

1 

6 

5 

5; 

Ps 

Date: 

Typ 

/' 

Other Total 
Cavils/ 
Studemts 

Use of 
SpOrm 

14 47 N . K . N.K. 
5 5 49 

6 14 149 2 

6 4 51 

6 14 50 

L6_ 

Ay Unlearn 
1986,97 1 5 3 I 	2  

1_7  
17 5 2 

• • • • 
2. Staffing Profile and Bid 

17 

17 
17 

17 

17 

5 

5 
5 

5 

5 

1 

1 

1 

1 

1 

c. Bid for 1906-87 by quarter 

1 'aril 19E6 1 5 3 2 , 1 
1 lily 1996 1 5 3 2 7 
1 Oct 1986 1 5 3 2 7 
1Jan 1907 1 5 3 2 7 
31 Nu 1987 1 5 3 2 7 

6 

6  

6 

6 

6 

14 

14 

(a) 

51 1 

51 

51 

51 1 

51 1 

" Plane specify grade 

Notes: 

(a) MW 
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. Lemkekm of Staf4 Onaplemot by Cd.visinn 
Ministerial 

ftwPmmailivfamum Support 
Date 

t*ta Divisirn Ibtal 
Ocala 3 Grads I Grade 5 Grade 6 Prin SSD FED MO(D) BO AT OD ak SPS PS Typist 

1st  

Apra 

1965  

Chancellor 
Office  1 1 1 2 3 2 1 1 1 13 

Chief 
ecretary 1 1 

_ 
2 1 5 

Financial 
Secretary 1 2 1 1 6 
Economic 
!Secretary 1 ll 2 1 5 

Ilim  

mmxh 

1986 

Chancellors 
Office 11 1 1 1 3 2 1 1 1 13 

Chief 
Secretary 

1 1 2 1 1 6 

Financial 
Secretary 1 1 2 1 1 6 
Economic 
	.qr.rvoi- gxy 1 5 

Continued on second sheet 
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3. Braidcdoma of Staff Oaiplaisot by Divisice 

	 Icpibility Oerttre Ministerial 
Date 	 Support 

1st 

?Pr"' 
1985 

DlvisizA 

Htt.11:Sre g 

- 
'Dotal 

ikarp, 3 
IIM:14•1•••111•WAYMP 

. 

fI 	6 cm& 3 Fria ,S1D i ffit) ROD) SD 1114  OD CR SIPS PS Typist ex& 

or srptki c I 
I 

1 , 1 2 . 1 
- 

1 

 _ 	5 

4 

7 

11 

T-- 

'rAeLTAP-MN. 

- 

A evL-se-es 
errzcc-c 

hCL.)  1 1 2 

1 1 
— 

2 2 

3 1 

31st  

1986 

mxtvrsTeg 

pr 	. 

' 
1 1 2 1 1 

14 M C U 
IA el-X•4441.) - 

LI-€42-tc 	. 
‘31‘.--c.z.41_—  
Abvxses 
rFrc.e.s 

1 3 

1 1 
* 

2 2 1 1 
_ _ __________ 

8 
_______. 	_ 

14 
I 1 3 

*It is possible that current disc Issions with MPO and Customs may result in one or both of these posts being 
funded from another departmental Budget. But at this stage it is obviously prudent to allow for bcth on 
the Treasury count. 
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SECTION 4: Responsibility Centre 
Date 

(I) 	Reasons for changes in mix or level oZ resources required in 1986-87 compared with 1985-86 
(refer to work progrmme 'there appropriate) 

MIX 1. Temporary regrading to Print  of PS/FST and PS/EST posts agreed by EOG. 

    

Regrading to Prin t  of Parly Clerk job agreed by EOG. 

Regrading- Chancellor's diary sec' post to HEO agreed by EOG. 

Regrading MCU's two CAposts to CO as recommended in Morgan Report and agreed by Sir Peter Middleton and 
Ministers, subject to forthcoming 'r-taff Inspection of MCU, once new computer is in and running. 

LEVEL 1. A new CA for CST's office agreed by EOG. 

2. A net increase of Parly Sectiods complement of one post, an HEO to act as deputy Parly Clerk, still under 
discussion between Parly Clerk, PPS and EOG. Much depends on responsibilities to be assigned to Parly 
Section - Parly Clerk's and EOG's attempts to get MP° and/or Customs to pay for one or both EO posts 
(see footnote to Table 3) also clearly relevant. 



4S • • 
1 (ii) 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

Very difficult to forecast any such developments, especially with Staff Inspection currently in the 
Chancellor's Office and soon to be in MCU. Any changes in Ministers or increase in ministerial 
complement could, of course, produce changes in complement. 

(iii) General comments on patterns/history of resource use 

To a very great extent the manpower element is demand led by the requirements placed upon private 
offices by their individual Ministers and the great fluctuations that occur in the workload. 



• 1. Dadget Bid Fcrmi Administrative Expenditure 
	

bitsponsibility Glmize 

Date 

• 
LV 

Expense type 

, 

Speol 
in 

1904-85 

Agreed hid 
for 

1985-06 

Current year 
Spend to 
30 June 

Bid for 
1906-87 

Bid items 
Staff anplement &fie  4 -Cop /7q/03 EP/I / 700 

5,60 0 

Basic staff 
cosu3 	 l318/Stude1ts 

Specialists 

Ibtal Sq.44.5-6.4 6844 S-00 /79 /o 3 r 17 ,300 

Overtime /39a. /5-$50 3733 176S0  

Travel & 	Overseas 
9absistence 

12/9 .444/A00 // 0 /-,,c, 54,2 5-0 

Hcme :2 5-"S/ sr/S-o /2 /4 9,100 

1'P Dquipnent etc 5,000 

azilt_IlliC Research —• 

0-ins11tancies/Ebes /20 (2 Coo -- 

oLl)er (specify) ..... 

Itstal to5_221u.l. "15 14 S'oc. sq5 1% c) 903,foo 

Non-hid it 
Entertainment _2330  

tsloT 6 IY 

Dcternal training 	 . 3/ 3 1,1./ Nat OD 
Cot. 

Goverment Car Service 60893 g g j- e t,  
OR. 

Receipts 

'?' 90 .. /9C, 4,500 EC Travel 

°tiler S3 /3 e /00 — 

Mites 

FAE s/ey, cto4 	 f. 
c4e.  S"-o o 	 e:ytitt 

/3. / •  
6-t.d 	ti47 eft,- 

F
pCik +La, oA•1/4.1A-c46 



Caenlefented 
fd ade 

Data 

wade 

1 

Grade 

IA 

fdade 

2. 
TAP, (cm 

A& 
prat.3 PIO SEC SSO KO KO 

0:0 

Sen 
tem 
Asst 

Sen 
Asst 

Stat 
E0 AT 

., 

(cm 

P6St 

Asst 

Ste 
SS P Typ &the Total 

1 NMI 1985 r7)  (13  I I 1 ID (0 al 
1 _lily 1905 3  (  I I I 5 1 2'1 

Casuals/ 
Students 

• 

Use or 
Spclsts 

• 	• 	• 	• 
2. Sta-rfing Profile and Bid 

Responsibility Centre:  01.f.,( c.,  
a. Staff in Post 

Date: 

b. Staff Complement 1985-86 

1 kail 19E6 

31 Itarch 1986 

3 
3 

5 21 

v. Corplerent 
1985-86 I 3 21 

c. Bid for 1906-B7 by quarter 

Poll 1966 1  3  , I 1   I 1 I 4- 7 27 
 	I  _lily 1986 

3  	 / / I I I it 7 27 
Oct 1906 	- I 

I 

3 	 

6 
1 

t 1 1 / 
Lt 1 27 

27 
1m 1913/ 3 /  I I I I it 7 

 	I  
1 har 198/ 3  b / I 1 I I I it 7 27 

1 Iv Cenplement 
I'M 81 

- Please specify grade 

Hates: 

ILI 7 27 



N L WICKS (Grade 3) /- 

WISMelb 
	

1 

jrjQ1cxrpade 5)  
lax 

11W/1160. 

aris at Dimialart (with 9000  

lunch limals with aain &MOO 

11111parsikEL1ity in 1905-06 

* SEO reports direct to 

Head of CU on this work 

R PRATT 
Budget and Autumn 

Statement: co-ordination 
briefing and follow up 

Servicing PCC: MEG 
and co-ordination of 
advice on major policy 
reviews 

Liaison with TCSC and 
other Select Committees 

Briefing for Economic 
Cabinets and other 
occasions 
Co-ordination of 

Treasury Planning for 
War 

*- Co-ordination of advicE 
on Cl-TX's & CST's sneaki 
engagements through 
Speech Committee and 
maintenance of regular 
reports on all Treasury 
Ministerial speaking 
engagements 
- Other miscellaneous 

K VERNON 

Regular briefing on UK 
economic policy and 
developments; 

submissions to Ministers 
on imminent statistics; 

commentary sections of 
Weekly Brief; 

Monthly Economic 
Assessment for EPR 

Scrutiny of draft 
material prepared by 
Bank, OECD, CSO, 
PQs 

Maintenance of 
economic indicators 

Briefing on outside 
forecasts and compari-
sons thereof 

Parliamentary support: 
attendance at debates 
Lectures and talks to 

visitors, esp. from 
overseas 

(continued) 

C R PICKERING 

Co-ordination of brief-
ing for First Order 
Questions 

With Head of Division 
coordinates briefing pack-
age for Budget and Autumn 
Statement and other 
Debates 

Editing of Treasury 
Weekly Economic Brief 

Monitoring public 
statements on economic 
policy by Government and 
Opposition parties 

Checking draft Minis- 
terial speeches 
Parliamentary support 
Attendance at debates 
Lectures and talks to 

visitors and Treasury 
officials 

Maintenance of archive 
of public statements on 

(continued) 

Eublia aapanditure totals to 
which risponaibUitiaa directad 
(item apprcpriata) 

sun-in-post inclialing heats 
DiviaLan (1 .141 1985) . 

N.A. 

	

CU"-  Prin 1 	PS 1 

	

CO 1 	SP/Tp f.  

E AS 1 Econ Asst 1 
EA 1 
Prin 1 PSI CO 1 

1985 	Tbtal Staff-In-wet (1 ally 1985) Mr Wicks was replaced by Mr M C Scholar oni , 2 September 

H Mr Folger was replaced by Miss O'Mara on 29- July 1985 
**HEO(D) post in CU vacant on 1 July 1985 filled by an SE0 on 9 September 1985 

EO post in EB vacant on 1 July 1985 



our. 01...11 	INY 

Brunch Hs with owitn thrliAte of 
resirnsihaity in 19IY5-0b 

PuittLio aspen:II-tura toted* to 

4-Lich resconailaLittolo directed 

(iitors sppropriArts) 

Staff-in-past includinvj basis 
of Division (1 3-iLly 1906) 

...•••••••Walorr. 

	W/001.1111.14•1111.1.411.101  

	  maw nr.rmi AK MI 11111 1••••••••••4 

Mods of Division (with yEthio) 
IC 	j t '--J• 

- Looking after Division's 
interest in IT 

a  p,,,L4,4-,‘„ 

economic policy by 
Ministers and others 
-Correspondence - 
direct and drafts for 
Ministers - with Members 

of the public 

'Ibiza Star f 	(1 Ally VMS) 



• 
D. (ii) Priorit7 objectives ia 1986-87 	 Responsibility Centre 

Date 9.9.85 

Priority objsctives 
COmment/dotsil/progresa oxpocted in 1986-87 

Provision of monthly briefing for Ministers 

on PSBR outturp and monthly profiles, including 

for monetary fprecasts. 

Preparation of 3 internal and 2 published 

forecasts of the PSBR and its determinants. 

To consolidate progress made in 1985-86 on 

developing a "funds and accounts" model for 

centql government exp. 

To make further progress on modelling the 

local authority sector. 

To move towards a disaggregated model of 

the public corporations sector. 

To continue to keep under review the 

forecasting of tax receipts, in consultation 

with Inland Revenue and Customs. 

Continuation of previous work. Further improvements in outturn data and forecasts to be sought. 

SwitdIto calendar month money will affect work (should make it easier). 

Continuation of previous work. 

A "funds and accounts" model of central government expenditure should be in operation during the course 

of 1985-86. Further refinements may be necessary in 1986-87 following experience of the new model. 

Continuation of previous work. 

If the CSO make progress on providing quarterly data for the past few years for each individual public 

corporation, some work on estimating a disaggregated model of the sector may be possible. 
(See D(i) 4.) 

Some of the equations for indirect taxes on the Treasury model have not been re-estimated since the 

mid-1970s. A start has been made in 1985-86 on reviewing them. 

7. 	To improve and develop further the debt 

interest models. 	
Consolidation of earlier development work. 
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D. (iii) Supporting information including performance measures 

Responsibility Centre 
Date 9.9.85 

One kind of performance measure relates to comparisons of forecast PSBR with outturn. 
The error on the 1984 FSBR forecast of the 1984-85 PSBR was marginally smaller, despite the miners strike, than the corresponding error in 1983-84 
(both absolutely and as a proportion of GDP). PSF will attempt to maintain this progress by reducing the error further (as a proportion of GDP) in 

1985-86 and subsequently. The accuracy of 3-month forecasts of PSBR is also monitored, and the aim is to reduce errors here too, progressively: the 

mean absolute error in the forecast PSBR for 1 month ahead was £450m in 1984-85, and the aim is to reduce that in 1985-86. 	Individual years and months 

are subject, however, to random and unpredictable influences which affect forecast accuracy. The main emphasis is on reducing the trend of forecast 

errors over time. 

Another performance measure relates to consistency between PSF's forecasts of public expenditure flows and those of other divisions. A high degree 
of consistency has been achieved over the past year. Differences between PSF forecasts for current year and GEP position reports submitted at same 
time'have been few, small, and for agreed reasons. Particular areas of difficulty (eg social security, EC contributions) are being pursued. 

It is an absolute requirement to provide monthly PSBR figures and briefing in time for publication on 12th working day of month, and to provide 

forecast reports on specified dates and contributions to Autumn Statement and Budget. These requirements have been met over past 16 months, at some 

cost in overtime (varying according to pressures of events). 

A general aim is to give a satisfactory service to Ministers, senior officials, MPs and the general public. A performance measure here might be 
the number of thank-yous received! 



r-- 
(i) 	affect of 5 per cent reduction in resources available  

Because of overriding need to provide Ministers with the monthly briefing on the PSBR and the required number of forecasts each year (with supporting 

analysis), a 5% reduction would inevitably entail: 

slower progress on planned research development projects listed in D(ii) 	and 
• 

less time available for, and probably lower quality of, forecasts, analysis and briefing. 

In particular, if the reduction took the form of the loss of the proposed new micro-computer for Branch B, the existing constraints on performance 

caused by the vagaries of the Sperry mainframe would continue, ie delays at busy periods, long turn-rounds becaue of print queues, crashes of mainframe 

computer etc. 

(ii) Iffect of 5 per cent in resources available 

For reason given in (i), extra resources would be devoted to improving forecasting techniques and other developments, and hence, it is hoped, to 

improving quality and scope of service provided to Ministers and senior officials. A longer-term pay-off can be expected. 

Another 5% or £9,200 would buy almost another economic assistant, to undertake extra development work. 

E . 	optielus and Constraints 	
Responsibility Centre 

Date 9.9.85 
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(iii) Constraints on past and future performance, changes in organisation of work etc  

Given overriding demands for minimum work (see E(i) above) and open-ended nature of possible development work, performance of PSF is likely to be 

chiefly constrained by resources available. These resources are mainly staff (especially professional), both quantity and quality. However computer 

time and equipMent are also very important: as explained in E(i), constraints imposed by the Sperry mainframe computer are being increasingly felt 
in Branch B and the proposed development work will be jeopardised if the bids for new equipment in 1986-87 are not agreed. 

Another constraint mentioned last year is the difference between accounting conventions used in PES, Funds and Accounts (including Estimates) and National 
Accounts. The REPEC work and work by Accounts Division and PSF are overcoming this constraint. 
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t ir 	
ii \4 

1. Budget Bid POEM lemini,d-retiva Xapandituru 

Date 9 September 1985 

Scams type Wand 
in 

1964-05 , 

Agreed hid 
for 

1905-416 

Cermet year 
Speed to 
30 Jane 

Rid for 
1986-437 

Bid items  
Staff Oceplasent 

&Laic staff . 
costs 	Casuals/Students 

Lk-, _SI 9 44,,,r9erv 
.34eae 

- 

32 s-es" 
/3g 3 

160 zoo .1 

4- 8-00 

- 

• 

Specialists 

Total //93410 _ ISIS.'" 

Overtime .5-6 fral  /30o _ zes-27/  - I a 00 

Mristerce7l‘ 	
Overseas 2.5c1 N A - 3oo 

. 	 Home 
_. S-0 IV A — tTOID 

co-pi-4...i 
IT Bquipnent etc f? 3 8o ( 71-7 0 0 

, 
— 

• 
cl 00o 

sukix.:•4frk ...., ce 

Fconornic Research - N A - _ 

Ooneultancies/Feee _ - , - - 

Other (specify) _ - - _ 

Total CZS3 5crf , IS-1 ‘ ci o ,7,4(< -,c o 0 1 •-in wo 

lioe-bid items 
- 

, - IVA -- _ Ehtertairerent 

Dcternal training -244-4 - 50oo 

..- N A , -- — Government Car Service 

Receipts 
LE Travel 

I 	/6 3 609 
ocher 	 — _... 

Growth of work around Autumn Statement and Budget 

1 trip to Brussels for [PC subcommittee. 

Residence at Sunningdale etc for training. 

See Section 4(i). 

* Excludes claims following 1984 Budget. 

fi  Includes claims following 1985 Budget. 

" PP 	 1- .71 	,„I4. 	.  Ho /Qm 	 .  1146 M 	11 

5) A/S, I PS, 1 [con Adv, 1 Stat, 1 SSO, 3 Sen Ecol Asst, 

2E0, 1 CO 

2 students 16 weeks @ £150 each a week 

't  

More training being encouraged. Includes £1000 for courses 

on use of new micro (see 4(i)) and £1100 for 2 staff doing 

MSCs pat-time. 

1 trip to Brussels - see above 
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742. 
	 21 
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2. Staffing Profile and Bid 

Responsibility Certre: 
a. Staff in Post 	

Date: 
	9 	/ 9 
	

85 

DoclmontAd 

(ZT Ade 
czr am 

3 

Grade 

5 

Ilz AIM 

6 
Pun Eton 

Ach, 
S..al PSO Sit SSD HEO 160 HE 0 

(D) 

Sul 
Eton 
Ass t 

Sim 
Asst 

Stat 
ED SO Al Eccn 

Ass-t 

Ass t 

Stat 
CO G SP'S PS Trp I TOW 

CAMAIS, 
StIOVTIS 

m U 	0 
Spc1 s-ts 

1 14arzl 1985 * I I I — 2 7_ 2 1 I 
i Ally 19C5 * 2_ 2 '2 I I 1 - 
b. Staff Complement 1985-86 

1 Noe-11 IME 

31 Nucri 1%16 *  

/995-06 

c Bid for.1986-B7 by quarter 

1 agual 19E16 X 
3 '2- 7../3  

1 July 19815 	X 1 3 et- 11 2. 
1 Ct-t 	196E,  3 1 I 

11 
1Jg 198T 	X 1 

No 1907 
'3 

wo rAmlement 

10517 3 

.pialsr yews,  Foe Students. In 1985-86, second stideit arrived after 1 July 1985.   _ 	In 1986-87, 2 students expected 

Notes: 
	 at Easter and summer. 

* Number at date specified. 

Average number during quarter beginning on date specified. 

1 above complement because of temporary overlaps of departing and arriving staff. 

**Unbudgeted transfer from EA3 division until after 1986 Budget. 
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3 . 	Brealokaat at 9t.aff Crsplamat by Division 
	

libspoosibility COMM 

Otte 

Date 

_ 

Division "total 

Grads 3 Wads 4 Grids 5 Grads 6 Frio SID 115D XD)HO ND le CD CIL 8P6 P6 Typist 

1st 

April 

1985  

4. , 	  

4 

31st 

March 

1986 

See Section 2. PSF is a division. 
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SECTION 4: 	 Responsibility Centre sC...S,c" 

Date 9.9.85 

Reasons for changes in wix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

No change in staff compared with underlying 1985-86 levels (temporary acquisition of HEO in Septembe- 1985 is expected to last only until 

just after 1986 Budget). 

Higher bid. for IT equipment is for following reasons: 

Capital (£9000) 

(I) 
	

A new microcomputer (£7,50D) for Branch B, which would permit a major improvement in efficiency, by allowing following work to be done 
independently of (but linked to) Sperry mainframe: 

(a) balance and burden of taxation work for PQs, taken over from ET in 1985-86; 

% 	 (b) much more flexible us? of PSF's various satellite models, on which progress has been made in 1985-86; 

report writing, including tables and graphics, for forecast reports to Ministers; 

econometric estimation, including on-line graphics; 

link to PEAUl s microcomputer once their models of nationalised industries are working. 

(ii) 	(a) Another Lyme terminal (£1000; for Branch A, to alleviate pressure at peak times (particularly Budget and Autumn Statement). 

(b) Software package (£500) for Branch A giving integrated spreadsheet/word-processing facility on Branch As CASU micro. 

Maintenance (£2500) 

Includes addition for maintenance of proposed new micro. 

NOTE: Applications are being made to accuire the new micro for Branch B and the software package for Branch A (see (i) ant .:ii)(b) above) 

in 1985-86. If successful, bid fcr 1986-87 would be reduced accordingly (ie by £8000). 

(i) 



S • 
Developments for which there may be longer term resource requirements (le beyond 1986-87) 

Greater reliance on satellite models and possibly a smaller public sector on the Treasury Unified (economic forecasting) Model. The probable 

development of satellite models, including possibly a nationalised industry model and a behavioural model of local autho-ities, is likely to 
lead to a net increase in demands on computer resources. 

General comments on patterns/history of resource use 

PSF was set up on 8 May 1984, incorporating parts of EM and GEP3. This reorganisation, plus increased staff (2 extra during 1984-85 and 

1 temporarily extra during 1985-86) and IT equipment (in 1984-85 and 1985-86 and bid for 1986-87) reflects:- 

(a) increased focus on PSBR in 3overnment policy and hence need for better forecasting and monitoring, 

take-over of related work from other divisions (particularly debt interest from ORU, local authority accounts from GEP3, and balance 

and burden of taxation for PQs from ET), and 

development work on forecasting methodology (particularly on debt interest, on the Funds and Accounts approach to forecasting 

total public sector finance; and on taxation). 



• 	R. Atatinit at Ifttiparerfamponrces between diffilkt emir ce ',ark 	 ftartraidbfkty Ole•ems 
Data 

(1) 1985-416 

(1.1) Clangss Winos 1964-AS 
Area at mut* % 69% 

EB 

General briefing on policy and developments 
Co-ordination of TWEB 
First Order PQs and other 
Parliamentary Support 
Briefing packages for Budget and Autumn Statement 
Monitoring of outside forecasts 
Maintenance of archive etc 

For EB 

Slight increase in work on First Order Questions, while new system 
for briefing was implemented 
A new system will have to be designed, and maintained, starting shortl) 
to allow greatly improved access to material stored in the archive 

45 
14 
12 

12 

10 
100 

For CU 

Economic Adviser, speech writing post dropped: less work on speeches 
Increase in work for Select Committees 

For CU and EB  
Totals sum to 100% in contrast to last year's 113% and 115%. Pressure 
at Budget and Autumn Statement now considered to be offset by 
lower demands during Parliamentary Recesses. 

(11i) Chsingum erpected in 1986-07 
campared with 1I5- 

EB 

CU 

Budget and Autumn Statement: co-ordination, 
briefing and follow up 
Servicing PCC/MEG, other co-ordination 
and briefing 
Select Committee liaison 
Coordination of Treasury planning for War 
Co-ordination of advice on Chancellor's speaking 
engagements 
Other miscellaneous 

30 

25 

25 
5 

5 
10 

100 

Only significant changes foreseeable concern possible use of micro-
computer 

CU 

No significant changes expected 



C. 	Aime for 1996-67 • Reepon4Wility Cestr 
Date 

To ensure effective arrangements for proper co-ordination of policy advice for Ministers and senior officials between Treasury Groups 
(and where appropriate, with the Revenue Departments); 

to ensure effective arrangements for the management and presentation of the Budget, Autumn Statement and any other major packages of economic measures; 

to provide continuous intelligence on, and accurate and timely briefing about, developments in the economy and economic policy, 
for use by Ministers and officials in the Treasury and elsewhere; 

to ensure proper liaison with, and effective presentation of evidence to, the Treasury and Civil Service Committee and other 
Parliamentary Select Committees; 

to ensure effective briefing for Treasury First Order Questions, seeing that material on general economic developments and specific issues is presented to best advantage; 

to ensure proper consideration of long term policy issues within the Treasury; 

to ensure an orderly programme of Treasury Ministers' speech engagements; to assist where necessary with the drafting of speeches and 
generally to co-ordinate briefing and provide effective support for Treasury Ministers for Parliamentary economic debates; 

to use the EB micro-computer as efficiently as possible to improve the quality of briefing 



, 

a) 

 
 

(I) 

e) 

cal aot..i.vaa 

Maintain and develop arrangements for best 
possible co-ordination of policy advice 
and briefing for Treasury Ministers 

Successful management of the Budget 
Successful management of the 
Autumn Statement 

Good liaison with Treasury and Civil 
Service Committee (and other Select 
Committees as necessary) and effective 
presentation of Government evidence 
Continue to evaluate briefing 
provided on UK economy and 
economic policy for Treasury 
Ministers and senior officials, 
and other departments, with a view 
to further improving its timeliness 
and effectiveness 

f) 	Improve effectiveness of Treasury 
contingency War planning 

f) 

.royfIcom on Prioritipas inoncrent your 

eseponelbOti Centre 
Clete 

Pr ograma ea far, 
constraints, prospects in rest of 1985-86 

Extra information ("Scorecard") provided for PCC on the over-aTrirlifiafflThita--perliey---___ 
reviews. Effectiveness of MEG to be, as far as possible, improved - but security can 
be a constraint. 

Work on timetabling, for the preparation of and briefing for the 1985 Autumn Statement 
is now underway. The intention is to exploit the new printing arrangements for the 
FSBR, and perhaps also for the Autumn Statement, as part of the drive to improve the 
quality of Treasury published information. 

Relations with the Treasury and Civil Service Select Committee are, within the political 
constraints, good. Evidence thus far this year has been presented on time and accurately, 
as have the Government's responses to Select Committee Reports. 

This is the core activity of EB: 

the format and procedures of briefing for First Order Questions have recently 
been improved; 

micro-computer now in regular and frequent use; quality of charts has been 
improved and range increased; presentation of outside forecasts has improved 
dramatically; further progress on all of these are planned for other briefing 

the format of the Treasury Weekly Economic Brief has been improved 

various services - selected POs, Ministerial Statements - are under review 

provision of information on economic indicators is under review 

plan to set up a system, using the micro-computer, to improve use of EB's 
archive 

following the Griffiths report, EB will be more closely involved in the production 
of briefing generally 

Updating of War Book underway. Should be completed in 1985-86 

• 



Milprity oldoctives 

Improved arrangements for 
co-ordination of policy advice and 
briefing for Treasury Ministers 

Successful management of the Budget 

Successful management of the 
Autumn Statement 

d) Good liaison and good relations 
with the Treasury and Civil Service 
Committee (and other Select 
Committees as necessary) and 
effective presentation of 
Government evidence 

e) 	Continue to improve standard of 
general briefing on economy and 
economic policy 

Ii. ;11) Priority objectives in 1906-87 

Comment/detail/progrese expected in 1986-87 

This is the core activity of CU. In 1986-87 improved arrangements should be in place, 
based on the CU 'scorecard', for ensuring that: all Treasury and Revenue Departments interests 
are taken into account when advice is prepared for Ministers. 
CIT/EB objectives in 1986-87 are: 

To ensure that all Treasury interests are adequately consulted when preparing advice for the AS and Budget. 

To ensure that Ministers have sufficient information and time to take decisions 
in the run up to the AS and Budget. 

To review the style, presentation and content of the AS and FSBR in the light of 
users comments and improved printing facilities; to make changes which gain the 

and without errors. approval of users - for example the TCSC; and to publish both documents on time 

To provide briefing to enable Ministers and officials to present and defend the Governrne Policies effectively and positively. 

CU's objectives for 1986-87 are: 

(0 	
To develop an accurate and effective system for recording and recalling precedents 
affecting the Treasury's relations with Select Committees. 

To ensure that all Treasury responses to Select Committees are submitted 
accurately and on time. 

To review and, if necessary, amend the advice to Treasury divisions on dealing with Select Committes. 

As EB gain mope expQrience in the use of micro-computer, the service here is expected to improve significantly 



...ukei,mPiLICIV InformMii011Iflo1udtx
parroraikoo• sik.sasuzos • 

Ditto 

Performance measures are extremely difficult to specify for units like CU and EB. Success in meeting deadlines is a key requirement. 
It is also important that information that is prepared in CU/EB for public consumption - whether published or in the form of briefing - is accurate, well presented and has the intended effect on commentators. 

The reactions of users of CU/EB material is therefore a guide. For example, in 1985-86 the Chancellor thought the new arrangements for 
First Order Questions a "considerable improvement". A survey of users' of 'selected PQs' and 'Recent Ministerial Statements' indicates 
that their contents and circulation need, at a minimum, considerable change. A survey of users of the 'Comparison of outside forecasts' 
showed generally favourable responses to what was perceived as a steadily improving product. The contents and production of 'Economic Indicators' are currently under review.  

CU's success in meeting its objectives will he measured by the following indicators: 

the run up 

(v) 

(i) 
Treasury Ministers will be invited to comment on the adequacy of the information and co

-ordination provided by CU in 
to the AS and Budget. 

The number of errors in the published AS and FSBR, and the reactions of liners, including the TCSC,' 

The number of complaints or other comments by Treasury divisions concr2ing their ability to corttribute to CU co
-ordinated advice. The number of occasions on which Treasury submissions to Select Committees contained errors, or omissions, or were submitted late. 

The extent to which Treasury views are understood and accepted by Select Committees. 



  

Responsibility C.antri 
Data 

(1.• affect uf centreduction .  in rosouroaa available 

Since CU/EB's combined budget 
of around £210,000 is almost entirely spent on staff costs, a 5% change in resources would almost 

certainly imply changes in complement or regrading. A 5% reduction (ie £10,500) would mean, in EB, dispensing with the EO post, with 
consequent reorganisation of the work: preparation and circulation of the 'Economic Indicators' would end (to the dissatisfaction of many 
users - as we know from reactions to suspending the service while taking a gap on the EC post); using the micro to improve use of the 
Archive would not begin. Ability tc observe Budget Security requirements (particularly for the Budget brief - the EO supervises 
distribution of all draft briefs, wherever they originate) and to maintain divisional capacity in the face of sickness and annual leave would suffer. 

If the 5% 
reduction were applied to CU, it would mean dropping either the Specialist Typist or the SEO). Either reduction would make it 

impossible to maintain all of CU's 	Budget or Autumn Statement role - eg it would be unable to maintain a weekly update of the 
Budget Scorecard, weekly revise of the printed text of both the Autumn Statement and the FSBR; and a weekly redraft of the Budget Speech.  

( ii) Effect of 5 per cent increase in resources available  

improved computer facilities in EB 

Better information system in CU - eg a Reuters screen? 



(Alai' ea In or anlikatIon or work *Lc 

0 	 0 	 * 

CU and EB are small, tightly staffed units. Resources are, by design, largely committed to unavoidable, regular (weekly, monthly and annual) 
tasks of co-ordination, policy advice and briefing, arid information dissemination. Effectiveness depends critically on carefully planned use 
of limited manpower. A past constraint has been removed by upgrading the SIO post in EB to Principal; in particular, it frees the Grade 5 to 
work more on longer term issues of presentation of economic policy. Main constraints are: 

at periods of peak pressure limited capacity to respond fully effectively to simultaneous demands from different parts of the 
Treasury 

restrictions on circulation of sensitive information (particularly, but not exclusively, in the run-up to the Autumn Statement 
and the Budget). 

the fact that the response to the information provided by CU/EB is much influenced by political factors beyond CU/EB's 
control, so that, for example, the response to the AS and Budget, or to Select Committee material, cannot be an entirely 
satisfactory indicator of CU/Ell's performance. 
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• 
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EB overtime kept at 84/85 cash levels, as the Economic 
Assistant will be doing less overtime. CU total overtime 
assumed to be the same as 84-85. 

Comprises 1 visit to Paris (3 days) by gi-ades 3 and 5 
for OECD examination of the UK economy. 
8 visits to Brussels by grade 3 - required as a result of UK 
Presidency of EC. 

To be pursued separately. There will be for the 
EB micro computer a definite need for 1:500 for a 
maintenance contract. There may also be a need 
for a new printer and software. 
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Date: 
Staff in Post 

• 	4111 	2. Stattinu Plutila and Bid 
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1905-67 

1 Peril 19E6 
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1913S-00 

C. Bid for 1906-67 by quarter 

1 epril 19111 
). I It Z.. 

1 .1.11y 1906 
t el t 

t 
a_ v.i., 1 Oct 1905 t t It i el t __\____ 7--  

Lin 1917 
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i 
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	 t 

11 hal 1957 2. \9_ Vi.._ 
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Staff Complement 18 -8b 
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(1) 

1.:411 LAP 

KeWone for changes in mix or level of r 	urces required in 1986-87 compar 	w....th 1985-86 
(refer to work programme where appropriate) 

The Economic Adviser speech writing post has been dropped from CU. 

EOG requirement to replace the HEO(D) in CU with an SE° as from 9 September 1985. 



lielopments for which there may be loll, term resource requirements (1e filkond 1986-87) 

Nothing at this stage 

(iii) General comments on patterns/history of resource use 

a pattern is emerging of a gradually expanding range of uses for the micro-computer, which certainly have financial an:I possibly 
have manpower implications for the future. 

overtime bid kept at laEt year's level because of better use of the Economic Assistant's time, now that the micro-computer 
is in regular use. 
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A. Organisation 

 

Ramponsilmility Centre 
Data 

Nansges 
MR CULPIN 

I 

Heads of Division (with grain) 
I 	 I 	 1 	 I 

MR MONAGHAN (Grade 6) 

Branch Heads with min areas of 

 

MR PAGE 

Press Office 

MISS. EDWARDS 

Publications 

MR JOHNSON 

Support Unit 

reap:risibility in 19E35-86 

Fublic eycpercliture totals to 
which responsibilities directed 
(where accrocriate) 

Staff-in-post including heads 
8 2 8 of Division ( 1 July 1985) 

III lk 	

Total Staff-in-post (1 allY 1985) L 	18 



*MANAGEMENT IN CONFIDENCE 
4U-lb 

' 

(1) 1985-86 

• 
15. AlIncaticn of Pempower/Reacurose batmen different areas of it 

  

(ii) Congos anal 1984-85 
Mee at week ago 

  

Manpower alone  

Press Office 
Publications 
Support Unit 

60 
15 
25 

Since last return:- 
Press Office has lost one SIO net 
Publications have gained one SIO 
The cost of publications has been reduced 
by policy decisions 

We have, as planned, lost our supernumerary PIO 

wer and other resources 

Press Office 
	 40 

Publications 
	 50 

Support Unit 
	

10 

(iii) Chingos =Inc:tied in 1986-67 
cowered with 1985-86 

More manpower in Press Office 

• 



40-1 • 
C. 	kiss for 1986-87 	 Responsibility Centre 

Date 

To take the initiative in explaining the Government's economic policies, and the factual background 

to them, through oral briefings, press notices and the Economic Progress Report. 

To advise Ministers and officials on the presentational aspects of policy, and to help them deal with 

the press, radio and television. 

To regulate, so far as possible, the flow of information from the Treasury. 



40 -1cAll  MANAGEMENT IN CONFIDENCE 	40  
D. (i) Progress on Priorities in current year 

• 
Responsibility Centre 
Date 

Priority objectives  Progress so far, constraints, prospects in rest of 1985-86 

Staff at complement 

Help to present Budget, 
Autumn Statement, etc 

Stabilise press office 
portfolios 

Improve quality of briefing 
by Press Office 

Improve Economic Progress 
Report 

Publish revised booklet on 
Treasury 

Done for Publications. Tried but so far failed for Press office. 

Done. 

Tried but foundered, to some extentIon staff changes. 

Some improvements, constrained by staffing inadequacies. 
Some seminars for press officers, as planned. More systematic 
on-the-record comments by Ministers. 

Done. 

Dropped, after draft produced and considered. Video on Treasury 
going ahead. 

• 



401d 
	

410 	MANAGEMENT IN CONFIDENCE., 
D. (ii) Priority objectives in 1986-87 

Priority objectives Comment/detail/progress expected in 1986-87 

Reinforce Press Office 

Plus continuing objectives as 
before 

Chief Press Officer about to retire. Vacancies at Senior 
Information Officer level. 



4IkANAGEMENT IN CONFIDENCE 

D. (iii) Supporting information including performance measures 

10-1. 	

• 
t 

Responsibility 
Date 

We cannot determine what newspapers or broadcasters publish, but we are responsible for our own 
output. The primary questions about performance relate to that. 

- Do press notices, and Econoric Progress Reports, cover - over a reasonable period 1- the points 
which Ministers want to put across? 

- Are press notices issued in good time for journalists to read them? 

Do press officers promote them sufficiently? 

- Do they draw sufficient attention to other points which Ministers want to emphasise? 

Do they respond promptly and appropriately to questions? 

- Do we advise Ministers to use their personal time for press, radio and TV contacts effectively? 

Does IDT keep the rest of the Treasury sufficiently well-informed of press interests and 
developments? 



40 -qh 
	

411kiiiiaR&FiN corutiOgN 411, 	Attitocolkowr,,A4:?4, 
r 	• do  

1r4tLii) Constraints on past and future performance, changes in organisation of work etc  

Inadequate staffing. 



40Q1h 	• 

R. 	Optiona and Constraints 

4I4ANAGEMENT IN CONFIDENCE • 
Responsibility Centre 
Date 

  

Effect of 5 per cent reduction in resources available  

Continue under complement, as now. 

Effect of 5 per cent increase in resources available  

No realistic case for this. 



Notes 

Assumes staffing at complement. 

1. 	Re— Bid Pram: IPT4Agirlist.4.7vraleirsiitare A 	̀-.1  A la  "'"a  NEIV*K5111ibility °entre 	"<-) • 
EVMDMO type Spend Agreed bid 

bar 
1905-06 

Current year 
Spend to 
30 Jane 

Bid for 
1986r-87 

in 
1984-05 

Bid items 
qtaff Complement 

h_isic. staff 
(.1.c1s 	casalals/Students 

.2 '7 8 '7 o 0 6;24 3,:,Z 295,500 

pparlallsts 

Thital  2S '2'73 ..2-76' 700 k:, 2-32  295,500 

Overtime i6e46 Py 34)0 426:2  , 18,000 

Travel & 	Overseas 17,04-‘ //44,2 5,000 
aitsistenoe 

lime 4'30 /13 500 

rr alidEment. etc 5900 

Co. 	7ezoct.,/ ,i,,....1- 
23 5-2 e, 
.5-on Co 

. 2 9 e>,-()-o 
1.2.1—arr-0 

6 ss,5 
2-Q ‘'Ici  

31,000 
75,000 

Cmailtancies/Fees 

Aiew 	At7+14'o 	Cc-a-, /5-1-8,c4. /60 CruT) 4`-26/41- 160,000 

meal 507,910 lotc5o4,  140,052 585,000 
, 

Non-hid items 
Elitertairnent -2S 

Dcternal training /S-00 

3/S- /..s-  7 anterment Car Service 

Receipts 
EC Travel  

Cr 	..Ca-6- cg /9,...e5e.e.t:ehr .2.  2 / g 



Com lenentea 
Grade 	Grade 	Grade 	Econ 	 HED 	 Econ 	Asst 

3 	5 	6 	 Acno 	 (D) 	Asst 	sut 	 Asst 	Stet 
Ca ade 	 Pr in 	Slat 	Flo 	SEC 	SIO 	HEO 	HSO 	Tcon 	At 	EO 	SO 	AT

Date 
	 CO 	CA 	SPS 	PS 	"yp 	Crtber 

Se 	Sen 

1 Mail 1965 
1 	I 	I 	 S 	 4 	 I 	 ‘2._ 	I-I-- 	 2... 	I 

1.1.11y 1SB5 	 I 	I 	 2 
4- 	 I 	 2_ 	4 	2_ 	i 

b. Staff Complement 1965-66 

• • S 
/L 

a. Staff in Post 

Responsibility Cemtre: 

Date: 

2. Staffing Profile and Bid 

C. Bid for 1966-67 by quarter 

1 ppm 1986 
I I .1 -/ t -) it a 1 

1 July 1916 
I I --/ I 2. ‘t-  2. 1 

1 DCA 1966 
I I 1 / I 2 4- 2 1 

1Jal 19a7 1 1 A / I 2 (1- 2 I 
31 Mar 	I 907 I I 2 --i I 1 cr-• 2 1 

My Ccnplenent 

1906-67 I 1 2 -, I 2 4- /, l 
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20 
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• 	03. Breakdown of Staff Complement by Divisil 
	

Besprinathi i ty opentrIlk 7 
Date 

Date Diviainn Ibtal 
Grade 3 Grade 4 Grade 5 Grade 6 Prin SKO HEO HO(D) KC) lfr CO CA EPS PS Typist 

1st 

hPril 

1985 

I D T 1 1 3 7 1 2 4 2 1 22 

31st 

March 

1986 

I DT 1 1 2 7 1 2 4 2 1 21 



111 	 III 	
SECTION 4: 

III 	
Responsibility Cell) 4% - 
Date 

I

CO 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

Slightly reduced by further savings on the Economic Progress Report. 



1-1 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

(iii) General comments on patterns/history of resource use 
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4i; --la • • 
— 	  

1 

BM FOX 

1 

— 

(Grade 5) 

mods of Branch 	(with grade) 	
1 

I 	 1 
cant

1 	 1 

S (Prin) 	 Va 	 MRS E NISERNN (SE0) 	IES II HESI(HEO) R BRAZIER (Prin) 	 G BINN I 

Branch !leads with main areas of 
General Policy on career 

development and personnel 

management of executive, 

clerical, 	typing, messen- 

gerial and security staff 

in central Treasury and of 

executive staff in Basing- 

stock and Chessington. 

Liaison with personnel 

sections in CCTA and 

Chessinyton. 

Support arrangements, 

including trawling 

section and personnel 

security 

(15 	staff) 

General policy on 

personnel management: 

relations and negotiations 

with DTUS: policy support 

to Management Committee 

and Establishment Officer: 

personnel management of 

ATs and HEO(D)s. 

(2 staff) 

Departmental Records 

Officer: 

reviewing and 

storage of Treasury 

Records 

(201/2 	staff) 

Sector registries 

and monitoring of current 

records system 

(421/2 	staff) 

Training: 	policy and 

management of training for 

all 	staff and administration 

of training for central 

Treasury staff 

(10 	staff) 

Welfare 

(2Istaff) 
L 

responsibility in 1985436 

. 

Public expenditure totals to 

- _ WhiCh responsibilities directed _ _ 
('ufiere appropriate) 

qraff-in-post  including heads 

of Division (1 ally 1985) 
16 3 56 9 L 

3.2 

Tbtal Staff-in-rost (1 JUly 1985) 
including Head of Centre and PS 
and Establishment Officer and PS 

• 
A. Cr.7Alsettion 

4111 E0G1 11wpcnsfliirityCcurze 
Date  13/9/85 



Area of work 111 egs 

Personnel Management/Policy 

Including: Grade Management Support Units 

Training 

Records 

Welfare 

24 

10 

63 

3 

4U-1b 

• 

	 • 
D. Allocation of rhypower/Poocurces between different arean of work 	 Prsponsibility Centre 

pieta 	13/9/85 
(1) 1985-86 

Changes since 1984-85 

Delegation of personnel management to CCC and CCTA - and the transfer of some 

staff to those responsibilities centres - gives the impression of less effort 

on these items. In fact the resource allocation remains constant. The only 

strengthening has been in the training area where extra staff have been added 

to see through new initiatives. This has been compensated for by staff savings 

in the Records area 

Changes enpected in 1986-87 
compared with 1985-06 

Slight decrease in personnel and records work and a further slight increase 

in training effort 



40-1j 

C. 	Atm,* for 1986-87 
	

Responsibility Centre 

Dmte 13/9/85 

1. Personnel Danagement and Training  

To ensure that the department is effectively and economically staffed to do its work. In particular: 

(1) 
	

recruitment and posting: to ensure that all posts are filled with suitable staff at the right time; 

training and career development; to develop the necessary knowledge and abilities through relevant and timely training and job 

experience; 

manpower planning: to identify likely future supply and demand for various categories fo staff; 

staff relations: to encourage the good motivation needed for an efficient organisation, including open and clear communication 

on management policies and practices with staff and their representatives 

2. Departmental Records 

To promote an acceptance and consistent standard of filing throughout the department, and to review Treasury records so as to meet our statutory 

obligation of second review at 25 years. 



40-1c 

IS (1 	Proares on rrl.eritiee 1,n cailkt year 	 ReaponaibililiCentre 
Date 13/9/85 

Priority objectives Progreas so far, constraints, prospects in rest of 1985-86 

Personnel management 

Keep all posts filled effectively 

Delegations to line management 

Change in the annual report system 

Manpower Model 

Facilities Agreement 

Personnel Management Systems 

Management Information System 

Smooth rundown of Norwich Finance Branch 

Communications: revise ON procedures  

For the most part achieved, but becoming increasingly difficult. Shortages of fast-stream staff and 

typists are again emerging - and the back end of the current year looks very difficult. There is a 

slight surplus of SE0s. At HEO and E0 level new demands and unexpected losses have'led to shortages 

and divisions are having to accept gaps. Quality is only average. It will be some time before the 

high quality EO intake of the last two years begins to make itself felt. 

Extensive delegatiomto Directors of CCTA and CCC in place. More limited delegations to central 

Treasury line managers also promulgated. 

On target to be implemented in October 1985. New forms and procedures agreed with the DTUS. 

Work not yet started: might be possible in late 1985 but unlikely to be finalised during current 

financial year. 

Discussions with the CPSA are at an impasse: not yet started with SCPS and DTUS. Breakthrough hoped 

for in Autumn. But unions unlikely to agree to tougher diary system. 

Input to new DSR virtually complete and will be audited in the Autumn. Thereafter terminals will be 

extended to all grade managers 

Dependent on progress with DSR but discussions now underway for implementation before the end 

of the calendar year. 

Aims achieved 100%. 

New system (The Treasury Bulletin) - schedule to be introduced by end 1985 
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411/ 	 13/9/8. 

D. (i) 	Progress on Priorities in current yerr (continued) 

Priority objectives Progress so far, constraints, prospects in rest of 1985-86 

Introduction of Training Logs 

Monitor and improve standard of courses run 

on our behalf by MPO and the CS College 

Training for new users of technology 

1st Review will be completed by end 1985. 2nd Review now completed and ahead of target: 

sensitivity checks nearly completed and fee paid staff are being phased out 

Good progress in interviews with divisional staff and clerks 

CCC and RGPD reviews completed. CCTA review will take place early in 1986 

Study complete: implementation must await decisions on the general proposals for improved 

Treasury office technology 

Pilot course for executive staff run successfully in April 1985. Further course planned for Principals 

in November 1985 

Training Logs for £0-Principals and equivalents are planned for November 1985. Proposals were recently 

put to senior management. 

New assessment procedures have been introduced for MPO courses and there has been visible improvement 

in the quality of the management courses. Some progress has been made 	in improving CSC courses, 

but not enough have been run to evaluate whether more changes are required. 

Demand increased following in house production of Estimates. Serious constraints on availability 

of training because of new and inexperienced staff in training section.but delays on a general 

Treasury IT strategy has lessened pressure 

Records  

To keep 1st Review up to date and continue to 

catch up on 2nd Review. 

Continue to monitor Treasury filing system: 

maintain staff awareness of 

principles and operation of system 

Inspect.review archives of CISCO, CCTA, CCC 

and RGPD 

Computerisation of Records 

Training  

Annual Economics course 
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D. (ii) Priority objectives in 1986-87 Responsibility Centre 

Dale 	 13/9/85 

Comment/detail/progress expected in 1986-87 Priority objective° 

Personnel  Hanagement  

Keep all posts filled 

Operate Annual Reporting Round with new ASR 

forms 

Ensure smooth running of third Annual Staffing 

Review 

Personnel Management Policies 

S. Communications Strategy 

Ethnic monitoring 

Promotion procedures 

Review Framework Agreements 

Training  

Training Logs 

Senior Management Development Programme 

Likely to be a continuing shortage of fast-stredm staff and good quality HE0s, ECts and ADP staff 

The new AS forms will be used operationally for the first time next year. There Will inevitably be 

a learning curve for both line and grade managers. A particularly close watch will have to be kept 

on Reporting Standards. Review arranged for early 1987. 

Whilst production of computer forms and information will ease the task, the EOG work load continues 

to be heavy and consistent. There is now little or no slack. Our ability to run promotion boards 

and the staffing review to the normal pattern depends on there being no unforeseen changes during the 

summer months. 

Consider the need to 	issue a revised version of "Working in the Tresaury: A Guide to Personnel 

Policies" in the light of developments since March 1985; preliminary view to be taken by end 1986-87. 

Ensure statistics of personnel management are published in early 1986 (the annual report) 

Review the operation of the proposed "Treasury Bulletin" bySeptember 1986 with a view to building on 

it for the future 

Introduce the arrangements in the Treasury for ethnic monitoring. The nature and pace of this will be 
determined by a central timetable laid down by MPO 

Try to ensure revised arrangements are in force before the 1986 boards start 

Discuss with the DTUS as necessary the operation of these agreements, in particular the Facilities 

Agreement, and renegotiate as necessary 

Follow up training plans arising from training logs in context of JARs by providing advice on 

available courses and considering the implications for the range of training provided departmentally 

(Continuous) 

Keep statistics on take up of SMDP and monitor training days achieved (Continuous) 



Comment/detail/progress expected in 1986-87 

Organise and run two thirds of the courses in the public expenditure training programme by the end 

of 1986-87 

Implement training strategy for electronic office pilot in Sr in Spring 1986 

Evaluate new ASR training by October 1986, and make any necessary changes for new reporting year 

Reduce backlog of initial management training for executive staff by at least one third by the 

end of 1986-87 

Move towards shorter courses organised on a modular basis 

Implement computerised system by Autumn 1986 

Ensure that we stay on course to meet our statutory obligations for the release of records 

to the PRO 
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111,, (ii) Priority objectives in 1911187 (continued) 
	

Responsibilitientre 
Date 	13/9/85 

Priority objectives 

Public expenditure training 

Training in IT 

Annual Staff Reporting 

Departmental Management Training 

Records and Registries  

Computerisation of Records 

Reviewing of Records 



Personnel Mlanagement  

Work is in hand to complete a computer 5asQd management information system covering 14 output itens including complements, vacancies, supernumaries 

recruitment, promotion, trawls, secondmmts, retirements, dismissals etc. Not all of these items can be regarded as performance measures. 

Training  

Performance measures: number of trainees and training days by (I) 	grade/specialism 

Average course length 

Departmental course costings 

Average waiting times for departmental courses 

Withdrawals from all courses and course cancellations 

and (ii) area of work 

Recores  

First Review 

Second Review 

Registries  

Maintain existing targets le, 

18 feet a day maximum 
9 feet a day maximum (selection) 

11 inch an hour average on sensitivity checks 

2 inches an hour average for fee paid staff 

No of files registered in period 

No of files received and waiting to be registered 

No of staff loaned to Divisions and period 

(allows for other tasks) 

(checking and consultation with departments 

etc, done by permanent staff) 

   

40—le 

411 	 D. 'iii) 4111-3rting inforration including parfdll6nce ceamures 
PorponnWhqy Centre 
Date 



(1) 	Effect of 5  per cent reduction in  rceources available  

A reduction of 5 staff would be achieved by reducing the complement of sector registry staff and not building up Training Section as planned. The 

effect of fewer registry staff would be towithdrawexistingchrical cover for divisions during periods of annual or sick leave. The effect 

on training would be to slow down the implementation of new training strategies for the department. 

(ii) 	Effect of 5 per cent in reacurcea available 

Extra resources would be devoted to personnel management so that we could spend less time fire fighting and more time recruiting and 

identifying and developing talent and bedding down new systems. 

40-1h 

E. Op 
410. : tions and Conetrainta Re5ponaibili9Centre 

Date  13/9/85 
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	 411 	  
(iii) Constraints on past and futerc  plrformsncc, changes in organisation of work etc  

Personnel Management  

Continuing shortage of quality staff will make it difficult to achieve the prime objective of keeping all posts filled with suitable staff. 

The need to recruit centrally at many levels means delays. 

The continuing flow of central initiatives also means less time is available to ensure the success of those changes introduced over the 

last two years. 

Training  

Inexperienced staff in training section could slow down progress. Work pressures in the Department as a whole make the release of staff 

for training difficult - though changes in our system for liaising with Divisions should increasingly ease this problem. 

Records and Registries  

Poor quality of COs and CAs in Sector Registries means this area of work remains vulnerable 
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C=tro [001 
	• 

13/9/85 

1tiv:s.121 trph 
L'72 r-1 
Iii 

lfn-CS 

tr;7=-1 hid 

for 
M5-E5 

Bid for 
O!rTtt. ytar 

Srmd to 
30 Jhane 19e6417 

rld itc.7:3 
Staff arplement 923400 220374 986995 

3145 

_ 

ani.0 staff 
Caouals/Ctudmts (XX:U.S 

St 	islints 

Total 906521 

-..-- 

928400 220374 990141 
L 	  

Overtime 6562 11100 5866 11000 	(a) 

Travel il 	Overmas 2671 - 

Babaistenon 
4888 10400 364 6000 Home 

IT Flplyment etc 6334 61100 95 68000(b) 

Eoonanic Reonardh 

Oansultencies/lWs 15810 20800 5653 5000(c) 

Ctiler (131Yc1eY ) 

Tbc_al 

 

642916 1034800 232352 1080141 

EdnAaid it 
Dttartainment 

309 91 400 

External training 23261 70 400 

6ervice 55 80 400 
(bvuiix.d Car 

Pocolpta 
HC Trawl 

Other 00 

matt-5  

(a) Current year's spend includes items not 

properly allocated ta this Budget 

(h) Registry system 

(c) Fee paid staff on records work will be 

phased out this ye Er 



• 
EDGI 	CENTHAL HUMETS 	

DATE: 	
13/9/55 

Expew;e 	type 
Spend in 
1984-(15 

ILA 

Agreed bid 
for 

1905-86 

Current Year 
spend to 
30 June 

Did for 
1986-117 

47000 N/A 47000 
MeriI 	pny 

Ih,Loched Duty Travelling Lime II/L 42000 II/K 42000 

Staff Removals ''Yl7 57000 6H57 25000 

Excess Rent Allowance 11471 26000 3308 15000 

Official 	Entertainment 6508 11000 1737 10000 

Hecenilment Advertising -859 1000 556 1500 

External Training 70619 104000 17680 120000 	(a) 
Assumes moderate take up of SMDP 

CS College Training 30261 - 	83000 545 150000 	(b) Increase 	reflects move 	to 	full 

repayment for CS College courses 

Overtime 	(sick leave) N/K 30000 N/K 30000 

THT7d, 1/1:'305 401000 305H3 470500 



• • • 

(b) b. Staff Couplement 1885-06 

Responsibili ty Centre:  E0G1 

Date:  13 	9 /1985 

CmplowtO 

W me 
Wide 

3 

06 43e 

5 

Wid e 

0 
Prin 

(con 

kn 
tun rm SW SSO WA 

WO 

(0) 

Sm 
Wm 
/Wit 

Sm 
Asit 

$uet 
M M AT icon 

Asst 

Ant 

ste 
M CA S.1 PS hrp Ott* 

(a) 

l foil igm I I 3 4 101/2  

9 

161/2  361/2  19 2 1/2  11 

1 !Ay 1 131/2  31 20 2 11 

1 halo nos1 1 2 3 10 181/2  341/2  20 2 1 10 

31 truth Ism 1 1 2 3 9 181/2  341/2  20 2 1 10 

go 	Caeplerent 
MI5 86 

1 1 2 3 9.4 181/2  341/2  20 2 1 10 

c. Bid for 1906-8/ by quarter 

tops') 1006 I 1 1 3 9 151/2  35 22 2 1 10 

1  Atly 1906 1 1 1i 3 9 151/2  35 22 2 1 10 

I Oct 19M 1 1 ri 3 9 151/2  35 22 2 1 10 

Ilm igif 1 1 11/2  3 9 

9 

151/2  35 22 2 1 10 

0 mu ma 1 1 11/2.  3 151/2  35 22 2 1 10 

colptenelt 1 1 11/2  3 9 151/2  35 22 2 1 10 [—h. 
IS-67 

I 

Please specify grads 

2 x Senior Paperkeeper 

8 x Paperkeeper 

1 x Porter 

2 x Senior Paperkeeper 

7 x Paperkeeper 

1 x Porter 

Notes: 

2. Staffing Profile and Bid 

a. Staff In Post 

use 
spci 

N/1( 

Total 

105 

931/2  

103 

102 

102.4 

101 

101 

101 

101 

101 

101 

UMALIV 
SWMots 
• 

WIC 

1 

0.5 
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3. 	ji cf 	Orr,71frn:Et by Divitim 

• 
E0G1 TcrtilhilityCt:tro 

Datm 	13/9/85 

Single Oivision: all information is in Section 2 

EWA Diviebm 

— 

— 

Ittal 

ametz 3 Gre:m 4 Cf...r.An 5 sart-43 6 rrin M3 MD MO(D) BD re 03 C7. DIS ES Typizt 

1ut 

Pipril 

1985 

3lut 

March 

1906 
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4111 SECTION 4: 	 • 
Respona ibi 1 ity Otre 
Date 	13/9/8b 

(I) 	
Reasons for changes in mix or level, of resources required in 1986-87 compared 

with 1985-86 

(refer to work pz °gramme where alTroirri,lie) 

Change in personnel pol , cy section: 1/2 
 Prin post to be abolised but EO post upgraded to HEO and one E0 pst abolished. 

Support Section: 	
New unit dealing with Records Registries and trawling and personnel management support. HEO 

post abolis)ed and replaced by an E0. In addition 	
casual to help at peak points of annual 

reporting cycle. HEO post in records now abolished. Finally, fee paid staff on reviewing 

are no longer necessary. 

Staff Removals and Excess tent: 	
bids reduced in the light of the current year spend 

Training Budget: 	
Increased bids reflect change to a full repayment basis of charging from CS College. A PES 

transfer of £116,000 has been received to cover this 

In addition, external fees provision has been increased to take accpunt of the possible impact of the 

Senior Management Development Programme. At this stage this is very much a guesstimate. 
	Entry to the 

scheme is voluntary and the scheme will not be launched until October 

(a) 



. 	• 
i) 	Developments for which there may he lonvr ter in resource requirements (ie beyond 1986-87) 

Just possibly cont- nuing increEse in training budget as new system: begin to bite - perhaps up to an additiona' £50,000 

(ill) General comments on patterns/history of resource use 

Increasing opportunities for IT in this predominantly executive area could bring about an increase in capital ard running cost expenditure 

relative to staff costs 
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SNEA 

Pzte 	
13/9/85 

ralpeace type Vp-_-_-A tigge-21 bid Current year 
Hpend to 
30 JUns 

Bid for 
1966-67 

181400 

29500 

83864 

1287 

278458 Bid Domes 
Staff (implement 

Eaaic staff 
Canuale/atudenta coats 

Specialists 

Total 86312 213900 85151 278458 

uvertime 706 

Travel & 	Overseas 8000 	(a) 

91113 1St-MX! 
Home 182 12 2000 

Maternity Leave N/K 72000 N/K 87000 

racilities Time  
N/K 53000 N/K 57000 	(b) 

Staff on 	loan 	to outside 	bodies 15385 159000 51079 200000 

Other (epecify) Removals, fees etc 22457 30200 4101 30000 

Total 264042 528100 140343 662458 

Men-bid items 
Entertainment 

External tra1n1n9 170 61 

Government Car Service 

Receipts 

1

I2 Trval 

159000 51079 200000  Other 	Refunds of salaries - loaned 
nffiror r: 

153385 

Metes 

We are not yet able to identify current 

year spend on maternity leave and facilities time. 

(a) assumes a Harkness Fellowship 

(b) reflects change in grade mix of DTUS officials 
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Rosponsibility Centre: 	511EA  

a. Staff in Post Date: 13 	/ 9 

1 1(431 1905 
	

1 
	

2 
	 12  

31 Iith 1906 

kr Corplenant 
14A-06 

2 3 1 2 6 2 2 

CmalsJ 
SWOurts 

• 

N/K 

Use 
Secls 

N/K 

—  

Crack Glai r 
PI ln Eton S tot G ude PSC SCO 

Corp! erentul ASS 
SSD 

liC (cm

01 
110 

Si 
I tun 

S ert 
Asst CO SO AT EC t CO CA SFS )S Typ 011ie 

ule 
Dux / s 6 mu (Ti) Asst Sut Past Slat 

1 Ica 1 I 1905 1 2 5 1 1 1/2  2 

1 ALly 1905 1 3 2 1 1 2 2 

1.1 

b. Staff Complement 1905-06 

b. Hid for 1906-0/ by qJarter 

I Oil 1906 1 2 2 6 2 1 3 2 

1---  2 
_2____ _6___ 

2 --T—  2 
1 July 1906 

1 Oct 1906 
6 2 1 3 2 

1.1•9 1961 2 2 6 2 1 3 2 

11 hu 196/ 2 6 2 

r

kv  WO men t 

1S06-11 T 

• 
2. Staffing Profile and Bid 

Total 

10'2 

19 

19 

18 

18 

18 

/1985 
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C=3 
13/9/85 

All i ifemation in Section 2 

Dttte Ettvir.L.m  

Gravts 3 G r LI 4 5 Canda 6 Prin EflO xr CO SPI3 Pu BED BEIN D) 



• SECTION 4: Posponaibility 4111tre 
Date 	13/9/85 

(1) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1905-86 

(refer to work programme where appropriate) 

Staff: bigger provision to take account of increased use of maternity leave, overlaps on staff moving post and staff undertaking practical 

accountancy training. Provision for study leave remains as last year. 

Cadet economists no longer included in SNEA 

Staff to outside bodies: Provision increased in the light of current year spend. Rut alimonies are recovered 



• S 
.i) 	Developments for which there m.ly be longer term resource requirements (ie beyond 1986-87) 

As the proportion of women employees rises, so there W11 be increasing maternity leave costs. We have not attempted, as yet 

to quantify this 

(iii) General comments on patternsrlistory of resource use 
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S . 
E0G2 (Personnel Allagement 

t and Mana emen Se vices) 
trawls= 

Diao September 1 

" • 
%C% OCIPIC 	CCN 71DE:ig- 

A. Orwolaitito 

1 
P Cobb J de Berker J Taylor C Hall* 

Ittal Ruff-in-pant (1 Jily 1985) 

lamirse 

Dods of Division (with gads) 

hninch Mob with main axons of 
rompssibility in 19E6-06 

(i) Personnel manag-
ment of Treasury 
pecialists (190 
eople) 

ii) Central 
anagemen-: of 
overnmen7, Economic 
ervice (375 people 
n Whitehall) 

5 staff, including 
Grade 5 and PS 
BOG2 PERSONNEL MANNGEMENT 	DOG2 ? 

Public aspardituta totals to 
which vaspannibUltias dines! 
(*ore apprqpriata) 

Staff-invost incbaling hods 
ce DilvisKal (1 Jlay /985) 

5 3 7 9 

(Economic Adviser) 

PERSONNEL MANAGEMEb 

(Principal) 

MANAGEMENT SERVICES 

19 staff 
ANAGEMENT SERVICES 

24 

ixon (Grade 5) 

(Principal) 

Secretary to 
the Planning Board, 
FMI development, 
work programming 
and budgetting. 

Staff inspect-
ion. 

Management services 
unit. 

Information technol,  
strategy in the 
Treasury. 

(Principal) 

Internal Audit 

)gy 

*Head of Internal Au 
has independent acce 
to the Principal Fin 
Officer and to the 

Rtinu affi_cf 

it 

nce 



Personnel Management 

Greater effort has been put into recruitment;this has 
succeeded in increasing the numbers of successful candidates 
taken on. 

Staff Inspection 

full time HEO post has been restored to the complement, and 
IED have also assisted. 

Responsibility for IT procurement was transferred from CCTA 
to MSU at the end of 1984/85. The approach of the electronic 
office has increased work on IT strategy development. 

(iii) Champs anpacted in 1986-07 
awned with 196546 

Staff Ins.-ction 
iven the increasing demand for non-programmed reviews and 

inspections, and the need to achieve a 5/6 year cycle of 
inspections, a further HEO post will be required. 

SU 
I.  esources will continue to shift towards office automation 
and away from 0 and M studies. 

Internal audit 
The grading of audit work may be increased. If the case is 
accepted, the team leader post will shift from HEO to SEO, 
and E0s on completion of training will be eligible to be 
considered for promotion to HEO (temporary), provided they 
are able and experienced enough. 

S 1. 	 et tergaisellmarame batmen ihtfatirtt IAD at mirk 
BOG2 (PM alg410) 
PinglansiktlitT 
DM= September 1985 

(Li) Chomps anon 184185 

Sees at lark 	 I % age 

PERSONNEL MANAGEMENT 
(5 	staff) 

Managing Treasury 
specialists 

Government economic 
service 

12 

8 

% sub-total 20 

MANAGEMENT SERVICES 
(19 	staff) 

FMI, 	staff 
inspection 

Management Services 

13 

Unit 29 

(e) 	Internal Audit 38 

% sub-total 80 

t 
(24 	staff) 1 100 



S 
C. 	lir for 199647 

E0G2 (PM AIIMS) 
asepossibility Antis 
Oste September 1985 

PERSONNEL MANAGEMENT  

Personnel Management of Treasury specialists  

recruitment and posting: to ensure that all posts are filled with the best possible staff at the right 
time; 

training and career development: to develop the necessary knowledge and abilities through relevant and 
timely training and job experience; 

manpower planning: to anticipate likely future demand and supply for various categories of staff; 

personnel policies: to develop policies, for example on unified grading, retirement and promotion; 

staff retlations: to maintain good links with staff and their representatives so as to ensure open and 
clear communications on personnel management policies and practices, and to maintain the goodwill of 
the staff. 

Goverment Economic Service (Economist Group management Unit)  

with the assistance of the Civil Service Commission, to maintain sufficient recruitment at the relevant 
grades with as high quality as possible; 

to promote effective staffing and career development by arranging inter-departmental moves and 
counselling staff; 

to develop personnel management policies for recruitment, promotion, retirement and unified grading; 

to ensure that the quality of economic advice is maintained by involvement in training, publications, 
conferences, staff inspections, complementing and manpower planning. 

MANAGEMENT SERVICES  

FMI, Planning Board Secretariat  

To develop further and maintain a management system which enables senior management to plan the department's 
work, and allocate resources within it, in accordance with Minister's priorities. 

Staff Inspection  

To ensure the effectiveness of work in the Treasury by consultancy and inspecting the need for work, 
and Treasury organisation, staff numbers and grading. 

To ensure that manpower is properly allocated and controlled. 

advise and guide line management on grading and organisational issues. 



40-ilj . • • C. 	Moo for 1986-1117 ( contued ) 
BOG2 (MP 	MS) 
Ilsopse• ibillW Castro 
Dote September 1985 

To advise senior management on manpower policy questions. 

To meet the 5/6 year cycle of inspections recommended by SIED. 

Management Services Unit, IT Strategy in HMT  

To improve the efficiency of Treasury managers by providing consultancy for information technology 
projects and by carrying out organisation and method reviews as requested. 

To co-ordinate the development and implementation of Central Treasury IT systems in accordance with the 
department's IT strategy and to revise and develop the strategy as necessary. 

To procure IT systems, to arrange maintenance contracts and payment of invoices on IT purchases; and 
to set up and maintain central Treasury's registration under the Data Protection Act. 

4. To review Treasury forms and advise on their re-design as necessary. 

Internal Audit  

1. On behalf of the Accounting Officers: 

to review and appraise the soundness and adequacy of accounting, financial and other controls; 

to ascertain the extent of compliance with established policies and procedures; 

to ascertain the integrity and reliability of financial and management data provided to management. 

2. To continue to extend the coverage by Internal Audit of the Treasury and to extend the identification 
of the audit needs of the department. 



Greater effort devoted to recruitment has rectified most shortages 
but situation may deteriorate unless pay improves. 

) 
) 
) 
) 
) 
) 
) 

The introduction of the unified grade 7 should help, see 2 below. 

• S (1) Progress on Priorities in *rent year 
E0G2 (PMailLMS) 

nesponsibilliryOmatre 

Date September 1985 

Priority objectives  Progress so far, constraints, prospects in rest of 1985-86 

PERSONNEL MANAGEMENT  

Treasury  

Keep specialist posts filled 
with effective staff. 

Maintain, as far as possible, a 
satisfactory career development 
through postings, training and 
promotion. 

Continue to implement the 
unified grading policy as it affects 
specialists grades. 

Goverment Economic Service  

Recruit and retain enough good 
economists for the Civil Service. 

Deal with the implications of 
unified grading for recruitment, 
promotion, posting and use of 
economists in the Civil Service. 

Ameliorate promotion blockages, 
where possible, by interdepartmenta 
postings and manpower analysis and 
planning. 

To continue development of the 
Central Management Staff Record 
Personnel System for the GES and 
release clerical time for other 
purposes. 

Considerable progress has been made: 
(i) Assistants and Senior Assistants, the recruitment process is no 
yet complete but it looks as if 45 established appointments will be 
made this year. This is about double the level of recruitment 
normally required. We also expect to recruit 8 temporary 
assistants. 
(ii) At this summer's Economic Adviser boards 14 candidates were 
successful for around 16 vacancies. 

The intention to introduce a unified grade 7 by the end of the year 
was announced in July. Work will be required on the mechanics of this 

Recent levels of recruitment should facilitate interdepartmental 
transfers by making it easier to get replacements. Unified grading 
will also help, but the problem is basically intractable because of 
the young age structure of the GES. The main blockages are now the 
promotionsto Grade 5 and above. 

The system is to be replaced. SCS are taking the opportunity to 
see how it can be revised and E0G2 is participating in the exercise. 



410 
E0G2 (PM and MAI/ 

Progress oo Priorities in *arrest year (oontimed) September 1985 

Priority objectives Progress $o far, constraints, prospects in root of 1985-86 

MANAGEMENT SERVICES  

Fill, Planning Board Secertariat  

To ensure the efficient 
operation of the delegated 
budgetting systems from April 1985 
inparticular through advice to lin 
managers and careful monitoring 
of spend across the Treasury. 

Review operation of the firsti 
full round of work programming and& 
budgetting. 

Staff Inspection 

Maintain staff inspection programm . 

Budgets have been in place since the beginning of the year, and the 
system is running smoothly. Advice is provided to line managers on 
a (frequent) ad hoc basis, but there is a good general understandir 
of the new arrangemetns for delegation. There may be an upswing in 
enquiries and a greater need for direct EOG intervention later in 
the year, as individual budgets approach their limits. 

Initial review completed in the summer, leading to a number of 
changes in the detailed arrangements. A further review will be 
required when the current year is finished. 

Since April 1985 two major domestic Staff Inspections have been 
undertaken, one programmed (CT6 Secretariat) and one non-programmed 
(Treasury Security Guards). A programme has been arranged for the 
rest of 1985/86 which covers four large areas (Finance Division, 
CCC Pay Sections, CT2 Branch B in Norwich and SIED). This takes 
into account the views of management in the areas most suitable 
for staff inspection. In addition a number of small ad hoc 
inspections or reviews have been undertaken, including GASMU, 
Secretarial and Typing Support in CA Division, review of allocated 
typists, secretarial support in Pay 3 Division, support for Special 
Adviser, and clerical procedures in CISCO. Closer links have been 
established with both Internal Audit and the MSU, who have both 
provided advice on recent staff inspections. In addition, SIED 
have provided assistance on specialist subjects such as shift patte] 
and work measurement. 
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D. (if' Progress ea Priorities la oarreatte (continued) 

HOG2 (PM and MS) 411  
September 1985 

Velocity objectives Wogrouti ao r, ooastraiats, prospects La root of 111415-06 

Continue the review, 
development and implementation 
of the IT strategy. 

Review forms in HMT. 

This project was delayed by the need for careful cost justification 
to the IT strategy committee and to LG group, as well as by the 
need to agree with the security services about the way that we should 
proceed. The Operational Requirement for the system is now with the 
trade and the equipment should be installed this financial year. 

There have been considerable difficulties in developing a coherent 
strategy. Gaps in our knowledge on the department's IT needs are being 
filled by the data mapping study now in progress. Advances are 
also being made in our knowledge of the feasibility of using database 
techniques and making more use of micro-computers for econometric 
modelling work. Much of this work should come to fruition in the 
Autumn paving the way for important decisions to be made on how 
Treasury should organise and develop its computing resources. 

So far we have only managed to review about 50 of the 400 forms 
we planned to review. Progress has been delayed by the need to 
switch resources to work on procurement of IT equipment which was 
transferred from CCTA to us during the year. Progress on reviewing 
forms should accelerate later in the year after an additional 
member of staff arrives and is trained up to take on the procurement 
work. The most important forms will be reviewed first. 

MSU 

Implement the pilot electronic 
office project. 
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D. (All Progress es Priorities im current year (coutiumod) 
E0G2 (PM an S) 
September 1 ' 

Progress so far, constraints, prospects is rest of 19eS -ea Primity objectives 

Internal Audit  

Maintenance of audit cover. 

To extend Internal Audit coverage 
where cost-effective. 

To ensure that the Internal Audit 
Unit is adequately staffed and 
trained, with adequate succession 
plans. 

,. 
1 /4„;71.xv 

This is based on the outline audit plan agreed by the Management Group 
in 1984. That in respect of CCTA has been amended following the Freeman 
review andagreed separately with the Accounting Officer. 

The planned work for the current year was agreed with the Audit Committee 
and is on target. 

The benefits of training are 
of audit work to be tackled, 
the Treasury Security Guard, 
publications. 

This is being continued, based on progress made in 1984-85. It is 
intended that some audits in the current year will be more probing aimed 
at identifying "need" as well as "cost". Planned work includes controls 
over travelling and subsistence expenditure, CISCO purchasing policy and 
mirco computers within Central Accounts. 

5 of the Units have completed their training to the Basic Training 
Standard and all HEOs and above in post on 1 July 1985 may be regarded 
as trained. 1 BO in post is also trained and 2 further BOs are part-
trained and progressing to the 2nd academic year. 

There is a demand for "qualified" auditors and we may lose staff to trawl 
Also, the demand for good-quality junior staff within the department 
rakes 

complement and grading of the Unit is currently under review, and 

it difficult to identify suitable recruits. 

owever, the increased number of "qualified" auditors throughout the 
ervice and the increased emphasis on accountancy training should offer 
reater flexibility when recruiting. 

he budget bid assumes that the proposed upgrading of staff is agreed. 

apparent, and are allowing 
in addition to new regular 
payroll, and receipts from 

a higher standarc 
audits, such as 
sales of Treasury 



Responsibility ntre 
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E0G2 (PMandi ) 40-1d 

111 	 411). fill Priority objectives in 191087 

Comment/detail/progress expected in 1986-87 Priority objectives 

PERSONNEL MANAGEMENT  

Treasury  

Keep specialist posts filled wit 
effective staff. 

Maintain, as far as possiLle, 
satisfactory career development 
through postings, training and 
promotion. 

Continue to implement unified 
grading at Grade 5 and implement 
the introduction of Grade 7 for 
Treasury specialists. 

Government Economic Service  

1. Recruit and retain enough good 
economists for the Civil Service. 

2. Implement the introduction of 
a unified Grade 7 but at the same 
time ensure that professional 
standards are not reduced and that 
the cohesionof the GES is 
maintained. 

The priorities are substantially the same as in 1985/86 but the 
emphasis should change: 

hopefully it will be possible to devote less effort to 
economist recruitment although an Adviser competition may 
still be necessary. 

more effort will be devoted to making unified grading work 
at Grade 7 and to encourage people to go on the appropriate 
training programmes. 

See above. 

The basic problem is the young age structure of the GES and the 
comparative lack of more senior posts. Unified grading and 
retirements may ease the problem in time. 

3. Ameliorate promotion blockages, 
where possible, by interdepartmenta 
postings, training and manpower 
planning. 

Develop the computerised Central 	The system is due to be replaced and there is an opportunity to 
Management Staff Record system with 	introduce changes. 
a view to saving the time of cleric I 
staff. 



Priority objectives 

S (ii) Priority objectives in 516-17 

Comment/detail/progress expected in 1916-17 

E0G2 (PM am MS) 
Aesponsibiary Centre 
Date 

September 1985 

Managers will continue to require advice on how to operate delegated 
budgets. In programming budgets for the subsequent year we shall 
continue to focus on the need to develop performance measures. 

A review of the system should be carried out following the 
experience of the first full year of operation. 

EOG will need to review the performance bonus scheme in the Treasury 
following the first round. 

It is anticipated that inspections will be undertaken in CCC (Central 
Support Group), Accounts Divsiion, AFA, Pay 1 and 2 Divisions, 
PE Group and CCTA (CTI) - 355 posts. This is in line with the 
target of a 5-6 year cycle. 

MANAGEMENT SERVICES  

EMI, Planning Board Secretariat  

Further develop the system of 
budgetting and work programming. 

Review operation of current 
round. 

Performance bonuses. 

Staff Inspection  

Maintain programme and meet 5-6 
year cycle of inspections 
recommended by SIED. 
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110 	 411 (1.1) Priority objectives in 19116-1.(oontiseed) 

BOG2 (PM and MS) 
September 1985 41, 

Priority objectives Comeent/detnil/progress expected in 19116-117 

ICU 

Complete implementation of 
Trial electronic office system in 
ST group. Support the users and 
oversee a careful evaluation on the 
system. 

Develop proposals for extending 
office automation throughout Central 
Treasury in stages and for 
co-ordinating these developments 
with Treasury's general IT strategy. 

Continue to develop, 
co-ordinate and implement the IT 
strategy. 

Procurement of IT equipment 
for Central Treasury and Regist-
ration under Data Protection Act. 

Review forms in HMT.  

By April 1986 the main trial system should be installed and the 
users given initial training. An interim report on the evaluation 
is anticipated to be produced by November 1986. This report will 
inter-alia address the question of whether full screen based word-
processors are justified for typing and secretarial staff and 
whether similar equipment to the trial should be given to all typists 
and secretaries. A more complete evaluation report should be in 
preparation by the end of the financial year. 

By November 1986 proposals should have been developed to determine 
if, when and how the office automation facilities should be extended 
to all secretaries and typists. 

By April 1987 we shall propose plans for extending office 
system throughout Central Treasury, if appropriate. 

Co-ordinate production of user requirement(s) and draft operational 
requirement(s) by April 1987 for purchase of system(s) to replace the 
Sperry computing power used by Treasury. 

Develop an agreed security policy for Treasury IT systems. 

Re-organise HMT IT manpower resources as necessary. 

Set up and maintain a register of all Central Treasury IT equipment 
for procurement purposes. (This is new work). 

Arrange Central Treasury's registration under the DPA. (New 
work). 

Review 500 HMT forms, concentrating upon the most important ones 
first. 



441 -1d • D. (ii) Priority objectives in 19041-"(contiesed) 
E0G2 (PM and MAI 
September 1985 

Priority objeativos  Cament/detail/progrese expected in 19U-S7 

Internal Audit  

Maintenance of audit cover. 

Extension of audit coverage where) 
cost-effective. 

Provided we retain full complement of trained staff, progress should 
continue satisfactorily not only with the planned work, but also 
with the extension of audit cover. Greater attention will be given 
to delegated budgetting, and the use and controls in respect of 
micro computers. 

This should continue along with planned cover. Progress will depend 
on the calibre of the current staff being maintained. 

To ensure that the Internal Audit 
Unit is adequately staffed and 
trained, with adequate succession 
plans. 

It is anticipated that most of the Unit will have reached the Basic 
Training Standard by July 1986. 

The emphasis on accountancy training should help with staffing, 
particularly at EO level where audit offers an excellent training 
ground. 

Flexibility in grading would help retain "qualified" staff. 

- 



E0G2 (PM 1111 MS) D. (iiiiplayperting information including pellIcmance nmeaeures 
Re epousibi ty Centre 
Date 

September 1985 

PERSONNEL MANAGEMENT  

Partial measures include 

level of recruitment 
duration of vacant posts (and complaints from line managers!) 
staff turnover 
interdepartment moves. 

Data are available on all these (except the complaints, which are noted!), but they cannot be used to 
give a complete idea of performance by E0G2. 

MANAGEMENT SERVICES  

FKI, Planning Board Secretariat  

Possible performance measures include: 

Meeting timetables for planning round; 
Accurate and timely provision of advice to line managers. 

Staff Inspection  

In the period April 1984 - March 1985, the implementation rate of staff inspection recommendations followin 
domestic inspections was 73%, but a higher implementation rate will be achieved, once certain personnel 
constraints have been removed during 1985-6. SIED look for an implementation rate of at least 75%. Other 
possible performance measures are currently the subject of discussions between SIED and Heads of Staff 
Inspection Units. 

The 5-6 year cycle recommended by SIED is now being achieved. 



, • 	. 
D. Will/Supporting information including pilltrmanoe measures  

E0G2 (pm 4111 Ms) 

Responsibility Centre 
Date September1985 

Management Services Unit  

0 & M Studies  

The unit runs a formal system for project costing and control which enables the cost of assignments to be 
calculated, and the anticipated and realised savings to be quantified. 

On forms work we monitor the number of forms reviewed identifying separately the number of 'important' 
forms reviewed. 

On procurement we will be setting up procedures to monitor when invoices are received and cleared by MSU, 
which will enable us to estimate average time taken to process invoices in MSU. 

Internal Audit  

There has been development in the presentation of reports and follow-up procedures. Also, all audits are 
targeted in man-days and monthly progress reports are made internally on work completed/in hand and time 
utilisation. 

At Chessington, management is co-operating in the evaluation of the benefits arising from audit work, and 
is asked to give an assessment of the value realized from implementation of each audit report. 

Audits are costed and details of man-days are included in each report to allow management to appraise the 
value of the audit. 

In addition, audit performance is reviewed by NAO and monitored by the departmental Audit Committee which 
considers periodic progress reports and also the annual report. 



 

Oitiess aad Cosatraiata E0G2 ("band MS) 
likesponsaility Gummi 

DS till 
September 198 

  

Moot: of 5 per cent rokmrtioa la roam:moss available  

PERSONNEL MANAGEMENT  

Less effort would be devoted to recruitment. But this would be a false economy because the ratio of 
appointments/to successful candidates would fall, thus leading to staff shortages. 

MANAGEMENT SERVICES  

FMI,Planning Board Secretariat  

In both the FMI and staff inspection areas, the current level of resources is too small to permit a 
reduction of this size. 

MSU 

Given the importance of the other areas of work I would intend to direct this cut at the forms area. 
The result would be that the number of forms we could review would be cut from 500 to virtually zero. 

Internal Audit  

Reduced audit cover - lower priority work would be dropped. Any reduction would have to be 1 post which 
would equate to an 11% reduction in resources. Alternatively, training could be limited to key members 
only. 

increase (ii) Rehm: of Spam ~via resources available  

PERSONNEL MANAGEMENT  

Faster computerisation of staff records, better statistical and management information, and better and 
faster response to line management customers. 

MANAGEMENT SERVICES  

FMI, Planning Board Secretariat  

In both the FMI and staff inspection areas, the current level of resources is too small to permit an 
increase of this size. 

":111 



iliptiima and Constraints • E0G2 (P land MS) 
kflopcmsanity Omits. 

Date 
September 198 

(ii) Effect of 5 per cent increase in resources available  

MSU  

Ideally the increase would be directed at speeding up the development of user requirements and draft 
operational requirements for purchasing computer equipment to replace the Sperry. However a 5% increase 
could only bring the work forward by a few months because of the contraints imposed by the timetables of 
other IT developments in the Treasury. The increase might also allow us to extend the electronic office 
system slightly faster; but if the system is to be extended to all typists and secretaries and other areas 
significantly earlier than planned, it would require at least one, possibly two, more HE0s, depending on 
how quickly it was to develop. 

Internal Audit  

Extended audit cover, and completion of planned work in better time. 



4U-lh 
E0G2 (PM and MS) Ank 
September 1985 lip 

-Mk) Comstraints om past and future performance, change* in organisation of work etc  

PERSONNEL MANAGEMENT 

No current constraints. 

MANAGEMENT SERVICES  

FMI, Planning Board Secretariat  

No current constraints. 

Staff Inspection  

The previous SEO left before the end of the financial year and was replaced in March by an SE0 new to Staff 
Inspection. Both Inspectors are relatively inexperienced, but are learning fast, and putting in very 
competent work. The increasing number of urgent non-programmed inspections requested by line management 
has put pressure upon the goal of completing the programmed inspections. However, it is a welcome sign 
that line managers are using the tool of staff inspection to help them allocate scarce resources as 
sensibly as possible. 

MSU 

We have been carrying two vacancies during the first half of the year, and the transfer of 
procurement work from CCTA and the approaching deadline for registering Treasury IT systems under th 
Data Protection Act have all limited what we have been able to achieve against our targets. 

For the future, we remain one member of staff down, and if the IT problems we currently face are 
to be dealt with properly MSU remains under-resourced. 

Internal Audit  

The main constraint has been the heavy commitment to training and the difficulty in obtaining good quality 
staff. 

With the completion of the training of team leaders in post 1.7.85,the benefits of the training are very 
apparent and the quality cf audit work is improving. 

The threat to continued development and progress lies in the difficulty of retaining qualified staff who 
are in demand throughout the Service. 

The only change in organisation of work will be towards internal audit examining management controls. 
The extent of this will depend on the maintenance of good calibre staff. 
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Assumes staff complement is increased 
by one HEO in staff inspection, one HEO 
in FMI and by one HEO in MSU. There is an 
increase of one over the average 
complement for-1985-6, because 2 SEOs 
fewer have been bid for by internal audit 
and MSU. Assumes posts in internal audit 
have been upgraded (see section 4 and D(i)) 

NB 1 SE0 and 2 HEOs at Chessington rates, 
1 Principal, 1 SE0 and 2 HEOs at Basingstok 
rates. 

Includes £8000 for internal audit tray( 
and subsistence, and £1200 for staff 
inspection travel and subsistence. 

This is a preliminary estimate, and ma' 
need revision once bids from groups are 
known. Central Treasury bid. Note below. 

Figure assumes half coverage for all 
Treasury secretaries and typists during 
1986-7. 

An estimate: includes cost of a 
consultant to evaluate the electronic 
office pilot. 

Central Treasury bid. Note below. 

Income from audit work. Estimate, 
based on 60 mandays at HEO rate. 



EDG2 CENTRAL TREASURY BIDS, 1986-7  

Cadet economists 	 .£38,000 

Cadet economists are graduates in non-economics 
disciplines, who are paid a modest salary, and 
undergo training in economics at M.Sc level. They 
become Economic Assistants at the end of their course. 

This bid is made up as follows: 

3 existing Cadet Economists are expected to complete 
their service as Cadets in July 1986. 

2 others will be in post as Cadets during 1986-7. 

It is expected that 3 will be recruited at CSSB in 
early 1986 starting in September 1986. The bid thus 
includes pay, book allowances and academic fees, for 
a total of 5 cadets, at £7600 each. 

Information technology  

The pilot electronic office. It is assumed 	£500,000 
that its extension to at least half the secretaries 
and typists in the Treasury will take place during 
1986-7. 

IT contingency provision. This item is an 
estimate to cover the cost of IT procurement 
outside groups' planned expenditure for 1986-7. 
It has been estimated before bids from groups are 
known and may need to be revised up or down. 

£200,000 

• 

• 

• 
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Section position as at July 1986 to March 1987: 
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FMI 	(41/2 ) 	½ Prin, 1 SEO, 3 HEO 
MSU 	(11) 	1 Prin, 2 SEO, 5 HEO, 2 EO, 1 CA 
I.A. 	(9) 	1 Prin, 3 SEO, 5 HEO 
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III
S 	 SICTION 4s troG 2 Responsibility etre 6448,Aws  

Data September _1985 

(l) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

Personnel Management  

If the work pressure continues, access to half an EO may become necessary during 1986-7. Pressure has bee 
met so far by asking the CO and EO to do more high quality work, and they have responded well. 

Staff inspection and FMI work  

1 HEO more is required, in order to meet the demands from line management, and also to fulfil the planned 
programme. Loans of staff from SIED have prevented us from slipping on the 5/6 year cycle, but we 
cannot rely on this source to continue. The return to the department, in greater efficiency, is expected 
to be great. One HEO for FMI work is required, to support the Principal, whose job it is proposed to 
expand into covering personnel work and policy. 

MSU 

1 HEO is sought, in order to increase the speed at which the electronic office is to be installed. There 
is no net increase in staff because an earlier bid, for an additional SEO, has now been dropped. 
1 consultant will be needed for six months' effort, spread over a year, to evaluate the trial electronic 
office system in ST. 

Internal audit  

1 SEO less is now required. Last year's bid for an SEO in 1985-6 has been dropped. The grading cf the 
posts is however under consideration, involving a change of EO to HEO and HEO to SEO. The justification 
is a higher quality of work for the department, and the upgrading brings Treasury practice in line with 
that of other departments for these scarce skills. 



.,410 • 	 E0G2 (PM and MS) 
September 1985 

(ii) Developments for which there may be longer term resource requirements U. beyond 1986-87) 

MSU 

If the Treasury purchases its own mainframe, and runs its own operation, more IT staff will be needed. 
The same is true, if the electronic office is successfully spread throughout the Treatiury. 

(iii) General comments on patterns/history of resource use 

Personnel Management  

The load has increased over the last three years. Contributory factors include: (a) less Grade 5 time 
for PM work; (b) the need to overcome a backlog in recruitment; (c) greater effort on personnel management 
policies, arising frcm central initiatives, and Treasury work. 

Staff inspection  

The development and implementation of the FMI, and the follow up to the CIRC repert, have increased the 
awareness of the staff inspectors' role. This trend is likely to be maintained, and a full programme 
is envisaged. 



tE0 

EO 

4 staff 

PRINCIPAL: CONTROLLLER OF OFFICE SERVICES 

Manager 

Bawls of Division (with grade) 

Branch Heads with main areas of 
respcnsibility in 1985-86 

SE0 

Budget control 
EMI 
PRS 
Manpower 

F--- 
HEO 

Accommo dation 

4 
Senior 

Librarian 

2 Librarians 

Head of 
Treasury 
Guard 

SE0 

EO (See Nate 3) 

2 CO' s 

Chief 
Office 
Keeper 

78 staff 

EO EO 
Comm- Stat-
Ftbee imery 
951(7t- d_Prk 
ian 

10 	2 

Chief 
Ptiato- 
prirrter 

CRU 

12 
stafT 

17 staff 
at Basing-
stoke but 
excluding 

Agenc7 
stkifT) 

4 Assistant 
Librarians 

10 Staff 

2 Deputy 
Head3TSG 
(Grade II) 

93 TSG staff 
(including 
34 staff at 
Cabinet Off. 
and Chequer 

Chief 
Supt. 

tYPing 
+ 	 

Servi 

49 
staff 

Telephones, 
claming etc 
£929,330 FRS 
£6,993,000 

Cerrtral Treasury 
staticnery 
office equipnerrt 
c/U7,160 

Agency Bodin, Newel:Evers 
Fees Periedimls, 
f150,000 Liusard etc 

£413,500 

Staff ast TSG 
(1934/E5 outturn) 
Wage fM.5,33) 
aver-tirre £72 ,422 
triifcrmS£42J3 
TA6 £1,71 

Public e:cenliture totals to 
which respcnsihilities directed 
(where appropriate) 

Ir.:" 	t 	e•••• 	• Air. 	. 
wow incamitrtg 	11, • 

A. Crganisation 
	

E0G2 (0/5) Reapringithnity Centre 
and T.SG 	rate 22.8.85 

Total Staff-in-pct (1 AllY 19E6) L 282 



S 	• 	• 	• 
EOG (OFFICE)rERVICES AND WEASURY SEC1iUI7Y GUARD) - !;ORIC PROGRAMME SPECIFICATION 

C. ALLOCATION OF MANPOWER BETWEEN DIFFERENT AREAS OF WORK (PERCENTAGE BY GRADE) 

(i) 	in current year 194-86 

r 

LONDON OFFICES 
OUT OF LONDON 

OFFICES 

Central 
Policy 

Accommodation; 

HMSO goods and services; Committee Section 
Copying and Typing Services 

Library 
Services 

. 3 
Security Basingstoke 

2 
Housekeeping; 
Mesenger 
Services PRS 

Stationery 
and Office 
supplies 

Printing 
Section; 
and Overseas 
Communication 
Section 

Committee  

Copying Typing 

' 

Principal 
5E0 	(3) e 
HEO 	(5) de 
EO 	(13) 	74  
CO 	(14) 
CA 	(5) 

Typist 	(49) 
Photoprinters 	(12) 
Office Keepers ( 2) 
Paperkeepers 	(13) 
Messengers 	(66) 
Porters 	( 	6) 
Security Guards(93) 

I 

65 
35 

_ 
- 
- 
- 

- 
- 
- 
- 
- 
- 

10 
25 
30 
18 
25 
- 

- 
- 

100 
75 
100 
100 
- 

10 5 
25 
30 
20 
25 
60 

- 
- 
- 
17 
- 
- 
- 

10 
5 
12 
20 
6 
- 

- 
- 
- 
- 
- 
- 

100 

- 
5 
- 

- 

35 
- 
- 
- 
- 
- 
- 

5 
7 
12 
20 
20 

- 
- 
- 
4 
- 
- 
- 

67  
17 
- 
- 

- 
- 
- 
- 
- 
- 
- 

4 
10 
22 
20 

- 
- 
- 
4 
- 
- 
- 

5 
5 
- 
- 

- 
100 
- 
- 
- 
- 
- 

. 

7 
10 
- 
- 

65 
- 
- 
- 
- 
- 
- 

The staff numbers shown are SIP as at 1 July 1985 and total 282 (excluding 3 Supernumery Cos). 

Office Services (except typing services) at Basingstoke are operated by MPO. 

The Complement at 1.4.85 is 282. 

The Treasury and Cabinet Office (MPO) libraries merged on 1 July 1985 under E0G2 (Office Services) line management control. Financial and manpower 
responsibilities will follow from 1 April 1986 (see note below). 

4 
IncluEs Senior Librarian 

46 Includes 2 Librarians and Head of Security Guard 
(Includes Chief Office Keeper 
(Chief Superintendent of Typists 
(Chief Photoprinter 
(4 Assistant Librarians 
(2 Security Officers Grade II 

(in Changes in 1986-87 

From 1 April 1086 E0G2 (Office Services) assumes full manpower (and financial) responsibility for the merged Treasury and Cabinet Office (WO) Libraries. 
This will increase the EOG (0/5) manpower by: 1 Librarian, 2% Assistant Librarians, 2 Clerical Officers and 	paperkeeper. 



C. 	Aims for 1986-87 	1110 	E0G2 (0/S) 
	

Responsibiey Centre 
Date 22 •8•85 

To meet the department's current operational needs for accommodation, office supplies and services 
including library services, messengerial, communications, typing, stationery, reprographic and 

physical security as effectively and economically as possible; 

to provide the basis for meeting future needs effectively and economically by:- 

planning the necessary expenditure (and any other necessary resources) for the 

short term; 

developing a view of longer term needs and what will be needed -bp meet them; 

maintaining enough flexibility to respond to changing needs; and 

maintaining contingency plans to deal with possible emergencies. 



Priority objectives 

Rationalisation of accommod-
ation at Basingstoke 

Improvements in the working 
conditions in the Parliament 
Street building. 

3. Rationalisation of Treasury/ 
Cabinet Office supporting services 
in the Parliament Street b_lilding. 

S • 	 S. 	 • 
D. (i) Progress on Priorities in current year E0G2(0/S) 	Responsibility Centre 

Date 22 August 198.  

Progress so far, constraints, prospects in rest of 1985-86 

This should be completed by the end of October 1985. Finance Division 
moved Into Alencon Link on 19 August 1985 and will be followed by 
Superannuation Division on 9 September 1985. This leaves the typing 
pool to move to Alencon Link as soon as the air conditioning is working 
satisfactory (an important factor because of the word processors) 
and CISCO to move into Grosvenor House in October 1985. This item has 
been put forward as one of our value for money targets in response to 
Sir Robin Ibbs' initiative. 

Office Services Branch priorities continue to be the replacement of 
most of the lifts and modernisation of the 4 main toilet blocks. 
Progress is being made width the former; PSA have tendered for the 
refurbishment of 2 lifts to be followed by a further 2;progress beyond that 
will depend on further PSA funds being available. PSA do not have 
sufficient funds available to tackle to toilet blocks modernisation, 
but pressure will continue to be applied. Work is expected to start 
on repairs to the roof (which leaks in places) in 1986-87 after PSA 
have carried out a thorough assessment of the problems. The PSA's 
other priority is to finish the fire precautions to enable a fire 
certificate to be issued. Little progress has been made due to the 
PSA's lack of funds but pressure will continue to be applied at a 
high level. The continuing lack of funds is likely to limit progress 
severely in 1985-86 and subsequent years. 

The final stage of modernisation of the staff restaurant has been 
started which will improve the kitchen area and provide a licensed 
bar. The work should be completed by 31st December1985. 

Following the merging of the Treasury and Cabinet Office (MPO) 
libraries from 1 July 1985, it remains the Branch view that there is 
scope for rationalising other supporting services such as the post- 

rooms, reprographi.7 ,services and committee sections. Although dis-
cussion have taken place with the Cabinet Office (NPO), little 
progress has been made, mainly because of the Cabinet Office(MPO) 
wish to maintain a separate identity and the Treasury's concern 



• • 
D. (i) Progress on Priorities in current year (continued) 

Progreso uo far, constraints, prospects in rest of 1985-86 Priority objectives 

to preserve services geared to our special needs. The Cabinet Office (MPO) have 
turned down a Treasury offer for the merger of the Chief Office Keeper posts 
but there is progress on the colocation of the post rooms if not on a merger. 

The programme of equipping personal secretaries and allocated typists with 
Rank Xerox 630 electronic typewriters (totalling 128 machines at a cost of 
£250,000) was completed by 31 March 1985. No further purchases of RX 630 machines 
are planned but during 1985-86 a limited need for a more advanced electronic 
typewriter (the Rank Xerox 645 model, which has a display screen) may emerge. This 
need is being assessed and the new machine's performance evaluated by E0G2 (MSU) 
before any purchases are made. A contingency provision for up to 6  machines 
(costing approximately £3,000 each) has been included in the 1986-87 Office 
Services Budget. 

The replacement of offset litho by fast copying facilities has now been 
completed. A review of divisional photocopiers will be carried out during 
1985-86 with a view to rationalising current facilities and reducing hire 
charges by at least 5%. The reorganisation of the CRU has been put forward 
as one of our value for money targets in response to Sir Robin Ibbs' 
initiative. 

There has been no developments so far in 1985-86 affecting Office Services 
interests. We shall watch the pilot scheme in ST. 

The programme for the production of the Main Estimates by computer typesetting 
is being led by GEP3. 

Detailed consideration has, and is being given, to the introduction of a micro- 
computer into the branch for commitment accounting purposes, control of allocation 
of accommodation space, inventories of furniture and equipment etc. FOG2 (Mal) 
are curren7ly considering Office Services' needs in relation to software packages 
available but because of other pressures of work in the NSU and Office Services 
it is unlikely that a micro could be installed and operational before the end 
of 1985. 

4. Extension of new offices 
technology 

Typing Services 

Reprographic Services 

Electronic Office 

Improved Printing Met!-ods 
for Treasury publications 

Office Services Branch 



• 
D. (i) Progress on Priorities in current year (continued) 

Priority objectives Progress so far, constraints, prospects in rest of 1985-86 

Further rationalisation and 
maximisation of the use of 
Treasury's accommodation in the 
Parliament Street building. 

Recruitment of Typing Staff 

Communications 

Because of doubts about the practicality of tie 1984 report recommenda-
tion about installing automatic access control in the Parliament Street 
building (it was estimated to cost at least £1m) a further review was 
arried out by Air Vice Marshal Lock. He recommended against the use 

of automatic access control except- for unmanned entrances on the south 
side of the building to facilitate the closure of the Great George 
Street gate. A staff inspection was recommended, has been carried out 
and the report is awaited. 	(see also 8b below - improvements to the 
main entrance). 

Pressure on accommodation and a tendency to overcrowding 	continues. 
The PSA have carried out extensive tests in the "football pitch" area 
of the 4th floor to consider structural changes providing additional 
office space. It now looks as though these investigations will prove 
fruitless. Discussions are taking place with the PSA on the possibility 
of a single storey structure being erected in the West Court. 
Discussions are at an early stage and no firm information is available; 
but it is a distinct possibility, of which account has been taken in 
calculating the Treasury's accommodation charge for 1986-87. 

The problems of recruiting good quality typists continue and despite 
mounting a special recruitment exercise in 1985 (involving placing 
advertisements in local papers in Yorkshire and Manchester and offerin 
job sharing) we are still unable to fill our vacancies and we remain 
well below complement. The allocation of funds in 1985-86 and 1986-87 
reflects our continuing reliance on agency typists. But this is an 
expensive solution. Based on the standard pay costs provided for the 
1986-87 budgeting round (ie standard pay plus ERNIC) the hourly rate 
for a typist in inner London is approximately £3.13, whereas agency 
typists cost £7.21 per hour. 

The Treasury has now joined the FCO-Brussels link. The possibility 
of a similar link with Washington is being explored. 	In addition, EC 
Division are participating in a DTI pilot project investigating the 
value of Telex communications with Brussels. Further 	developments in 

this area during 1985-86 are: 

(f) Automatic control of 
access to the Parliament 
Street building. 
(Security Review) 

(i) 	Three additional Honi.ers screens havo been installed; 



S 	• 	• 
D. (i) Progress on Priorities in current year (continued) 

Priority objectives Progress so far, constraints, prospects in rest or 1985-86 

Secure facsimile equipment has been ordered for use on the 
1986 Budget. 	It will be operational by 20 January 1985. 
This equipment can also be used for other purposes. 

A search has begun for suitable equipment to provide a 
secure telephone link between the Treasury and the Bank of 
England. 

The performance of Herald equipment in the Ministers' and 
Permanent Secretary's Private Offices and in IDT has been 
monitored by Office Service in the face of some dissatis-
faction by the users. This has resulted in CCTA/British 
Telecom providing an additional 20 lines which have gone 
some way towards alleviating the problems. Office 
Services will continue to monitor the performance of this 
equipment and any further complaints will be passed to 
CCTA/British Telecom for action as they arise. A Herald 
system has been installed in 11 Downing Street to replace 
the old PABX5 system. 

Office Services have been heavily involved with setting up a managed 
service system in the Parliament Street staff restaurant to replace 
the current CISCO directly operated system. 

This has mainly involved preparatory work in forming a management 
committee of which Office Services Branch will provide a Chairman 
and a full-time Treasurer/Secretary. The Office Services 1986-87 
manpower bid makes provision for an HEO for this latter post. An 
operative date of 1 October 1985 has been set for the introduction of 
the new system but this will largely depend on finding a suitable 
Treasurer/Secretary as well as a number of other operational factors. 

2. Other pricrities that have 
arisen so far during 1985-86 

(a) Parliament Street Staff 
restaurant 

Improvements to the main 
entrance of the Parliament 
Street building 	 effectivel monit r 	 4111 	 with PSA are takin 

(b) Consideration is currently being given to alterations to the main 
entrance lay-out so that visitors to the building can be more 



S 	• 	• 
D. (i) Progress on Priorities in current year (continued) 

Priority objectives Progress so far, constraints, prospects in rest or 1985-86 

Integration of the 

Treasury and Central Manage-
ment Libraries into one 
Treasury and Cabinet Office 
Library. 

Hansard Scrutiny  servic 

Travel arrangements 

place and subject to their approval and necessary funds being available it 
is hoped that the alterations will be completed by 1 April 1986. A 
bid for 3 additional messenger posts has been made in 1986-87, in 
connection with these alterations 

Following Cabinet Office agreement to a merger of the two libraries 
from 1st July 1985:- 

the book stocks are being integrated and accommodation 
rationalised; 

the extent of duplication of publications is being studied 
with a view to reducing costs. 

Work has started in the library and SCS to develop a computerised 
Hansard scrutiny  service by bringing together POLIS and a program 
detailing divisional interests. As far as is known this project 
is unique. 

Consideration is currently being given to the possibility of reducing 
the Treasury's travel costs by purchasing all our rail tickets through 
World Travel Ltd (the travel agents who already handle the central 
Treasury's air travel arrangements) in return for a 2%%-5% discount, 
according to volume. A draft submission is being prepared forMiss 
Kelley to put to Sir Peter Middleton in September 1985. 
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D. (ii) Priority rojectives in 1%6-87 E0O2(0/S) 	Responsibility Centre 

Date 22.8.85 

Priority objectives  Comment/detail/progress expected in 1986-87 

Office Services Branch main priorities will continue to be the replacement 
of most lifts and modernisation of the 4 main toilet blocks. PSA have plans (starting in 1985-86) to refurbish 6 lifts after which further progress will 
depend on a coordinated action plan between the Treasury and Cabinet Office 
(MPO) and further PSA funds and resources being available. PSA have no funds 
available for work on the toilet blocks but they are well aware of our concern 
over this. PSA's main priorities are repairs to the roof (which leaks in places) 
and finishing the fire precautions to enable a fire certificate to be issued. 
Work on the former is expected to start in 1986-87 but lack of funds and a 
firm commitment by PSA are preventing any improvements in fire precautions. 
Office Services Branch will actively pursue this with the PSA during 1986-87 
and subsequent years, if necessary. 

It will remain the Branch view in 1986-87 and subsequent years that there is 
positive scope for rationalising supporting services such as the post-rooms, 
reprographic services and committee sections. The Cabinet Office (MPO's) wish 
to maintain a separate identity and the Treasury's concern to preserve services 
geared to our special needs will continue to be the 2 main constraints. 

Divisional photocopying facilities will continue to be monitored and efforts 
made to reduce the hire costs of these machines. 

Action by Office Services depends on the outcome of the pilot scheme in ST. 
We shall watch this closely with particular regard to the likely effects on 
the typing and messenger services. 

It is expected that a micro-computer will be installed in the Branch during 
1985-86. 1986-87 will be concerned with training staff in its use and developing 
the system in conjunction with MSU to meet our particular needs in commitment 
accounting, control of accommodation space, inventories of furniture and 
equipment etc, with the eventual rim, if possible, or linking up with the central 
procurement agencies for ordering purposes. 

Improvements in the working 
conditions in the Parliament Street 
building 

Rationalisation of Treasury/ 
Cabinet Office supporting services in 
the Parliament Street building. 

Extension of new office 
technology 

Reprographic services 

Electronic Office 

Office Services Branch 
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D. (ii) Priority objectives in 1986-87 (continued) 

Cbssent/detail/progress expected in 1986-87 Priority objectives 

4. Security improvements to the 
Parliament Street building 

Complete improvements in the security of the Parliament Street building which 
have not been completed in 1985-86: 

closure of Clive Steps door; 
closure of Great George Street gate; 
automatic access to Great George Street; 
reorganise Parliament Street entrance to allow the enquiry room to be 
moved. 
implement other staff inspection recommendations. 

Further rationalisation and 
maximisation of the use of Treasury's 
accommodation in the Parliament 
Street building 

Recruitment of typing staff. 

Communications. 

Parliament Street staff 
restaurant. 

The main priority of the Branch will be to ease overcrowding. One possibility, 
which is currently being discussed with PSA, is the construction of a single 
storey structure in the West Court. Although no conclusions have been reached 
the possibility of this extra accommodation has been allowed for in various 
Office Services budget bids for 1986-87. In considering our accommodation 
problems, account will need to be taken of the recommendations in the report 
of the multi-departmental review of office accommodation by the central team 
based in the Cabinet Office (MPO). 

The problems of recruiting good quality typists are likely to persist through 
1986-87 and the Branch will continue to mount special recruitment exercises, 
make contact with schools and colleges, offer job-sharing etc in an effort 
to overcome these difficulties. In the meantime we are likely to have to rely 
on agency typists throughout 1986-87 to keep the services going. 

Our priority in this area will be to maintain services and improve them where 
justified and when funds and other resources permit. Provision has been made 
in the 1986-87 Office Services estimate bids for a secure telephone link between 
the Treasury and the Bank of England. 

Office Services Branch, which will provide the Chairman and Treasurer/Secretary 
of the management committee (as well as the Departmental Nominated Officer 
for catering matters), will be henvily involved with running the staff restaurant 
and in preparing the way for the tendering process which is expected to start 
at the beginning of 1987-R8. A bid for an addWonal full-time HFO to fill 
the Treasury/r,ecretary post on the staff restaurnnt management committee has 
been made. 



D. (ii) Priority objectives in 1986-87 (continued) 

Priority objectives Comment/detail/progress expected in 1986-87 

9. 	Integration of the 
Treasury and Cabinet Office library. 

NEW OBJECTIVES 

Tannoy replacement 

Acquisition of new accommodation 
space. 

233 CBX replacement 

Complete the integration of the two libraries: 

catalogue the stock of the former CML to the system used by the Tresaury 
library so that there is fte integrated catalogue 
computerise the former Treasury serials cardex. 

A practice evacuation in 1985 of the Parliament Street building showed the 
present Tannoy system to be inadequate for voice transmission. Provision of 
£250,000 (the estimated cost) has been made in the 1986-87 Office Services 
budget bids, for the replacement of this equipment. 

The possibility of acquiring new space in the West Court of the Parliament 
Street building is outlined in item 5 above. 

Preparatory work towards the end of 1986-87 to ensure that the Treasury's needs 
are properly served. 



S 	• 	S 	• 
D. (iii) Supporting information including performance measures 

EOG2(0/S) Responsibility Cen 
Date 22.8.85 

Certain output/performance are collected and provided to the managers in the supporting services which 
they can use use in practical way in assisting them in carrying out their various management tasks and 
where necessary for bill-paying purposes. The statistics cover the monthly use of stationery and 
photocopying by Sector; daily units of typing per member of typing staff in the pool service; the 
copying load in the CRU; the number of Committee papers issued monthly (including minutes of meetings). 

Other information recorded in volume terms includes breaches of physical security monthy, issues of 
daily temporary passes to visitors to the building, enquiries to the library for information on a 
sample basis, running record of telephone extension holdings. The real usefulness of this information, 
sometimes questionable as an aid to better management and recording of output/performances is kept 
under review. Further developments of statistical material is best tackled in the light of attributing 
costs now that the new MAISY is fully operational and we are gathering some experience from it. There 
are reservations about devoting scarce staff resources for compiling records solely for the sake of it, 
and if information has no practical value for managment purposes. 



ptions and Constraints 	 E0G2(0/S) Responsibility Centre I  

Date 22.8.85 

(1) 	Effect of 5 per cent reduction in resources available  would lead to some lowering of standards in the 
quality of services provided and possible difficulties in complying with statutory obligations. 	For 
example, reduced staffing levels below those already achieved would mean in the case of, say, messenger 
services, fewers rounds; in the typing pool services a longerturn-round time for work to be completed; 
and in the Security Guard inability to fulfil the security obligations placed on the Guard. A reduction 
in manpower resources, especially of staff in keys posts chiefly concerned with working conditions could 
affect our ability to comply with basic health and safety requirements whilst a reduction in cash 
resources (provided by PSA, not the Treasury for this purpose) could mean essential work not being done. 

(ii) 	Effect of 5 per cent increase in resources available: Response time could be cut by increased resources 
given the labour intensive activities. However, the quality of the services given must be commensurate 
with the need for good housekeeping and in line with an acceptable standard of provision having regard 
to the costs involved. An increase in PSA's cash resources could well lead to an improved working 
environment. 



E.G2(0,$) • 
22.8.85 

(iii) Constraints on past and future performance, changes in organisation of work etc  

There are various constraints on what can realistically be planned: services have to be kept within the 
resources allocated and meet national standards in accommodation, security requirements and so on. 

After services have been planned the main constraints on achieving satisfactory results even within what 
is planned are: 

the diversion of effort in unforeseen current activities (re-organisations of departments and 
divisions in particular greatly limit what can be done to provide current services and plan 
for the future); 

the range and complexity of different and independant authorities on whom E0G2 (Office Services) 
must depend to gets its work authorised and done (eg PSA, CCTA, British Telecom, HMSO). 
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S 
E0G2(0S) - CENTRAL BUDGETS 	 DATE: 22.8.1985 

Expense type Spend in 
1984-85 

Agreed bid 
spend to 
30 June 

Current Year 
spend to 
30 June 

Bid for 
1986-87 

Typewriting training 	, 14000 14,500 
Conference teas / 7285 7500 7,700 
Agency typists 	. 76904 150000 41505 154,500 
Contract cleaning 296242 300000 88521 330,000 
Advertising (Gazettes) . 29491 26000 7995 29,000 
Stationery 	- 137324 146650 34027 139,000 
Office machinery - capital, 

- current . 
321044 
236382 

106000 
282060 

5481 
62831 

84,650 
289,500 

Reprographics 1496 15600 496 16,000 
Printing and binding , 95494 130850 15549 77,500 
Messengers' 	uniforms . 1720 3000 148 2,600 
Telephones 	, 492096 525000 3533 570,000 
Other teleco.xos v 32034 33800 38,000 
Telephone o?e.rarors 30242 41000 42,600 
Postage . 29569 25500 5632 29,000 
Accommodation charge 	• 6010760 6164000 1545178 4,277,030 
Fuel and utilities 	• 277221 350000 315,000 
IDS 26895 36000 1906 31,000 
Government car service 251310 250000 37314 248,000 
Furniture and fittings 320033 150000 42478 243,500 
Automatic gates 50000 60,000 
Newspapers, books etc 143532 143000 11734 190,000 
Library publications 228088 270500 44209 336,000 
London conferences 21000 15,000 
Catering support 11650 32000 22,900 
Tannoy replacement 

250,000 

TOTAL 9056812 9273460 1948537 	I 7,82.2,980 

Notes: 
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Notes 

It has been agreed with Mr Dixon that the 2 SEO posts will not now merge as 

recommended in the 1984 Scarf inspection report. 

This HEO increase is for the Treasurer/Secretary post on the staff restaurant 

management committee. 

This increase is due to:- 

(i) 
	

the Library merger (+2 CO posts from the Cabinet Office (MPO) 

ii) a bid for an additional CO post in the Committee Section to cope • 	with the Section's steadily increasing workload, which was not evident or anticipated when the 1984 staff inspection was carried 

out and is in contrast to the report's suggestion that the Committee 

section should be able to shed a CO post in the foreseeable future . 

The post is currently filled by a Sup ,ernumerary CO. 

No bid has been entered for an additional CA post for key audit duties 

on the assumption that we may be able to manage within existing stEff resources. 

One additional Librarian post due to the Library merger. 

21/2  additional Assistant Librarian posts from the Library merger. 

40
7. One superintendent post (London) no longer required. 

No account has been taken of the effects on the E0G2 (Office Services) typist 

complement of any move towards increasing the number of allocated typists. 

An additional 	Paperkeeper post (0830-1530) duP to the Library mef.ger. 

This is a bid for an additional 5 messenger posts due to:- 

the consequences of 2 additional personal messenger posts being 

created in 11 Downing Street and the Financial Secretary's Private 

Office; 

3 extra posts foreseen for relief duties and for the reception area to escort 

visitors and distribute post delivered to the Treasury by hand. This is in 



• 	anticipation of new front—hall arrangements which could be 

in operation by 1 April 1986. 

Reduction of 1 Photoprinter I post following the installation of fast 

copying machines in the CRU. A similar reduction of a PPIl post has already 

been anticipated. 

It is proposed that the OK posts be regraded to 1 x OK1A, 1X OKI and 1 XOKII:. 

The size of the Parliament Street building justifies this on the points system 

for determining OK posts. 

• 

• 



" ill 
SECTIO0 4: 	 Responsibility Centres-0424s) 

Date ..;12..g.- 
---- - 	- 	 - 

(i) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

The two main reasons for increases in our level of resources are:- 

the assumption by EOG(0/S) of financial and manpower responsibility from 1 April 1986 for tie merged Treasury 
and Cabinet Office (MPO) libraries. The overall manpower increase amounts to 6 full-time posts: 1 Librarian; 
2% Assistant Librarians; 2 COs and % Paperkeeper (£64,259 in cash terms). This has also had an effect on 
certain other EOG (0/S) budgets, requiring additional provision in 1986-87 as follows:- 

Newspapers, books etc: 
Computers (current 
expenditure): 
HMSO publications: 

£45,500 

£29.300 
£61,300 

£136,100 

Additional provision of £69,685 has also been built into the Treasury's 1986-87 estimated Accommodation Charge (Subhead B.1) 
to cover the cost of taking over Library accommodation from the Cabinet Office (MPO) in the Parliament Street building. 

(ii) a bid for an additional 5 Messenger posts: 

2 as a consequence of 2 personal messenger posts being created during 1985-86, one in 11 Downing Street, 
and one in the Financial Secretary's Private Office; 

3 posts for- relief duties and for escort duties and distributing mail delivered to the Treasury by hand once 
changes to the front hall and entrance have been completed. It is hoped that these new arrangements, which will 
facilitate bei:ter monitiring and control of visi o.-s to :he Parliament' sireel building, will be in opera:ion by 
1 April 1986. 

2. Explanations for other changes in mIx and level of staffing resources are provided in the notes to Section 2 (Staffing 
profile and bid). 



S 
(ii) 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

There are no known developments at this stage which suggest that Office Services' resource requirements may change significantly 
beyond 1986-87; it is expected that our supporting role will continue and that we shall be required to meet demands for our 
services in line with an acceptable standard of provision having regard to the costs involved. The introduction and 
development of office automation could have a significant effect on Office Services' longer term resource levels particularly 
in the typing and messenger services; but it is too soon to make any firm predictions. 

(iii) General comments on patterns/history of resource use 

The general allocation of Office Services manpower resources, which since i April 1984 are devoted almost entirely to the 
central Treasury, are set out in the work programme. 



%tee 

The overtime estimate bid is based on a likely 
outturn of approximately £94,000 with 3% GAE added. 

T+S is likely to remain at the same level during 
1986-87. 

1986-87 should seea downswing in the ordering 
cycle for TSG uniforms. This provision also covers 
staff at Riverwalk House and Chessington. 

Neither this estimate nor the attached 
complement bid take account of any recommendations 
which may come out of the report following the.  
recent staff inspection of the Mr, and the rtsh 4.4 
of2hift system. 

This has not yet been calculated. 

1, The bid for basic staff costs is calculated on 
the assumption that -_-1-ie TSG will be fully 
complemented during 1S86-87 at the following levels 

S.I.P. E 
GRADE I 1 = 1x13,307 13,307 
GRADE II 2 = 2x11,799 23,598 
GRADE III 5 = 5x12,022 60,110 
GRADE TV (Uniformed) 11 = 11x9,953 109,4V 
GRADE TV(non-uniformed)23 = 23x10,340 237,820 
GRADE V 52 = 52x9,069 471,588 

94 £ 915,906 
  

APKITAGEMENT IN CON.  
1. aidgetd Pus Atkinistrative Espenditxrce 
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G. Bid for 1906-8/ by quarter 

1 	iv Cog 1 Poem 
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2. Staffing Profile and Bid 

Staff Complement 1985416 

:III 	19€16 1 2 5 34  
34 

52 94 

94  
LI y 	19196 1 2 5 52 
:t MI6 1 2 5 34 

34 

52 
94 

94  
190 / 1 2 

2  

5 52 

	

 	1 im 	ice17 5 34 52 94 
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SECTP,:r 4: E0G2 (TSG) Responsibility Centre 
Date :22 	S S 

--- - -- 	— - 	-- 	------- - 	--- - ---- 	--- --- 

(l) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

The only change that can be anticipated at this stage is the addition of 
one grade 4 (non-unifcrmed) post to improve cover at 70, Whitehall. This 
increases the TSG complement from 93 to 94. 

However, the report of the recently completed TSG staff inspection (which 
included a review of the present shift system) is awaited. This may well 
have an effect cn the mix and level of resources required in 1986-87. 



• 
• 

(ii) 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

So far as can be foreseen at present there will be a continuing need for 
maintaining resources at about the current level beyond 1985-86. But it 
remains to be seen what recommendations will be contained in the currently 
awaited report of the recent TSG staff inspection and review of the shift 
system. 

(iii) General comments on patterns/history of resource use 

The TSG controls access to all parts of the Parliament Street building whether 
occupied by the Treasury (as major occupier) or not; maintains physical security 
of the building at all times, including the silent hours and at weekends and 
holidays; provides similar services at the Cabinet Office and Chequers (for 
which we charge the Cabinet Office (MPO) as well as daytime duties at Riverwalk 
House (CCTA) and Chessington (CCC). But in the case of the last two locations, 
the staff involved are managed locally and are accounted for separately on the 
CCTA and CCC manpower returns. The current deployment of the E0G2 TSG is shown 
in the attached annex. 



• 	 ANNEX 

MANNING LEVELS AND DEPLOYMENT OF THE E0G2 (TSG) 
BETWEEN BUILDINGS AT 1 AUGUST 1985 (STAFF IN POST FIGURES) 

Grade V Grade IV Grade III 	Grade II Grade 1 

GOGGS 	 35 	19 	 5 	 1 	1 	61 

Cab. Office 	22 	9 	 - 	 1 	- 	32 

Chequers 	- 	2 	 - 	 - 	- 	2 

	

II/ TOTAL 57 	30 	 5 	 2 	1 95 

* This SIP figure was above complement on 1/8/85, due 
to recruitment in anticipation of forthcoming 
retirements. 

• 



• 	E0G2 OFFICE SERVICES AND TREASURY SECURITY GUARD BUDGET BIDS FOR 1986-87 
SUBHEAD B1  

(r000) 
1985-86 	 1985-86 

BUDGET PROVISION 	ESTIMATED OUTTURN 	BUDGET "EID 

  

PRS ITEMS 

(excluding the 
accommodation charge) 807 757 

ACCOMMODATION CHARGE 

Rent 3094 3000 2526* 
Maintenance 543 529 55 
PSA. Admin. Charge 130 127 132» 
Rates 2373 2349 1056..* 

NON-PRS ITEMS 2372 2336 276 

TOTALS 9319 9098 7926 

* These significant reductions, which are due to the introduction of 
individually calculated rents and contributions in lieu of rates, will lea.-2 
to a PES transfer from the Treasury to PSA. 

• 

• 

• 



E0G2 (OFFICE SERVICES) 1986-87 BUDGET BIDS 

' ITEMS  (excluding the Accommodation Charge). 

Details of these items, under Subhead Bl are as follows:- 

Furniture and 
Removals 

(£000) 
1985-86 	1985-86 	1986-87 	Price Factor 
Budget 	Estimated 	Budget 	to 1985-86 	Volume 
Provision 	Outturn 	Bid 	Prices 	 Change 

150 	182 	244 	See note below 	Yes + 

• 	Government 	 250 	240 	248 	+ 3% 	 Nil 
Car Service 

IDS 36 30 31 

London 21 5 25 
Conferences 

Fuel 	and 
Utilities 350 300 315 

Totals 807 757 863 

+ 3% 	 Nil 

see text 	Yes + 

See text 	Nil 

The main feature of this expenditure is that it will become necessary 

during 1986-87 to spend an additional £50,000 on floor coverings, the majority 

of which will be for replacing the second floor's red lino after 10 years' 

use. 

Detailed explanations of the bids for each individual item follnw, 
• 

• 



• 

10yU/UUJ 

PRS ITEMS 

FURNITURE AND REMOVALS (£2)i3,500) 

Although certain items of expenditure allocated to 1985-86 were purchase,] 

and paid for in 1984-85, the need to tackle a number of additional tasks 

(mainly the purchase of additional carpets) during the current finanal 

year, which could nuL be foreseen, means that an overspend of about r--.:,500 

is likely over the revised budget provision of £150,000. (The forecast outturn 

is, nevertheless, modestly below the original budget provision). The main 

constituents of this item of expenditure are as follows:- 

Estimated Outturn £ c.c.c) 	Estimated bid ( f c,oc) 
1985-86 	 1986-87 

Removals/Porterage 
	

65 	 70 

Security Equipment: 	 22 	 22 
Purchases & Maintenance 

Furniture Acquisitions 	 30 	 46 
and Maintenance 

Carpets and Curtains: 	 30 	 70 
Purchases and Maintenance 

Services purchased direct 	 17 	 18 
from Contractors 

No 11 Downing Street 	 5 	 5 

Miscellaneous 	 13 	 13 

Removals/Porterage  

2. 	In previous years we paid for this service through the PSA but we now 

pay a contractor direct so that the costs can be closely identified and 

monitored. Due to a blighl, easing in the amount of weekend work required 

and closer monitoring of overtime work generally, the cost in 1985-86 is 

expected to be held to £65,000. The portering contract is due for renewal 

in December 1986 when it is the intention to re-negotiate a new contract 

more suited to the Treasury's needs. Whilst this should reduce the cost 

of the service, the number of accommodation moves in prospect in 1986-87 

resulting from a review of storage accommodation and the possibility of new 

single storey accommodation in the West Court, points to an overall increase. 

The budget bid reflects this. 



Security Equipment: Purchases and Maintenance  

In previous years expenditure on this item has run at about E40,000. 

The significantly reduced forecast outturn for 1985-86 reflects the fact 

that purchases of these items were brought forward and paid for in 194-

85. The benefits of this will continue to be felt in 1986-87 and the bid 

of E22,000 reflects this. 

Furniture Acquisitions and Maintenance  

The forecast outturn of £30,000 which is based on bills received so 

far and our known committed expenditure in the remainder of the financial 

year reflects the re-scheduling of about £10,000 of expenditure from  195-
86 to 1984-85. The outturn for 1985-86 would otherwise have been in the 

region of £40,000 and to this has been added £6,000 to cover the replacement 

of stocks of higher quality furniture (for grade 5 officers and above) to 
arrive at the 1986-87 budget bid. 

Carpets and Curtains: Purchases and Maintenance  

Despite much of the planned 1985-86 expenditure on these items having 

been purchased and paid for in 1984-85, the purchase of carpets for 

Basingstoke, in connection with co-location, the planned replacement of drapes 

in Senior Officials' offices and the need to replace badly worn carpets through 

out the Parliament Street building (including the second floor as a consequence 

of moving the Chancellor's support staff) suggest an outturn of about E30,000. 

In 1986-87 provision of £30,000 has been included for replacing the badly 

worn red lino on the second floor of the Parliament Street building; this, 

plus further expenditure on replacing drapes in Senior Officials' offices, 

together with normal maintenance and other costs running at about E20,000 

per annum and the need to make some provision for equipping any new 

accommodation which may be built in the West Court, make up the estimnte 

bid of £70,000. 

Services Purchased Direct from Contractors  

6. 	The major items here are the Captive Towel Service, miscellaneous laundry 

and, from this year, purchase of toilet rolls (instead of buying them from 

HMSO). A 3% price factor has been applied to the estimated outturn for 1985- • 	86 of £17,000. 



• 

No 11 Downing Street  

7. 	The few bills that have so far been received are insufficient to forecast 

the outturn figures for 1985-86 but as new requirements in this area can 

involve considerable amounts of money, the same level of provision has been 

made for 1986-87 as for 1985-86. 

Miscellaneous  

The main items here include minor bills from PSA, the purchases of 

uniforms for messengers/porters, soap and a miscellany of first aid and 

cleaning items. The Outturn in 1985-86 (which includes provision of £2,000 

for an improved rubbish disposal system) is expected to be in the region 

of £12,600. A similar provision is expected to be needed in 1986-87. 

GOVERNMENT CAR SERVICE (£248,000) 

Based on the invoices received so far, it seems likely that the outturn 

for 1985-86 will at about £2/40,000 be within the budget provision (£250,000). 

This is despite price increases effective from 1 April 1985 of 10% on first-
call cars (ie the Ministers' and the Permanent Secretary's cars) and 25°; 

on the car used annually in connection with the Finance Bill. These increases 

amount to some £19,000 in a full year and our ability to absorb them is largely 

due to (i) the switch from the Government Car Service to the use of private 

taxis (Computer Cabs Ltd) for short term hirings and (ii) a 2% discount from 

the Crown Suppliers for advance funding. The Crown Suppliers say that further 

modest increases are likely from 1 April 1986, although at this stage they 
cannot provide figures. For 1986-87 this year's forecast outturn has been 
used as the baseline, with 	flAF applied, to give £247,200 say 12148,00U. 

INTER-DEPARTMENTAL DESPATCH SERVICE (IDS) (£31,000) 

The invoices received so far suggest that the current year's outturn 

will be comfortably within the budget provision (£38,000) at about £30,000. 

There are no price increases in 1985-86 but the Crown Suppliers say that 

a small increase is inevitable from 1 April 1986. The 1986-87 estimate is 

based on this year's forecast outturn with 3% GAE applied to give £30,900, 

say £31,000. 

• 



LONDON CONFERENCES (£25,000) 

The major user of this service is expected to be the Banking Appeals 

Tribunal although there is also some minor use made by Treasury officials 

for conferences. The need for Appeals is unpredictable (none in 19 - 5 

and none so far this financial year); but Sir J G Littler has held a conference 

this year costing £940, so there is a continuing need for some provision, 

particularly as we have no spare accommodation in the Parliament Street 

building and no longer have use of 54 Parliament Street. In 1986, it is 

likely that the Treasury will have to bear the cost of an informal ECOFIN 

Council (although the GHF has been approached about bearing some costs) 

estimated at £20,000. This, together with a more realistic contingency 

provision for Appeals use, makes up the 1986-87 budget bid of £25,000. 

FUEL AND UTILITIES (£315,000) 

This remains the most difficult of all the PRS items to predict. Despite 

being in the third year of PRS no reliable expenditure pattern has emerged. 

Nevertheless, in the case of subhead Bl (covering GOGGS, 11 Downing Street 

and Basingstoke) it is interesting to see that the first quarter's charges 

for 1985-86 are only 3% more than the first quarter's charge for 1984-85. 

If this small increase were to persist through the rest of this financial 

year it would suggest an outturn of about £285,500 (ie the 1984-85 outturn 

plus 3%). 

This is a rough guide only and cannot be conclusive; given PSA's 

unpredictable billing record it would be unwise to forecast an outturn of 

less than £300,000. This is still well within the current year's budget 

provision of £348,000. For 1986-87, the forecast outturn has been increased 

by 5% (incorporating the advice of PE1 Division) to give an estimate of 

£315,000. This takes account of any savings which may accrue from the 

Basingstoke relocation exercise and the effects of any possible changes during 

1986-87 in the Parliament Street accommodation holding, by the creation of 

extra office space on the fourth floor or in the West Court. 

• 



E0G2 (OFFICE SERVICES) 1986-87 BUDGET BIDS 

THE ACCOMMODATION CHARGE 

Details of the Treasury's total accommodation charge are attached. The 

calculations of this charge are handled centrally within EOG'c'. Dice 

Services). The outstations (CCTA, CCC, RGPD and CISCO) have been provided 

with a breakdown of their charges and they will make provision in their own 

budget bids which will be submitted separately. 

The figures are provisional until October when PSA will be able to 

provide details of rates charges. The figures used are based on advice from 

111 	RGPD and although they are unlikely to be wide of the mark some tidying up 
may be necessary in due course. 

The introduction, from 1 April 1986, of individually assessed rents 

and contributions in lieu of rates will reduce significantly the Treasury's 

1986-87 accommodation charge. This will require an appropriate PES adjustment 

between the Treasury and PSA. Mr R J Clarke, E0G3, is dealing with this. 

• 

• 
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HM TREASURY: ESTIMATED ACCOMMODATION CHARGE 1986-87 

BUILDING 

AREA, AS 

30.9.M 
(5q netres) 

ANTICIPATED TE 
 AT RENT 

(r000) 

N 	NANCE 
MIFOR WORKS OVER 

AND  
f1000 

(r0001 

MINOR WORKS 
RETAINED RY PSA 

(DEL BUILDINGS ONLY) 
(pro) 

PSA 
ADMIN. 
CHARGE 
(1000) 

RATES 

(f0001 

A/C 

from; 

TREASURY MAI! VMS (SUBHEAD 111) 
i 

11 Downing Street 83g 127 lh h 92 239 Parliament Street (excl. CISCO Regional 
Office) 27,912* 2297 1t7R 127 ohr, 3890 Alencon Link, Basingstoke (excl. CISCO) ","11  112 13 1 20  

TOTAL suRRERn RI 2,,,(1 252 505 )34 1052 h2.,7 

SUBHEAD C3 

Chessington 7971 -1)',  117 ' 

RGPD 

Jameson House o3o ')), 16 - ; 

CA VOTE 

Riverwalk House :-,17h*0  R72 1c(,  - s,c 1555 
Glldengate House, Norwich '1035 133 hit - 10 70 ,,57 
North Rotunda, Monck Street '0 ,15 fvAits 75 15 20 2117 
Broad Sanctuary 919 pil*** 17 h 6 57 

CCTA VOTE TOTAIS 15,273 1122 ;-'h:' 5h 2Ci7i, 

CISCO VOTE 

CISCO HQ, Grosvenor House, Basingstoke Roy 82 10 - 2 15 100 CISCO Regional Offices c)6 lit It I 0 

CISCO VOTE TOTALS 1201 06 1h - 1 :1 171',  

HM TREASURY GRAND TOTAL l9P6-87 55,355 
	

11170 	 St, 	 7-'81  

 

TOTAL FoR 19P.5 -15 50h0 021 htr, 

  

       

NOTES 

      

       

Provision has been made in the GOGGS Re^nmmodation for an extra  600 square retres to  cover any extrn spnce built in the West Court; 
an additional 500 sq metres has been include, for -,..psee transferred from the Cabinet ()Mee (MP,,) following the merging  ,r, f the  two lihrnr1es ifor 
which the Treasury assumes full finnr-InJ 'ins! mnnr,wer renp.n-lhility from lnt April 10nr, 1. 

we This  figure takes no Recount of extra neromprola.ion that CcTA have acquired recently. Once CCTA have given me letnils of this neeommr01.!-u, no 
adjustment to these figures will  he requirel. 

'gm 	The rent assessments for ther' e  2 Lonl-m  ,:9Yr nm a ninif,Ar or snime di crut, hetweee the Treasury ml IA. fw,  •-lnim the  
high). Until thin In res,Ivel the t.!g, e.- "Ig7ire- hive to  he ineludel. 



E0G2 (OFFICE SERVICES) 1986-87 BUDGET BIDS 

Non-PBS Items  

A breakdown of these items with details of the 1986-87 budget bfds and 

explanatory notes is attached. 

2. 	The main factors affecting the bids for non-PRS items are:- 

the need to make provisions in 1986-87 for replacing the 

Parliament Street Tannoy system. 	The PSA have advised that 

this will cost in the region of £250,000. 

the effects of the merger of the Treasury and Cabinet Office 

libraries. This has added £136,100 to the budget provision, 

for which E0G3 are arranging a PES transfer from the Cabinet 

Office (MPO) to the Treasury. This figure is expected to reduce 

in subsequent years as the benefits of the merger begin to accrue. 

• 

• 



Pay or 
price 

factor (s) 
to 1985- 
86 priceF 

Volume 
cha,nr. 

3% GAE 

3% GAE 

3% GAE 

see text 

see text 

see text 

see text 

see text 

see text 

see text 

see text 

3% GAE 

3% GAE 

see text 

see text 

3% GAE 

see text 

3% GAE 

3% GAE 

3% GAE 

see text 

Yes + 

Nil 

see text 

see text 

see text 

see text 

see text 

see text 

see text 

see text 

Nil 

Nil 

see text 

see text 

Nil 

see text 

Nil 

see text 

Nil 

see text 

BON —PRS ITEMS • 

• 

• 

1985-86 
Budget 

Provision 
(r000) 

Estimated 
outturn 
1985-86 
(r000) 

1986-87 
Budget 
bid 

(r000) 

Postage 26 28 29 

Other Uomms. Services 34 43 38 

Agency Typists 150 150 155 

Telephone - other Charges 525 525 570 

Telephone Operators 41 41 43 

Contract Cleaning 300 310 330 

Messengers' Uniforms 3 3 3 

Newspapers, Books etc. 143 143 190 

Computers 67 67 99 

Automatic Gates 50 50 60 

Tannoy replacement - - 250 

Typewriter Training 14 14 

Conference Teas 8 8 

Catering Support 32 33 

HMSO ITEMS 

Printing & Binding 131 131 

Stationery 147 135 

Office Machinery 

Hire 

Maintenance and 
consumables 

137 

145 

140 

145 

Purchase 106 55 

Publicity 26 28 

Library HMSO publications 271 271 

Reprographics 16 16 

15 

8 

23 

78 

139 

140 

150 

85 

29 

336 

16 	+ 3% GAE Nil • TOTALS 2372 	2336 	2786 



• 
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NON -Pi* ITEMS 

Postage (V9,000) 

Expenditure to date (which is incurred mainly through the 

Parliament Street franking machine) points to an outturn in 195-6 

in the region of £28,000. This forecast takes into account the 

reduction in second class postal costs effective from November 19b5. 

No significant volume change is expected and the outturn figure forms 

the basis of the 1986-87 budget bid; 3% GAE has been added. 

Other Communications Services  (138,000) 

Since the 1985-86 budget provision was prepared, a further 3 Reuters 

screens have been added making a total of 8 in the Parliament Street 

building. The costs of these additional screens and other associated 

costs, plus the purchase of a new facsimile machine fnr room 75/G 

and provision for a secure facsimile machine for C.U. (previously 

included in the "Office Machinery - Capital" budget heading) more 

than offset the 1985-86 provision for a Reuters charting package which 

will not now be purchased. 

For 1986-87, provision has been made for the installation of 2 further 

screens in 11 Downing Street and HF3 should these bids be approved. 

3% GAE has been added. 

Agency Typists  (1154,500) 

• 

The cost of agency typists so far in 1985-86 is close to the expenditure • 	profile and is expected to remain so for the remainder of the financial 



• 

year; no underspend is expected. The difficulties of recruiting 

good quality typists are expected to persist into 1986-87 and the 

budget bid (£150,000 + 3% GAE) reflects the continuing reliance on 

agency staff. 

Telephones - other charges (£570,000) 

Estimate bids for this item are based to a large extent on advice 

provided by CCTA. Expenditure in the current financial year is so 

far broadly in line with the profile. If this pattern persists the 

outturn should match the budget. 

For 1986-87 a 4% price factor has been added (incorporating advice 

from CCTA). This bid includes provision for improving our links with 

Washington should this be required (we have already made similar 

improvements this year to our links with Brussels), as well as provision 

for a secure telephone link with the Bank of England. Although no 

suitable equipment has yet been identified our enquiries on likely 

cost suggest about £24,000 may be needed. 

Telephone operators (f42,600) 

Expenditure on this item should follow the same pattern as for telephone 

charges, so that outturn is expected to be in line with the budget 

provision. The 1986-87 bid incorporates advice from CCTA. 

• 

• 



411 	
Contract cleaning (£330,000) 

The forecast outturn for 1985-86 is 110,000 above the budget provision 

as a result of an unexpected new window cleaning contract and in 

anticipation of further increases when the office cleaning contract 

is renewed in December 1965. The 1986-87 budget bid reflects the 

effects of these increases in a full year. 

Messengers' uniforms (1:2600) 

Expenditure so far this year points to an outturn for 1985-86 s1ig17t1y 

below budget at about £2,500 (this includes a small provision for 

Chessington). No volume change is anticipated in 1986-87 and 3% GAE 

is added. 

Newspapers, Books etc (£190,000) 

Although there will eventually be some savings resulting from the 

merging of the libraries, it is too early to make any definitive 

predictions, on the effects this will have on the current year's spend 

since it is not yet apparent where the benefits of any such savings 

will fall (i.e. to the Treasury or Cabinet Office (MPO)). Expenditure 

so far this financial year is broadly in line with profile and is 

expected to remain so throughout the remainder of the year. For 1986-87 

the Treasury assumes full financial responsibility for the merged 

libraries and the budget bid reflects some modest savings which are 

expected as duplication is eliminated: 

• 

• 

• 



1985-86 budget provision 	 3% CAE 	1986-87 combined budget bid 

Treasury Library 

	

£143,000 	 £147,290 

Central Management Library 

	

£ 44,210 	 E 45,536 

Total 	£192,826 	 £193,000 less exIDe-! 
saving of  1- (-JY.  = 
£190,000 

Computers (£98,500) 

(a) 	Current expenditure (on-line services) 

The current underspend on the overall computer budget 

should largely be off-set as a result of agreement to 

re-catalogue a large part of the stock of the Central 

Management Library. There would, subject to MSU approval, 

also be scope, within the overall budget provision, to 

introduce an additional database service: Datastream, 

a selective financial information system. This service 

is charged for on a connect-time basis so that no 

111 	 subscription is required. 

It is not possible at this early stage to predict the 

amount to be spent on individual suppliers of on-line 

services in 1986-87 in the combined library. It 

important, therefore that the budget can be flexibly 

allocated between the different services. The 1956-57 

budget bid is based on the following: 

• 

• 

• 



• 1985-86 budget provision 

Treasury Library 

£ 32,000 

Central Management Library 

28,462 

+3% GAE 	1986-87 combined budget bid 

£ 32,960 

£ 29,316 
	

62,276 

62,276 

(b) 	Capital expenditure  

The plan  to  automate the serials control system in the 

old Treasury Library has been held up by the plan to merge 

the libraries. MSU is currently studying the various 

options now available in the light of the merger and a 

decision is expected in Lhe autumn. Thus expenditure 

on this item could slip into 1986-87 and the budget bid 

covers this possiblity. 

1985-86 budget provision 	+3% GAE 	1986-87 budget bid 

Treasury Library only 

£ 35,000 
	

£ 36,050 	 36,050 • 
The total of (a) plus (b) (p98,326) forms the 1986-87 budget bid for 

computers (£98,500 rounded). 

Automatic gates (60,000) 

Although full automatic control of access will not now be installed 

in the Parliament Street building in the form originally envisaged, 

a more modest version may be necessary for the Great George Street 

• 	side of the building either later in the current financial year or 



during 1986-87. This could be for one or two doors. Thus, a continuing 

provision is necessary in 1986-87 but increased to a more realistic 

figure of £60,000. 

Tannoy replacement  (£250,000) 

Provision is needed in 1986-87 for the replacement of the 

Parliament Street Tannoy system. 	A recent practice evacuation of 

the building showed the present system to be inadequate for voice 

transmission. The cost of this work which, because it is Part III 

work, falls to the Treasury and not PSA, is estimated at £250,000. 

Typewriter training  (£14,500) 

Repayment for this item was introduced on 1st April 1985 so that we 

have no historical data on which to form a precise judgement. However, 

from the bills we have received so far, it looks as if the 1985-86 

outturn will be in line with the budget. The same provision will 

be needed in 1986-87; 3% GAE has been applied. 

Conference teas  (£7,700) 

1985-86 is the first time tub item has appeared as a separate budget 

so that no historical data is available. Similar provision will be 

needed in 1986-87 and the 3% price factor has been applied. 

Catering support  (£22,900) 

In forecasting an outturn for this item, the date on which the 

managed-servic€ is introduced is the predominant factor. 1st October 

1985 is the current target date which would produce an outturn of 

£32,484, rising to £34,230 if the operative date slipped to 

1st November. 



• 

For 1986-87 we have to ronqider only a managed service 3ystein  and 

must take CISCO's 1985-86 managed service budget summary of £22109 

as a baseline with 4% added (on CISCO's advice) to cover price 

increases. 

HMSO ITEMS 

Printing and Binding  (£77,500) 

The spend for the first four months of the current financial year 

is in line with the expenditure profile and, once we have been billed 

for the superannuation leaflets, the outturn is expected to be close 

to budget. The underlying expenditure on printing and binding appears 

to be running at about £75,000 per annum, including provision for 

further repair work on Parliamentary papers. This the baseline for 

the 1986-87 budget bid with 3% GAE applied. 

Stationery  (£139,000) 

The spend so far in 1985-86 is below profile and suggests a modest 

underspend this year. This is mainly due to certain items of 1985-86 

expenditure having been purchased and paid for in 198/4-85; some modest 

savings are also expected as a result of a better stock control system 

in the Stationery store and improved purchasing practices. For the 

1986-87 budget bid, the 1985-86 forecast figure has been used with 

3% GAE applied. 

Office Machinery  

(a) 	Hire (£140,000) 



Expenditure for the first  )1 months of 1985. 86 buggests 

a marginal overspend at about £140,000. It is still too 

early to assess the effects of replacing the off-set litho 

machines in the CRU with fast photocopying machines but 

it is not expected that this will have a significant effect 

on this budget. The 1985-86 outturn becomes the 19R6-87 

budget bid. No price factor has been applied since E0G2 

(0/S) are to mount a review of divisional photocopying 

facilities during the last half of the current financial 

year with a view to reducing the hire charges for these 

411 	 machines. It is hoped that the effects of this review 

will off-set any price increases HMSO may introduce. 

Maintenance and Consumables (£149,500) 

• 

Spend so far this year is below profile but we have not 

yet been billed for maintenance costs for the extra 50 

Rank Xerox 630 electronic typewriters purchased at the 

beginning of this financial year; nor have we felt the 

full effects of these purchases in respect of consumable 

items such as typewriter ribbons. When these items are 

accounted for no underspend is anticipated. No volumc 

change is expected for 1986-87 and 3% GAE has been applied. 

Purchases (£84,650) 

The significant forecast underspend in 1985-86 reflects 

having brought forward the entire electronic typewriter 

programme into 1984-85. This leaves no further committed 

expenditure this year (the purchase of a Laser printer 



• 

for the WPU will not now go ahead and provision for a 

secure facsimile for C.U. (Z10,000) which will be installed 

in 	January 1986 	has 	been 	transferred 	to 	"Other 

comnunications services" budget heading). 

No further purchases of the Rank Xerox 630 machine are 

expected but there could be a need for uT to 

Rank Xerox 645 electronic typewriters, at about £3000 

each, when they become available in the autumn (subject 

to MSU evaluation and approval). This, together with 

underlying expenditure on such things as dictating machines 

and calculators suggests an outturn in the region of 

£55,000. 

Developments in new technology make it difficult at this 

stage to forecast with any degree of precision what our 

machinery needs might be in 1986-87 but in view of the 

heavy purchases of Rank Xerox 630 and Olivetti machines 

during 19814-85, large scale purchases of additional 

typewriters seem unlikely but there is a continuing demand 

by some users for screen based electronic typewriters 

wich could lead to the purchase of up to a further 6 Eank 

Xerox 645 machines during 1986-87. Provision of £10,000 

has also been made for the purchase of low volume, desk 

top photocopiers when this is clearly more cost effect,ve 

than hiring higher volume machines. This plus the 19F5-86 

forecast outturn with 3% GAE added forms the basis of 

the 1986-87 budget bid. 

• 



Publicity  (Z29,000) 

This budget covers the London and Edinburgh Gazettes, for which so 

far this year, expenditure is slightly above profile and points to 

an outturn in the region of £28,000. No volume change is expected 

in 1986-87 and 3% GAE has been added. 

Library - HMSO publications  (£336,000) 

Expenditure to date is well above profile but this is due entirely 

to the receipt of a large bill for Hansard subscriptions and the 

expenditure pattern is expected to level out over the rest of the 

financial year with the 1985-86 outturn matching the budget provision. 

In 1986-87 the Treasury will have full responsibility for the combined 

libraries expenditure and the budget bid reflects some modest savings 

as duplication is eliminated: 

1985-86 Budget provision 

Treasury Library 

£270,500 

Central Management Library 

E 59,500 

+3% GAE 	1986-87 combined budget bid 

£278,615 

61,285 

  

£339.900 U3L0,000 leco expected 
savings of f11000 = 
£336,000 

Reprographic Services  (£16,000) 

 

    

The spend so far this year is well below profile and reflects our 

continuing objective to tackle as much as possible of this work 

in-house. But this facility is an essential overflow from our CHU • 



• and WPU when, from time to time, we are faced with work which we are 

are unable to take on (e.g. when we are unable to meet deadlines due 

to other pressures of work or when we do not have the technical 

facilities required, such as colour printing or overlarge work). We 

cannot overlook this and given the unpredictable situations in meeting 

ad hoe demands for printing, it would be imprudent at this stag Lo 

forecast an outturn for 1985-86 below budget or to reduce the allocation 

for 1986-87. The 3% price factor is applied. 

• 

• 

• 



• 
Responsihility Oentre E0G3 
DWA 18 September 1985 

E J NEEDLE (SENIOR PRINCIPAL) 

   

F  16•NA • 

  

A. Organisation 

?tanager 

H MUMFORD (PRINCIPAL) 	P NICHOLSON (SEO) 
Heade of Division (with grade) 

Public expenditure totals to 
whid h reaponsibilities directed 
(where appropriate) 

Treasury Public 
Expenditure Survey 
returns. Financial 
estimates and budgets 
for domestic Treasury 
Manpower numbers 
control. Development 
of Management 
Acccunting and 
Infcrmation System 
(MAISY) for Treasury 
and central 
departments. 

PES £175m  

Vote and management 
accounts for domestic 
Treasury including 
RGPD CCC etc and CCTA 
Operational control 
of MAISY for central 
departments. 

£62m  

Pay and Conditions 
of Service 

Financial advice to 
CCTA and monitoring 
expenditure on 
Telecommunications 
equipment etc. 

£37m 

B J CHICK (SEO) 1 
B HOLLAND ( SEO) 

 

Brandh Heads with main areas of 
respcnsihnity in 1935-86 

Grade 6 1, HEO 2 
Prin 1, EO 4, PS 1 
SEO 1, CO 2,  

SE0 1 	CO 11 
HEO 2 	CA 4 

_EC 4 

SE0 1 	CO 14 
HEO 1 	CA 3 
EO 3 

7k3tal Staff-in-post (1 Jaly 1985) 

Staff-in-post includino heads 
of Division (1 July 19E5) 

SEO 1 
	

CO 3 
HEO 1 
	

CA 1 
EO 3% 

65% 



• 
(1) 19E6-86 

B. Alio& of Pt mcosser/lknottrose between different at of work 41/ legransibility  centre  mok. 0 

Data 18 September 1985 

(U) Changes since 198446 

The changing role of CCTA following the Freeman review has 
reduced the paymentand recovery of CCTA expenditure. More 
resources have been applied to MAISY development, day to 
day management of the computer accounting system and the 
work programming and budgeting exercise. 

(i11)0mgameopectelin 1986-437 
ompersivrith 1985416 
Possible transfer of telecommunications invoicing to CCTA. 

Area of work 

The main work of Finance Division is 
meeting Parliamentary requirements in 
relation to Estimates, Appropriation Accounts 
and administering and controlling the 
Treasury domestic expenditure eg fees, 
travelling expenses. 	 55 

Another large area of work is the 
application to the staff of the Treasury, 
Cabinet Office and MPO of Pay and 
Conditions of Service. 	 28 

The balance of activity, particularly at 
senior level, is taken up by 

PES 	 5 

development of the management 
accounting system (MAISY) 	 8 

Financial Policy 	 4 



C. 	Abu for 1986-87 	0 	 Responsibility CentreE0G3 
Date 18 September 1985 

To ensure that the Treasury's expenditure is planned and controlled so as to secure the best value for money within 
Parliamentary and governmental requirements. In particular, therefore to ensure: 

a. 	that financial provision in the PES and Supply Estimates is adequate, realistic and economical in relation 
to the department's policies and priorities; 

b. 	for all votes and accounts for which the PFO is responsible to ensure: 

that the expenditure conforms to the authority which governs it; 

that it is in compliance with Parliamentary requirements in the control and management of expenditure 
and receipts; 

c. 	to naintain a clearly defined and efficient management accounting and information system (MAISY) for these 
purposes. 



Priority objectives 

1. Financial Management Initiative - 
to improve the department's estimating 
and monitoring of expenditure by 
developing a model of Treasury 
expenditure on new Maisy. 

2. To further develop the Management 
Accounting and Information System (MAISY) 
to include the following facilities: 

Asset Registers 

Accounts Receivable System 

3. To help CCTA to implement 
recommendations 15 and 24 of the Freeman 
Review of the CCTA, ie 

the costs of CCTA advice and 
support offered to individual 
departments should be recovered in 
full on an effort - related basis with 
effect from 1 April 1986. 

A proper system for departments to 
take on the payment of bills stould be 
established so as to allow departments 
to take on this work by 1 April 1985. 

Dili) Progress on Priorities in curl, year Responsibility,ntreEOG 3  
Date 18 Septe Per 1985 

Progress so far, constraints, prospects in rest of 1985-86 

Financial model to be developed as a micro system. 
Micro procured but model still to be build. Work should be completed by 
31 December 1985. 

) Users have not yet produced any justification for the introduction of these 
) systems. Implementation deferred until next year. 

On course for completion by 1 April 1986 

Transfer tc departments of bill-paying work complete. 
Closure of accounts should be completed by 31 October 1985 



• 	io(ii) Priority objectives in 1986-0 	 Responsibility Akre EOG 3 
Date 18 September 1985 

Priority objectives 	 Comment/detail/progress expected in 1986-87 

Brought forward from 1985-86 

1. 	Further development of the 
Management Accounting and Information 
System (MAISY) to include the following 
facilities: 

Asset. Registers 

Accounts Receivable system.  

o implement cost-effective procedures. 

Commitment Accounting 	 To complete feasibility studies and implement system if cost justified. 

System controls 	 To develop further controls to improve the reliability of data and the system. 

CCTA repayment 

)General development of system to meet any required changes. 
CISCO Trading Fund 

Cash Flow control. 	 To develop system of forecasting cash requirements to keep overnight cash balances 
to a minimum. 

Standard Pay. 	 To further develop the system of calculating standard pay rates in order to produce 
more accurate rates for each Treasury business. 

Performance Measures. 	 To investigate productivity measures suitable for Finance Division and implement. 

Further reduction of clerical 	Consider need to retain manual records for travel and subsistence. Possible 
duties in Bill Paying section. 	 sub-contracting out of arrangements for home and overseas travel. Review levels 

of checking and authorisation. 



D. (iii) Slipprting information including perforce measures 

Responsibility Centre EOG 3 
Date 18 September 1985 

Performance measures currently consist of 2 main types: 

Amount of work done and turnover times. 
The length of time taken to pay travel claims and bills is closely monitored. 	The current objective is to 
maintain recent improvements in turn-round time. 

Whether work is done to time and satisfaction. 
Much of the work is subject to strict time deadlines. The ability to meet deadlines for Estimates and PES 
procedures is essential. 

Customer satisfaction is measured by the number of complaints received. 
All complaints are thoroughly investigated. 



E.•Alrons and Constraints 	 • 	411 	 Responsibilite nitre EOG3 
Date 18 September 1985 

Effect of 5 per cent reduction in resources available  

Slower work, jeopardising the receipt of prompt payment discounts, failure to meet Estimate and PES dealines. Reduced 
service to customers resulting in complaints from suppliers about delays in payments. 
Possible overpayments as a result of less checking. 

Effect of 5 per cent in resources available  

Better able to review and improve efficiency of systems (leading to improved productivity. 



(iii) enstraints on past and future perforlikce, changes in  organisation of work tc  

Shortages of suitable staff are a general constraint and limit the amount of forward thinking and development work. 
A staff inspection is in progress (September 19851. This may recommend changes in the complement and work patterns 
to take acco-ant amongst other things of the devolution of responsibility to CCTA for most finance and establishment 
matters. 



FAANIACE!..7 1*1 CON71DEUCE 
peep-rulihility Caitre 	6)(7; ,3 1. 113dget Bid AMU Adidnistrative Eq:enditure 

Date  18 September 1985 

&Fame tyre Speed 
in 

1964-65 

Agreed bid 
for 

1945-06 

Oarreat year  ; 
Spend to 	; 
30 JuneI 

Bid for 
1966-67 

Rid items 
Staff Ccmplarent 

Basic staff 
oosts 	0almia3s/Sbickmts 

5-7/0 

g 9o-D 

/44-2820 

A?: 338 

519260 

9604 

qer.dal_ists 

ibtal e.;_330// 4-20 S-00 /77‘-‘7/4-- g 528864 

OvP_rtimie /2()4-g g3, -30/6. 2000 

Travel & 	Overseas 
adzsistence 

Hate 61/6q /2 3-17o S 7.2. 7000 

rr Equipment etc e.S.-  / /e-o Sg 18000 

Econcmic Research 
_ 

Conailtancies/Pees 02 6,17c 03 /0 ir:o a 363 6000 

Other ( specify ) 

Mtal 561864 	
_ 

Non-bid items 
Elitertainment 

...5- 

Dcternal training 
i9-)r6. a.0 

Governmeslt C31 Service 

Receipts 

, IC Travel 

( Kite/.  A 

Implementation of recommendation 24 of the 
Freeman Review of CCTA has resulted in the 
run down of Finance Division, Norwich. 

Less consultancy aCvice needed now that MAI- SY 
has settled down. 



• • 
E0G3: CENTRAL BUDGETS 

• • 
Date: 18 September 1985 

Expense Type Spend in 
1984-85 

Agreed bid 
for 1985-86 

Current Year 
Spend to 
30 June 

_ 

Bid for 
1986-87 

r r r r 
Other Pay costs 38,072 84,000 - 50,000 
Subscriptions and 
Conference fees 5,886 8,000 1,366 8,200 

Miscellaneous 42,439 45,000 8,524 45,000 

TOTAL 86,397 137,000 9,890 103,200 

Notes.: 



• 2. Staffing Profile and Bid 

,„3 
Staff in Post 

Responsibility Centre: 

S 

Staff Complement 1985-86 

111ori1 19E6 I 4 (0 It+ -.M  
31 March 19136 5 II 32 I 
Itru. Corplenent 

1965-66 1 ; I+ 5'4 la s3s-Il4  1 to51'. 
Bid for 1906-07 by quarter 

1 Pori' 1966 1 1 14 
3 5 11 32 7 1 

1 July 1906 1 1 14 3 5 11 32 7 1 114 1 Oct 1903 1 1 14 3 5 11 32 7 1 114 iJal 1c€7 1 1 14 3 5 11 
32 7 1 11  11 liar 	1987 1 1 14 3 _ 5 11 32 7 1 

om,  complement 
1503-67 

1 1 14 3 5 
- 

11 32 7 1 
_ 

- Please specify pade 	1 Student at EO level. 	(Worthy Down ICMA Students) 
Notes: 

ComAmmted 
Glade 

Gra k 

3 

Grade 

5 

GiaM 

6 

ftm 

Adi 
Stat S M TEO 

• r 
40 

M) 
bum i At 
Amt 	ISt,:t 

Seri 	I1 	S6-1 

 

M T Ecm 

Asst 
Amt 

sut 
A ther Typ O Tate 

I own 19E6 
I 1 

1 L . 5  1 rii 34- lo ,, ..-,1 

i 6 a 
1 Ady,  !WS 5; I 

(6. '2 

/ 9 / 85 

Casuelsi 
Studerrts 

K 

Use of 
Spclsts 

1 

1 

1 

1 
1 

1 



S. Braablown of Staff 0341 lenient by Cdvisi. 
	

PeepanadhilityClaWav S-014 3 
Date 18 September 1985 

Date Division Tbtal 
Grads 3 (kale 4 Grade 5 Grade 6 Prin SE0 1E0 HEO(D) HD AT OD CA SFS PS Typist 

1st 

Vril 

1985 

31st 

March 

1986 

See information on Page 2. 



4L1 -1g 

• SECTION 4: 
410 	 Responsibility 411,re e5o4 3 

Date 18 September 198E 

(i) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

Bid assumes a further reduction of 4 posts in Finance Division during 1986-87. 
Overtime and travel and subsistence have reduced because of the run down of Finance Division's branch in Norwich. 
Expenditure on IT equipment and Consultancies/Fees expected to reduce as the Management Accounting & Information System 
(MAISY) settles down. 



- III 111.  
(iii 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

None foreseen. Finance Division's work will continue to be dominated by the need to handle recurring work on Estimates, 
PES,running costs and Parliamentary accounting requirements. 

(iii) General comments on patterns/history of resource use 

None 



• 
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411 	 411  MANAGwerecr" 	CC 
PAY DIVISION A. Orgsnisatioa 

 

PAY 1 
J F GII,HOOLY 15) 

M E  CORCORAN(PRIN)  
Policy on pay for non-
industrial Civil 
Service: development 
of pay system follow-
ing Megaw inquiry. 
Coordination of work 
on annual pay negotia-
tions. Pay of : 
Administrative Grades, 
Higher Civil Service, 
Judiciary, Ministers 
and MPs. Pay related 
conditions of Service 
for non-industrial 
civil servants. 

M SHARRATT (STAT) 
Statistical advice and 
support to Pay Group. 
Costing of non-
industrial, trial pay 
settlements. 
Maintenance of Pay Data 
System. 

1. F S G EASTON(PRIN) 
Pay and conditions 
of industrials in 
the Civil Service 
and Controlled 
Fringe Bodies. 

2. J L ENDERBY(PRIN) 
Pay of Professional, 
Scientific and 
similar non-indust-
rial grades and 
single outside 
analogue grades. 

3.MRS JW SMITH(PRIN)  
Pay of non-industria] 
civil servants 
represented by the 
Civil Service Union, 
Prison Officers etc. 
Fees. 

• 

3. D W RAYSON(PRIN)  
Overseas allowances a] 
conditions of service 
Home Civil Servants, 
Diplomatic, Service, 
locally engaged staff 
and staff of European 
organisations. 

2. M J SHOPPER (PRIN)  
UK travel, subsistenc 
and transfer grants fi 
Home Civil Servants. 

1. I S REED (PRIN)  
Hours, leave and re-
lated allowances and 
other conditions of 
service for Home Civi 
Servants. 

I 

Baspzosibility Oast= 
Date 

E P r  
I

nods of Illviadoe (with gra)e) 

tamager 

1ibUc socpenditure totals to 
‘thich resroneibilities directed 
(tame emirryrista) 

Branch Heeds with in arees of 
reeronsibility in 19E15-06 

CONTINUED 
CONT/. CONT/. 

 

PAY 2 
G W HOPKINSON (5) 

 

PAY 13 
L G PAINTING (6) 

  

Staff-in-lost including heads 
of Divisicn (1 ally 1905) 



' • r MANAq gr,";;;i i CC; 

CONTINUED/... 
A. Orgenisation faaponsibility Centre 

Cabe 

PAY 1 PAY 2 PAY 3 

enact 
6 

Branch Hands with min ai 
reeponnihtlity in 1985-E 

Monager 

Heads at Division (with grade) 

Staff-in-pont including heads 
of Division (1 JUly 1985) 

General aspects of 
public and private 
sector pay. 
Monitoring current 
policy and pay 
developments. 
Pay issues. 

1. £2,500m 

AS 1 SASI CA 2 
P 3 E0 4 PS 1 
6Z01 CO 4 jPTY 1 

TOTAi, 18 

4. A JORDAN (PRIN)  

Pay of non-industrial 
in Controlled Fringe 
Bodies, non-
commercial board 
appointments, Staff o 
EC and other interna-
tional organisations. 

£o00m 
£875m 
£450+m 
£850m 

AS 1 HEO 5 CA 1 
P 14 EO 'P.IPS 1 
SEC 3 Co 5 SPTY 1 

SP 1 P 4 SEC) 1 HEO 4 
E0 7 CO 51/2  CA 1 
PS 1/2  Typist 1 

3. J HALLIGAN (PHIN) 

TOTAL 2(51/2 	 TOTAL 25 

About £ 400 in m  k 
" 	£ 600 m -"' 

E 450 m L lrm  

Public encpenditure b,tals to 
uttich respcnalbilities directed 
(where apprcpriate) 

1 



4U- ID • 	• 	• 
B. Alloamtion of Piercomar/Basouroes batsman different areas of unit 	 Bespansibdlity 01Mtre 

Dote 
(1) 1985-86 

tam of wait 

1. Working out and negotiating new pay 
arrangements for 

non industrials 
	

5%) 
industrials 
	

1.5%) 
	

6.5 
2. Preparation for and conduct of annual 
Civil Service pay negotiations for: 

non-industrials 
	

6%) 

industrials 	 2%) 
	

8 

3. Pay of TSRB groups (Higher Civil Service 
Judiciary, Ministers and Mips) 
	

4 

4. Pay reviews and casework relating to 
individual non-industrial grades 	 15 

5. Pay of Civil Service non-industrial 
"single outside analogue" grades. 	 2 

6. Negotiations and casework on non-pay 
conditions of service for non-industrials 
(hours, leave etc). 	 11 

7. Negotiations and casework on pay re-
lated conditions of service (starting pay, 
pay-related allowances, London Weighting etc 	5 

8. Pay of industrial trade raters and 
industrial conditions of service 
	

4 

9. Pay of non-departmental bodies, EC 
and other international organisations 	 8 

10. Fees 
	 4.5 

AAAL1 	CONTINUED NEXT PAGE..  

(ii) Chong= ninon 19B4- 

No significant change in the distribution effort. 
In Pay 3: a senior principal has replaced the Assistant 
Secretary as Head of Division. The part time typist post 
has been reclassified as full-time: and a part time P/S 
introduced* In Branch 1 a CO post has been reclassified 
part-time, as has an (unfilled) EO post*. In Branch 2, 
a Principal has replaced the Senior Principal. In Branch 3 
an E0 post has been downgraded to CO* and an HEO post in Branch 
3 is vacant. 

[Changes marked* have been reported]. 

• 

(ill) Chomps allipecosil in 19815,47 
cogairel with 1913546 

Resources devoted to items 2 and 4 are likely to grow at the 
expense of other items. 
In Pay 1, the vacant HEO post may need to be filled. 
In Pay 3, a full-time E0 or CO may be required in Branch 1 
in place of the part-time EO and part-time CO posts. The 
vacant HEO post in Branch 3 may need to be filled. 
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C. 	Aims for 1966-87 	 Responsibility Cer 

nets 

i. To deal, consulting Ministers, other divisions and departments and the Civil Service Unions as necessary with: 

the pay and related conditions of civil servants, TSRB groups (Ministers and MPs, Senior Civil Servants, 
judiciary), Members of non-commercial public boards, staff of controlled fringe bodies, the European 
Communities and other international "co-ordinated" organisations. 

w 

the devising, updating and maintenance of a regime of expenses, allowances and related conditions of service / 
civil servants serving at home or overseas: 

reviews of levels of remuneration paid in the form of fees. 

In approacdingthe above, a balance needs to be struck between the following factors: 

cost; 

recruitment and retention of sufficient numbers of staff of adequate quality for the efficient discharge 
of functions; 

reasonable internal relativities; 

other necessary requirements of management; 

avoidance of damaging instability in pay rates, movements or structure; 

risk of industrial disruption and damage to staff morale; 

need for administrative economy and simplicity. 

ii. To monitor the progress of the annual pay round, advising Ministers on both general and specific pay matters, 
and dealing with general prices issues. 



4U -lc 

A M 	Progress on Priorities in cuillint year 	 Responsibilitlikentre 
Date 

Priority objectives Progress so far, constraints, prospects in rest or 1985-86 

1. To secure satisfactory outcome to 
negotiations with non-industrial unions 
on pay settlement due April 1985 and to 
handle satisfactorily 1986 pay negotia-
tions which may not be completed before 
1986-87. 

Significant industrial action avoided by narrow margin; negotiations concluded 
in May resulted in increase of 4.9 per cent. 

2. To secure satisfactory framework for 
the handling of non-industrial pay in 
the longer term, including appropriate 
arbitration procedures. 

Talks on longer-term arrangements petered out following Government's decision 
to ban trades unions at GCHQ. Resumption of talks offered as part of 1985 annual 
pay settlement, following informal talks with unions since June. Ministers 
have agreed that proposals can be tabled (probably in mid-October). 

To ensure continued satisfactory 
arrangements for handling pay of TSRB 
groups: Higher Civil Service, senior 
military; Judiciary, Ministers and MPs. 

To secure satisfactory outcome to 
exchanges with the industrial unions on 
longer-term pay arrangements. 

To secure satisfactory outcome in 
negotiations with industrial unions on 
pay settlement due in July 1985. 

Complete the revision of the rules 
on removal. 

1985 recommendations awarded on phased basis by Prime Minister in July. 

Discussions suspended so as not to outstrip parallel discussions with non-industrial 
unions, and to allow for concentration on more pressing matter of restructuring. 
Will need to be resumed in time for satisfactory progress to be made before 
1986 pay negotiations, subject to progress with item 2 above. 

A settlement in line with that for non-industrials was reached on 19 July. 

Progress on negotiations with the CSU has been slow; the package as a whole is 
unattractive to the unions, but it has been necessary to trade off the various 
elements in it. Impetus is now being injected into the process, with view to 
implementing changes early in 1986. 

CONTINUED/.. 

   

              

              

              

              



• 
D. (i) Progress on Priorities in current year (continued) 

CONTINUED/ 

Priority objectives 

Convert to the new, post-review 
Foreign Service Allowance System. 

To operate effectively tYe 
arrangements for monitoring and advising 
on general pay and prices issues. 

Progress so far, constraints, prospects in rest or 198546 

Negotiations with the Council of Civil Service Unions virtually complete. 
Agreement expected to implementation of new arrangements from 1.1.1986. 

• 
In general, these arrangements have operatyd satisfactorily. 
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• 411 D. 	qii) Priority objectives in 1986 -07411continned) • 
Priority objectives  Comment/detail/progress expected in 1986-87 

1. To secure satisfactory outcome to 
negotiations with non-industrial unions 
on pay settlement due in April 1986 and 
to handle satisfactorily the 1987 pay 
negotiations, which may not be completed 
before 1987-88. 

To secure satisfactory outcome 
in negotiations with industrial unions 
on pay settlement due in July 1986. 

Repetition of annual activity. 
Outlook for 1986 suggests theat negotiations will be particularly difficult 
with high risk of industrial action. Exact course will depend on whether or 
not satisfactory long-term arrangements have been agreed with unions before 
the annual pay negotiations start in the New Year. 

If satisfactory conclusion reached in talks with unions (see item d(i)2), 
development of how the arrangements will operate in practice will be needed. 
Also aim, where sensible, to introduce arrangements for greater flexibility in pay. 

Repetition of annual activity, but particularly sensitive in wake of 
1985 awards, 

Continuation of previous work. Progress will inevitably be influenced to some 
extent by developments in the parallel exchanges with the non-industrials, and 
perhaps by the position in the public services more widely. On present 
assumption fresh arrangements will need to be agreed in time for the 1986 pay 
negotiations. 

Repetition of annual activity. 
A satisfactcry settlement is usually agreed before the end of August. But 
progress will depend on whether new arrangements have been established (see 
4 above) and whether under these new arrangements Ministers decide to seek a 
settlement which is lower than would be achieved by following the settlement 
with the non-industrials in terms of percentage paybill cost. 

Development of long-term pay 
arrangements for non-industrial civil 
service pay. 

To ensure continued satisfactory 
arrangements for handling the pay 
of TSRB groups : higher civil service, 
senior military, judiciary, Ministers 
and MPs. 

To secure satisfactory outcome to 
exchanges with the industrial unions 
on longer-term pay arrangements. 



40-1d 
410Continued/.... 411 

D. (ii) Priority objectives in 1986-87 	 Responsibility Centre 
Date 

4 

Priority objectives 

6. To review rules on payment of 
shift disturbance allowances. 

T. To continue to operate effectively 
the arrangements for monitoring and 
advising on general pay and prices 
issues. 

•• 

Strike at Newcastle Central Office of DHSS was initially caused by 
management decision to change pattern of staff working. In light of this, 
and agreement which ended strike, rules need to be examined to see what 
changes, if any need to be made. Issues will need to be discussed with 
departments and any rule changes agreed with trade unions. Cost will be 
constraint on any improvements. It is hoped that any changes could be agreed in 
1986. 

Repetition of annual activity. 
Continued close cooperation with other part of the Treasury, as well as with other 
departments, will be needed. 

Comment/detail/progress expected in 1986-87 



40-1. 

• 	III D. 	Supporting information including perrorannce,manures 
nonponnibility Conti-
Dote 

It is difficult to see how simple and objective measures of performance whether quantitative or 

qualitative can be established for pay work. Civil Service pay needs to take account of conflicting objectives 

(e.g. cost, recruitment and retention requirements, industrial relations considerations, simplicity of 

administration, meeting the needs of the complex grading structure). It is, therefore, difficult to test 

the 'success' of a particular set of negotiations in any rounded way. Moreover, the OTect on some factors 

(e.g. recruitment and retention ) may only show through in the longer term. More limited measures relating to the 

cost of applying and administering the pay system could be misleading since this is ili part related to the negotiating 

tactics of the unions and wider management requirements. It seems doubtful whether significant investment in 

the search for appropriate measures of performance in this area would produce worthwhile results. 



I. 	likiltions and Constraints 
	 • 	410 	 Reeponsibil IP Centre 

Date 

Iffect of 5 per cent reduction in rJsourcaL; 	 

A cut of 5 per cent in the current budget would have to be met for the most part by a reduction in lower 

level support grades rather than the elimination of a particular area of work e.g. advice to departments on 

the interpretation of the rules on pay and allowances. 

,nr,e 

increase 
Effect of 5 per cent/in resources available 

The first call would be to provide additional support staff to improve the quality of service to departments to 

improve the information on pay outside the Civil Service and to provide more resources for thorough reviews of allowances in 

the Pay 3 area (at HEO level.) 



tr/ 	• 4.1• 	S 	• 	• 	 
(Lai) Constraints on past and future performance, changes in organisation of work etc  

1. The generally unhelpful industrial relations climate in the Civil Service has made negotiations with the 
trade unions more difficult, partcularly since the aim has in general been to keep Civil Service pay increases 
below those in the economy generally. 

2. The workload of Pay 1 and 2 is likely to increase significantly during the next year or two in three ways: 

More demands for sectional pay increases are likely to occur as Civil Service etc pay rates 
have declined generally in relation to the market and particular kinds of staff have grown 
harder to recruit and retain; 

The development of the new long-term arrangements. 

The introduction of Special Pay Additions, designed to cope with recruitment and retention 
problems in specific skills or particular areas will increase. 

The development and extension of merit pay - whether this occurs depends on the success of the limited 
experiments now launched. 

3. In Pay 3, the climate of pay restraint has tended o harden attitudes of departmental management and 
trade unions alike towards reductions in the value of compensatory allowances. Moves towards greater financial 
delegation to departments have also created stresses over conditions of service agreed with trades unions at 
national level. 

4. The need to reconcile differing departmental views and to try to reach agreement with the trade unions has 
meant that progress in a number of matters has been slower than hoped (e g last year's priority objectives 7 
(removal expenses) and 8 (FSA review). 
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S • 
SECTION 4: 	 Responsibility Cent 

Date 

(i) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 
(refer to work programme where appropriate) 

None 



• 
- 	•-- 

(ii) 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

If new procedural arrangements for annual pay 

for both non-industrials and industrial civil 

than the recent across the board settlements. 

settlements are introduced in 1986 and progressively over later years 

servants they are likely to require more staff in both Pay 1 and Pay 2 

How much is difficult to estimate; perhaps between 10 and 30 per cent. 

(iii) General comments on patterns/history of resource use 

None 
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A. Orspidulacm SUPERANNUATION 

it P.,/ 	Grade 5 

• 
DIVISION 	Raernnefhility Centre - 

Dom  August 1985 

Heals of Division (with grade) 
MINEN/MI=OIMIMM•Vrifmr.r 	 

Branch Heads with main areas of 
recronsibility in 1985-86 

Mr Bristow (Gde 6) 

2ontrol of pension 
and compensation 
schemes for other 
public services 
(local government, 
teachers, NHS, 
police, firemen, 
armed forces, 
Judiciary), 
controlled fringe 
bodies, members 
of public boards, 
locally engaged 
staff (overseas) 
and staff of 
international 
organisations 

Miss Walker (Prin) 

Policy matters 
including: 

public service 
pensions policy; 

consequences for 
public service 
schemes of Review 
of Social Security 
- 	privatisation; 

Parliamentary 
pensions 

Mr Pain (-Gde 6)  

Administration of 
Principal Civil 
Service Pension 
Scheme 

Public expenliture totals to 
which respcnsibilitien directed 
(where approcciate) 

Staff-in-cost including hea 
of Division (1 JUly 1985) 

E1420m current 	Indirect control 
expenditure on 	over UK schemes 
Civil Service 	currently costing 

'Dotal Staff-in-post (1 JUly 1985) 541/2 



Area of work age 

PCSPS 42 staff 

Other public services 71/2  staff 

Other work, mainly policy 3 
staff 

each + time of Grade 5 

and PS. 

10 

'Ibtal 

69 

21 

40-lb 

(1) 1985-e6 

B. Allocation of Plinpower/Peeources between different areas of it L.' PCan"0444110 0-4bsponsibility centre 
14,v(Cate 

(11) Changes since 1964,85 

Reduction of 3 staff on (b) and one on (c) 

(iii) Changes expected in 1986417 
compared with 1985-616 

No definable change yet foreseen beyond some 
shift of resources from awarding work to case 
work. Much depends on decisions taken following 
the Social Security Green Paper. 
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4110 • • 
C. 	kiln for 1986-87 	SUPERANNUATION 	 Responsibility Or".re 

August 1985 	 Date 

To continue the efficient management of the Principal Civil Service Pension Scheme including 

the provisions for redundancy compensation, early retirement and injury benefits. (Management 

here includes financial control, estimating and awarding pensions, negotiating changes with 

the Trade Unions and discretionary decisions and other casework). 

To ensure the continued coordination of pension and redundancy compensation policy 

for public services other than the Civil Service - ie those listed under Mr Bristow's 
branch in form A. 

To provide sound advice to Treasury Ministers, other departments and other Treasury divisions 

on policy and practical matters with pensions implications eg index linking and contributions 

policy in plblic sector pension schemes; aspects of privatisation such as compensation for 

"detriment" and Treasury guarantees; transfer arrangements under UK and EC legislation. 

To provide appropriate advice to the Lord Privy Seal on policy governing the Parliamentary 
Pension Scheme. 



1020/015 
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D. (i) Progress on Priorities in current year (continued) 

Priority objectives 

  

  

Progress so far, constraints, proepects in rest of 1985-86 

 

To consider the implications 
of Fowler Inquiry proposals 
for the public service 
schemes, and follow up 
as necessary. 

To review pensionable 
pay in the Civil Service 
and bring certain Trade 
Union claims to resolution. 

To continue the work 
on privatisation. 

To consider new measures 
on early retirement. 

To prepare leaflet guides 
on aspects of the PCSPS 
for the use of staff. 

Fowler did not report as originally expected for end 1984. Instead 
he published in June 1985 a Green Paper with proposals for the 
Reform of Social Security. We are now considering the implications 
of the Green Paper for public service schemes and will need to 
have taken decisions on such matters as personal pensions, widowers' 
benefits, pensionability of part-timers, and realistic contributions 
by the end of 1985-86. 

A joint Working Group on pensionable pay was set up early in 1985 
and some progress has been made on pensionable pay. Some discussions 
have also taken place on the claims but it has not been possible 
to reach conclusions in view of the uncertainty pending the outcome 
of the Fowler Inquiry. 

The ROF's transfer was completed satisfactorily. Work on the 
Dockyards is at an early stage and this together with work on 
the Bus companies and abolition of the GLC and MCC's will Occupy 
us for the rest of the year. 

The report of the review has now been generally approved by the 
PM and detailed work is currently being done on it by an inter-
departmental Working Group of which we are a member. Responsibility 
for the cost of early retirement was transferred to Departments 
with effect from 1 April 1986 by when MPO hope to have the new 
arrangements in place (but see item /Ain D(ii)). 

Good progress. 2 have been published and others are well in hand. 
We hope to complete all the drafting this year except for that 
on early retirement (which MPO are reviewing). The initiative 
has been well received by departments and unions. 

ao 



Progress so far, constraints, prospects in rest or 1985-86 

Mr Dyer's extended sickenss absence has delayed the work on common 
output measures and it is now becoming clear that the scope for 
progress with delegated departments is limited. 

Mr Dyer's absence again held this up. An interdepartmental Working 
Party should, however, begin work before 1985 is out. 

A draft is nearing completion. 

Our draft paper for Ministers on this has been held up by pressure 
of other work in the Treasury Solicitor's department. We have 
reported on this to the Lord Privy Seal and will continue to press 
for progress to be made before the end of 1985-86. 

1020/015 

• • DS(i) Progreca on Priorities in curl year 	 Responsibility Centre 
Date 

Priority objectives 

To continue the development 
of output measures for 
the PCSPS and extend 
them service-wide. 

To plan the next steps 
of the service-wide computer-
isation programme for 
-.1he PCSPS. 

To prepare the first 
Annual Report on the 
PCSPS. 

9 To review the legislative 
arrangements for Parliamentary 
pensions. 



1020/016 • D. (iiikriority objectives in 1986_87 • 
Responsibility Centre 

Date 

Priority objectives 
Comment/detail/progress expected in 1986-87 

This represents the ongoing work of over 50% of our total resources 
and must therefore rank as a priority objective. It includes, 
for 1986-87; (1) planning and implementing on-line processing; 
(2) completing the review of further developments in computerised 
awarding; and (3) completing the review of the delegation of awarding 
work to certain departments (and the associated development and 
extension of output measures). 

The Green Paper is expected to be followed by a White paper in 
the Autumn of 1985, for implementation by April 1989. Subject 
to the outcome of the Fowler Review, all schemes will find it 
difficult to meet the timetable for implementation. For the Parliamen 
scheme, implementation might invoke legislation. 

This is separate from 2 which is about general policy in relation 
to all public service schemes. It includes not only changes to 
the scheme itself but revision of administrative arrangements, 
scheme documentation, explanatory leaflets etc. It is unlikely 
that all the work necessary will be completed by the end of 1986- 
87, especially if Ministers also decide to make the PCSPS contributory 

Ministers decided to postpone decisions on these questions until 
the outcome of the Fowler Review was known. Decisions will perhaps 
need to be taken before the end of 1985-86, including whether 
to make the PCSPS directly contributory. 

To discharge efficiently 
the Treasury's awarding 
and case work responsibilities 
under the PCSPS. 

To ensure that all the 
changes necessary to 
comply with requirements 
resulting from the Review 
of Social Security are 
made to the public service 
schemes. 

To identify and implement 
changes in the PCSPS 
and the administration 
of it made necessary 
by the Review of Social 
Security. 

To give effect to decision 
by Ministers on realistic 
contributions and/or 
indexation. 

_ar: 

1 



1020/016 • • 
D. (ii) Priority objectives in 1986-87 Responsibility Centre 

Date 

   

Priority objectives Comments/detail/progress expected in 1986-87 

To plan for tie costs 
of Civil Service pensions 
to be on repayment by 
departments to HM Treasury. 

To carry through our 
part of the implementation 
of new arrangements for 
early retiremEnt. 

Complete preparation 
of guidance notes for 
departments on pensions 
and compensation policy 
for NDPBs. 

To press for a more realistic 
employee contr:bution 
to the EC pension scheme: 

To ensure that arrangements 
by the EC for a continuous 
early retirement scheme 
are cast-effe_ctive.  

The work between now and the end of 1986-87 will mainly be planning, 
and resolving certain technical difficulties. 

The MPO leads on this; we are members of the MPO Working Party. 
It was originally intended that the changes should have effect 
from 1 April 1986 but the time-table is slipping. Negotiations 
with the Trade Unions have not yet begun. 

The aim is to reduce the number of queries put to the Treasury. 
We are currently held up until the post-Fowler scenario becomes 
clearer and for that reason may not complete the work by end 1986-
87. 

Our capacity to succeed on the EC front is limited by the need 
to obtain support from other member states. 1986-87 could be 
critical in respect of 9. 



For Objective 1 output measures on awarding and casework are in place along with the 

monitoring of unit costs and quality control of the accuracy of awarding work. (The 

most recent quality aduit reveals a high level of accuracy and a current costing exercise 

will show a reduction in unit costs). 

Other priorotv Objectives, except 7, have built-in timetables, although in each case 

these are largely outside Treasury control. Our success or failure will be clear at 

each stage and can easily be described in next year's review of progress. 

Objective 7 is measurable in terms of the progress achieved by the end of the year but 

the speed at which we can travel is conditioned by factors outside our control. 

40-le 	1020/019 

Date 

D. (iii) 4Pupporting information including performance measures 
411 

SUPERANNUATION 

Responsibility Centre 



40-lh 	1020/018 

III. E. 	Options and Constraints Responsibility Centre 
Date 

(1) 	Effect of 5 per cent reduction in resources available  

5% of our resources would represent for example 1 Grade 6 or 1 SEO + 1 HEO or 2 E0s 

be absorbed without serious impairment of quality and 

+ 1 CO or 3 COs + 1 CA. It is difficult to see where 

output alike. The brunt would 

a cut of that magnitude could 

have to be borne by the PCSPS side and that would, as was said last year, etnail serious 

disruption of the administration of the scheme, with the snowballing 

and complaints and associated casework for Ministers. As we say in Section 

Budgeting Return (item 4), it is unlikely that all the post-Fowler work can 

with existing resources, let alone 5% less. 

(Li) Effect of 5 per cent in resources available 

This would speed up work in two out of 3 branches. Depending on the timing we might 

opt for an EO in the policy branch to improve turn-round on Ministerial "treat officially" 

cases and an HEO in the PCSPS branch to speed up case work. Or we might need to give 

priority to an additional Principal to master-mind all the post Fowler (and contributions) 

work on the PCSPS. Other options include an additional EO or HEO to speed up response 
times in the public services branch. 

effect of errors 

4 of the 

be accommodated 

r"-` 



1020/017 

• 

(iii) Constraints on past and future performance, changes in organisation or work etc 

Superannuation Division relies heavily on services from the Treasury Solicitor, 

and needs to consider how relations with his office can ensure the best possible 
response. 

It is a fact that the division of answerabilities between Treasury and MPO has put 

early retirement policy in a different department from pensions policy, and has 

left obscure the answerability for redundancy policy in Non departmental Public 
Bodies. 

• 
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Conailtancies/Fees 

O ther (specify) 

6$2, 1 9C t 'Dotal S2)9 / 7  51,?in  

Illam-bid items 

9,' Entertairment 

Etcternal training 5-IL 66. I, coo 

Goverment Car Service 

Amaelpts 
BC Travel 073  7   

Other 
1 
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b. Staff Complement 1985-86 

1 April 1905 
1 2 3 4 1 Li /5 Cl 2  i 31 !larch 11136 
1  2 3 4 7 I IL 14- 	 

My. P.omplenent 
1985-06 / 2. 3 4- 7 /2 02 ,?ci 24 O. 

c. Bid for 136-87 by quarter 

3 3.5 
3 0.5 

3 c 

3 c .5 

3 c.5 

I Will 1986 1 2 3 4- c I 12,  
1 idly 1986 

1 2 3 2t 4 I 12 '4- 9 
1 oct 1906 

 	1 2 3 4- c 1 12 14 Q 
Llan 1937 1 2 3 it 4 ) 12 19- 1 It Mar 1987 1  2 _  3  _ r _ 	 _ 1 2 /4 

Ay Complement 

1905-07 

- Please specify grade 

	

I 	fy ke celiettlek4 Ik( 0 ,4%, 	{Lw, 	fiti/f '1 P 1. /32.6 xti, 0.0 (,14,t to 6e ,idtifes 	zeie
I.  

	e64,7014,6, Ins, 
IC. 	k;vtit 14-  /vit.) k 64440,1 -Ikt 519,,,4n  a flot Azi) 	464 opirre,/, 
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2. Staffing Profile and Bid 

Corolerented 

Grade 
Grade 

3 

Grade 

5 

Grade 

6 
Prin Econ 

A& 
SEO SSO HEO ltS0 P SO MED 

(0) 

Sir 
Econ 
At 

San 
Asst 

Stet 

CO SO AT Ec on 

Asst 

Asst 

Stet 
CO CA SPS PS ryo 0r Total 

1 April 1905 2 3 4- C.,. i /2 /7  
1 _Illy 1905 I .2 3 4- c I /2, 11- 8 -1  -i. 53 i 

555  

55.7 

54.5 

54- 5 
94.. 5 
545 

, • 
	 • 

a. Staff in Post 
Responsibility Centre: 
	

Skir rawILtici,t1  

1G X i 
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111 
	 • 	• 

Superannuation 
Responsibility Centre 

Date August 1985 

SECTION 4 

(i) 	Reasons for changes in mix or level of resources required in 1986-87 compared with 1985- 
86 (refer to work programme where appropriate 

We now propose to give up the HEO post in Mr Bristow's branch thus reducing the 
complement to 6. 

The dropping of the part-time principal post from the policy branch (footnote by 

EOG on Section 2) should have been accompanied by the reinstatement of the HEO(D) post 

in its place. This post has been filled on this occasion (from September 198E) with 

an SE0 because no HEO(D)s were available. We therefore think the post should continue 
to be graded (HEO(D). 

The PCSPS Grade 6 post will in future be located at Basingstoke. In order 7._o provide 
him with a PS we have surrendered a CO post in Basingstoke. Hence the reduction in 

COs from 15 to 14 and the increase in PS's from 2 to 3. 

If Ministers take certain decisions on personal pensions, part-timers and contributions 

following the Social Security Green Paper, it is highly likely that the division will 

need additional resources, especially on the policy and PCSPS sides. 



S 
	 • 

Developments for which there may be longer term resource requirements (ie beycnd 1986-
87) 

Nothing at present foreseeable. It is possible that the Treasury will eventually take 

over more PCSPS awarding work. If that happens the staff savings in the delegated departments 

are likely to be very considerably greater than the additions we shall require. 

General comments on patters/history of resource use 	Nothing noteworthy. 



policy on and making 

departments control facil-

ities for non-industrial 

trade union representatives- 
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• 

BERK PRZGRAPPIR 

Manager 

D A Truman 
Heads of Division (with 

(5) 
grade) 

Branch Heads with main areas of 
responsibility in l985- 

A F Hurst (7) 

and review 

responses to 

agreement 

less conten-

to pass to SE0) 

civil 	service 

relations 

Agreement 

catering 

A 
Development 

of management 
industrial 	action. 

Facilities 

(if becomes 

tious, 	hope 

GCHQ changes. 

Long term 

issues. 

Industrial 

policy. 

C G Brancen (SEO) 

Facilities 
review & monitoring. 

Civil 	Service 
policy. 

Management/staff 

communications. 

111)11C expenditure batals to 
Audi responsibil_itLes directed 

sure appropir tate ) 

No direct responsibility 

but for public expenditure 

responsible for 

siaff-in-poRt including heads 
of Division (1 lily 1985) 
	  cE0 

55 

57 

1 

1 
1 

HEO 

CO 

CA 

2 

1 
PS 	1 

A. Gronizaticn 
atePorldbility °entre IRD 
Dote 6/8/85 

  

about fI2.64m. 

(ii) catering policy - cost 

of subsidy is about Om but 

there are unquantifiable 

'hidden subsidies. 

E P Kemp (2) * 

1 

'Dotal Staff-in-post (1 ally 1'185) 
* There is shortly to be al Under-Secretary reporting to Mr Kemp 



(i) 1905-8G 

B. Allocation of Mmrpower/Resourcee between different areas of work 
Repponsillility °entre IRD 

Bete 6/8/85  

5 

1 
2 

Area of work 

Industrial Relations 

1) The development and application of management 

responses to industrial action and contingency 
planning. 

industrial relations issues arising out 

mentation of changes at GCHQ 

Development aspects of the National Facilities 

Agreement, including initiatives to Increase controls 
and consistency of application 

General issues of industrial relations policy and 

employnent law, recognition policy and industrial 

relations training. 

Collective bargaining policy in the civil service, 

including review of consultation arrangements (on 

term issues, national guidelines and individual 

dgreenichts, including civil service contracts). 

Catering and Communications  

Further work on implications of contracting out 

Preparation for possible trading fund 

Hygiene inspection 

Management staff communications 

Chmnges since 1984-85 

NB 	Percentages are very approximate 

2) 	level of effort very difficult to gauge but should decline. 

5) 	new work on long term civil service issues - could amount to 
35% of effort - too early to quantify. 

Changes expectei in 1986-87 
compared with 1985-86 

should be less in 86/7 

facilities work may decline a little in 86/7  but further 
reviews make this unlikely 

could increase in 86/7 

may decrease in 86/7 if trading fund deferred again 

ton 

% age 

20-30 

30-35 

12 

25-35 

of the imple- 	5 

a 1 
100-125 
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C. 	Aims for 1986-87 	 ResponsibiAltit Centre / R 
Date 6/8/85 

Policy and Procedures - Industrial Action Branches  

To ensure that the industrial relations policies and mechanisms in the civil service take full account of both current employment legislation and 

case law, and the changing needs of the organisation and structure of the civil service and its management. 

To further better relations with the trade unions wherever practicable (or to ensure that they are not unnecessarily worsened) taking account of the 

overall constraints of policy. 

To develop policies and procedures to enable management to respond effectively and promptly to industrial action by civil servants, that contingency 

arrangements are adequate, and to advise departments on cases and their repercussions. 

To continue to review and monitor the operation and costs of the National Whitley Framework Agreement on Facilities for non-industrial union represen-
and maintain downward pressure on costs; 

tatives/ and to advise departments on questions of interpretation with the objective of achieving greater consistency between departmental practices. 

To ensure that management's objectives are met in the review of long term civil service issues, especially consultative arrangements and contracts, 

and that account is taken of central initiatives on decentralisation and delegation. 

Civil Service Catering and Management/Staff Communications  

To ensure progress is made on implementing Government decisions announced 22.12.83 on CISCO, including trading fund, standards and contracting out. 

Consider and act on major issues arising from the consultants study of management - staff communications - and develop with MPO appropriate 

policies and initiatives. 
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DAR 1) Progress on Priorities in curreg year •  
Responsibility Centre 1RD 
Date 	6/8/85 

Priority objectives 	 Progress so far, constraints, prospects in rest of 1985-86 

Industrial Relations  

Development of management responses to 
	

Guidance to departments including revisions of other procedural matters should be complete by year end. 

industrial action 

Facilities Agreement monitoring, containment, 	Work has continued on departmental aspects. Ministerial policy to reduce cost overall and negotiations 

harmonisation and costings 
	

are in train wi:h unions on a range of matters. 

Development of policy on union recognition 
	

Policy review not complete (less of a priority). GCHQ Staff Federation raises priority tasks for 

rest of 85/6. 

Longer term civil service issues 
	

New tasks - major review of consultative procedures to start late summer. Contracts (supporting MPO) 

and other matters. General consideration of individual consultative agreements in train. 

Miscellaneous industrial relations work 
	

Proceeding on an as and when basis - hope to make visits to see problems on ground'. 

Catering and Communications  

1. Catering policy 
	

Developments on contracting out slow but in hands of departments. Problem of establishing future 

viability of CISCO impeding decision on trading fund. Problems with go it alone policy of MOD 

to be resolved. 

. Hygiene inspections 
	

Report from inter-departmental steering group that arrangements are established for CISCO to inspect 

all Crown premises should be made to Ministers this year. Delay caused by late changes of view 

mainly by PSA and HSE. 

3. Management - staff communications 
	

Some residual work following up Cooper-Lybrand report (MPO generally in lead) and on Department of 

Employment initiative on employee participation. 



40-1. • • 
D. 	(ii) Priority objectives in 1986-87 	 Responsibility Centre IRD 

Date 	6/8/85 

Priority objectives 	 Comment/detail/progress expected in 1986-87 

Industrial Relations  

(within the overall policies at C) 
	

Note All these objectives may well have to be set aside in the event of a major industrial dispute 

occurring. 

Longer term civil service issues (and 
	

A number of issues in train in which IRD in lead or heavily involved. General review of policy on 
implications of FMI et:) 
	

consultative arrangements, contracts of employment (Crown Prerogative) and (to lesser extent) 

relationship between civil servants and Ministers. More general consideration of industrial relations 

implications of FMI and of individual consultative arrangements and impact on Whitley procedures. 

Control of Facilities 
	

To review and molitor the operation of departmental Facility arrangements and their costs and to issue 

further guidance, in particular on national executive committees. 

To establish effective management responses to 
	

It is essential to monitor and develop effective management responses to keep ahead of trade union 
industrial action 
	

tactics. Some residual work expected following review in 1985/86 and also continuing need to ensure 

all benefit from lessons learned from major disputes. 

Employment law 
	

To advise departments on the effects of changes in the industrial relations law and how these should 

be used; to assess and monitor the effects of new legislation from civil service management view point. 

Monitoring the state of unions and their 
	

Maintaining effective intelligence of unions finances, activities and attitudes to detect change and 
attitudes 
	

determine responses. Further visits to departments to monitor the state of industrial relations. 

GCHQ changes 
	

GCHQ: to advise cn any residual matters in the development of new representational arrangements 

and procedures, eg the new Staff Federation and the handling of outstanding personnel cases. 

P0/Management briefing 
	

To further refine and develop general and specific elements of PQ briefing; the objective of 

formulating it into management information. 



Priority objectives 

Catering and Communicat'ons 

. Catering policy 

Comment/detail/progress expected in 1986-87 

Much will depend on if and when a trading fund is established. There will be a need to monitor 

progress and advise on contracting out, the operation of the national framework tariff, the success 

or otherwise of regional managed committees, and CISCO's operating arrangements for any 
trading fund. 

. Management - staff communications 	 Follow-up to Cooper and Lybrand report (MPO to lead) and Department of Employment initiatives 
on employee irvolvement. 

*-1.61 IU - 

411 D. (ii) Priority objectives in 141,87 (continued) Responsibilit entre IfkI)  
Date 6/8/85 
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411 D. (iii) 	.pportins information including performance measures 

Responsibility Centre IRD 

Date 6/8/85 

Apart from monitoring th? facilities arrangements and the trends in departmental facility time and costs, there are no satisfactory and quantifiable  

means of measuring performance. Our work will have an indirect influence on how departments handle industrial disputes or stop them arising, but the 

outcome lies with departments not with ourselves. 

Other possible criteria would be if, having issued new guidance on particular aspects of industrial relations, there were few or no enquiries from 

departments on interpretation. But this is unlikely because there will always be exceptional cases. 

Given the current climate, success will be a matter of subjective judgement when assessing the outcome of negotiations with trade unions on various 

industrial relations matters and the extent to which it is possible to achieve management's objectives while still retaining a reasonable working 

relationship with the un- ons. The unions are looking to an improvement in their relationship with management but in some, if not many respects, 

they seek concessions as tangible signs of this which may not be possible. 
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K. Illoptions and Constraints • 111 
Responsibility Centre IRD 
Date 6/8/85 

(1) 	Effect of 5 per cent reduction in resources available  

Since staff proposed for 1986/87 is only 8 (formerly 11) and is at an 

irreducible minimum, a change of 5% either way is not a practical consideration. 

We cannot manage with fewer staff (calendar year 1984 and first half of 1985 

necessitated considerable additions to working hours). Main problem is 

inability to assess impact of new initiatives on long term civil service issues 

which could necessitate extra HEO. If additional major problem occurs 

) (industrial dispute, second GCHQ) increase in staff essential. 

) 

) Changes of 5% in financial provision - travel, information technology etc. - 

) would have a negligbile effect. But a reduction in the opportunities to look at 

) problems on the ground would inhibit our ability to build up a store of 

) "intelligence". Given the degree of staff turnover in 1984, the latter remains 

a matter of high priority. 

(ii) 	Effect of 5 per cent in resources available  



• 
Constraints on pant and future performance, changes in organisation of work etc  

• 

!RD's main role is to influence others, in particular other departm.ints management. Whether we have "good" industrial relations remains dependent 

very largely on matters outside our direct control - eg the general state of morale and contentment in the civil service which is itself affected by 

Government's policies on pay and manpower. If a long term pay agreement is reached and is allowed and seen to work, industrial relations should improve. 

If not, or other factors make the civil service discontented, bush-fires, some quite serious, and even major conflagrations will break out, some over 

por,ibly quite minor issues. (A major confrontation over pay would seriously jeopardise 1RD's work programme.) 

• 

IRO has been and continues to 
be caught between pressing (within the constraints that the autonomy of departments and the practice of the FMI permit) 

sometimes reluctant departmental managements to take action and modify often established and "convenient" relationships and, in effect, containing or 

even pushing back unions in various respects be it in interpretation of national agreements, use of new legislation or through management responses 
to industrial action. 

If!) is to some extent (but not exclusively) a reactive division. Often we need urgent legal advice. Treasury Solicitor provides a very good service 

but there are occasions when it appears that our demands are greater than their resources. A more telling problem is typing. When Mrs Sherwin 

(personal secretary) is away or is heavily loaded, typing for the division causes problems. A share of an allocated typist would help (given the 

sensitive nature of some of our work). 

Because of our size we have no flexibility or spare resources to use in emergencies; changes and adjustments in individual work allocations will assist 

in coping with the forecast workload but not the totally unquantifiable industrial relations "crises" which may occur. Even a relatively small one, 

if management's approach is controversial, can absorb a couple of man days. 



MtgliIALWIEN I IN UUN ON !Ai 
1. Built:jet Rid Itcaz Wda 	Espiciditure 	 Vileivosibility Centre  

,,kkorkr,rmir 

Data 	 6/8/85 

&Fame type Spend 
in 
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Staff Ccmplement 

Basic staff 
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Speicialists 
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* CISCO's 	charges 	for 	'policy' 	advice 
- this provision is tentative and 
subject to agreement with IRD. 
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2. Staffing Profile and Bid 

a. Staff in Post 

	 Responsibility Centre: 

• 
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Grade 
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2. 	 3 
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Notes: 	* Possible bid for third HEO or 1 EO (see section 4) 
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• • S.  
SECTION 4: 

(I) 
Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86 

_ 

(refer to work programme where appropriate) 

Responsibility Centre 
Date 6/8/85 

We are about to launch into a major programme of additional work on longer term civil service 

issues, the amount and tIme required cannot be calculated at present. We may manage as we 

are. But if there is also an upsurge in industrial unrest, we will need a third HEO or, say, a 

good graduate EO on a second tour very quickly indeed. We also assume that as agreed in previous 

years EOG will provide us with additional CO's and EO's to man our "operations room" for the 

duration of any malor industrial action in the civil service. 

The bid for IT is dependent on progress in 1985/86 where EOG are hoping (resources permitting) 

to examine IRD's case for possible automation of certain data we keep and whose scope we wish 
to enhance. 
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(ii) 	Developments for which there may be longer term resource requirements (ie beyond 1986-87) 

Longer term civil service issues may drag on for a couple of years or more - the volume of 

work is as yet unquantifiable. 

#, 
(iii) General comments on patterns/history of resource use 

IRD is very much a fire fighting organisation. The pattern of work is largely unpredictable and 

depends on the number of crises. The number of staff has been reduced from 11 to 8 (including 

2 principal posts) but until recently, the principal post,rtine and to some extent the SE0 post 

were working at a rate equivalent to an extra man-year between the 3 of us. 




