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1. Bodget Bid Rowms Mwmmma

Bxpanse type i | Mredbd | Correst year
in - for Spand O Bid for
TR 956 30 June 1986--87
1. B4 itess 3, ‘
Staff Complemert: 553700° | 164k3Y4 640,669
Basic staff +
costs Casuals/Students 3100 11,800
Specialists 4,035°
Total 03832 556860 L6LL 3
Overtime 117775 91100 33464 140,549
Travel & Overseas 911k 28000 3612 20,000
Subsistence
Home 2324 2000 118 30,000%
IT Bpuipment etc 175 - LR
Ministers'
Travel and Qverseas 359768 35000 6&51 37,500
Subsistance Home 841 3200 460 3,200
Ministers' Entertainment 5116 7300 1166 7,519
Toal TT4,45L4 | 723,460 P10,105 895,272
2. Fom-bid items r=
e et 305 145
Bxternal training &
Government: Car Service 167502 31311 175,000
3. m
EC Travel 2364
Other 92Ls5 .

A

Pasporaibdlity Osstre Ministerial Support
Date

*%

This figure includes £8300 for private

office allowances.

The spend up to the

end of June 1985 includes £2055 for
private office allowances and £1223 shift

allowances.

1986/87 Private Office Allowances.

} Casual/Student.

Includes £91,700 for Special Advisers.

Includes private office late night taxi
payments previously charged to EOG budget.

IT bids could well arise from staff
inspection of Chancellor's Office, but this

is difficult to forecast.

If agreed, we

would hope that funds could be found from

within FOG's IT budgets.



a. ‘Staff in Post

2. Staffing Profile and Bid

Responsibility Centre: Ministerial Support

Date: 7 /
e Grage | e[ Groce | Grade] . | Econ se0 o | o | "0 ::n bl ) ol R P BN Y 8 RS PO U B Frsprind bu’c'l::s

Date 3 5 6 Adv ©) | Asst |Stst fsst | Stat - -
pe—— 1 2 * 7 1547 |1y 1A 47| [w.x.] [v.x.
1 2ily 1985 1 L 1 2 8 506 11815 {5 L9
b. Staff Complement 1985-86

1 doril 1965 i P 1 i L 8 1536 Sl asles [k Lo 3

31 March 1986 T 5 0 3 2 T 1t Fs t1alé th 51 2
n.':;:m % 33 1 2 3 73 16531 |6 50 3
c. Bid for 1986-87 by quarter (a)
1 fpril 1986 1 5 3 2 7 1745 |1 46:{k% 1 1
1 Jaly 1986 1 5 3 2 i LElEg s 16wl 51
1 0ct 1986 1 5 3 2 i LU By 51
1an 1987 1 5 3 2 e <Ll R R W 5 1
31 har 1987 1 5 A 2 7 L4 5 1 1806 |35 51
M Corplenent 2

'm_e""” T 5 3 2 10 aNTA L i R B 51 3

= Plesse specify grade.
Notes:

(a) MCU




Ministerial

v A o ML ) E'J . % ! ' :
3. Breskiom of Staff, Complemsnt by Division Responaibility Oentre Support
Date
Date Division Total
Grads 3 | Grades § | Grada S | Grade 6 BEO{(D) | CA| sPs | PB | Typist
Chancellor
%ie- Dffige = 14 2.1 1l 1 13
Chief 1 5
Ppril ecretary
Financial
8 . 2} 6
1985 (oecretary
Economic
ecretary x - 2
Chancellor
atgr  0ffice 1 ) 2 1 1 it 146!
Chief
March [Secretary > E g
Financial
1986 Secretary . . 6
Economic
Secretary 1 2

Continued on second sheet



3. Breskdown of Staff Complement by Division Recponaibility Centre Ministerial
‘ Date Support
Dats - Division : ] = Total
Grato 3 | Gds 4 | Grofe S | Greds G | Prin [ 8D ( 0 | FEOD) (B | | O | A | S8 | PS | Typdst
w  |oF_STRTE 1 1 2 O 0 el B
1 i e L
Mll _“\c.".&.)_ ot o S —— i i S L -+ IR F R e
Hiew
Ly'zer e ‘ Bk 2 gnl 1 1 7
cre LR Rl S b Smal 5
1985 a 5
ceEFscesS
MINISTER 1 |1 5 i .
318t OF STMTE O e s o
L
March MCL ¢ : el
> (S - - ¥
L 1 1 2 2 |1 1 8
1986 ELLERKR B B
BEsinda : 1E h
EELCES

¥It is possible that current discussions with MPO and Customs may result in one or both of these vogts being
funded from another departmental Budget. But at this stage it is obviously prudent to allow for bcth on
the Treasury count.
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(1)

LEVEL

SECTIOR 4:

Reasons for changes in mix or level of rescurces required in 1986-87 compared with 1985-86
{(refer to work programme where appropriate)

MIX 1. Temporary regracing to 2rin' of PS/FST and PS/EST posts agreed by EOG.

2. Regrading to Prin' of Parly Clerk job agreed by EOG.

3. Regrading  Chanczllor's diary sec' post to HEO agreed by EOG.

4. Regrading MCU's two CAposts to CO
Ministers, subject to forthcoming

1. A new CA for CST's office agreed by EOG.

discussion between Parly Clerk, PPS and EOG.

Responsibility Centre
Date

as recommended in Morgan Report and agreed by Sir Peser Middleton and
Staff Inspection of MCU, once new computer is in and running.

A net increase of Parly Section's complement of one post, an HEO to act as deputy Parly Clerk, still under
Much depends on responsibilities to be assigned to Parly

Section — Parly Clerk's and EOG's attempts to get MPO and/or Customs to pay for one or both EO posts

(see footnote to Table 3) also clearly relevant.




@ & o &

(ii) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

[ Very difficult to forecast any such developments, especially with Staff Inspection currently in the
| Chancellor's Office and soon to be in MCU. Any changes in Ministers or increase in ministerial
complement could, of course, produce changes in complement.

(iii) General comments on patterns/history of resource use

To a very great extent the manpower element is demand led by the requirements placed upon private
offices by their individual Ministers and the great fluctuations that occur in the workload.




A S o B VR I B L Gt ‘.:
1

1o ve Expenditure Responaibility Centre - iviccv /'/wm‘xjem.\/‘
Date
Expense type Spend Agreed bid Qurrent year Notes
in for Spend to Bid for
198435 1985-86 30 June 198687 AL Sfaf cnds fiGeas fiv 98586 vnclates
ST o 5000 v piinse SYiie cliomancey. 77,
L St Cmplan: ol ratos RIS Wogai . Biaige i e,
costs Casuals/Students | b o kmzf:,é? Zy’w Re 7956--8Y alloveinceo
Specialists s, 600 N
Total SQuséa| 684800 /79/03 '|8|7.,800
Overtime /3292 15850 3753 | 17850
Ev?lst;m Overseas 422/9| 4akoo /10 40 54,250
Home assy v/30 /2 /4 9,100
I'T Bquipment etc $,000
Eoconanic Research —
Oonsultancies/Fees /20 2600 o
Other (specify) o
Total LS2TUL | TISuSece | \gs\e 903,400
2. Noo-hid items NoT 81
Entertainment : 2830 “427 FoR
External training ’ 3/3 Yl N";ol:?
Government Car Service ©0893 8836 N“Fouv? '
£ W oo | | s | 4w
Other S3I43 . /00 —




2. Stafring Profils and Bid

Responsibility Centre: o TP A““W\'}{Q o/

a. Staff in Post Date: T3

< 2

mu:,":: Grade | Grace | Crade TAR | Econ lpor | pso | sec o | wso [ MEO ::n i 98 ar | Boon | Asst | s | ps |1yp | oter | tow gk oo

Date | a | 2 Adv @) | Asst |stat " fsst | Stat - -
1 ppril 1965 t |26 |1 | | | | b |6 2 N i< N IR
1 Xly 1985 (O T B o O [ | | | | = 2
b. Staff Complement 1985-86
1 Aril 19686 . ’5 lo ' | l | ‘ ' (0 S Q\.I
it || |3 | (] | | | | | \ b|5 27 B
c. Bid for 1986-87 by quarter

[ T T3¢ [ ! : l ) ) w | 27
1 July 1986 (ol fs 6 / . ] | | ) & 14 27

eand anill 3 56 1 ! ! u ! ! 4 | 1 27

e 13161y ! ! . ! ! il @ 27

| 3 v 1502 | 3 EGld | | | l | g | 7 21

_;fg;;m L Ykt J ' ! ' ! | 7 27

= Please specify grade.

Hotes:




N L WICKS (Grade 3)"
. |
i e PY

it i : ) oy e paraep(Grade 5)#
R PRATT K VERNON C R PICKERING
jwnch Heads with u;ﬁ-%m of | - Budget and Autupm : - Regular briefing on UK |- Co-ordination of brief-
e o i Stgte.ment: co-ordination economic policy and ing for First Order
briefing and follow up developments; Questions

- Servicing PCC: MEG
and co-ordination of
advice on major policy

- submissions to Ministeryg - With Head of Division
on imminent statistics; coordinates briefing pack-
! - commentary sections of| age for Budget and Autumn
reviews Weekly Brief; Statement and other
- Liaison with TCSC and - Monthly Economic Debates

other Select Committees Assessment for EPR - Editing of Treasury

- Briefing for Economic - Scrutiny of draft Weekly Economic Brief
Cabinets and other material prepared by - Monitoring public
occasions Bank, OECD, CS50, statements on economic
-Co-ordination of PQs policy by Government and
Treasury Planning for - Maintenance of Opposition parties
War economic indicators - Checking draft Minis-

* - Co-ordination of advice - Briefing on outside terial speeches
on CHX's & CST's sneakifg forecasts and compari- -Parliamentary support
engagements through sons thereof - Attendance at debates

Speech Committee and

4 - Parliamentary support, | - Lectures and talks to
maintenance of regular

« attendance at debates | visitors and Treasury

repqrts on all Tre.asury - Lectures and talks to officials
. : Ministerial speaking visitors, esp. from - Maintenance of archive

* SEO reports direct to engagements overseas of public statements on
. Head of CU on this work - Other miscellaneous (continued) (continued)
a
Aublic expsnditure totals o N.A.
vihich responsibilities directsd
(vhaxre approgxists) £

A

i . B :
= cU"Prinl  PS 1 EB gi 11 Econ Asst 1

] : co 1 . 8P/Tp: L
‘d Division (1 July 1985) B Prinl PSt. CO.1

# Mr Wicks was replaced by Mr M C Scholar on,, 2 September 1985 Total Scaff-in-pos
## Mr Folger was replaced by Miss O'Mara on Zrz}"July 1985 i 5, U0y 195 L 104+

* *x HEO(D) post in CU vacant on 1 July 1985 filled by an SEO on 9 September 1985
e EO post in EB vacant on 1 July 1985

v R




o

Responsibd Licy Centtos

]‘

‘Besds of Division (vth grade)

(

|

immud\-nnumuct

responsihility in 1985-86

74 J [ Arie ~d
- Looking after Division's
interest in IT

P Prepnda b
economic policy by
Ministers and others
-Correspondence -
direct and drafts for
Ministers - with Members
of the public

(vihaxe appropriats)

Rublic eganditure totals €
vhich responsibilitiss directsd

| Staff-in-post including rsads

‘of Division (1 July 1985)

Total Braff-in-post (1 July 1965)




D. (41) Priority objectives in 1986-87 Responsibility Centre

Date 9.9.85

Priority cbjectives

Comment/detail/progresc axpected in 1986-87

1. Provision of monthly briefing for Ministers
on PSBR outturp and monthly profiles, including
for monetary forecasts.

2.  Preparation of 3 internal and 2 published
forecasts of the PSBR and its determinants.

3. To consolidate progress made in 1985-86 on
developing a "funds and accounts" model for
central government exp.

-
4. To make further progress on modelling the
local authority sector.

5. To move towards a disaggregated model of
the public corporations sector.

6. To continue to keep under review the
forecasting of tax receipts, in consultation
with Inland Revenue and Customs.

7 To improve and develop further the debt
interest models.

Continuation of previous work. Further improvements in outturn data and forecasts to be sought.
Switch to calendar month money will affect work (should make it easier).

Continuation of previous work.

A "funds and accounts" model of central government expenditure should be in operation during the course
of 1985-86. Further refinements may be necessary in 1986-87 following experience of the new model.

Continuation of previous work.

If the CSO make progress on providing quarterly data for the past few years for each individual public
corporation, some work on estimating a disaggregated model of the sector may be possible.

(See D(i) 4.)

Some of the equations for indirect taxes on the Treasury model have not been re-estimated since the
mid-1970s. A start has been made in 1985-86 on reviewing them.

Consolidation of earlier development work.




D. (ii14) Supporting information including performance measures

Responsibility Centre
Date 9.9.85

i) One kind of performance measure relates to comparisons of forecast PSBR with outturn.

The error on the 1984 FSBR forecast of the 1984-85 PSBR was marginally smaller, despite the miners' strike, than the corresponding error in 1983-84
(both absolutely and as a proportion of GDP). PSF will attempt to maintain this progress by reducing the error further (as a proportion of GDP) in
1985-86 and subsequently. The accuracy of 3-month forecasts of PSBR is also monitored, and the aim is to reduce errors here too, progressively: the
mean absolute error in the forecast PSBR for 1 month ahead was £450m in 1984-85, and the aim is to reduce that in 1985-86. Individual years and months

are subject, however, to random and unpredictable influences which affect forecast accuracy. The main emphasis is on reducing the trend of forecast
errors over time. T

ii) Another performance measure relates to consistency between PSF's forecasts of public expenditure flows and those of other divisions. A high degree
of consistency has been achieved over the past year. Differences between PSF forecasts for current year and GEP position reports submitted at same
time¥have been few, small, and for agreed reasons. Particular areas of difficulty (eg social security, EC contributions) are being pursued.

L]
iii) It is an absolute requirement to provide monthly PSBR figures and briefing in time for publication on 12th working day of month, and to provide
forecast reports on specified dates and contributions to Autumn Statement and Budget. These requirements have been met over past 16 months,at some
cost in overtime (varying according to pressures of events).

iv) A general aim is to give a satisfactory service to Ministers, senior officials, MPs and the general public. A performance measure here might be
the number of thank-yous received!




E. Optidns and Constraints Responsibility Centre

—
(4

(11)

Date 9.9.85

Rffect of 5 per cent reduction in resources available

Because of overriding need to provide Ministers with the monthly briefing on the PSBR and the required number of forecasts each year (with supporting
analysis), a 5% reduction would inevitably entail:

(i) slower progress on planned research development projects listed in D(ii) and .
(ii) Tless time available for, and probably lower quality of, forecasts, analysis and briefing.
In particular, if the reduction took the form of the loss of the proposed new micro-computer for Branch B, the existing constraints on performance

caused by the vagaries of the Sperry mainframe would continue, ie delays at busy periods, long turn-rounds becaue of print queues, crashes of mainframe
computer etc.

Bffect of 5 per cent in resources available

For reason given in (i), extra resources would be devoted to improving forecasting techniques and other developments, and hence, it is hoped, to
improving quality and scope of service provided to Ministers and senior officials. A longer-term pay-off can be expected.
Another 5% or £9,200 would buy almost another economic assistant, to undertake extra development work.




LR

15

(411) Constraints on past and future performance, changes in organisation of work etc

Given overriding demands for minimum work (see E(i) above) and open-ended nature of possible development work, performance of PSF is likely to be
chiefly constrained by resources available. These resources are mainly staff (especially professional), both quantity and quality. However computer
time and equipment are also very important: as explained in E(i), constraints imposed by the Sperry mainframe computer are being increasingly felt
in Branch B and the proposed development work will be jeopardised if the bids for new equipment in 1986-87 are not agreed.

Another constraint mentioned last year is the difference between accounting conventions used in PES, Funds and Accounts (including Estimates) and National
Accounts. The REPEC work and work by Accounts Division and PSF are overcoming this constraint.



Date 9 September 1985

Jotes

ﬁ A/S, 1 PS, 1 Econ Adv, 1 Stat
[ 2E0, 1 €0

2 students 16 weeks @ £150 each

See Section 4(1‘).”{‘X

5 R
1. Bid items ﬁf;‘\fb
W et ot B BT B
costs | Casuals/Students 3¢60 /3¢3 4 00
Specialists £ s =
Total /q3#40| /S/S00 | 3394g )65 000
Overtime T4 /7300 zfr:zf 1800
mlis::me Overseas 259 N A ok 300
. Home ) N A —_ Soo
wamen oe N0 L [Veago | TI29 z 3500
Econamic Research = NA . 5y
Consultancies/Fees - - = P
Other (specaify) - - A% -
Total 28 59%| \STivee Iaxs 00 179 100
2. Woo-bid items % e o %
Baernal training 2656 VA — Sooo
Govermment Car Service - NA - =
3. Receipts
EC Travel 262 609 = 300
(ther i 3 e 5

More training being encouraged.
on use. of new micro (see 4(i))
MSCs part-time.

1 trip to Brussels - see above

* Excludes claims following 1984 Budget.
f Includes claims following 1985 Budget.

** p'\FIAw //" h\“;n‘vmo i

> 1 1 W Vo

[4%4. %5« F 1O AN i [156- Kb .

Lido M m (156-3).

» 1 SS0, 3 Sen Econ Asst,

a week

Growth of work around Autumn Statement and Budget.
1 trip to Brussels for EPC subcommittee.

Residence at Sunningdale etc for training.

Includes £1000 for courses
and £1100 for 2 staff doing



2. Staffing Profile and Bid

Responsibility Certre: A
e. Staff in Post Date: 9 759 / 85
Compienented sen | sen
Grade |Crace | Grade| .. | &con HED Econ | Asst ] Casusls/ mekol
G Prin st | pso [ se0 | sso | ve0 | w0 foon | Asst | B0 0 | ar 0 [ ca [ses | ps | Other | 1 el
Dete 3 S 6 Aoy ®) | Asst [Stat fsst | Stat B % G ? - bc.lm
-
e | l | |- 2 2 2 { | i2* \ -
? ady s * 1 e HE a5 2 2 | | Py %4
b. Staff Cosplement 1985-86
i >
S ! L] IS R T \ E
! >
31 Nagch 1986 \ | | | | <8 2 - | { k2 z =
. Complevent 74 it )
Mg \ Fabd o - 2 % \ | e S -
Al
c. Bid for.1986-87 by quarter
1 #gril 1086 X \ | ) || = 3 72 B \ 4 { L7 -
|1y 1986 X \ | ) ) - 3 " g J ! [ z -
[ o ' b o> 3 2 = | ' 0 - -
| v W Lo 1 ] i A e 3 2 - ) | i = -
,[ 3 o 1987 ) ) | ] - 3 9. = ) | W 7 -
v Complement i
[ 190687 \ ‘ Jerl = 3 2 5 ( | . 1./} g

° Plesse specify grade  Students. In 1985-86, second student arrived. Afterlduly 19850 i o b

Notes:

* Number

In 1986-87, 2 students expected

at Easter and summer.

at date specified.

2 Average number during quarter beginning on date specified.

1 above complement because of temporary overlaps of departing and arriving staff.
**Unbudgeted transfer from EA3 division until after 1986 Budget.



40-1 -
3. Breakdom of Staff Oomplemsnt by Division Fesponsibility Cantre X2
Dxte
Date Division Total
Grade 3 | Grade 4 [ Grade S | Grade 6 | Prin | SHO | HED | HEO(D) Typist
L 4

ist
Ppril
1985

Q
318t
March
1986

See Section 2.

PSF is a division.



SECTIOR 4: Responsibility Centre £gc

Date 9.9.85

(1) Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

No change in staff compared with underlying 1985-86 levels (temporary acquisition of HEQ in September 1985 is expected to last only until
just after 1986 Budget).

Higher bid- for IT equipment is for following reasons:
Capital (£9000)

(i) A new microcomputer (£7,50)) for Branch B, which would permit a major improvement in efficiency, by allowing following work to be done
independently of (but linksd to) Sperry mainframe:

(a) balance and burden of taxation work for PQs, taken over from ET in 1985-86;
x (b) much more flexible us2 of PSF's various satellite models, on which progress has been made in 1985-86;
(c) report writing, including tables and graphics, for forecast reports to Ministers;
(d) econometric estimation, including on-line graphics;
(e) 1link to PEAU's microcomputer once their models of nationalised industries are working.

(ii) (a) Another Lyme terminal (£1000) for Branch A, to alleviate pressure at peak times (particularly Budget and Autumn Statement).
(b) Software package (£500) for Eranch A giving integrated spreadsheet/word-processing facility on Branch A's CASU micro.

Maintenance (£2500)
Includes addition for maintenance of proposed new micro.

NOTE: Applications are being made to accuire the new micro for Branch B and the software package for Branch A (see (i) and {ii)(b) above)
in 1985-86. If successful, bid fcr 1986-87 would be reduced accordingly (ie by £8000).




T g

-

(ii) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

Greater reliance on satellite models and possibly a smaller public sector on the Treasury Unified (economic forecasting) Model. The probablz
development of satellite models, including possibly a nationalised industry model and a behavioural model of local authorities, is likely to

lead to a net increase in demands on computer resources.

o

(iii) General comments on patterns/history of resource use

PSF was set up on 8 May 1984, incorporating parts of EA1 and GEP3. This reorganisation, plus increased staff (2 extra during 1984-85 and
1 temporarily extra during 1985-86) and IT equipment (in 1984-85 and 1985-86 and bid for 1986-87) reflects:-

(a) 1increased focus on PSBR in 3overnment policy and hence need for better forecasting and monitoring,

{b) take-over of related work from other divisions (particularly debt interest from ORU, Tocal authority accounts from GEP3, and balance

and burden of taxation for PQs from ET), and

(c) development work on forecasting methodology (particularly on debt interest, on the Funds and Accounts approach to forecasting

total public sector finances, and on taxation).




. B. Agxtjmdmmmmth’zmdm huﬂhsqm/

Do
(1) 198546
(1) Chenges minos 1964-85
hrea of wonk S age
2t For EB
General briefing on policy and developments 45 (a)  Slight increase in work on First Order Questions, while new system
Co-ordination of TWEB 14 for briefing was implemented
First Order PQs and other 12 (b) A new system will have to be designed, and maintained, starting shortls
Parliamentary Support to allow greatly improved access to material stored in the archive
Briefing packages for Budget and Autumn Statement 12
Monitoring of outside forecasts i
Maintenance of archive etc 10
100
cu For CU
BUdg?t and Autumn Statement: co-ordination, (a)  Economic Adviser, speech writing post dropped: less work on speeches
briefing and follow up 30 (b)  Increase in work for Select Committees
Servicing PCC/MEG, other co-ordination 25 i
and briefing For CU and EB
Salect Cotihittas lialson 25 Totals sumn to 100% in contrast to last year.'s 113% and 115%. Pressure
Coordination of Treasury planning for War 5 at Budget fmd Auttfmn Stat.ement now considered to be offset by
Co-ordination of advice on Chancellor's speaking lower demands during Parliamentary Recesses.
engagements 5 (111) Cenges expacted in 1986-87
Other miscellaneous 10 comparad with 196566
100
= EB
Only significant changes foreseeable concern possible use of micro-
computer
cu
No significant changes expected
100




C. Aims for 1986-87 ‘ M-pou.nility Ceatx
Date

(1) To ensure effective arrangements for proper co-ordination of policy advice for Ministers and senior officials between Treasury Groups
(and where appropriate, with the Revenue Departments);

(ii)  to ensure effective arrangements for the management and presentation of the Budget, Autumn Statement and any other major packages
of economic measures;

(iii) to provide continuous intelligence on, and accurate and timely briefing about, developments in the economy and economic policy,
for use by Ministers and officials in the Treasury and elsewhere;

(iv)  to ensure proper liaison with, and effective presentation of evidence to, the Treasury and Civil Service Committee and other
Parliamentary Select Committees;

(v)  to ensure effective briefing for Treasury First Order Ouestions, seeing that material on general economic developments and specific
issues is presented to best advantage;

(vi)  to ensure proper consideration of long term policy issues within the Treasury;

(vii) to ensure an orderly programme of Treasury Ministers' speech engagements; to assist where necessary with the drafting of speeches and
generally to co-ordinate briefing and provide effective support for Treasury Ministers for Parliamentary economic debates;

(viii) to use the EB micro-computer as efficiently as possible to improve the quality of briefing




ey, YAUYTuss on Prioricies in anrrent yeur

Rezpongid Aty Oont'.to
’ — . Date '
a‘ aob ‘

5 4 Jeotives Progress go far,

e _ Constraints, Prows,
e R SR Py POCte {n re o
\\\\N_ Lol St of 1985-g¢

a) Extra information ("Scorecard") provided for PCC on the overall Tmpac
reviews., Effectiveness of MEG to be, as far as possible, improved - but security can
be a constraint.

a) Maintain and develop arrangements for best
possible co-ordination of policy advice
and briefing for Treasury Ministers

b) Successful management of the Budget b) Work on timetabling, for the preparation of and briefing for the 1985 Autumn Statement

c) Successful management of the c) is now underway. The intention is to exploit the new printing arrangements for the
Autumn Statement I'SBR, and perhaps also for the Autumn Statement, as part of the drive to improve the

quality of Treasury published information,

d) Good liaison with Treasury and Civil d) Relations with the Treasury and Civil Service Select Committee are, within the political
Service Committee (and other Select constraints, good. Evidence thus far this year has been presented on time and accurately,
Committees as necessary) and effective as have the Government's responses to Select Committee Reports.
presentation of Government evidence

e) Continue to evaluate briefing e) This is the core activity of EB;

provided on UK economy and
economic policy for Treasury
Ministers and senjor officials,

(i) the format and procedures of hriefing for First Order Questions have recently
been improved;

and other departments, with a view (ii) micro-computer now in regular and frequent use; quality of charts has been
to further improving its timeliness improved and range increased; presentation of outside forecasts has improved
and effectiveness dramatically; further progress on all of these are planned for other briefing

(iii) the format of the Treasury Weelkly conomic Brief has been improved
(iv) various services - selected PQOs, Ministerial Statements - are under review

(v) provision of information on economic indicators is under review

(vi) plan to set up a system, using the micro-computer, to improve use of EB's
archive

(vii) following the Giriffiths report, IEB will be more closely involved in the production
of briefing generally

f) Improve effectiveness of Treasury f) Updating of War Bool underway. Should be completed in 1985-86
contingency War planning

T rmege w550 reme
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L. {(141) Prioricy objectives in 1986-~-87 .
’ l‘)rity objectives Con.nt/dotail/progrou Sxpected in 1986-g7

a) Improved arrangements for
co-ordination of policy advice and
briefing for Treasury Ministers

b)  Successful management of the Budget

c)  Successful management of the
Autumn Statement

d)  Good liaison and good relations
with the Treasury and Civi] Service
Committee (and other Select
Committees as necessary) and
effective Presentation of
Government evidence

e) Continue to improve standard of

general briefing on economy and
economic policy

of
i

*As EB pain more experience in the use of micro-computer,

This is the core activity of CU, In 1986-87 improved arrangements should be in place,
based on the CUI 'scorecard’, for ensuring that all Treasury and Revenue Departments interests
are taken into account when advice is prepared for Ministers.

CU/EB objectives in 1986-87 are:

(i)  To ensure that all Treasury interests are adequately consulted when preparing advice
for the AS and Budget.

To ensure that Ministers have sufficient information and time to take decisions
in the run up to the AS and Budget,

To review the style, presentation and content of
users comments and improved printing facilities;
approval of users - for example the TCSCs
and without errors.

the AS and FSBR in the light of
to make changes which gain the
and to publish both documents on time

(iv) To provide briefing to enable Ministers

policies effectively and positively.

and officials to Present and defend the Governme

CU's objectives for 1986-87 are:

(i) To develop an accurate and effectjve system for recording and recalling precedents
affecting the Treasury's relations with Select Committees.

(i) To ensure that all Treasury responses to Select Committees are submitted

accurately and on time,

(iii) To review and, if necessary, amend the

with Select Committes.

advice to Treasury divisions on dealing

the service here is expected
to improve significantly

- it T e



(i)

(ii)
(iii)
(iv)

(v)

CU's success in meeting its objectives will be measure

TTTTe muppexting information including Perfoxrmance L YT,

‘ ‘ i hum‘uity "ﬁu

Dete

Performance measures are extremely difficult to specify for units like CU and EB. Success in meeting deadlines is a key requirement.

It is also important that information that is prepared in CU/EB for public consumption - whether published or in the form of briefing
accurate, well presented and has the intended effect on commentators.

- 1s

The reactions of users of CU/EB material is therefore a guide. For example, in 1985-86 the Chancellor thought the new arrangements for
First Order Questions a "considerable improvement", A survey of users' of 'selected PQs' and 'Recen i .
that their contents and circulation need, at a minimum, considerable change. A survey of users of the 'Comparison of outside f

showed generally favourable responses to what was perceived as a steadily improving product., The contents
Indicators' are currently under review.

t Ministerial Statements' indicates
orecasts'
and production of 'Economic

d by the following indicators:
Treasury Ministers will be invited to comment on the adequacy of the information and co-ordination provided by CU in the run up
to the AS and Budget.

The number of errors in the published AS and FSBR, and the reactions of nsers, including the TCSC

r comments by Treasury divisions conceriing their ability to contribute to CU co-ordinated advice.

sions to Select Committees contained errors,

The extent to which Treasury views are understood and accepted by Select Committees.

The number of complaints or othe

The number of occasions on which Treasury submis Or omissions, or were submitted late.

T e i b i e i
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Since CU/EB's combined budget of around £210,000 is almost entirely spent on staff costs, a 5% change in resources would almost
certainly imply changes in complemen* or regrading, A 5% reduction (ie £10,500) would mean, in EB, dispensing with the EO post, with
consequent reorganisation of the work: preparation and circulation of the 'Economic Indicators' would end (to the dissatisfaction of many
users - as we know from reactions to suspending the service while taking a gap on the EO post); using the micro to improve use of the
Archive would not begin. Ability tc observe Budget Security requirements (particularly for the Budget brief - the EO supervises

distribution of all draft briefs, wherever they originate) and to maintain divisional capacity in the face of sickness and annual leave would
suffer.

If the 5% reduction were applied to CU, it would mean dropping either the Specialist Typist or the SEO). Either reduction would make it
impossible to maintain all of CU's Budget or Autumn Statement role - eg it would be uuable to maintain a weekly update of the

Budget Scorecard, weekly revise of tha printed text of both the Autumn Statement and the FSBR; and a weekly redraft of the Budget
Speech.

( ii) Effect of 5 per cent increase in resources available

(1)  improved computer facilities in EB

(2)  Better information system in CU - eg a Reuters screen?

- S e b = o s
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——u®8 10 organisation Of work wte

CU and EB are small, tightly staffed units. Resources are, by design, largely committed to unavoidable, regular (weekly, monthly and annual)
tasks of co-ordination, policy advice and briefing, and information dissemination. Effectiveness depends critically on carefully planned use
of limited manpower. A past constraint has been removed by upgrading the SIO post in EB to Principal; in particular, it frees the Grade 5 to
work more on longer term issues of presentation of economic policy. Main constraints are:

(i) at periods of peak pressure limited capacity to respond fully effectively to simultaneous demands from different parts of the
Treasury

(ii)  restrictions on circulation of sensitive information (particularly, but not exclusively, in the run-up to the Autumn Statement
and the Budget).

(iii) the fact that the response to the information provided by CU/EB is much influenced by political factors beyond CU/EB's

control, so that, for example, the response to the AS and Budget, or to Select Committee material, cannot be an entirely
satisfactory indicator of CU/EB's performance.




Expense type Bpead Agooed bdd Qurrest year
in o Bpsd o B4 for
190405 190526 30 June 196667
1. Rid ftees 7 g
Staff Complement 2 Aé6/8 09,033
Basic staff R0R/00
oosts Camanls/Soadents
Bpecialists
Tocal /90354 | A0 l0® Mo /8Y 209,033
Ousictis 2 879 &¢Yoo 2/30 b) 0O )
Travel & Overscas 77 \C‘b'l @
Subsistence
Hom® /ag '
IT Bquipment etc 609 600 500+ (©)
Eoconamic Reseanch
Consultancies/Faes
Ochar (specify)
M \ﬂ3‘5\_3 -Z\OMOO /,‘33\'—‘ 4 Q""sqs‘
2. bom-bid At
Entarcairment /94c
Bcany Sy A0 .
Government Car Sarvios Al 68
3. m
EC Travel

i @

(a) EB overtime kept at 84/85 cash levels, as the Economic
Assistant will be doing less overtime. CU total overtime
assumed to be the same as 84-85.

(b) Comprises 1 visit to Paris (3 days) by grades 3 and 5
for OECD examination of the UK economy.

8 visits to Brussels by grade 3 - required as a result of UK
Presidency of EC.

(c) To be pursued separately. There will be for the
EB micro computer a definite need for £500 for a
maintenance contract. There may also be a need
for a new printer and software.



. . 2. Starring Prorile and Bid

Racponsibility Centre: Co;/m

a. Staff in Post Date: /
o wooe | T [ram | orodal oy | econ| (| oy L | sso fue | ™0 | G | hee Lo | s | o | [t w [ ca |ses [ ps [ ryp mm] ol |~ [shemots
Deta 3 S 6 AdY o) Asst | Stat Asst | Stat -
1 0l 1905 l \ Lo BB \ \ | Y 2 & (2 N. K.
e 2] I 2 2 b=l |lios
b. Staff Complemant 1085-86
1 A1l 1965 | | 4 2 \ | | 4 538 J‘): ‘%J’);
31 harcn 1986 | l s 158 B0 l | [ 7K 2 IB\i
" 54 ) 5 Vo \ I b 2% 135
c. Bid for 19686-87 by quarter
R S \ | \ % 2 M \2%
1 Ady 1966 Lo gL . \ \ o PR 124
1 0ct 1968 bis oy g ) | \ \ 94 2 Lf, or
1an 1987 ol Aol ' ( \ i 214 WX
3 har 1507 foala i ) | \ i 1 (% V24
el bR | | i el ([0 |~

= Please specify grade:

Notes:




Date | Division Total
Grade 3 | Grade 4 | Grmde 5 | Grade 6 HeO | HEO(D) Typist

il | | 5 [C@K (3
- ()
et | EB ‘ 2
1985

Cid ! r'i SR
31st Eg | Q(b) 7 2.
March
19686

(Q\ ECOV\OM 6

(b) :

E Conopulc
Ecownoruc

Aduigar %
Ady (s
AS‘S\S{'(LW{_




(1)

Ragna for changes in mix or level of

8

(refer to work programme where appropriate)

urces required in 1986-87 compan’w;t:h 1985-86

The Economic Adviser speech writing post has been dropped from CU.

EOG requirement to replace the HEO(D) in CU with an SEO as from 9 September 1985,

LaLe
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(111)

.elopments for which thers may be lo’r term regource requirements (1le ./ond 1986-87) ‘ %

Nothing at this stage

General comments on patterns/history of resource use

(1)

a pattern is emerging of a gradually expanding range of uses for the micro-computer,
have manpower implications for the future.

which certainly have financial and possibly

overtime bid kept at last year's level because of better use of the Economic Assistant's time, now that the micro-computer

is in regular use.
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A. Orgsnisation Responsibility Centre
Date
MR CULPIN
Manager
r V I '
Heads of Division (with grade) MR MONAGHAN (Grade 6)
Branch Heads wmiinmin areas of | vR PAGE MISS. EDWARDS
respansibility 1985-86 . : . :
Press Office Publications
MR JOHNSON
Support Unit
Public expsnditure totals to
vhich responaibilities directed
(vhere appropriate)
Staff-in-post including heads
of Division (1 July 1985) 8 2 8
Total Staff-in-post (1 July 1985) 18




%' MANAGEMENT IN CONFIDENCE i
N X | ® ] ,
") B. Allooation of Manpower/Resources bstwesn different aress of work Responsibdlity Csntre
Dats
(1) 1985-86
(11) Chenges since 1984-85
Area of work S age
Since last return:-
Maripower alone (a) Press Office has lost one SIO net
: (b) Publications have gained one SIO
Press Office 60 ; %
publications 15 (c) TEi ;giicgfdgg?iigiglons has ibeen reduced
Support Unit @2 (d) We have, as planned, lost our supernumerary PIO
[Manpower and other resources
Press Office 40
Publications 50
Support Unit 10
(111) Changes expectsd in 1986-87
campared with 1985-86
More manpower in Press Office
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C. Aims for 1986-87 Responsibility Centrs
Date

To take the initiative in explaining the Government's economic policies, and the factual background

to them, through oral briefings, press notices and the Economic Progress Report.

To advise Ministers and officials on the presentational aspects of policy, and to help them deal with
the press, radio and television.

To regulate, so far as possible, the flow of information from the Treasury.
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D.

. MANAGEMENT IN CONFIDENCE

(1)

Responsibility Centre
Date

Progress on Priorities in current year

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

Staff at complement

Help to present Budget,
Autumn Statement, etc

Stabilise press office
portfolios

Improve quality of briefing
by Press Office
Improve Economic Progress

Report

Publish revised booklet on
Treasury

Done for Publications. Tried but so far failed for Press office.

Done.
Tried but foundered, to some extent,on staff changes.

Some improvements, constrained by staffing inadequacies.
Some seminars for press officers, as planned. More systematic
on-the-record comments by Ministers.

Done.

Dropped, after draft produced and considered.
going ahead.

Video on Treasury




w0-1ugy 9 MANAGEMENT IN CONFIDENCE@

D. (4ii) Priority objectives in 1986-87

Priority objectives Comment/detail/progress expected in 1986-87

Reinforce Press Office Chief Press Officer about to retire. Vacancies at Senior
Information Officer level.

Plus continuing objectives as ¢
before
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D. (ii1) Bupporting information including performance -.ainros '
Responsibility
Date

We cannot determine what newspapers or broadcasters publish, but we are responsible for our own
output. The primary questions about performance relate to that.

. 3 . ‘ 3
Do press notices, and Econoric Progress Reports, cover - over a reasonable period - the points
which Ministers want to put across?

Are press notices issued in good time for journalists to read them?

Do press officers promote them sufficiently?

Do they draw sufficient attention to other points which Ministers want to emphasise?

Do they respond promptly and appropriately to questions?

Do we advise Ministers to use their personal time for press, radio and TV contacts effectively?

Does IDT keep the rest of the Treasury sufficiently well-informed of press interests and
developments?




40-*11: . @ VAcHNENT TN CONFIDENCEY v

111)

Constraints on past and future ggr!or.nncn; changzl in or,gg&.atiou of work etc

Inadequate staffing.
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&ANX&EMENT IN CONFIDENCE Al &

Responsibility Centre

P IS A S Date

E. options and Constraints

e

(i) Effect of 5 per cent reduction in resources available

Continue under complement, as now.

(ii) Effect of 5 per cent increase in resources available

No realistic case for this.




1. Bod—* 3id Foon:

rditudre 14 4 N0 Vi 1L kel N Redbeonsibility Centre

2
g
Expenss type Spend Agreed bid Qurrent year
in for Spend to Bid for
198465 1985-36 30 Juns 198687
1. Bid items
Staff Complement 278790 62422 1295,500
Lasic staff
GXBLs Casuals/Students
e i
Tocal 2872731 298700 62432 |295,500
Overtime /6666 /7300 4262 | 18,000
Travel & Overseas A0l S Ll
eiiss) 45 42 5,000
Home 430 /13 500
IT Bquipment etc Seo00
ATss Strririto 22526 28 000 -g
COrs ﬂ,oa:/,l‘u‘i Soti b /2y 0vD 22‘303 3.-}'{?{?{?
Consultancies/Fees
LPR HMSO Crls /ISSBE /60 0TV 4264 1160,000
Total 507,910 tkooe 140,052 |585,000
2. ll'n-'bi.dlt-
External training /So0o0
Government Car Service 3s /877
3. W
EC Travel 820 2
Oher Sale @ L Sloctions 2368 . /502

iy

‘:\"‘:‘

MNotes

Assumes staffing at complement.

B et



2. Staffing Profile and Bid

Responsibility Centre: F AT
a. staff in Post Date: / 7
mm:,n;.: Bkale FOrM || AN oy | PO0N Ao [ se0 | st w0 [ | ton ol L N e 6 T I ps | ovml Total ] sises

Date 3 5 6 Adv ()] Asst | Stat Asst | Stat - -
1 foril 1965 bl | %] Y I 2 {4 2| 20| INK| [NK
1 Xy 1985 1] s v | 24 L o | 1€
b. Staff Complement 1985-86
1 haril 1965 v 2 =~ | 4 S LR 93
3 erch 1986 vy 2 > \ 21L 21 o\

. Compl
W el P 22 i) \ 21 H CEE a2
c. Bid for 1986-87 by quarter
1 Al 1986 1 i 9 g \ 2|4 R 2
1 Xy 1986 | | 51 ) \ 2| % 2 ! 2
g it 2 ) [ 2|4 3.} 2
He i | 2 7 I 2 i b 21
31 Mar 1987 | | 2 - | k| U 2 [ 2|
W Conplement

1986-87 | [ 2 ¥ ) 2| 4 ¢ i 2

= Please specify grade:

Notes:
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Responsibility Centre
Date

Date Division Total

Grade 3 | Grade 4 | Grade 5 | Grade 6 HEO(D) Typist

ist

Bpril TRT 1l 1 it 22

1985

31st

March IDT 1 1 1 220

1986




(i{f) Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

Slightly reduced by further savings on the Economic Progress Report.

- . SECTION 4: ‘ Responsibility Cen
i & pate

®



wid))

(iii)

Developments for which there may be longer term resource requirements (ie beyond 1986-87)

General comments on patterns/history of resource use
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A Orcormisation Rerponsibility
Date 13/9/8
B M FOX (Grade 5)
ManageT
f | | | !
Heads of Branch (with grade) R BPAZIER (Prin) G BINNS (Prin) Vacant NRS E WISEMAN (SEO)  1§S M MCSI (1EO)
General Policy on career General policy on Departmental Records Training: policy and Helfare
Branch fleads with min arcas of development and personnel personnel management: Officer: management of training for
responsibility in 1985-86 management of executive, relations and negotiations all staff and administration
clerical, typing, messen- with DTUS: policy support (a) reviewing and of training for central
gerial and security staff to Management Committee storage of Treasury Treasury staff
in central Treasury and of | and Establishment Officer: | Records
executive staff in Basing- | personnel management of (ZIstaff)
stock and Chessington. ATs and HEO(D)s. (20% staff) 2
(10 staff)
Liaison with personnel
sections in CCTA and (b) Sector registries
Chessington. (2 staff) and monitoring of current
records system
Support arrangements,
including trawling
section and personnel (425 staff)
security
(15 staff)
Public expenditure totals to
which responsibilities directed = o 1 -
(where appropriate)
staf f-in-post including heads 16 3 56 9 3 L
of Division (1 July 1985) 2
Total Staff-in-post (1 July 1985) 91_1
including Head of Centre and PS )

and Establishment Officer and PS
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@ L1 & ¢
B. Nlocation of Monpower/Recources between different areas of vork Pegponaibility Centre

Date
(1) 1985-86 13/9/85

(11) Changss sinca 1984-85
Area of work S egn

Delegation of personnel management to CCC and CCTA - and the transfer of some

Ast Perspimel Memageient/Bolicy staff to those responsibilities centres - gives the impression of less effort

bngludtii: Guade'Banagenent Sippave SELE & on these items. In fact the resource allocation remains constant. The only
-B. Traini 10 strengthening has been in the training area where extra staff have been added
el o s to see through new initiatives. This has been compensated for by staff savings
in the Records area
C. Records 63
D. Welfare 3

(111) (hanges erpected in 1986-87
oarpared with 1385-66

Slight decrease in personnel and records work and a further slight increase
in training effort

Total 100%
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’ Ce Alma for 1986-87 . Ranpon.ibl&y Centrse
. DRES 3370788

1. Personnel Management and Training

To ensure that the department is effectively and economically staffed to do its work. In particular:
(1) recruitment and posting: to ensure that all posts are filled with suitable staff at the right time;

4

(ii) training and career development; to develop the necessary knowledge and abilities through relevant and timely training and job
experience;

(iii) manpower planning: to identify likely future supply and demand for various categories fo staff;

(iv) staff relations: to encourage the good motivation needed for an efficient organisation, including open and clear communication
on management policies and practices with staff and their representatives

2. Departmental Records

To promote an acceptance and consistent standard of filing throughout the department, and to review Treasury records so as to meet our statutory
obligation of second review at 25 years.
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l’ (1) Proarena on Priorities in cm“t year Regponsibili Centre

Dote 13/9/85

Priority objectives

Personnel managerment

1%

9.

Keep all posts filled effectively

Delegations to 1ine management

Change in the annual report system

Manpower Model

Facilities Agreement

Personnel Management Systems

Management Information System

Smooth rundown of Norwich Finance Branch

Communications: revise ON procedures

Progrens so far, constraints, prospects in rest of 1985-86

For the most part achieved, but becoming increasingly difficult. Shortages of fast-stream staff and
typists are again emerging - and the back end of the current year looks very difficult. There is a

slight surplus of SEOs. At HEO and EO level new demands and unexpected losses have' led to shortages
and divisions are having to accept gaps. Quality is only average. It will be some time before the

high quality EO intake of the last two years begins to make itself felt.

Extensive delegatiors to Directors of CCTA and CCC in place. More limited delegations to central
Treasury line managers also promulgated.

On target to be implemented in October 1985. New forms and procedures agreed with the DTUS.

Work not yet started: might be possible in late 1985 but unlikely to be finalised during current
financial year.

Discussions with the CPSA are at an impasse: not yet started with SCPS and DTUS. Breakthrough hoped
for in Autumn. But unions unlikely to agree to tougher diary system.

Input to new DSR virtually complete.and will be audited in the Autumn. Thereafter terminals will be
extended to all grade managers

Dependent on progress with DSR but discussions now underway for implementation before the end
of the calendar year.

Aims achieved 100%.

New system (The Treasury Bulletin) - schedule to be introduced by end 1985
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D. (1) Progruss on Priorities in current yerr (continued)

Priority objectives Progress so far, constraints, prospects in rest of 1985-86
Records
To keep 1st Review up to date and continue to Ist Review will be completed by end 1985. 2nd Review now completed and ahead of target:
catch up on 2nd Review. sensitivity checks nearly completed and fee paid staff are being phased out
Continue to monitor Treasury filing system: Good progress in interviews with divisional staff and clerks

maintain staff awareness of
principles and operation of system

Inspect.review archives of CISCO, CCTA, CCC CCC and RGPD reviews completed. CCTA review will take placeearly in 1986
and RGPD

Study complete: implementation must await decisions on the general proposals for improved

Computerisation of Records
Treasury office technology

Training

Pilot course for executive staff run successfully in April 1985. Further course planned for Principals
in November 1985

Annual Economics course

Introduction of Training Logs Training Logs for EO-Principals and equivalents are planned for November 1985. Proposals were recently
put to senior management.

Monitor and improve standard of courses run New assessment procedures have been introduced for MPO courses and there has been visible improvement
on our behalf by MPO and the CS College in the quality of the management courses. Some progress has been made in improving CSC courses,
but not enough have been run to evaluate whether more changes are required.

Training for new users of technology Demand increased following in house production of Estimates. Serious constraints on availability
of training because of new and inexperienced staff in training section.but delays on a general

Treasury IT strategy has lessened pressure
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D. (11) Friority objectives in 1986-87 Responsibility Centre

Date 2 13/9/85

Priority objectives

Cormment/detaill/progress expected in 1986-87

fersonnel Management

1. Keep all posts filled
2. Operate Annual Reporting Round with new ASR

forms

3. Ensure smooth running of third Annual Staffing
Review

4. Personnel Management Policies

5. Communications Strategy

6. Ethnic monitoring
7. Promotion procedures

8. Review Framework Agreements

Training

Training Logs

Senior Management Development Progranme

Likely to be a continuing shortage of fast-stream staff and good quality HEOs, EOs and ADP staff

The new ASR forms will be used operationally for the first time next year. There Will inevitably be
a learning curve for both line and grade managers. A particularly close watch will have to be kept
on Reporting Standards. Review arranged for early 1987.

Whilst production of computer forms and information will ease the task, the EOG work load continues
to be heavy and consistent. There is now little or no slack. Our ability to run promotion boards

and the staffing review to the normal pattern depends on there being no unforeseen changes during the
summer months.

Consider the need to issue a revised version of "Working in the Tresaury: A Guide to Personnel
Policies" in the light of developments since March 1985; preliminary view to be taken by end 1986-87.
Ensure statistics of personnel management are published in early 1986 (the annual report)

Review the operation of the proposed " Treasury Bulletin"by September 1986 with a view to building on
it for the future

Introduce the arrangements in the Treasury for ethnic monitoring. The nature and pace of this will be

determined by a central timetable Taid down by MPO

Try to ensure revised arrangements are in force before the 1986 boards start

Discuss with the DTUS as necessary the operation of these agreements, in particular the Facilities
Agreement, and renegotiate as necessary

Follow up training plans arising from training logs in context of JARs by providing advice on
available courses and considering the implications for the range of training provided departmentally
(Continuous)

Keep statistics on take up of SMDP and monitor training days achieved (Continuous)
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(11) Priority objectives in 19#87 (continued) Reaponlibilit}Qentte
Date 13/9/85

Priority objectives

Public expenditure training

Training in IT
Annual Staff Reporting

Departmental Management Training

Records and Registries
Computerisation of Records

Reviewing of Records

Comment/detail/progress expected in 1986-87

Organise and run two thirds of the courses in the public expenditure training programme by the end
of 1986-87

Implement training strategy for electronic office pilot in ST in Spring 1986

Evaluate new ASR training by October 1986, and make any necessary changes for new reporting year

Reduce backlog of initial management training for executive staff by at least one third by the
end of 1986-87
Move towards shorter courses organised on a modular basis

Implement computerised system by Autumn 1986

Ensure that we stay on course to meet our statutory obligations for the release of records
to the PRO
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_ . i D. (111) .r'\ttinq inforemation including patfc‘mco coasures ‘
n°”P°“”ﬁBﬁ$%§7 Centre
Date

Personnel Management

Work is in hand to complete a computer based management information system covering 14 output items including complements, vacancies, supernumaries
recruitment, promotion, trawls, secondmants, retirements, dismissals etc. Not all of these items can be regarded as performance measures.

Training
Performance measures: number of trainees and training days by (i) grade/specialism and (ii) area of work

Average course length

Departmental course costings

Average waiting times for departmental courses

Withdrawals from all courses and course cancellations

Recorcs Maintain existing targets ie,
First Review 18 feet a day maximum (allows for other tasks)
Second Review 9 feet a day maximum (selection)
% inch an hour average on sensitivity checks
2 inches an hour average for fee: paid staff (checking and consultation with departments
etc, done by permanent staff)
Registries No of files registered in period

No of files received and waiting to be registered

No of staff loaned to Divisions and period
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(11)

(1)

ReaponulbiliQContro
Date 33/9/85

Obtfonl and Constraints

Effect of 5 psr cent reduction in regources available

A reduction of 5 staff would be achieved by reducing the complement of sector registry staff and not building up Training Section as planned. The
effect of fewer registry staff would be towithdrawexisting derial cover for divisions during periods of annual or sick Teave. The effect
on training would be to slow down the implementation of new training strategies for the department.

Effoct of 5 per cent in rescurces available

Extra resources would be devoted to perscnnel management so that we could spend less time fire fighting and more time recruiting and
identifying and developing talent and bedding down new systems.



40-1h
13/9/85

I(lll) Constrainte on past and future parformance, changes in organisation of work etc

Personnel Managemcut

Continuing shortage of quality staff will make it difficult to achieve the prime objective of keeping all posts filled with suitable staff.
The need to vecruit centrally at many lcvels means delays.

The ~ontinuing flow of central initiatives also means less time is available to ensure the success of those changes introduced over the
last two years.

Training

Inexperienced staff in training section could slow down progress. Work pressures in the Department as a whole make the release of staff
for training difficult - though changes in our system for liaising with Divisions should increasingly ease this problem.

Records and Registries

Poor quality of COs and CAs in Sector Registries means this area of work remains vulnerable
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Epmmes typd Prevd Mremd hdd Qurrext yoar
in for fp=4 to Bid for
182505 1005~-25 30 Amae 122667
1. ‘Bid 1tc=S
Staff Cuoplerent 928400 220374 986995
DBrsic staff
oosts Czcuals/Ctudents 3145
Specialists =
Total 906521 928400 220374 990141
Overtime 6562 11100 5866 11000 (a)
Travel & Overooens 2671 &
Aulsigtence
Homa 4888 10400 364 6000
I'T Bpuipment etc 6334 64100 95 68000(b)
Boonanic Research
Consultancies/Fees 15840 20800 5653 5000(c)
Other (op2cafy)
Total ¢4?2816 1034800 232352 1080141
2. Exo-bid itces 309 91 400
Entertaimnent
Extermal training 23261 70 400
Government. Car Service 55 80 400
3. Poosipts
HC Travel
Othex 80

Porrozzibdlity C=iro EUG1 .

e )
13/9/85

(a) Current year's spend includes items not
properly allocated to this Budget

(b) Registry system

(c) Fee paid staff on records work will be
phased out this yeer
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FOGI — CENTRAL BUDGETS DA 13/9/€5
Expense Lype :‘3;;':‘)”:1 Agrc?grbld Cg;ZﬁSthcar l]l:)gbigll
: 1985-86 30 June
Meril poay /N 47000 H/A 47000
Delached Duly Travelling Lime /1 42000 N/K 42000
Stall Removals ahH8Y 57000 6857 25000
Excess Rent Allowance 11471 26000 3208 15000
Official Enlertainment 6508 11000 1737 10000
Recruitment Advertising :-' 859 1000 556 1500 .
External Training 70619 104000 17680 120000 (a) (a) Assumes moderate take up of SMBP
CS College Training 302061 B3000 545 150000 (b) (b) Increase reflects move to full
repayment for CS College courses

Overtime (sick leave) /K 30000 N/K 30000

TOTAL 1A B05 401000 30583 470500

B118
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2. Starfing Prorile and Bid

Responsibility Centre:__ EOGl
. Staff in Post Date: 13 / 9 /1985
Conplenented Sen Sen Use
G | e} Grae | COAEY o pye] PM rso | seo o | w0 [™0 | beon [asst | @ ar | [ast] o | v ov-rl Toal o )
Data 3 S 6 Ay ) Asst | Stat Aast | Sut (a) - -
) Al 195 1 1 4 1055 16% 36% | 19 2 | 11 | |105 N/K N/}
1 July 1985 1 1 3 9 13% 31 |20 2 11 93!
S L
b. Staff Cocplement 1985-86 (b)
1 A2l 195 1 1 2 3 10 18% 345 [ 20 2 1 | 10 ] [103 N
3 hescn 1986 1 1 2 3 9 18% 34'; | 20 2 1 41011102 W
. Corplenent 1 1 2 3 9. 184 34| 20 2 1 | 10 | [102.4
196 -66
c. Bid for 1906-87 by quarter
1 docil 1908 A 15 I 3 9 15 35 | 22 2o 1 oo 1 S
1 Ady 1906 1 1 1; 3 9 15' 35 | 22 2 1 | 10 | [101 e
10ct 1906 1 1 1 3 9 15' 35 | 22 2 1 | 10]]101
o
Yl 1 1 1 3 9 15% 35 | 22 2 1 10 101
3 har 1987 1 1 15 3 9 15% 35. | 22 2 1 10 101
i
tw Corplenant 1 1 14 3 9 15% 35 | 22 2 1 | 10]]101 0.5
1986-07

® Please specify grade.

Notes:

(a)

(b)

- 0 N

x x

Paperkeeper
x Porter

x Senior Paperkeeper

x Paperkeeper
x Porter

Senior Paperkeeper



3.

Preshiom of Steff Orplecsst by Divizicn

Single Division: all information is in Section 2

Frrpomaibility Orire

Dzt

13/9/8%

EOG1

Dzte

Diviaicn

Tctal

Greds 3

G2 4

s S

Greds 6

HEO(D)

IS

18t
hpril

1985

318t

1906




. ? ; . SECTION 41 ‘ Regponsibility ‘trc
' Date 13/9/85

(1) Feasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

(a) Change in personncl pol cy section: % Prin post to be abolished but EO post upgraded to IEO and one B0 post abolished.

(b) Support Section: New unit dealing with Records Registries and trawling and personncl management support. HEO
post abolished and replaced by an EO. In addition ' casual to help at peak points of annual
reporting cycle. HEO post in records now abolished. Finally, fee paid staff on reviewing

are no longar necessary.
(c) Staff Removals and Excess rent: bids reduced in the light of the current year spend

(d) Training Budg=zt: Increased bids reflect Change to a full repayment basis of charging from CS CoHege. A PES
g g
transfer of £116,000 has been received to cover this

In addition, external fees provision has been increased to take account of the possible impact of the
Senior Management Development Progranme. At this stage this is very much a guesstimate. Entry to the
scheme is voluntary and the scheme will not be Taunched until Octobar
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1) vevelopments for which there may be longer term resource requirements (ie beyond 1986-87)

Just possibly cont-nuing increzse in training budget as new systems begin to bite - perhaps up to an additiona” £50,000

(111) General comments on patterns/history of resource use

Increasing opportunities for IT in this predominantly executive area could bring about an increase in capital ard running cost experditure
relative to staff costs




1o Bolre T ,.. 2

tnd- szt BErnditure
Egpeaos typs Bpe=d Azre=A1 hid Qurrent year
in fioe Bpend to Bi4 for
1924-25 1925-25 30 Xme 1986-87
1. Bid itr=s
Staff Oxplement 184400 83864 278458
Basic staff
coets Casuals/Students 29500 1287
Specialigts
Total 86312 213900 85151 278458
Overtims 706
Travel & Overseas 8000 (a
Qubsistence
Home 182 12 2000
Maternity Leave N/K 72000 N/K 87000
B AT e N/K 53000 N/K 57000 (b)
Sstaff on loan to outside bodies 152385 159000 51079 200000
Other (specify) Removals, fees etc 23457 30200 4101 30000
Total 264042 528100 140343 662458
2. w itess
Entertainment
Baemal t.mln.lng 170 61
Governeant. Car Service
3. MW
HC Travel
Other Refunds of salaries - loaned 153385 159000 51079 200000
afficers

13/9/85

Pr-roaibhility Cc=tre gyep

Nclo

Botaa

We are not yet able to identify current
year spend on maternity leave and facilities time.

(a) assumes a Harkness Fellowship

(b) reflects change in grade mix of DTUS officials



2. Starting Profile and Bid

Responsibility Centre: SHEA
a. Staff in Post Date: 13 /9 /1985
Corplemented Sen Sen Cesusly/ Use ¢
arage | ST [ C1oe | DAl gy | BN gom | pse | st0 wo | wso [ ™0 | teon | asst | 0 P Rl e R o | omer |tom] |smants s
Dats k] S 6 Aav ) Asst | Stat fAsst | Sut - -
1 Al 1985 1 5 1 : 1 3 2 13% N/K N/K
1 Jly 1905 1 ' 4 T 1 2 154
(a) |
b. Staff Complement 1905-86
1 Al 1965 1 2 2 2 2 1% 10%
31 Mazch 1986 1 2 2 2 2 1% 10
. Corplenent 1 2 2 2 2 s 10%
1945 66
c. Bid for 1906-0/ by quarter
1 Apr1l 1906 1 2 2 6 2 1 3 2 19
Y My 1906 = e ) o 6 |2 1 S 2 19
1 0ct 1906 = 2 6 2 1 3 2 18
1Jan 1967 - 2 2 6 2 1 3 2 18
3 nar 1981 - 2 2 6 2 1 3 2 18
i i 1 2 2 6 2 1 32 18’5
196681

= Plasse specify g1ade.

Notes:

(a)

2 x Cadet Economist
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3. Fresidsn of Coff Orplomut by Mvision rz-ponaibdlity Cmtre SNEA
C=ts
13/9/85

All iaformation in Section 2

mamcmhsmsmmn)mnmommwu

1st

1985

31st

19985




. Lo ; . SECTIOR 43 ‘ Rogponsibility .:tre

13/9/85

(1) Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

(a) Staff: higger provision to take account of increased use of maternity leave, overlaps on staff moving post and staff undertaking practical
accountancy training. Provision for study leave remains as last year.
Cadet economists no longer included in SNEA

(b) Staff to outside bodies: Provision increased in the light of current year spend. But allmonies are recovered



‘ (o > . ‘ .
.

(111)

Developments for which there may be longer term regource requirements (le beyond 1986-87)

As the proportion of women employeccs rises, so there will be increasing maternity leave costs. le have not attempted, as yet
to quantify this

General ccmments on patterns/history of resource use



ha A ol - o
0-a | ’ M/.v'l \‘V'E‘q;w CCN. lDCu .:‘: EOG2 (Personnel ‘@Bagement

. and Management Services)
ey A. Orgsnisation _-—nmgqo-a
! - September 1295
? J 1ixon (Grade 5)
; Haw s
| ~ I 1 !
| |mads of Division (with grads) J de Berker J Taylor P Cobb C Hall*
; {Economic Adviser) (Principal) (Principal) (Principal)
l
| |Bwench Meads with sain aress of | ,ppGONNEL MANAGEMENT MANAGEMENT SERVICES
; responsibility in 1985-86 Ve A\ —
! (i) Personnel manag-| (i) Secretary to Management services| Internal Audit
! pment of Treasury the Planning BoardJunit.
Epecialists (190 FMI development,
people) work programming Information technol¢gy
and budgetting. strategy in the
(ii) Central Treasury.
management of (ii) Staff inspectA
Covernment Economic | ion.
! bervice (375 people
fin Whitehall)
5 staff, including N s /
Grade 5 &nd PS 19 staff
EOG2 PERSONNEL MANAGEMENT EOG2 MANAGEMENT SERVICES |*yead of Internal Aulit
has independent accEEs
to the Principal Finpnce
Officer and to the
Accounting OLLicers,)
| |Rublic expenditure totals to
; vhich responsibilities directed
(vhare appropriste) -
Saff-in-post including heeds B 3 7 9
of Division (1 July 1985)
\ 820
Total Staff-in-post (1 July 1983) 24 |

-

~ e

e e A R————
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EOG2 (PM and 4m)
Responsibi lity

Dste September 1985

(14) Chenges since 1984-83

Personnel Management

Greater effort has been put into recruitment;this has
succeeded in increasing the numbers of successful candidates

taken on.

Staff Inspection

A full time HEO post has been restored to the complement, and

IED have also assisted.

MSU

Responsibility for IT procurement was transferred from CCTA
to MSU at the end of 1984/85. The approach of the electronic
of fice has increased work on IT strategy development.

(144) Ownges egpectad in 1986-87
compared with 1965-86

Staff Inspection

Given the increasing demand for non-programmed reviews and
inspections, and the need to achieve a 5/6 year cycle of
inspections, a further HEO post will be required.

ESU
esources will continue to shift towards office automation

and away from O and M studies.

Internal audit

The grading of audit work may be increased. If the case is
accepted, the team leader post will shift from HEO to SEO,
and EOs on completion of training will be eligible to be

(1) 185-88
Mrea of work S age
PERSONNEL MANAGEMENT
(5 staff)
(a) Managing Treasury
specialists 12
(b) Government economic
service 8
$ sub-total 20
MANAGEMENT SERVICES
(19 staff)
(c) FMI, staff
inspection 13
(d) Managemenf Services
Unit 29
(e) Internal Audit 38
$ sub-total 80
©oal (24 staff) 100

considered for promotion to HEO (temporary), provided they

are able and experienced enough.
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» i & . E0G2 (PM arlus)

by Ce Alme for 1906-87 : Respoasibility Jeatre
Date September 1985

PERSONNEL MANAGEMENT

Personnel Management of Treasury specialists

1. recruitment and posting: to ensure that all posts are filled with the best possible staff at the right
time;

2. training and career development: to develop the necessary knowledge and abilities through relevant and
timely training and job experience;

3. manpower planning: to anticipate likely future demand and supply for various categories of staff;
4. personnel policies: to develop policies, for example on unified grading, retirement and promotion;

5. staff retlations: to maintain good links with staff and their representatives so as to ensure open and
clear communications on personnel management policies and practices, and to maintain the goodwill of
the staff.

Goverment Economic Service (Economist Group management Unit)

1. with the assistance of the Civil Service Commission, to maintain sufficient recruitment at the relevant
grades with as high quality as possible;

2. to promote effective staffing and career development by arranging inter-departmental moves and
counselling staff;

3. to develop personnel management policies for recruitment, promotion, retirement and unified grading;

4. to ensure that the quality of economic advice is maintained by involvement in training, publications,
conferences, staff inspections, complementing and manpower planning.

MANAGEMENT SERVICES

FPMI, Planning Board Secretariat

To develop further and maintain a management system which enables senior management to plan the department's
work, and allocate resources within it, in accordance with Minister's priorities.

Staff Inspection

1. To ensure the effectiveness of work in the Treasury by consultancy and inspecting the need for work,
and Treasury organisation, staff numbers and grading.

2. To ensure that manpower is properly allocated and controlled.
3.(_> advise and guide line management on grading and organisational issues.
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EOG2 (MP MS)
. C. Mas for 1986-87 (congnued) Respousibility Cemtre
Date

September 1985

4. To advise senior management on manpower policy questions.

5. To meet the 5/6 year cycle of inspections recommended by SIED.

Management Services Unit, IT Strateqgy in HMT

1. To improve the efficiency of Treasury managers by providing consultancy for information technology
projects and by carrying out organisation and method reviews as requested.

2. To co-ordinate the development and implementation of Central Treasury IT systems in accordance with the
department's IT strategy and to revise and develop the strategy as necessary.

3. To procure IT systems, to arrange maintenance contracts and payment of invoices on IT purchases; and
to set up and maintain central Treasury's registration under the Data Protection Act.

4. To review Treasury forms and advise on their re-design as necessary.

Internal Audit

l. On behalf of the Accounting Officers:

(a) to review and appraise the soundness and adequacy of accounting, financial and other controls;

(b) to ascertain the
(c) to ascertain the

2. To continue to extend
of the audit needs of

extent of compliance with established policies and procedures;
integrity and reliability of financial and management data provided to management.

the coverage by Internal Audit of the Treasury and to extend the identification
the department.
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‘. (1) Progress om Priorities in ’nnt year

EOG2 (PM a MS)

ResponsibilICy Centre
Date
September 1985

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

PERSONNEL MANAGEMENT
Treasury

1. Keep specialist posts filled
with effective staff.

2. Maintain, as far as possible, a
satisfactory career development
through postings, training and
promotion.

3. Continue to implement the
unified grading policy as it affectd
specialists grades.

Goverment Economic Service

1. Recruit and retain enough good
economists for the Civil Service.

2. Deal with the implications of
unified grading for recruitment,
promotion, posting and use of

economists in the Civil Service.

3. Ameliorate promotion blockages,
where possible, by interdepartmental
postings and manpower analysis and
planning.

4. To continue development of the
Central Management Staff Record
Personnel System for the GES and
release clerical time for other
purposes.

Greater effort devoted to recruitment has rectified most shortages
but situation may deteriorate unless pay improves.

)

The introduction of the unified grade 7 should help, see 2 below.

N et N Nt N S

Considerable progress has been made:

1. (i) Assistants and Senior Assistants, the recruitment process is nc
yet complete but it loocks as if 45 established appointments will be
made this year. This is about double the level of recruitment
normally required. We also expect to recruit 8 temporary
assistants.

(ii) At this summer's Economic Adviser boards 14 candidates were
successful for around 16 vacancies.

2. The intention to introduce a unified grade 7 by the end of the year
was announced in July. Work will be required on the mechanics of this

3. Recent
transfers

levels of recruitment should facilitate interdepartmental
by making it easier to get replacements. Unified grading
will also help, but the problem is basically intractable because of
the young age structure of the GES. The main blockages are now the
promotionsto Grade 5 and above.

4. The system is to be replaced. SCS are taking the opportunity to
see how it can be revised and EOG2 is participating in the exercise.
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. EOG2 (PM and MS.

Progress on Priorities im curreat year (continued) e e e

Priority objectives

Progress so far, comstraints, prospects in rest of 1985-86

MANAGEMENT SERVICES
FMI, Planning Board Secertariat

(i) To ensure the efficiant
operation of the delegat=d
budgetting systems from April 1985

managers and careful monitoring
of spend across the Treasury.

(ii) Review operation of the first
full round of work programming and
budgetting.

Staff Inspection

Maintain staff inspection programm;

inparticular through advice to ling

i

Budgets have been in place since the beginning of the year, and the
system is running smoothly. Advice is provided to line managers on
a (frequent) ad hoc basis, but there is a good general understandir
of the new arrangemetns for delegation. There may be an upswing in
enquiries and a greater need for direct EOG intervention later in
the year, as individual budgets approach their limits.

Initial review completed in the summer, leading to a number of
changes in the detailed arrangements. A further review will be
required when the current year is finished.

Since April 1985 two major domestic Staff Inspections have been
undertaken, one programmed (CT6é Secretariat) and one non-programmed
(Treasury Security Guards). A programme has been arranged for the
rest of 1985/86 which covers four large areas (Finance Division,
CCC Pay Sections, CT2 Branch B in Norwich and SIED). This takes
into account the views of management in the areas most suitable

for staff inspection. 1In addition a number of small ad hoc
inspections or reviews have been undertaken, including GASMU,
Secretarial and Typing Support in CA Division, review of allocated
typists, secretarial support in Pay 3 Division, support for Special
Adviser, and clerical procedures in CISCO. Closer links have been
established with both Internal Audit and the MSU, who have both
provided advice on recent staff inspections. In addition, SIED
have provided assistance on specialist subjects such as shift patte:
and work measurement.
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. D. (1’ Progress oa Priorities im oumt!ar (ooatinwed)

EOG2 (PM and MS)
September 1985 ‘

Prierity cbjectives

Frogrece o fer, comstraimts, prospecte ia rest of 1995-06

MSU

(i) Implement the pilot electronic
office project.

(ii) Continue the review,
development and implementation
of the IT strategy.

(iii) Review forms in HMT.

This project was delayed by the need for careful cost justification
to the IT strateqgy committee and to LG group, as well as by the

need to agree with the security services about the way that we should
proceed. The Operational Requirement for the system is now with the
trade and the equipment should be installed this financial year.

There have been considerable difficulties in developing a coherent
strategy. Gaps in our knowledge on the department's IT needs are being
filled by the data mapping study now in progress. Advances are

also being made in our knowledge of the feasibility of using database
techniques and making more use of micro-computers for econometric
modelling work. Much of this work should come to fruition in the
Autumn paving the way for important decisions to be made on how
Treasury should organise and develop its computing resources.

So far we have only managed to review about 50 of the 400 forms

we planned to review. Progress has been delayed by the need to
switch resources to work on procurement of IT equipment which was
transferred from CCTA to us during the year. Progress on reviewing
forms should accelerate later in the year after an additional

member of staff arrives and is trained up to take on the procurement
work. The most important forms will be reviewed first.
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EOG2 (PM ann‘,S)

. D. (1’ Progress oa Priorities im curreat year (comtinued) September 1

Prisrity cbjectives

Progress so far, comstraimts, prospects ia rest of 1985-86¢

Internal Audit

Maintenance of audit cover.

To extend Internal Audit coverage
where cost-effective.

To ensure that the Internal Audit
Unit is adequately staffed and
trained, with adequate succession
plans.

N N i Nl N e N P N P P

This is based on the outline audit plan agreed by the Management Group
in 1984. That in respect of CCTA has been amended following the Freeman
eview andagreed separately with the Accounting Officer.

he planned work for the current year was agreed with the Audit Committee
and is on target.

The benefits of training are apparent, and are allowing a higher standarc
of audit work to be tackled, in addition to new reqgular audits, such as
the Treasury Security Guard, payroll, and receipts from sales of Treasury
publications.

This is being continued, based on progress made in 1984-85. It is
intended that some audits in the current year will be more probing aimed
at identifying "need" as well as "cost". Planned work includes controls

over travelling and subsistence expenditure, CISCO purchasing policy and
mirco computers within Central Accounts.

5 of the Units have completed their training to the Basic Training
Standard and all HEOs and above in post on 1 July 1985 may be regarded
as trained. 1 EO in post is also trained and 2 further EOs are part-
trained and progressing to the 2nd academic year.

There is a demand for "qualified" auditors and we may lose staff to trawl
Also, the demand for good-quality junior staff within the department

makes it difficult to identify suitable recruits.

However, the increased number of "qualified" auditors throughout the
Service and the increased emphasis on accountancy training should offer
greater flexibility when recruiting.

The complement and grading of the Unit is currently under review, and
the budget bid assumes that the proposed upgrading of staff is agreed.
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‘ EOG2 (PM and i)
k: Q. (11) Priority objectives in 190’87 Responsibility Centre

Date geptember 1985

Priority objectives Comment/detail/progress expected in 1986-87

PERSONNEL MANAGEMENT

Treasury

1. Keep specialist posts filled with The priorities are substantially the same as in 1985/86 but the
effective staff. emphasis should change:

2. Maintain, as far as possiktle, (i) hopefully it will be possible to devote less effort to
satisfactory career development economist recruitment although an Adviser competition may
through postings, training and still be necessary.

promotion.

(ii) more effort will be devoted to making unified grading work
at Grade 7 and to encourage people to go on the appropriate
training programmes.

3. Continue to implement unified
grading at Grade 5 and implement
the introduction of Grade 7 for
Treasury specialists.

Government Economic Service

1. Recruit and retain enough good
economists for the Civil Service.

2. Implement the introduction of

a unified Grade 7 but at the same
time ensure that professional
standards are not reduced and that
the cohesionof the GES is

See above.

N N Nt N N

maintained.

3. Ameliorate promotion blockages, The basic problem is the young age structure of the GES and the
where possible, by interdepartmental comparative lack of more senior posts. Unified grading and
postings, training and manpower retirements may ease the problem in time.

planning.

Develop the computerised Central The system is due to be replaced and there is an opportunity to
Management Staff Record system with introduce changes.

a view to saving the time of cleric
staff.

i
-
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. ol ‘ D. (41) Priority objectives in ‘u-n

EOG2 (PM MS)
Respoasibility Ceatre
Date

September 1985

Priority objectives

Comment/detail/progress expected in 1986-87

1\

ey

MANAGEMENT SERVICES
FMI, Planning Board Secretariat

(i) Further develop the system of
budgetting and work programming.

(ii) Review operation of current

round.

(iii) Performance bonuses.

Staff Inspection

Maintain programme and meet 5-6
year cycle of inspections
recommended by SIED.

Managers will continue to require advice on how to operate delegated
budgets. In programming budgets for the subsequent year we shall
continue to focus on the need to develop performance measures.

A review of the system should be carried out following the
experience of the first full year of operation.

EOG will need to review the performance bonus scheme in the Treasury
following the first round.

It is anticipated that inspections will be undertaken in CCC (Central
Support Group), Accounts Divsiion, AFA, Pay 1 and 2 Divisions,

PE Group and CCTA (CTI) - 355 posts. This is in line with the

target of a 5-6 year cycle.
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EOG2 (PM and MS)

, September 1985
Priority objsctives in 1986-87 (contimued)

Priority objectives

Comment/detail/progress expected in 1986-87

pMsu

(i) Complete implementation of
Trial electronic office system in
ST group. Support the users and
oversee a careful evaluation on the
system.

(ii) Develop proposals for extending
office automation throughout Central
Treasury in stages and for

co-ordinating these developments
with Treasury's general IT strategy.

(iii) Continue to develop,
co-ordinate and implement the IT
strategy.

(iv) Procurement of IT equipment
for Central Treasury and Regist-
ration under Data Protection Act.

(v) Review forms in HMT.

By April 1986 the main trial system should be installed and the

users given initial training. An interim report on the evaluation

is anticipated to be produced by November 1986. This report will
inter—-alia address the question of whether full screen based word-
processors are justified for typing and secretarial staff and

whether similar equipment to the trial should be given to all typists
and secretaries. A more complete evaluation report should be in
preparation by the end of the financial year.

(i) By November 1986 proposals should have been developed to determine
if, when and how the office automation facilities should be extended
to all secretaries and typists.

(ii) By April 1987 we shall propose plans for extending office
system throughout Central Treasury, if appropriate.

(i) Co-ordinate production of user requirement(s) and draft operational
requirement(s) by April 1987 for purchase of system(s) to replace the
Sperry computing power used by Treasury.

(ii) Develop an agreed security policy for Treasury 1T systems.

(iii) Re-organise HMT IT manpower resources as necessary.

(i) Set up and maintain a register of all Central Treasury IT equipment
for procurement purposes. (This is new work).

(ii) Arrange Central Treasury's registration under the DPA. (New
work) .

Review 500 HMT forms, concentrating upon the most important ones
first.
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, EOG2 (PM and Ms){)
Priority objectives in 1986-87 (continmued) September 1985

Priority objectives

Comment/detail/progress expscted in 1986-87

Internal Audit

Maintenance of audit cover.

Extension of audit coverage where
cost-effective.

To ensure that the Internal Audit
Unit is adequately staffed and
trained, with adequate succession
plans.

)
)
)
)
)

=

Provided we retain full complement of trained staff, progress should
continue satisfactorily not only with the planned work, but also
with the extension of audit cover. Greater attention will be given
to delegated budgetting, and the use and controls in respect of
micro computers.

This should continue along with planned cover. Progress will depend
on the calibre of the current staff being maintained.

It is anticipated that most of the Unit will have reached the Basic
Training Standard by July 1986.

The emphasis on accountancy training should help with staffing,
particularly at EO level where audit offers an excellent training
ground.

Flexibility in grading would help retain "qualified" staff.




' ¥ 0 D. uuz.-mnng information including po'nnoo measures et 891 e

Responeibility Cemtre
Date

September 1985

PERSONNEL MANAGEMENT

Partial measures include

(i) level of recruitment

(ii) duration of vacant posts (and complaints from line managers!)
(iii) staff turnover

(iv) interdepartment moves.

Data are available on all these (except the complaints, which are noted!), but they cannot be used to
give a complete idea of performance by EO0G2.

MANAGEMENT SERVICES
FMI, Planning Board Secretariat

Possible performance measures include:

(i) Meeting timetables for planning round;
(ii) Accurate and timely provision of advice to line managers.

Staff Inspection

In the period April 1984 - March 1985, the implementation rate of staff inspection recommendations followinf
domestic inspections was 73%, but a higher implementation rate will be achieved, once certain personnel
constraints have been removed during 1985-6. SIED look for an implementation rate of at least 75%. Other
possible performance measures are currently the subject of discussions between SIED and Heads of Staff
Inspection Units.

The 5-6 year cycle recommended by SIED is now being achieved.
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Management Services Unit
O & M Studies

The unit runs a formal system for project costing and control which enables the cost of assignments to be
calculated, and the anticipated and realised savings to be quantified.

On forms work we monitor the number of forms reviewed identifying separately the number of 'important'
forms reviewed.

On procurement we will be setting up procedures to monitor when invoices are received and cleared by MSU,
which will enable us to estimate average time taken to process invoices in MSU.

Internal Audit

There has been development in the presentation of reports and follow-up procedures. Also, all audits are
targeted in man-days and mcnthly progress reports are made internally on work completed/in hand and time
utilisation.

At Chessington, management is co-operating in the evaluation of the benefits arising from audit work, and
is asked to give an assessment of the value realized from implementation of each audit report.

Audits are costed and details of man-days are included in each report to allow management to appraise the
value of the audit.

In addition, audit performance is reviewed by NAO and monitored by the departmental Audit Committee which
considers periodic progress reports and also the annual report.
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EOG2 ( and MS)
Respons lity Ceatre

e September 198

PERSONNEL MANAGEMENT

Less effort would be devoted to recruitment.

MANAGEMENT SERVICES

FMI,Planning Board Secretariat

In both the FMI and staff inspection areas, the
reduction of this size.

MSU

Given the importance of the other areas of work
The result would be that the number of forms we

Internal Audit

Reduced audit cover - lower priority work would
would equate to an 11% reduction in resources.
only.

(114) Rffect of S per oolagcigarso%onru- available

PERSONNEL MANAGEMENT

Faster computerisation of staff records, better
faster response to line management customers.

MANAGEMENT SERVICES
FMI, Planning Board Secretariat

In both the FMI and staff inspection areas, the
increase of this size.

Rffect of S per cemnt reducticn ia resources availabie

—— e w2 o+ E—— - . —— -

But this would be a false economy because the ratio of
appointments/to successful candidates would fall, thus leading to staff shortages.

current level of resources is too small to permit a

I would intend to direct this cut at the forms area.
could review would be cut from 500 to virtually zero.

be dropped. Any reduction would have to be 1 post which
Alternatively, training could be limited to key members

statistical and management information, and better and

current level of resources is too small to permit an
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Responei

Date
September 198

ality Cemtre

(ii) Effect of 5 per cent increase in resources available

MSU

Ideally the increase would be directed at speeding up the development of user requirements and draft
operational requirements for purchasing computer equipment to replace the Sperry. However a 5% increase
could only bring the work forward by a few months because of the contraints imposed by the timetables of
other IT developments in the Treasury. The increase might also allow us to extend the electronic office
system slightly faster; but if the system is to be extended to all typists and secretaries and other areas
significantly earlier than planned, it would require at least one, possibly two, more HEOs, depending on
how quickly it was to develop.

Internal Audit

Extended audit cover, and completion of planned work in better time.
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t(Ai4) Comstraints on past and future g:rtornnnoo‘ chnn,z: in ot,:glnntlon of work etc 2

PERSONNEL MANAGEMENT

No current constraints.

MANAGEMENT SERVICES
FMI, Planning Board Secretariat

No current constraints.

Staff Inspection

The previous SEO left before the end of the financial year and was replaced in March by an SEO new to Staff
Inspection. Both Inspectors are relatively inexperienced, but are learning fast, and putting in very
competent work. The increasing number of urgent non-programmed inspections requested by line management
has put pressure upon the goal of completing the programmed inspections. However, it is a welcome sign
that line managers are using the tool of staff inspection to help them allocate scarce resources as
sensibly as possible.

MSU

(i) We have been carrying two vacancies during the first half of the year, and the transfer of
procurement work from CCTA and the approaching deadline for registering Treasury IT systems under th
Data Protection Act have all limited what we have been able to achieve against our targets.

(ii) For the future, we remain one member of staff down, and if the IT problems we currently face are

to be dealt with properly MSU remains under-resourced.

Internal Audit

The main constraint has been the heavy commitment to training and the difficulty in obtaining good quality
staff.

With the completion of the training of team leaders in post 1.7.85,the benefits of the training are very
apparent and the quality cf audit work is improving.

The threat to continued development and progress lies in the difficulty of retaining qualified staff who
are in demand throughout the Service.

The only change in organisation of work will be towards internal audit examining management controls.
The extent of this will depend on the maintenance of good calibre staff.
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Babiget, BAA ve Expanditure
[BepEnse Bosmdl Agoesd bid Qurreat year
s in fior Spend to || Rid4 for
198485 199506 Mame || 198667
(1)
1. M4 icess
Staff Complement 376 360 82783
Basic staff 434,621
costs Casuals/Boudents
Spscialists
BoLal 366 | 38300 22783 | 434,621
Overtime I34 /00 238 600
Travel & QAfuntt o} cordidults! vs #o0 3/ 200
Hubs Astence AT
W 64473 /2200 /99, | 10,000
-
It Bpigeent etc 1280 9%y ovo 200,000
)
Treanuny Ophdc Atonalion 250 ovvo 500,000
TS
Consultancies/Fess 819§ 20,000
{6 )
il behioniors AowS | M ov0 - 38,000
Total 3u3TS3 | v eo00 vSouwoe],Pp03,721
2. Woe-bid items
Incectalrmant 23
Baemal training /206 &8y
Govasrmant Car Sexvice 4
(7)
3. Mecaipes 2,400
EC Txaval .
Other 2000 ¥

i

ty Cmtre £ OG zfpm.u s)
Damte September 1985

(1) Assumes staff complement is increased
by one HEO in staff inspection, one HEO

in FMI and by ore HEO in MSU. There is an
increase of one over the average

complement for-1985-6, because 2 SEOs

fewer have been bid for by internal audit
and MSU. Assumes posts in internal audit
have been upgraded (see section 4 and D(i))

NB 1 SEO and 2 HEOs at Chessington rates,
1 Principal, 1 SEO and 2 HEOs at Basingstok
rates.

(2) Includes £80D0 for internal audit trave
and subsistence, and £1200 for staff
inspection travel and subsistence.

(3) This is a preliminary estimate, and ma:
need revision once bids from groups are
known. Central Treasury bid. Note below.

(4) Figure assumes half coverage for all
Treasury secretaries and typists during
19861,

(5) An estimate: includes cost of a
consultant to evaluate the electronic
office pilot.

(6) Central Treasury bid. Note below.

(7) Income from audit work. Estimate,
based on 60 mandays at HEO rate.
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EOG2 CENTRAL TREASURY BIDS, 1986-7

Cadet economists £38,000

Cadet economists are graduates in non-economics
disciplines, who are paid a modest salary, and
undergo training in economics at M.Sc level. They
become Economic Assistants at the end of their course.

This bid is made up as follows:

3 existing Cadet Economists are expected to complete
their service as Cadets in July 1986.

2 others will be in post as Cadets during 1986-7.

It is expected that 3 will be recruited at CSSB in
early 1986 starting in September 1986. The bid thus
includes pay, book allowances and academic fees, for
a total of 5 cadets, at £7600 each.

Information technoloqgy

(i) The pilot electronic office. It is assumed £500, 000
that its extension to at least half the secretaries

and typists in the Treasury will take place during

1986-7.

(ii) 1T ‘contingency provision. 'This item is an £200,000
estimate to cover the cost of IT procurement

outside groups' planned expenditure for 1986-7.

It has been estimated before bids from groups are

known and may need to be revised up or down.



B P S g,

oo o BT

2. Starring Prorile and Bid
- Responsibility Centre: M:I{M¢A$}

o Steff in Post ‘ ' Dete: _5 /9 / g8s
(b st s | sen
g | e |Grom | Gradel o | Com | pne | pee [s20 | £20 | ve0 | 100 |"™ [ foon |mese [0 | a0 [ oar [Com |omt ] o | oo T | pt 1w ovm' A R o save
(i ) ) (] ey ®) Aoat | Stat . ° fast | Stat o °
1 il W | 31 = i | b B \ 4 o] Bk
' My B | o 5 4 3 -1 b \ | )} Y4
5. Staff Complament 1085-80
1l W | 211 Y g | b R | 20 0 0
o o1 | ZHE b 2 g T \ 58l o b
> oo | e o s2| |2 13 ¥ | %4 [ o | [o
o. Bid for 1086-87 by querter
i o 1 251 1 6 12 3 il 1 284 0 0
' Ay 18 1 2001 6 13 3 13 1 29 0 0
' . 1 ol 6 13 3 S 1 29 O 0
L ) 1 25 1 6 = 3 Sl L 1 29 0 0
" s 1080 l 25| 1 6 13 3 4 1 1 29 0 §)
l
fw Qipd em@nt [
® Plesss wpecily gade 1
MNotes: :
Section position as at July 1986 to March 1987:
P.M. (:3) TeELAduag 1 EO, 1 CO
FMI (4%) A Prian, L “SEOQ, 31 HEO
MSU (#1:15) ISPrin 22 "SEO, 25 HEO, =2 :BO,# 1 €A
I A, (9) LoPriny s 3RS EO, 51 HEO

Total 2% + Grade 5 + P.S. = 29%
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3. Breakdown of Staff Complemsnt by Division Famponatt Lity Omkre n»i?mg
Dete September 1985

Date | Divisiem Total
Greds 3 | Grade 4 | Grade 5 | Grade 6 | Prin Ao | meo(D) [ w0 [ x| 0| o | awe | p8 | Typee [SEV

st P™M | | | ‘ I 5

et | MS 20k BT S I 2\

1985

I1st PM | \ | [ | g

1986
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(AP g
Date september 1985

Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

Personnel Management

If the work pressure continues, access to half an EO may become necessary during 1986-7. Pressure has bee
met so far by asking the CO and EO to do more high quality work, and they have responded well.

Staff inspection and FMI work

1 HEO more is required, in order to meet the demands from line management, and also to fulfil the planned
programme. Loans of staff from SIED have prevented us from slipping on the 5/6 year cycle, but we

cannot rely on this source to continue. The return to the department, in greater efficiency, is expected
to be great. One HEO for FMI work is required, to support the Principal, whose job it is proposed to
expand into covering personnel work and policy.

MSU

1 HEO is sought, in order to increase the speed at which the electronic office is to be installed. There

is no net increase in staff because an earlier bid, for an additional SEO, has now been dropped. ‘
1 consultant will be needed for six months' effort, spread over a year, to evaluate the trial electronic

office system in ST.

Internal audit

1 SEO less is now required. Last year's bid for an SEO in 1985-6 has been dropp=d. The grading cf the

posts is however under consideration, involving a change of EO to HEO and HEO to SEO. The justification
is a higher quality of work for the department, and the upgrading brings Treasury practice in line with

that of other departments for these scarce skills.
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September 1985

1(21) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

MSU

If the Treasury purchases its own mainframe, and runs its own operation, more IT staff will be needed.
The same is true, if the electronic office is successfully spread throughout the Treasury.

(11i) General comments on patterns/history of resource use

Personnel Management

The load has increased over the last three years. Contributory factors include: (a) less Grade 5 time
for PM work; (b) the need to overcome a backlog in recruitment; (c) greater effort on personnel management
policies, arising frcm central initiatives, and Treasury work.

Staff inspection

The development and implementation of the FMI, and the follow up to the CIRC repcrt, have increased the
awareness of the staff inspectors' role. This trend is likely to be maintained, and a full programme
is envisaged.
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PROGRAMME
A. Orgenisation EOG2 (0/S) Responsibility Centre
and T.SG  pate >.g.85
PRINCIPAL: CONTROLLLER OF OFFICE SERVICES
Mznager l
! ; Segor
Heads of Division (with grade) SEﬁO S{i:jo Librarian
¥ ' Head of
Branch Heads with main areas of | Budget control Treasury
responsibility in 1985-86 FMI I | 2 Librarians Guard
PRS HEO HEO
Manpower Accommo. dation
I : ] 4 Assistant 2 Deputy
| ‘ ’ I Librarians Heads TSG
Chief (Grade II)
E0 (See Note 3) Office EO EO EO Chief Chief
Keeper Comm— Stat- Photo- Supt.| 10 Staff
| ittee ionery printer typing
200's 78 staff 4 s\aff sect- clevk (03] + Secre-
i ian tarial
el | S
10 2 12 49
staff staff staff staff ?fngg djzsz
(includirg 34 staff at
17 staff é
S Cabinet Off.
at Being; and Chequer:
stoke but 4
excluding
Agency
stafY)
% |
Public expenditure totals to Telephaones, Central Treasury Agency (Books, Newspapers,| Staff cost TSG
which responsibilities directed cleaning etc stationery and Fees Periodicals, (1984/85 auttumn)
(where appropriate) £908,300 PRS office equipment £150,000/Hansard etc Wage 535,320
£6,950,000 £707,160 £413, 500 overtime £72,422
s d uni farmseass
TS £1,471

Total Staff-in-post (1 July

1
1985) L 282




EOG (OFFICEYERVICES AND TREASURY SECRUETY GUARD) - “ORK PROGRAMME SPECIFICATION

C. ALLOCATION OF MANPOWER BETWEEN DIFFERENT AREAS OF WORK (PERCENTAGE BY GRADE)
(i) in current year 1985;85
-
OUT OF LONDON
LONDON OFFICES OFFICES
HMSO goods and services; Committee Section
Copying and Typing Services
Accomsodation;
Centeal Housekeeping: gAbrary Security| Basingstoke
Policy Mesenger i Services
Services PRS Statlonery Commi ttee 3
and Office Printing Section; Copying Typing =
supplies and Overseas
Communication -
Section
Principal 65 10 10 5 10 -
SEO (3) ¢ 35 25 5 25 5 S
HEO (5) ¢¢ - 30 7 S5 4 5 7 30 12 -
EO (13) # - 18 12 S5 10 5 10 2 20 =
co (14) - 25| 20 - 22 - - 25 6 -
CA (5) -~ - 20 - 20 - - 60 - -
Typist (49) - - - - = = 65 - - 35
Photoprinters (12) - - = = b 100 = = & &
Office Keepers ( 2) - 100 - = == = = L = 2
Paperkeepers  (13) - 75 a - a - = 17 = -
Messengers (66) - 100 - - - - - - - -
Porters (6) - 100 - - = - = - " -
Security Guards(93) 2 - - - - - - - 100 =
1. The staff numbers shown are SIP as at 1 July 1985 and total 282 texcluding 3 Supernumery Cos). The Complement at 1.4.85 is 282.
2. Office Services {except typing services) at Basingstoke are operated by MPO.

The Treasury and Cabinet Office (MPO) libraries merged on 1 July 1985 under EOG2 (Office Services) line management
responsibilities will follow from 1 April 1986 (see note below).

¢ Inclués Senior Librarian
66 Includes 2 Librarians and Head of Security Guard
(Includes Chief Office Keeper

+ (Chief Superintendent of Typists
(Chief Photoprinter
(4 Assistant Librarians

(2 Security Officers Grade 11

(ii) Changes in 198687

control.

Financial and manpower

From 1 April 1986 EOG? (Office Services) assumes full manpower (and financial) responsibility for the merged Treasury and Cabinet Offire (MPPO) Libraries.

This will increase the EOG (0/S) manpower by: 1 Librarian, 2% Assistant Librarians, 2 Clerical Officers and % paperkeeper.
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. . C. Aims for 1986-87 . E0G2 (0/S) ResponsibiITcy Centre

Date 22.8.85

15 To meet the department's current operational needs for accommodation, office supplies and services
including library services, messengerial, communications, typing, stationery, reprographic and
physical security as effectively and economically as possible;

2% to provide the basis for meeting future needs effectively and economically by:-

(a) planning the necesséry expenditure (and any other necessary resources) for the
short term; :

(b) developing a view of longer term needs and what will be needed tp meet them;
(c) maintaining enough flexibility to respond to changing needs; and

(d) maintaining contingency plans to deal with possible emergencies.
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(1) Progress on Priorities in current year poGo(0/s) Responsibility Centre
Date 22 August 198

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

j Rationalisation of accommod-
ation at Basingstoke

2. Improvements in the working
ccnditions in the Parliament
Street building.

3. Rationalisation of Treasury/
Cabinet Office supporting services
inzthe ‘Parliament. Street. builidimp:,

This should be completed by the end of October 1985. Finance Division
moved into Alencon Link on 19 August 1985 and will be followed by
Superannuation Division on 9 September 1985. This leaves the typing
pool to move to Alencon Link as soon as the air conditioning is workin
satisfactory (an important factor because of the word processors)

and CISCO to move into Grosvenor House in October 1985. This item has
been put forward as one of our value for money targets in response to
Sir Robin Ibbs' initiative.

Office Services Branch priorities continue to be the replacement of
most of the 1lifts and modernisation of the 4 main toilet blocks.
Progress is being made with the former; PSA have tendered for the
refurbishment of 2 1ifts to be followed by a further 2;progress beyond that

will depend on further PSA funds being available. PSA do not have
sufficient funds available to tackle to toilet blocks modernisation,

but pressure will continue to be applied. Work is expected to start
on repairs to the roof (which leaks in places) in 1986-87 after PSA
have carried out a thorough assessment of the problems. The PSA's

other priority is to finish the fire precautions to enable a fire
certificate to be issued. Little progress has been made due to the
PSA's lack of funds but pressure will continue to be applied at a
high level. The continuing lack of funds is likely to limit progress
severely in 1985-86 and subsequent years.

The final stage of modernisation of the staff restaurant has been
started which will improve the kitchen area and provide a licensed
bar. The work should be completed by 31st December 1985.

Following the merging of the Treasury and Cabinet Office (MPO)
libraries from 1 July 1985, it remains the Branch view that there is
scope for rationalising other supporting services such as the post-
rooms, reprographic services and committee sections. Although dis-
cussion have taken place with the Cabinet Office (MPO), little
progress has been mndv) mainly because of the Cabinet Office(MPO)
wish to maintain a separate 'identity and the Treasury's concern
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(1)

Progress on Priorities in current year (continued)

Priority objectives

Progresc so far, constraints, prospects in rest of 1985-86

4. Extension of new offices
technology

(a) Typing Services

(b) Reprographic Services

(c) Electronic Office

(d) Improved Printing Metrods
for Treasury publications

(e) Office Services Branch

to preserve services geared to our special needs. The Cabinet Office (MPO) have
turned down a Treasury offer for the merger of the Chief Office Keeper posts
but there is progress on the colocation of the post rooms if not on a merger.

The programme of equipping personal secretaries and allocated typists with

Rank Xerox 630 electronic typewriters (totalling 128 machines at a cost of
£250,000) was completed by 31 March 1985. No further purchases of RX 630 machines
are planned but during 1985-86 a limited need for a more advanced electronic
typewriter (the Rank Xerox 645 model, which has a display screen) may emerge. This
need is being assessed and the new machine's performance evaluated by EOG2 (MSU)
before any purchases are made. A contingency provision for up to © machines
(costing approximately £3,000 each) has been included in the 1986-87 Office
Services Budget. i

The replacement of offset litho by fast copying facilities has now been
completed. A review of divisional photocopiers will be carried out during
1985-86 with a view to rationalising current facilities and reducing hire
charges by at least 5%. The reorganisation of the CRU has been put forward
as one of our value for money targets in response to Sir Robin Ibbs'
initiative.

There has been no developments so far in 1985-86 affecting Office Services
interests. We shall watch the pilot scheme in ST.

The programme for the production of the Main Estimates by computer typesetting
is being l=d by GEP3.

Detailed consideration has, and is being given, to the introduction of a micro-
computer into the branch for commitment accounting purposes, control of allocation
of accommodation space, inventories of furniture and equipment etc. EOG2 (MSU)
are currently considering Office Services' needs in relation to software packages
available but because of other pressures of work in the MSU and Office Services

it is unlikely that a micro could be installed and operational before the end

of 1985,




D. (1) Progress on Priorities in current year (continued)

Priority objectives ; Progress so far, constraints, prospects in rest of 1985-86
(-£) Automatic ‘control of Because of doubts about the practicality of the 1984 report recommenda-
access to the Parliament tion about installing automatic access control in the Parliament Street
Street building. building (it was estimated to cost at least £1m) a further review was
(Security Review) arried out by Air Vice Marshal Lock. He recommended against the use

of automatic access control except- for unmanned entrances on the south
side of the building to facilitate the closure of the Great George
Street gate. A staff inspection was recommended, has been carried out
and the report is awaited. (see also 8b below - improvements to the
main entrance).

5. Further rationalisation and Pressure on accommodation and a tendency to overcrowding continues.
maximisation of the use of The PSA have carried out extensive tests in the "football pitch'" area
Treasury's accommodation in the of the 4th floor to consider structural changes providing additional
Parliament Street building. office space. It now looks as though these investigations will prove
fruitless. Discussions are taking place with the PSA on the possibility

of a single storey structure being erected in the West Court.
Discussions are at an early stage and no firm information is available;
but it is a distinct possibility, of which account has been taken in
calculating the Treasury's accommodation charge for 1986-87.

6. Recruitment of Typing Staff The problems of recruiting good quality typists continue and despite

mounting a special recruitment exercise in 1985 (involving placing
advertisements in local papers in Yorkshire and Manchester and offerin%
job sharing) we are still unable to fill our vacancies and we remain
well below complement. The allocation of funds in 1985-86 and 1986-87
reflects our continuing reliance on agency typists. But this is an
expensive solution. Based on the standard pay costs provided for the
1986-87 budgeting round (ie standard pay plus ERNIC) the hourly rate
for a typist in inner London is approximately £3.13, whereas agency
typists costiL7n2]l per ‘hour.

cla Communications The Treasury has now joined the FCO-Brussels link. The possibility
of a similar link with Washington is being explored. In:addition;y -EC
Pa:viision: are: participating in- a DTl pilot project  investigating the
value of Telex communications with Brussels. Further developments in
this area during 1985-86 are:

(i) Three additional Reuiers screens have been installed;
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Progress on Priorities in current year (continued)

Priority objectlives

Progress so far, constraints, prospects in rest of 1985-86

. Other«pricerities. that have
arisen so far during 1985-86

(a) Parliament Street Staff
restaurant

(b) Improvements to the main
entrance of the Parliament
Street building

(ii) Secure facsimile equipment has been ordered for use on the
1986 Budget. It will be operational by 20 January 1985.
This equipment can also be used for other purposes.

(iidi) A search has begun for suitable equipment to provide a
secure telephone link between the Treasury and the Bank of
England.

(iv) The performance of Herald equipment in the Ministers' and
Permanent Secretary's Private Offices and in IDT has been
monitored by Office Service in the face of some dissatis-
faction by the users. This has resulted in CCTA/British
Telecom providing an additional 20 lines which have gone
some way towards alleviating the problems. Office
Services will continue to monitor the performance of this
equipment and any further complaints will be passed to
CCTA/British Telecom for action as they arise. A Herald
system has been installed in 11 Downing Street to replace
the old PABXS5 system.

Office Services have been heavily involved with setting up a managed
service system in the Parliament Street staff restaurant to replace
the current CISCO directly operated system.

This has mainly involved preparatory work in forming a management
committee of which Office Services Branch will provide a Chairman

and a full-time Treasurer/Secretary. The Office Services 1986-87
manpower bid makes provision for an HEO for this latter post. An
operative date of 1 October 1985 has been set for the introduction of
the new system but this will largely depend on finding a suitable

Treasurer/Secretary as well as a number of other operational factors,
Consideration is currently being given to alterations to the main
entrance lay-out so that visitors to the building can be more

effectively monitored and controlled, Discussions with PSA are taking
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Progress on Priorities in current year (continued)

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

(c) Integration of the
Treasury and Central Manage-
ment Libraries into one
Treasury and Cabinet Office
Library.

servicH

(d) Hansard Scrutiny

(e) Travel arrangements

place and subject to their approval and necessary funds being available it
is hoped that the alterations will be completed by 1 April 1986. A
bid for 3 additional messenger posts has been made in 1986-87, in
connection with these alterations.

Following Cabinet Office agreement to a merger of the two libraries
from 1lst July 1985:-

(a) the book stocks are being and accommodation
rationalised;

integrated

(b) the extent of duplication of publications is being studied
with a view to reducing costs.

Work has started in the library and SCS to develop a computerised
Hansard scrutiny service by bringing together POLIS and a program
detailing divisional interests. As far as is known this project
is unique.

Consideration is currently being given to the possibility of reducing
the Treasury's travel costs by purchasing all our rail tickets through
World Travel Ltd (the travel agents who already handle the central
Treasury's air travel arrangements) in return for a 2%%-5% discount,
according to volume. A draft submission is being prepared for Miss
Kelley to put to Sir Peter Middleton in September 1985.
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Responsibility Centre
Date 22.8.85

(11) Priority rojectives in 1986-87 E0G2(0/S)

Priority objectives

15 Improvements in the working
conditions in the Parliament Street
building

2. Rationalisation of Treasury/
Cabinet Office supporting services in
the Parliament Street building.

3 Extension of new office
technology

(a) Reprographic services

(b) Electronic Office

(c) Office Services Branch

Comment/detail/progress expected in 1986-87

Office Services Branch main priorities will continue to be the replacement
of most lifts and modernisation of the L main toilet blocks. PSA have plans
(starting in 1985-86) to refurbish 6 1ifts after which further progress will
depend on a coordinated action plan between the Treasury and Cabinet Office
(MPO) and further PSA funds and resources being available. PSA have no funds
available for work on the toilet blocks but they are well aware of our concern
over this. PSA's main priorities are repairs to the roof (which leaks in places)
and finishing the fire precautions to enable a fire certificate to be issued.
Work on the former is expected to start in 1986-87 but lack of funds and a
firm commitment by PSA are preventing any improvements in fire precautions.
Office Services Branch will actively pursue this with the PSA during 1986-87
and subsequent years, if necessary.

It will remain the Branch view in 1986-87 and subsequent years that there is
positive scope for rationalising supporting services such as the post-rooms,
reprographic services and committee sections. The Cabinet Office (MPO's) wish
to maintain a separate identity and the Treasury's concern to preserve services
geared to our special needs will continue to be the 2 main constraints.

Divisional photocopying facilities will continue to be monitored and efforts
made to reduce the hire costs of these machines.

Action by Office Services depends on the outcome of the pilot scheme in ST.
We shall watch this closely with particular regard to the likely effects on
the typing and messenger services.

It is expected that a micro-computer will be installed in the Branch during
1985-86. 1986-8T will be concerned with training staff in its use and developing
the system in conjunction with MSU to meet our particular needs in commitment
accounting, control of accommodation space, inventories of furniture and
equipment etc, with the eventual aim, if possible, of linking up with the central
procurement agencies for ordering purposes.
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Priority objectives in 1986-87 (continued)

Priority objectives

Comment/detail/progress expected in 1986-87

4. Security improvements to the
Parliament Street building

S Further rationalisation and
maximisation of the use of Treasury's
accommodation in the Parliament
Street building

6. Recruitment of typing staff.

VE: Communications.
ok Parliament Street staff
restaurant.

Completze improvements in the security of the Parliament Street building which
have not been completed in 1985-86:

(i)  closure of Clive Steps door;

(ii) closure of Great George Street gate;

(iii) automatic access to Great George Street;

(iv) reorganise Parliament Street entrance to allow the enquiry room to be

moved.
(v) implement other staff inspection recommendations.
The main priority of the Branch will be to ease overcrowding. One possibility,
which is currently being discussed with PSA, is the construction of a single
storey structure in the West Court. Although no conclusions have been reached
the possibility of this extra accommodation has been allowed for in various
Office Services budget bids for 1986-87. In considering our accommodation
problems, account will need to be taken of the recommendations in the report
of the multi-departmental review of office accommodation by the central team
based in the Cabinet Office (MPO).

The problems of recruiting good quality typists are likely to persist through
1986-87 and the Branch will continue to mount special recruitment exercises,
make contact with schools and colleges, offer job-sharing etc in an effort
to overcome these difficulties. In the meantime we are likely to have to rely
on agency typists throughout 1986-87 to keep the services going.

Our priority in this area will be to maintain services and improve them where
Justified and when funds and other resources permit. Provision has been made
in the 1986-87 Office Services estimate bids for a secure telephone link between
the Treasury and the Bank of England.

Office Services Branch, which will provide the Chairman and Treasurer/Secretary
of the management committee (as well as the Departmental Nominated Officer
for catering matters), will be heavily involved with running the staff restaurant
and in preparing the way for the tendering process which is expected to start
at the beginning of 1987-88. A bid for an additional full-time HEO to fill
the Treasury/Secretary post on the staff restaurant management committee has
been made.
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Priority objectives in 1986-87 (continued)

Priority objectives

Comment/detail/progress expected in 1986-87

9. Integration of the
Treasury and Cabinet Office library.

NEW OBJECTIVES

Te Tannoy replacement

28 Acquisition of new accommodation
space.

3% 233 CBX replacement

Complete the integration of the two libraries:
1)

(11)

catalogue the stock of the former CML to the system used by the Tresaury
library so that there is fige integrated catalogue
computerise the former Treasury serials cardex.

A practice evacuation in 1985 of the Parliament Street building showed the
present Tannoy system to be inadequate for voice transmission. Provision of
£250,000 (the estimated cost) has been made in the 1986-87 Office Services
budget bids, for the replacement of this equipment.

The possibility of acquiring new space in the West Court of the Parliament
Street building is outlined in item 5 above. :
Preparatory work towards the end of 1986-87 to ensure that the Treasury's needs
are properly served.




D. (i1ii) Supporting information including performance measures
E0G2(0/$) Responsibility Cen
Date 22.8.85

-

Certain output/performance are collected and provided to the managers in the supporting services which
they can use use in practical way in assisting them in carrying out their various management tasks and
where necessary for bill-paying purposes. The statistics cover the monthly use of stationery and
photocopying by Sector; daily units of typing per member of typing staff in the pool service; the
copying load in the CRU; the number of Committee papers issued monthly (including minutes of meetings).

Other information recorded in volume terms includes breaches of physical security monthy, issues of
daily temporary passes to visitors to the building, enquiries to the library for information on a
sample basis, running record of telephone extension holdings. The real usefulness of this information,
sometimes questionable as an aid to better management and recording of output/performances is kept
under review. Further developments of statistical material is best tackled in the light of attributing
costs now that the new MAISY is fully operational and we are gathering some experience from it. There
are reservations about devoting scarce staff resources for compiling records solely for the sake of it,
and if information has no practical value for managment purposes.




E0OG2(0/S) Responsibility Centre
Date 22 .8.85

Jptions and Comstraints

(1) Effect of 5 per cent reduction in resources available would lead to some lowering of standards in the
quality of services provided and possible difficulties in complying with statutory obligations. For
example, reduced staffing levels below those already achieved would mean in the case of, say, messenger
services, fewers rounds; in the typing pool services a longerturn-round time for work to be completed;
and in the Security Guard inability to fulfil the security obligations placed on the Guard. A reduction
in manpower resources, especially of staff in keys posts chiefly concerned with working conditions could
affect our ability to comply with basic health and safety requirements whilst a reduction in cash
resources (provided by PSA, not the Treasury for this purpose) could mean essential work not being done.

(11) Effect of 5 per cent increase in resources available: Response time could be cut by
given the labour intensive activities. However,
with the need for good housekeeping and
to the costs involved. An increase
environment.

increased resources
the quality of the services given must be commensurate
in line with an acceptable standard of provision having regard
in PSA's cash resources could well lead to an improved working
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(111) Constraints on past and future performance, changes in organisation of work etc

There are various constraints on what can realistically be planned: services have to be kept within the
resources allocated and meet national standards in accommodation, security requirements and so on.

After services have been planned the main constraints on achieving satisfactory results even within what
is planned are:

(a) the diversion of effort in unforeseen current activities (re-organisations of departments and
divisions in particular greatly limit what can be done to provide current services and plan

for the future);

the range and complexity of different and independant authorities on whom E0G2 (Office Services)

(b)
must depend to gets its work authorised and done (eg PSA, CCTA, British Telecom, HMSO).
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EOG2(0S) -~ CENTRAL BUDGETS DATE: 22.8.1985
; Agreed bid |Current Year : Notes:
Expense type :ligngegn spend to spend to l:;gﬁfg;
30 June 30 June
Typewriting training . - 14000 - 14,500
Conference teas - 7285 7500 = 7,700
Agency typists . 76904 150000 41505 154,500
Contract cleaning . 296242 300000 88521 330,000
Advertising (Gazettes) . 29491 26000 7995 29,000
Stationery - 137324 146650 34027 139,000
Office machinery - capital, 321044 106000 5481 84,650
i 3 - current . 236382 282060 62831 289,500
Reprographics . 1496 15600 496 16,000
Printing and binding 95494 130850 15549 77,500
Messengers' uniforms . 1720 3000 148 2,600
Telephones . £92096 525000 3533 570,000
Other teleco.ins v 32034 33800 o 38,000
Telephone ojeravors 30242 41000 - 42,600
Postage . 29569 25500 5632 29,000
Accommodation charge - 6010760 6164000 1545178 4,277,030
Fuel and utilities - 277221 350000 = 315,000
1DS 26895 36000 1906 31,000
Sovernment car service 251310 250000 37314 248,000
Surniture and fittings 320033 150000 42478 243,500
Automatic gates - 50000 - 60,000
Newspapers, books etc 143532 143000 11734 190,000
Library publications 228088 270500 44209 336,000
London conferences - 21000 = 25,000
Catering support 11650 32000 u 22,900
Tannoy replacement - = = 250,000
TOTAL 9056812 9273460 1948537 7,822,980

MK
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‘ Notes

1. It has been agreed with Mr Dixon that the 2 SEO posts will not now merge as

recommended in the 1984 Scaff inspection report.

2. This HEO increase is for the Treasurer/Secretary post on the staff restaurant

management committee.
3. This increase is due to:-

(i) the Library merger (+2 CO posts from the Cabinet Office (MPO)

{(ii) a bid for an additional CO post in the Committee Section to cope
with the Section's steadily increasing workload, which was not
‘ evident or anticipated when the 1984 staff inspection was carried
out and is in contrast to the report's suggestion that the Committee
section should be able to shed a CO post in the foreseeable future

The post is currently filled by a Sup .ernumerary CO.

4. No bid has been entered for an additional CA post for key audit duties

on the assumption that we may be able to manage within existing staff resources.
5. One additional Librarian post due to the Library merger.
6. 2% additional Assistant Librarian posts from the Library merger.

.7. One superintendent post (London) no longer required.

8. No account has been taken of the effects on the EOG2 (Uttice Services) typist

complement of any move towards increasing the number of allocated typists.
9. An additional )% Paperkeeper post (0830-1530) due to the Library merger.
10. This is a bid for an additional 5 messenger posts due to:-

(i) the consequences of 2 additional personal messenger posts being
created in 11 Downing Street and the Financial Secretary's Private

Office;

(ii) 3 extra posts foreseen for relief duties and for the reception area to escort

.' visitors and distribute posti delivered to the Treasury by hand. This is in



anticipation of new front-hall arrangements which could be

in operation by 1 April 1986.

11. Reduction of 1 Photoprinter I post following the installation of fast
copying machines in the CRU. A similar reduction of a PPII post has already

been anticipated.

12. It is proposed that the OK posts be regraded to 1 x OKl1A, 1X OKI and 1 XOKIII.
The size of the Parliament Street building justifies this on the points system

for determining OK posts.



, , Date J2Q.§.5y

(i) Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

The two main reasons for increases in our level of resources are:-

(i) the assumption by EOG(0/S) of financial and manpower responsibility from 1 April 1986 for tae merged Treasury
and Cabinet Office (MPO) libraries. The overall manpower increase amounts to 6 full-time posts: 1 Librarian;
2% Assistant Librarians; 2 COs and % Paperkeeper (£64,259 in cash terms). This has also had an effect on
certain other EOG (0/S) budgets, requiring additional provision in1986-87 as follows:—

Newspapers, books etc: £45,500
Computers (current

expenditure): £29.300
HMSO publications: £61, 300

£1:36,, 100

Additional provision of £69,685 has also been built into the Treasury's 1986-87 estimated Accommodation Charge (Subhead B.1)
to cover the cost of taking over Library accommodation from the Cabinet Office (MPO) in the Parliament Street building.

(ii) a bid for an additional 5 Messenger posts:

(a) 2 as a consequence of 2 personal messenger posts being created during 1985-86, one in 11 Downing Street,
and one in the Financial Secretary's Private Office;

(b) 3 posts for relief duties and for escort duties and distributing mail delivered to the Treasury by hand once
changes to the fronz hall and entrance have been completed. It is hoped that these new arrangements, which will
facilitate better monitoring and control of visitors to =he Parliament sireet building, will be in operacion by
1 April 1986.

2. Explanations for other changes in mix and level of staffing resources are provided in the notes to Section 2 (Staffing
profile and bid).

SECTIOW 4: Responsibility Centre £2¢ 2/bs)




iii) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

There are no known developmaents at this stage which suggest that Office Services' resource requirements may change significantly
beyond 1986-87; it is expected that our supporting role will continue and that we shall be required to meet demands for our
services in line with an zcceptable standard of provision having regard to the costs involved. The introduction and

development of office autcmation could have a significant effect on Office Services' longer term resource levels particularly

in the typing and messenger services; but it is too soon to make any firm predictions.

(iii) General comments on patterns/history of resource use

The general allocation of Office Services manpower resources, which since { April 1984 are devoted almost entirely to the
central Treasury, are set out in the work programme.
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1. Bodget Bid Form: Administrative Expenditure

k) K B

Notes

Fesponsibility Centre 775¢M.7 &m-.éy 4;.‘,,_9

1. The bid for basic staff costs is calculated on
the assumption that the TSG will be fully

canplemented during 1986-87 at the following levels

Expense type Spend Agreed bdd Qurrent year
in for Spend to BRid for
198485 1985-86 30 Aumne 198687

b i Staff Camplement 898 3¢0 222462 qla,‘?p(,
Basic staff
costs Casuals/Students

Sonchali

-

Tocal e3s320 | 985300 | 222462 915,900
Overtime ya423 | Skovo 23sss | 97,000
Travel & Overseas
Subs1stence

fr. /& y/ 2/0v azr7 kd)tow
IT BEgquipment etc
Econamic Research
Ocher (specify)  lem vy 428 Y300 4y 000
Total Ao b \ y*"{ REASIVP R (¢ ’)010,006
2. Non-bid items = ¥
Entertaimment
Extermal training 6o
Govermment Car Service
3. Receipts
EC Travel 5
Oher (bt (e + Bagea-t | 428600 | 4452 000 = a6

; S.1.P. £
GRADE I 1i="1%13:307 13,307
GRADE II : 2 = 2x11,799 23,598
GRADE III 5 = 5x12,022 60,110
GRADE IV (Uniformed) 11 = 11x9,953 109, 4%3
GRADE IV (non-uniformec)23 = 23x10,340 237,820
GRADE V 52 = 52x9,069 471,588

94 £ 915,906

2. The overtime estimate bid is based on a likely
outturn of approximately £94,000 with 3% GAE added.

3. T+S is likely to remain at the same level during
1986-87.

4. 1986-87 should ‘see a downswing in the ordering
cycle for TSG uniformms. This provision also covers
staff at Riverwalk House and Chessington.

5. Neither this estimate nor the attached
canplement bid take account of any recamendations
which may came out of the report following the
r?‘e’nt staff inspection of the TSG and the feviaw
o Lshift system.

6. This has not yet been calculated.



2. Starfring Prorile and Bid

Responsibility Centre: TSG

a. Staff in Post : Date: g2 9 8 85
F Corplerented cemelceand 3 Casuals/ wU: of
S ol BTV o W e g e [ b e
e | | 2|5 ]31]53 9
__' July 1985 | 2 5 30 5% qb

b. Sta?f Complement 198S-66
rtzwm 1965 tl 2l S |33 s2 q3

31 Marcn 1986 | Dl Sl O q3

eren 2

e |25 [33]52 a3

¢c. Bid for 1986-87 by quarter
1wl 1. k2 | 51 3a] 52] 94

1 2dy 1986 =2 5 34| 52 94
1 ter 196 1 2 5 34| 52 94
Tl 1987 1 2 5 34| 52 94
R o 1 2 5 34| 52 94
‘; Conplement
_ame 1 2 5 341 52 94

* Plexse specify grave

Hotes:
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SECTIuN %: EOG2 (TSG)

(i) Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

The only change that car be anticipated at this stage is the addition of
one grade 4 (non-unifcrmed) post to improve cover at 70, Whitehall. This
increases the TSG complement from 93 to 94.

However, the report of the recently completed TSG staff inspection (which
included a review of the present shift system) is awaited. This may well
have an effect cn the mix and level of resources required in 1986-87.

Responsibility Centre

Date 22.%.§%




(ii)

(iii)

Developments for which there may be longer term resource requirements (ie beyond 1986-87)

So far as can be foreseen at present there will be a continuing need for
maintaining resources at about the current level beyond 1985-86. But it
remains to be seen what recommendations will be cortained in the currently
awaited report of the recent TSG staff inspection and review of the shift
system.

General comments on patterns/history of resource use

The TSG controls access to all parts of the Parliament Street building whether
occupied by the Treasury (as major occupier) or not; maintains physical security
of the building at all times, including the silent hours and at weekends and
holidays; provides similar services at the Cabinet Office and Chequers (for
which we charge the Cabinet Office (MPO) as well as daytime duties at Riverwalk
House (CCTA) and Chessington (CCC). But in the case of the last two locations,
the staff involved are managed locally and are accounted for separately on the

CCTA and CCC manpower returns. The current deployment of the EOG2 TSG is shown
in the attached annex.




‘ ANNEX

MANNING LEVELS AND DEPLOYMENT OF THE EOG2 (TSG)
BETWEEN BUILDINGS AT 1 AUGUST 1985 (STAFF IN POST FIGURES)

Grade V Grade IV Grade III Grade II Grade 1

GOGGS 35 19 5 1 1 61
Cab. Office 22 9 - 1 - 32
Chequers - 2 - - - 2

*
. TOTAL 577 30 5 2 1 95

* This SIP figure was above complement on 1/8/85, due
to recruitment in anticipation of forthcoming
retirements.
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EOG2 OFFICE SERVICES AND TREASURY SECURITY GUARD BUDGET BIDS FOR 1986-87

(£000)
1985-86 1985-86 198€-£7
SUBHEAD Bl BUDGET PROVISION ESTIMATED OUTTURN BUDGET EID
PRS ITEMS
(excluding the
accommodation charge) 807 757 RE=
ACCOMMODATION CHARGE
Rent 3094 3000 2526%
Maintenance 543 529 559
PSA. Admin. Charge 130 127 134
Rates 2373 2349 qE53*
NON-PRS ITEMS 2372 2336 278F
TOTALS 9319 9098 7926

* These significant reductions, which are due to the introduction of
individually calculated rents and contributions in lieu of rates, will lead
to a PES transfer from the Treasury to PSA.



FRUIVE JRVIVE

EOG2 (OFFICE SERVICES) 1986-87 BUDGET BIDS
PRS ITEMS (excluding the Accommodation Charge).

Details of these items, under Subhead Bl are as follows:-

(£000)
1985-86 1985-86 1986-87 Price Factor
Budget Estimated Budget to 1985-86 Volume
Provision Outturn Bid Prices Change
Furniture and 150 182 24l See note below Yes +
Removals
Government 250 240 248 + 3% Nil
Car Service
IDS 36 30 31 + 3% Nil
London 21 5 25 see text Yes +
Conferences
Fuel and
Utilities 350 300 315 See text Nil
Totals 807 o 863
2 The main feature of this expenditure is that it will become necessary

during 1986-87 to spend an additional £50,000 on floor coverings, the majority
of which will be for replacing the second floor's red lino after 10 years'

use.

S5 Detailed explanations of the bids for each individual item follow,



10Y0/0V0S

PRS ITEMS

FURNITURE AND REMOVALS (£2L43,500)

Although certain items of expenditure allocated to 1985-86 were purchz

and paid for in 198L4-85,
(mainly the purchase of additional carpets) during the current finzn-izl
year, which could nol be foreseen, 250 500
is 1likely over the revised budget provision of £150,000.

is, nevertheless, modestly below the original budget provision). The mzin

the need to tackle a number of additional

means that an overspend of about

(The forecast outturn

constituents of this item of expenditure are as follows:-

1985-86 1986-87
Removals/Porterage 65 70
Security Equipment: 22 22
Purchases & Maintenance
Furniture Acquisitions 30 L6
and Maintenance
Carpets and Curtains: 30 70
Purchases and Maintenance
Services purchased direct 17¢ 18
from Contractors
No 11 Downing Street 5 2
Miscellaneous 13 13
Removals/Porterage
2 In previous years we paid for this service through the PSA but we now

pay a contractor direct

monitored.

Estimated Outturn (fccc)

and closer monitoring of overtime work generally,

expected to be held to £65,000.

in December 1986 when

more suited to the Treasury's needs.

of the service, the number of accommodation moves in prospect

it is the intention to re-negotiate a new
Whilst this should reduce the cost

in 1986-87

Estimated bid (swc)

so that the costs can be closely identified
Due tu a slighl easing in the amount of weekend work required
the cost in 1985-86

The portering contract is due for renewal

and

contract

resulting from a review of storage accommodation and the possibility of new
single storey accommodation in the West Court, points to an overall increase.
The budget bid reflects this.



Security Equipment: Purchases and Maintenance

35 In previous years expenditure on this item has run at about £L0,000.
The significantly reduced forecast outturn for 1985-86 reflects the fact
that purchases of these items were brought forward and paid for in 19”L-
85. The benefits of this will continue to be felt in 1986-87 and the bid
of £22,000 reflects this.

Furniture Acquisitions and Maintenance

L, The forecast outturn of £30,000 which is based on bills received so
far and our known committed expenditure in the remainder of the financial
year reflects the re-scheduling of about £10,000 of expenditure from 1925-
86 to 1984-85. The outturn for 1985-86 would otherwise have been in +th
region of £40,000 and to this has been added £6,000 to cover the replacemernt

D

of stocks of higher quality furniture (for grade 5 officers and above) to
arrive at the 1986-87 budget bid.

Carpets and Curtains: Purchases and Maintenance

B Despite much of the planned 1985-86 expenditure on these items having
been purchased and paid for in 1984-85, the purchase of carpets for
Basingstoke, in connection with co-location, the planned replacement of drapes
in Senior Officials' offices and the need to replace badly worn carpets through
out the Parliament Street building (including the second floor as a consequence
of moving the Chancellor's support staff) suggest an outturn of about £30,000.
In 1986-87 provision of £30,000 has been included for replacing the badly
worn red lino on the second floor of the Parliament Street building; this,
plus further expenditure on replacing drapes in Senior Officials’ offices,
together with normal maintenance and other costs running at about £20,000
per annum and the need to make some provision for equipping any new
accommodation which may be built in the West Court, make up the estimate
bid of £70,000.

Services Purchased Direct from Contractors

6. The major items here are the Captive Towel Service, miscellaneous laundry
and, from this year, purchase of toilet rolls (instead of buying them from
HMSO). A 3% price factor has been applied to the estimated outturn for 1985-
86 of £17,000.



No 11 Downing Street

(s The few bills that have so far been received are insufficient to forecast
the outturn figures for 1985-86 but as new requirements in this area can
involve considerable amounts of money, the same level of provision has been

made for 1986-87 as for 1985-86.

Miscellaneous

B The main items here include minor bills from PSA, the purchases of
uniforms for messengers/porters, soap and a miscellany of first aid and
cleaning items. The Outturn in 1985-86 (which includes provision of £2,000
for an improved rubbish disposal system) is expected to be in the regior

of £12,600. A similar provision is expected to be needed in 1986-87.

GOVERNMENT CAR SERVICE (£248,000)

9. Based on the invoices received so far, it seems likely that the outturn
for 1985-86 will at about £2L0,000 be within the budget provision (£250,000).
This is despite price increases effective from 1 April 1985 of 10% on first-
call cars (ie the Ministers' and the Permanent Secretary's cars) and 25%
on the car used annually in connection with the Finance Bill. These increaces
amount to some £19,000 in a full ycar and our ability to absorb them is largely
due to (i) the switch from the Government Car Service to the use of private
taxis (Computer Cabs Ltd) for short term hirings and (ii) a 2% discount from
the Crown Suppliers for advance funding. The Crown Suppliers say that further
modest increases are likely from 1 April 1986, although at this stage they
cannot provide figures. For 1986-8T7 this year's forecast outturn has been
used as the baseline, with 3% GAE applied, to give £247,200 say £2L48,000.

INTER-DEPARTMENTAL DESPATCH SERVICE (IDS) (£31,000)

U0 The invoices received so far suggest that the current year's outturn
will be comfortably within the budget provision (£38,000) at about £30,000.
There are no price increases in 1985-86 but the Crown Suppliers say that
a small increase is inevitable from 1 April 1986. The 1986-87 estimate is
based on this year's forecast outturn with 3% GAE applied to give £30,900,
say £31,000.



LONDON CONFERENCES (£25,000)

11. The major user of this service is expected to be the Banking Appezls
Tribunal although there is also some minor use made by Treasury officizls
for conferences. The need for Appeals is unpredictable (none in 19A5L-%5
and none so far this financial year); but Sir J G Littler has held a conference
this year costing £940, so there is a continuing need for some provision,
particularly as we have no spare accommodation in the Parliament OStreet
building and no longer have use of 54 Parliament Street. In 1986, it is
likely that the Treasury will have to bear the cost of an informal ECOFIH
Council (although the GHF has been approached about bearing some costs)
estimated at £20,000. This, together with a more realistic contingency

provision for Appeals use, makes up the 1986-87 budget bid of £25,000.

FUEL AND UTILITIES (£315,000)

12, This remains the most difficult of all the PRS items to predict. Despite
being in the third year of PRS no reliable expenditure pattern has emerged.
Nevertheless, in the case of subhead Bl (covering GOGGS, 11 Downing Stree*
and Basingstoke) it is interesting to see that the first quarter's charges
for 1985-86 are only 3% more than the first quarter's charge for 198L-85.

ess If this small increase were to persist through the rest of this financial
year it would suggest an outturn of about £285,500 (ie the 198L4-85 outturn
plus 3%).

1k, This is a rough guide only and cannot be conclusive; given PSA's
unpredictable billing record it would be unwise to {forecast an outturn of
less than £300,000. This is still well within the current year's budget
provision of £348,000. For 1986-8T, the forecast outturn has been increased
by 5% (incorporating the advice of PEl1 Division) to give an estimate of
£315,000. This takes account of any savings which may accrue from the
Basingstoke relocation exercise and the effects of any possible changes during
1986-87 in the Parliament Street accommodation holding, by the creation of

extra office space on the fourth floor or in the West Court.
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EOG2 (OFFICE SERVICES) 1986-87 BUDGET BIDS

THE ACCOMMODATION CHARGE

Details of the Treasury's total accommodation charge are attached. The
calculations of this charge are handled centrally within EOGZ (0f<ice
Services). The outstations (CCTA, CCC, RGPD and CISCO) have beer provided
with a breakdown of their charges and they will make provision in their own

budget bids which will be submitted separately.

2. The figures are provisional until October when PSA will be able to
provide details of rates charges. The figures used are based on advice from
RGPD and although they are unlikely to be wide of the mark some tidying up

may be necessary in due course.

3 The introduction, from 1 April 1986, of individually assessed rents
and contributions in lieu of rates will reduce significantly the Treasury's
1986-87 accommodation charge. This will require an appropriate PES adjustment
between the Treasury and PSA. Mr R J Clarke, EOG3, is dealing with this.



HM TREASURY: FESTIMATFD ACCOMMODATION CHARGE 1986-87

ARFA, AS MINNR WNRKS PSA
TENANCF,
BUILDING ANTICTPATED AT RENT MIF:;U“,;FVV rn(:anntnmm RETAINED RY PSA ADMIN . RATES A/C
30.9.36 (£000) i }lr;nn') i (DF1, BITLDINGS ONLY) CHARGE
(2q netres) (£0NN) ( £000) (£000} { £000)

TREASURY MAIN VOTE (SUBHEAD B1)
11 Downing Street 338 127 1h 2 h 22 239
Parliament Street (excl. CISCO Regional
Office) 27,010% 2297 h78 52 127 9li6 3890
Alencon Link, Basingstoke (excl. CISCC) ,219 112 13 - k! 20 1ha

TCGTAL SURHEAD Rl 29,06/ 2526 505 Sk 13k 1058, ot
SUBHEAD C3
Chessington 7971 322 137 - Rk} A5 5AT
RGPD
Jameson House 030 Ql 16 - k 3 1he
CCTA VOTE
Riverwvalk House H1Th*% RT2 106 - 95 5572 1555
Gildengate House, Norwich 1035 133 Wl - 10 0 257
North Rotunda, Monck Street, 11h5 RRLE L 75 - 15 Pl 0%,
Broad Sanctuary 219 2R%RE 17 o i f 57

CCTA VOTF. TOTAIS 15,273 1122 2h ? 5h A5A QO
CISCO VOTE
CISCO HQ, Grosvenor House, Rasingstoke 97 A2 10 - ) 15 109
CISCO Regional Offices 06 1h h - ] Q 7

CISCOH VOTE TOTALG 1203 % 1h & 3 3 | 2
HM TREASURY GRAND TOTAL 19296-87 [ 55,355 [ w7 ] ah R TR BT _J i J

TOTAL FOR 19°5-86 56,968 [ oo ] 0 Ity | ghn ]“.T‘

ROTES

Provision has been made in the GOGGS arcammodation for an extra 60N square retres to cover any extra space bullt i{n *he West Court:

an additional 500 sq metres has been frclulded far space transferred from the Cahinet Office (MPO) follewing the merging of the *wn libraries (for
vhich the Treasury assumes full finar~ia) an! manpower respon-~ibility from Ist April 1086),

ad Justment, to these figures will he requirnel,

e
high). Until this {5 resalve] *he +

The rent assessments for these 2 [,andnn C0Y-
fptore Clpgyeas

This figure takes no account of extra accammadation that CCTA have acquired recently.

W,

are a mtter of come dispute hetween the Treacury and POA, o clnimiithe Satees:
have A he ineluded,

Mnee CCTA have given me detafls Af this nerommadn® ¢

“n, an

nhe e e b oaa
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EOG2 (OFFICE SERVICES) 1986-87 BUDGET BIDS

Non-PRS Items

A breakdown of these items with details of the 1986-87 budget bids an?

explanatory notes is attached.
i The main factors affecting the bids for non-PRS items are:-

he

il

(i) the need to make provisions in 1986-87 for replacing
Parliament Street Tannoy system. The PSA have advised +that

this will cost in the region of £250,000.

(ii) the effects of the merger of the Treasury and Cabinet Office (MFPC,
libraries. This has added £136,100 to the budget provisior,
for which EOG3 are arranging a PES transfer from the Cabinet
Office (MPO) to the Treasury. This figure is expected to reduce

in subsequent years as the benefits of the merger begin to accrue.
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RON-PRS ITEMS

1985-86  Estimated 1986-87 |2 OF
Budget outturn Budget Frags y Volume
Provision 1985-86 bid figtigpéf/ change
(£000) (£000) (£000) g prfces

Postage 26 28 29 +.3% GAE . 113
Other Comms. Services 34 L3 38 + 3% GAE  Yes +
Agency Typists 150 150 155 + 3% GAE Nil
Telephone - other Charges 525 525 SHAD) see text see text
Telephone Operators L1 L1 L3 see text see “ex*
Contract Cleaning 300 310 330 see text see text
Messengers' Uniforms 3 3 3 see text see text
Newspapers, Books etc. 143 .1h3 190 see text see text
Computers 67 67 99 see text see text
Automatic Gates 50 50 60 see text see frext
Tannoy replacement = -2 250 see text see text
Typewriter Training 14 14 15 + 3% GAE  Nil
Conference Teas 8 8 8 + 3% GAE Nil
Catering Support 32 33 23 see text see text
HMSO ITEMS
Printing & Binding 13! 131 78 see text see text
Stationery 147 135 139 . + 3% GAE Nil
Office Machinery

(a) Hire 137 140 1ko see text see text

(b) Maintcnance and

consumables 145 145 150 + 3% GAE  Nil

(c) Purchase 106 55 85 + 3% GAE  see text
Publicity 26 28 29 + 3% GAE Nil
Library HMSO publications 271 271 336 see text see text
Reprographics 16 16 16 + 3% GAE  Nil

TOTALS 2372 2336 2786
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NON-PRS 1'TEMS

Postage (£29,000)

Expenditure to date (which is incurred mainly through the
Parliament Street franking machine) points to an outtwrn in 1955-86
in the region of  £28,000. This forecast takes into account the

reduction in second class postal costs effective from November 19%5.
No significant volume change is expected and the outturn figure forms

the basis of the 1986-87 budget bid; 3% GAE has been added.

Other Communications Services (£38,000)

Since the 1985-86 budget provision was prepared, a further 3 Reuters
screens have been added making a total of 8 in the Parliament Street
building. The costs of these additional screens and other associated
costs, plus the purchase of a new facsimile machine for room 75/G
and provision for a secure facsimile machine for C.U. (previously
included in the "Office Machinery - Capital" budget heading) more
than offset the 1985-86 provision for a Reuters charting package which

will not now be purchased.
For 1986-87, provision has been made for the installation of 2 further
screens in 11 Downing Street and HF3 should these bids be approved.

3% GAE has been added.

Agency Typists (£154,500)

The cost of agency typists so far in 1985-86 is close to the expenditure

profile and is expected to remain so for the remainder of the financial



year; no underspend is expected. The' diffieculties 'of" recruiting
good quality typists are expected to persist into 1986-87 and the
budget bid (£150,000 + 3% GAE) reflects the continuing reliance on

agency staff.

Telephones — other charges (£570,000)

Estimate bids for this item are based to a large extent on advice

provided by CCTA. Expenditure in the current financial year is s

Q

far broadly in line with the profile. If this pattern persists th

(4]

outturn should match the budget.

For 1986-87 a 4% price factor has been added (incorporating advice
from CCTA). This bid includes provision for improving our links with
Washington should this be required (we have already made similar
improvements this year to our links with Brussels), as well as provision
for a secure telephone 1link with the Bank of England. Although no
suitable equipment has yet been identified our enquiries on 1likely

cost suggest about £24,000 may be needed.

Telephone operators (£42,600)

Expenditure on this item should follow the same pattern as for telephone
charges, so that outturn is expected to be in line with the budget

provision. The 1986-8T7 bid incorporates advice from CCTA.



Contract cleaning (£330,000)

The forecast outturn for 1985-86 is £10,000 above the budget provision
as a result of an unexpected new window cleaning contract and in
anticipation of further increases when the office cleaning contrzct
is rcncwed in December 1985. The 1986-8T7 budget bid reflects the

effects of these increases in a full year.

Messengers' uniforms (£2600)

Expenditure so far this year points to an outturn for 1985-86 sligh*ly
below budget at about £2,500 (this includes a small provision for
Chessington). No volume change is anticipated in 1986-87 and 3% GAZ

is added.

Newspapers, Books etc (£190,000)

Although there will eventually be some savings resulting from the
merging of the libraries, it is too early to make any definitive
predictions, on the effects this will have on the current year's spend
since it is not yet apparent where the benefits of any such savings
will fall (i.e. to the Treasury or Cabinet Office (MPO)). Expenditure
so far this financial year is broadly in line with profile and is
expected to remain so throughout the remainder of the year. For 1980-87
the Treasury assumes full financial responsibility for the merged
libraries and the budget bid reflects some modest savings which are

expected as duplication is eliminated:



1985-86 budget provision 3% GAE 1986-87 combined budget bid
Treasury Library
£143,000 £147,290

Central Management Library

£ L, 210 £ 45,536
Total £192,826 £193,000 less expernted
saving of £3,000 =
£190,000

Computers (£98,500)

(a) Current expenditure (on-line services)

The current underspend on the overall computer budget
should largely be off-set as a result of agreement to
re-catalogue a large part of the stock of the Centrzl
Management Library. There would, subject to MSU approvzl,
also be scope, within the overall budget provision, to
introduce an additional database service: Datastream,
a selective financial information system. This service
is charged for on &a connect-time basis so that no

subscription is required.

It is not possible at this early stage to predict the
amount to be spent on individual suppliers of on-line
services in 1986-87 in the combined library. Pigasnle
important, therefore that <the budget can be flexibly
allocated between the different services. The 1986-87

budget bid is based on the following:



1985-86 budget provision +3% GAE 1986-87 combined budget bid
Treasury Library

£ 32,000 £ 32,960
Central Management Library

£ 28,462 £ 29,316 £ 62,276
£ 62,276

(b) Capital expenditure

The plan to automate the serials control system in the
old Treasury Library has been held up by the plan to merge
the 1libraries. MSU is currently studying the various
options now available in the light of the merger and a
decision is cxpected in Lhe autumn. 1hus expenditure
on this item could slip into 1986-87 and the budget bid

covers this possiblity.
1985-86 budget provision +3% GAE 1986-87 budget bid
Treasury Library only

£ 35,000 £ 36,050 £ 36,050

The total of (a) plus (b) (£98,326) forms the 1986-87 budget bid for

computers (£98,500 rounded).

Automatic gates (£60,000)

Although full automatic control of access will not now be installed
in the Parliament Street building in the form originally envisaged,
a more modest version may be necessary for the Great George Street

side of the building either later in the current financial year or



during 1986-87. This could be for one or two doors. Thus, a continuing

provision is necessary in 1986-87 but increased to a more rezlist:

()

figure of £60,000.

Tannoy replacement (£250,000)

Provision is needed 1in 1986-8( for the replacement of Lhe
Parliament Street Tannoy system. A recent practice evacuation of
the building showed the present system to be inadequate for voice
transmission. The cost of this work which, because it is Part III

work, falls to the Treasury and not PSA, is estimated at £250,000.

Typewriter training (£14,500)

Repayment for this item was introduced on 1st April 1985 so that we
have no historical data on which to form a precise Jjudgement. However,
from the bills we have received so far, it looks as if the 1985-85%
outturn will be in line with the budget. The same provision will

be needed in 1986-87; 3% GAE has been applied.

Conference teas (£7,700)

19R85-86 is the first time this item has appeared as a separate budget
so that no historical data is available. Similar provision will be

needed in 1986-87 and the 3% price factor has been applied.

Catering support (£22,900)

In forecasting an outturn for this item, the date on which the
managed-service is introduced is the predominant factor. 1st October
1985 is the current target date which would produce an outturn of
£32,484, rising to £34,230 if the operative date slipped to

1st November.



For 1986-87 we have to consider only a managed service systew and
must take CISCO's 1985-86 managed service budget summary of £22109
as a baseline with U4% added (on CISCO's advice) to cover price

increases.

HMSO ITEMS

Printing and Binding (£77,500)

The spend for the first four months of the current financial year
is in line with the expenditure profile and, once we have been billed
for the superannuation leaflets, the outturn is expected to be close
to budget. The underlying expenditure on printing and binding appears
to be running at about £75,000 per annum, including provision for
further repair work on Parliamentary papers. This the baseline for

the 1986-87 budget bid with 3% GAE applied.

Stationery (£139,000)

The spend so far in 1985-86 is below profile and suggests a modest
underspend this year. This is mainly due to certain items of 1985-86
expenditure having been purchased and paid for in 1984-85; some modest
savings are also expected as a result of a better stock control system
in the Stationery store and improved purchasing practices. For the
1986-87 budget bid, the 1985-86 forecast figure has been used with

3% GAE applied.

Office Machinery

(a) Hire (£140,000)



Expenditure for the first U months of 1985-86 suggests
a marginal overspend at about £140,000. It is still too
early to assess the effects of replacing the off-set litho
machines in the CRU with fast photocopying machines but
it is not expected that this will have a significant effect
on this budget. The 1985-86 outturn becomes the 1980=87
budget bid. No price factor has been applied since EOG?Z
(0/S) are to mount a review of divisional photocopying
facilities during the last half of the current financial
year with a view to reducing the hire charges for these
machines. It is hoped that the effects of this review

will off-set any price increases HMSO may introduce.

Maintenance and Consumables (£149,500)

Spend so far this year is below profile but we have not
yet been billed for maintenance costs for the extra 50
Rank Xerox 630 electronic typewriters purchased at the
beginning of this financial year; nor have we felt the
full effects of these purchases in respect of consumable
items such as typewriter ribbons. When these items are
accounted for no wunderspend is anticipated. No volume

change is expected for 1986-8T7 and 3% GAE has been applied.

Purchases (£84,650)

The significant forecast underspend in 1985-86 reflects
having brought forward the entire electronic typewriter
programme into 1984-85. This leaves no further committed

expenditure this year (the purchase of a Laser printer



for the WPU will not now go ahead and provision for a
secure facsimile for C.U. (£10,000) which will be installed
in  January 1986 has been transferred to  "Other

comunications services" budget heading).

No further purchases of the Rank Xerox 630 machine are
expected but there could be a need for up to &
Rank Xerox 645 electronic typewriters, at about £3000
each, when they become available in the autumn (subject
to MSU evaluation and approval). This, together with
underlying expenditure on such things as dictating machines
and calculators suggests an outturn in the region of

£55,000.

Developments in new technology make it difficult at this
stage to forecast with any degree of precision what our
machinery needs might be in 1986-87 but in view of the
heavy purchases of Rank Xerox 630 and Olivetti machines
during 1984-85, 1large scale purchases of additional
typewriters seem unlikely but there is a continuing demand
by some wusers for screen based electronic typewriters
wich could lead to the purchase of up tu a further © Rank
Xerox 645 machines during 1986-87. Provision of £10,000
has also been made for the purchase of low volume, desk
top photocopiers when this is clearly more cost effective
than hiring higher volume machines. This plus the 1985-86
forecast outturn with 3% GAE added forms the basis of

the 1986-87 budget bid.



Publicity (£29,000)

This budget covers the London and Edinburgh Gazettes, for which so
far this year, expenditure is slightly above profile and points to
an outturn in the region of £28,000. No volume change ic expected

in 1986-87 and 3% GAE has been added.

Library — HMSO publications (£336,000)

Expenditure to date is well above profile but this is due entirely
to the receipt of a large bill for Hansard subscriptions and the
expenditure pattern is expected to level out over the rest of the

financial year with the 1985-86 outturn matching the budget provision.

In 1986-87 the Treasury will have full responsibility for the combined
libraries expenditure and the ‘budget bid reflects some modest savings

as duplication is eliminated:

1985-86 Budget provision +3% GAE 1986-87 combined budget bid
Treasury Library

£270,500 £278,615

Central Management Library

£ 59,500 61,285

£339,900 £3L0,000
savings o
£336,000

=
(1]

Reprographic Services (£16,000)

The spend so far this year is well below profile and reflects our
continuing objective to tackle as much as possible of this work

in-house. But this facility is an essential overflow from our CRU



and WPU when, from time to time, we are faced with work which we are
are unable to take on (e.g. when we are unable to meet deadlines due
to other pressures of work or when we do not have the technical
facilities required, such as colour printing or overlarge work). We
cannot overlook this and given the unpredictable situations in meeting
ad hoc demands for printing, it would be imprudent at thic stzge Lo
forecast an outturn for 1985-86 below budget or to reduce the allocation

for 1986-87. The 3% price factor is applied.
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Responsibility Centre E0G3
Date 18 September 1985

Menager :

Heads of Division (with grade)

E J NEEDLE (SENIOR PRINCIPAL)

I
H MUMFORD (PRINCIPAL)

T
P NICHOLSON (SEO)

|
B J CHICK (SEO)

|
B HOLLAND ( SEO)

responsibility in 1935-86

Branch Heads with main areas of

Treasury Public
Expenditure Survey
returns. Financial
estimates and budgets

for domestic Treasury.

Manpower numbers

Vote and management
accounts for domestic
Treasury including

RGPD CCC etc and CCTA.

(Operational control
of MAISY for central

Pay and Conditions
of Service

Financial advice to
CCTA and monitoring
expenditure on
Telecommunications
equipment etc.

control. Development| cepartments.

of Management

Acccunting and

Infcrmation System

(MAISY) for Treasury

and central

departments.
Public expenditure totals to
which responsibilities directed PES £175m £62m - £37m
(where appropriate)
Staff-in-post includinc heads grédel6 1, HEO 2 SEO 1 Co 11 SEO 1 Co 14 SEO 1 co 3
of Division (1 July 19€5) rin 1, EQ-4. 5 pSii] HEO 2 CA 4 HEO 1 CA" 3 HEO 1 CA 1

SEQLT , SHEON 2 EG" 4 EQ : 3 EQ:28%

Total Staff-in-post (1 July 1985)

65%




(1) 1985-86

Area of work

S age

The main work of Finance Division is
meeting Parliamentary requirements in
relation to Estimates, Appropriation Accountk
and administering and controlling the
Treasury domestic expenditure eg fees,

travelling expenses. 55
Another large area of work is the
application to the staff of the Treasury,
Cabinet Office and MPO of Pay and
Conditions of Service. 28
The balance of activity, particularly at
senior level, is taken up by
a. 'PES 5
b. development of the management
accounting system (MAISY) 8
c. Financial Policy 4
Total 100

B. lﬂhm!l!u:ct‘Huxxnnz/hu:nmca-l:auaa:dutﬁunun:a!I!|ot\x:t Responsibility Centre EOG 3

Date 18 September 1985

(11) Changes since 1984-85

The changing role of CCTA following the Freeman review has
reduced the payment and recovery of CCTA expenditure. More
resources have been applied to MAISY development, day to
day management of the computer accounting system and the
work programming and budgeting exercise.

(111) Changes expected in 1986-87
compared with 1985-86
Possible transfer of telecommunications invoicing to CCTA.
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. ‘ ‘ C.  Aims for 1986-87 . Responubi.,y CentreE0G3
Date 18 September 1985

To ensure thzt the Treasury's expenditure is planned and controlled so as to secure the best value for money within
Parliamentary and governmental requirements. In particular, therefore to ensure:

a. that financial provision in the PES and Supply Estimates is adequate, realistic and economical in relation
to the department's policies and priorities;

bis for all votes and accounts for which the PFO is responsible to ensure:
18 that the expenditure conforms to the authority which governs it;

ii. that it is in compliance with Parliamentary requirements in the control and management of expenditure
and receipts;

c. to maintain a cleerly defined and efficient management accounting and information system (MAISY) for these
purposes .




. ‘ D. ‘1) Progress on Priorities in cnrr. year Responsibility%ntreEOG 3
te

pate 18 Sep er 1985

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

1. Financial Management Initiative -
to improve the department's estimating
and monitoring of expenditure by
developing a model of Treasury
expenditure on new Maisy.

2. To further develop the Management
Accounting and Information System (MAISY)
to include the following facilitiss:

a. Asset Registers
b. Accounts Receivable System

3. To help CCTA to implement
recommendations 15 and 24 of the Freeman
Review of the CCTA, ie

a. the costs of CCTA advice and
support offered to individual
departments should be recovered in
full on an effort - related basis with
effect from 1 April 1986.

b. A proper system for departments to
take on the payment of bills should be
established so as to allow departments
to take on this work by 1 April 1985.

Financial model to be developed as a micro system.
Micro procured but model still to be build. Work should be completed by
31 December 1985.

) Users have not yet produced any justification for the introduction of these
) systems. Implementation deferred until next year.

)

On course for completion by 1 April 1986

Transfer tc departments of bill-paying work complete.
Closure of accounts should be completed by 31 October 1985

s i g Ll




; ‘ ' (11) Priority objectives in 1986-' Responsibility C‘.te EOG 3
Date 18 September 1985

Priority objectives Comment/detail/progress expected in 1986-87

Brought forward from 1985-86

15 Further development of the To implement cost-effective procedures.
Management Accounting and Information
System (MAISY) to include the following
facilities:

a. Asset . Registers

b. Accounts Receivable system.

c. Commitment Accounting To complete feasibility studies and implement system if cost justified.
d. System controls To develop further controls to improve the reliability of data and the system.
e. CCTA repayment )
)General development of system to meet any required changes.
f. CISCO Trading Fund )
2. Cash Flow control. To develop system of forecasting cash requirements to keep overnight cash balances

to a minimum.

3. Standard Pay. To further develop the system of calculating standard pay rates in order to produce
more accurate rates for each Treasury business.

4. Performance Measures. To investigate productivity measures suitable for Finance Division and implement.
5% Further reduction of clerical Consider need to retain manual records for travel and subsistence. Possible
duties in Bill Paying section. sub-contracting out of arrangements for home and overseas travel. Review levels

of checking and authorisation.




' ~" D. (iii) St.atting information including perfor’ce measures

Responsibility CentreEOG 3
Date 18 September 1985

Performance measures currently consist of 2 main types:

1 B Amount of work done and turnover times.

The length of time taken to pay travel claims and bills is closely monitored. The current objective is to
maintain recent improvements in turn-round time.

ii. Whether work is done to time and satisfaction.
Much of the work is subject to strict time deadlines. The ability to meet deadlines for Estimates and PES
procedures is essential.
Customer satisfaction is measured by the number of complaints received.
All complaints are thoroughly investigated.
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E. * -‘;ion. and Constraints ‘ ’ Responaibilit‘lmtre EOG3

(1)

(11)

Date 18 September 1985

Effect of 5 per cent reduction in resources available

Slower work} jeopardising the receipt of prompt payment discounts, failure to meet Estimate and PES dealines. Reduced
service to customers resulting in complaints from suppliers about delays in payments.
Possible overpayments as a result of less checking.

Effect of 5 per cent in resources available

Better able to review and improve efficiency of systems (leading to improved productivity.




L

Shortages of suitable staff are a general constraint and limit the amount of forward thinking and development work.
A staff inspection is in progress (September 1985). This may recommend changes in the complement and work patterns
to take account amongst other things of the devolution of responsibility to CCTA for most finance and establishment
matters.

(114) _'nltraints on past and future pettor&ce, changes in organisation of work !tc
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MANACE! /

1. Budget Bid Form: Administrative

!T i

Lai

Expange type Spend Agreed bid Qurrent year
in for Spend to || Bid for
198465 1985-86 30 Juns Il 1986-87
1. Bid items
Staff Complement 5//600 | 42820 519260
Basic staff '
ocosts Casuals/Students £ %ov #3338 9604
Specialists
Total ¢330/ | Saosoo | 4#7/58 528864
Overtime /2548 g 360 3o/¢ 2000
Travel & Overseas
Subsistence
Home 9/¢9 /2 520 87 7800
IT Bpuipment etc /3488 7/ (00 s9 18000
Econamic Research
Consultancies/Fees RG#403 /0 400 363 6000
Other (specify)
Total LU L | L2rFoe | 1Sy ULT | 561864
2. Non-bid items
Entertaimment &
Govermment Car Service
3. Receipts
HC Travel -
Other >

— N e

Elispmnlhl.].lty Centre , 0C 3

18 September 1985

Implementation of recommendation 24 of the
Freeman Review of CCTA has resulted in the
run down of Finance Division, Norwich.

Less consultancy acvice needed now that MAISY
has settled down.



EOG3

CENTRAL BUDGETS

Expense Type Spend in Agreed bid Current Year Bid for
198L4-85 for 1985-86 Spend to 1986-87
30 June
£ £ £ £
Other Pay Costs 38,072 84,000 - 50,000
Subscriptions and
Conference fees 5,886 8,000 1,366 8,200
Miscellaneous 42,439 45,000 8,524 45,000
TOTAL 86,397 137,000 9,890 103,200

Notes:

Date:

18 September 1985



2. Staffing Prorile and Bid
Responsibility Centre: £0¢ .3

a. Staff in Post Date: 18 1539 i/ 385
! 4 % Sen | Sen Use of
g Groge | T [ Grace | Gadel by | o | e | pso s | sso v | w0 [P [ bson ince lm | w0 L ol L 6P PSR N W B mherl O e Feed Soclsts
Date 3 5 6 Adv D) | asst |stut Asst | Stat - -
1 pgril 1965 {1 e 5 1M 34( 10 | T3 bk Nk
1 Adly 1985 Al Lt S [ |5 20| % \ LS3
b. Staff Complement 1985-86
1 dpril 1965 Bhid L (W Y 32| ¥ \ = V)
sl e L 5 L 22| 1 \ L2 s
fw. Complement & f
. ool T Sael il 12 BYY \ el i
c. Bid for 1986-87 by quarter
1 Mgl 1986 T I % 3 5 11 8z 17 1 1% 1 i
1 Xy 1986 1 1: % 3 5 11 g7 1 651% i =
1 oct 1986 T % 3 5 11 59 |7 1 51 1 <
1Jan 1987 1 1 % 3 5 11 32 7 1 61% 1 =
3 Mar 1987 il i % 3 5 1kl 82 7 b 1% i -
W Conplement 1 |1 % 3 5 & 32k 1 61% 1 =
1985-67

“ Plesse specify gradee: 1 Student at EO level. (Worthy Down ICMA Students)
Notes:




i» L ) &uhhnotsmffm;ﬂmbymvin:. Responsibility Centrewgoo. 2
Date 18 September 1985

Grade 3 | Grade 4 | Grade 5 | Grade 6 | Prin | sEO | HEO [ HPO(D) [ ®0 | AT | 00 [ & | =ps | ps | Typist

ist

1985

31st

1986

See information on Page 2.
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. Responsibility .tre o5

. SECTIORN 4:
Date 18 September 198F&

Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86

(i)
(refer to work programme where appropriate)

Bid assumes a further reduction of 4 posts in Finance Division during 1986-87.

Overtime and travel and subsistence have reduced because of the run down of Finance Division's branch in Norwich.
pected to reduce as the Management Accounting & Information System

Expenditure on IT equipment and Consultancies/Fees ex
(MAISY) settles down.




au=ia

(ii)

(1ii)

o @ L

Developments for which there may be longer term resource requirements (ie beyond 1986-87)

None foreseen. Finance Division's work will continue to be dominated b
PES,running costs and Parliamentary accounting requirements.

General comments on patterns/history of resource use

None

y the need to handle recurring work on Estimates,
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PAY DIVISION A. Organisation Responsibility Centre
Date ’
EP .W
|
| ! | 1 )
Heads of Division (vith grade PAY 1 PAY " 2 PAY *3 E
: : J F GILHOOLY (5) G W HOPKINSON (5) L G PAINTING (6)
1. M E CORCORAN(PRIN) 1. F S G EASTON(PRIN)| 1. I S REED (PRIN)
Branch Heads with main areas of Policy on pay for non- Pay and conditions Hours, leave and re-
responaibility in 1965-686 industrial Civil of industrials in lated allowances and
Service: development the Civil Service other conditions of
of pay systiem follow- and Controlled service for Home Civil]
ing Megaw Inquiry. Fringe Bodies. Servants.
Coordination of work
on annual pay negotia-| 2. J L ENDERBY(PRIN) 2. M J SHOTTER (PRIN)
tions. LPay of : Pay of Professional, | UK travel, subsistencd
Agmlnlsura?ive Grades,| scientific and and transfer grants fér
Higher Civil Service, similar non-indust- Home Civil Servants.
Judiciary, Ministers rial grades and
anddffIP§- Payfrglat?d single outside 3. D W RAYSON(PRIN)
conga e analogue grades. Overseas allowances ajpd &
for non-industrial e F
civll servhite conditions of service
3.MRS JW SMITH(PRIN) Home Civil Servants,
oy e

2. M SHARRATT (STAT)

Statistical advice and
support to Pay Group.
Costing of non-
industrial trial pay
settlements.
Maintenance of Pay Dat
System.

1

Pay of non-industria}
civil servants
represented by the
Civil Service Union,
Prison Officers etc.
Fees.

Diplomatic. Service,
locally engaged staff
and staff of European
organisations.

———

——— — —

Public expsnditure totals to

CONTINUED

CONT/.

CONT/ J.

which responaibilities directed
(where appropriate)

Staff-in-post including heads
of Division (1 July 1985)

e

Total Staff-in-post (1 July 1965)
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A. Orgenisation Responsibility Centre
CONTINUED/... Date
Pemmmger
Heads of Division (with grade) ; ' l i
PAY 1 PAY 2 PAY 3
Branch Heads with main areas of 3. J HALLIGAN (PRIN)| 4. A JORDAN (PRIN)
responaibility in 196586 : :
Pay of non-industrial
General aspects of in Controlled Fringe
public and private Bocies, non-
sector pay. commercial board
Mon%toring}' current appointmnents, Staff o
policy anc pay EC and other interna-
developments. ticnal organisations.
Pay issues.
ey
4 ES OO 5 T
Wblic spunditume totals ko ; 0 52752 S i n ol
vhich responsibilities directed 1. £2,500m 3. £450+m 3 " ; 450 m & ]_l;FOm :
(e Sppriopkiate) b, £850m
Suaffulrsmipt. irelinting hekds AS 1 BAS1 CA 2 AS 1 HEO 5 CA 1 SP 1L P 4 SEO 1 HEO L
of Division (1 July 1965) P 3EQWES 1 P.'4 -EO - BsPS'1 EO 7 CO 5% CA 1
5201 €O b 3PTY 1 SEC 3 CO 5 SPTY 1 Ps % Typist 1
TOTAL 18 TCTAL, 24 TOTAL 25 |
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B. Allooation of Manpower/Rescurces between different areas of work Responsibility Osntre
Dats
(1) 1985-86
(11) Chenges since 1984-65
Area of work S age
No significant change in the distribution effort.
1. Working out and negotiating new pay In Pay 3: a senior principal has replaced the Assistant
arrangements for Secretary as Head of Division. The part time typist post
(a) non industrials 5%) has been reclassified as full-time: and a part time P/S
(b) industrials 1.5%) 6.5 introduced® In Branch 1 a CO post has been reclassified
2. Preparation for and conduct of annual part-time, as has an (unfilled) EO post¥*. In Branch 2,
Civil Service pay negotiations for: a Principal has replaced the Senior Principal. In Branch 3
(a) non-industrials €%) an EO post has been downgraded to CO¥ and an HEO post in Branch
3 is vacant.
(b) industrials 2%) 8

[Changes marked* have been reported].
3. Pay of TSRB groups (Higher Civil Service

Judiciary, Ministers and MPs) . L
L. Pay reviews and casework relating to
individual non-industrial grades 15
5. Pay of Civil Service non-industrial
"single outside analogue" grades. 2

(111) Chenges expected in 1986-87

oompared with 1985-86

1 Resources devoted to items 2 and 4 are likely to grow at the
expense of other items.

In Pay 1, the vacant HEO post may need to be filled.

In Pay 3, a full-time EO or CO may be required in Branch 1
in place of the part-time EO and part-time CO posts. The
vacant HEO post in Branch 3 may need to be filled.

6. Negotiations and casework on non-pay
conditions of service for non-industrials
(hours, leave etc).

7. Negotiations and casework on pay re-
lated conditions of service (starting pay,
pay-related allowances, London Weighting etc 5

8. Pay of industrial trade raters and
industrial conditions of service I

9. Pay of non-departmental bodies, EC
and other interrational organisaticns 8

10. Fees 4.5

fotal CONTINUED NEXT PAGE.. ]
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B. Allooation of Menpower/Rescurcas betwesn different aress of work

CONTINUED FROM PREVIOUS PAGE

(1) 1985-86
hrea of work S age

11. Travel and subsistence rules and
pernienent transfer expenses riules ror
non-indusirials if
12. illowances and related condaitions for
stuft overseas 1k
13. Public and prlvate secior pey
nonirvoring. Prices. 0
14, Suvaff management. and niscellanoecus 5

-

[100 |

(1) GChanges sinoce 198465 |

-

- =

(111) Changes expacted in 1986-87
compared with 1985-86



40-19

. C. RMms for 1986-87 . Respongibility Cer
Date

i. To deal, consulting Ministers, other divisions and departments and the Civil Service Unions as necessary with:

A.

c.

the pay and related conditions of civil servants, TSRB groups (Ministers and MPs, Senior Civil Servants,
Judiciary), Members of non-connercial public boards, staff of controlled fringe bodies, the European
Commnities and other international "co-ordinated" organisations.

the devising, updating and maintenance of a regime of expenses, allowances and related conditions of service f
civil servants serving at home or overseas: i
'.

'

—~ - =

reviews of levels of remuneration paid in the form of fees.

In approachingthe above, a balance needs to be struck between the following factors:

(a) "

(b)

(c)
()
(e)
(r)
()

cc;sf;

recruitment and retention of sufficient numbers of staff of adequate quality for the efficient discharge
of functions; =
reasonable internal relativities;

other necessary requirements of management;

avpidance of damaging instability in pay rates, movements or structure;

risk of industrial disruption and damage to staff morale;

need for administrative economy and simplicity.

ii. To monitor the progress of the annual pay round, advising Ministers on both general and specific pay matters,
and dealing with general prices issues.
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’ (1) Progress on Priorities in cm.nt year Responsibility®Centre

Date

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

W

1. To secure satisfactory outcome to
negotiations with non-industrial unions
on pay settlement due April 1985 and to
handle satisfactorily 1986 pay negotia-
tions which may not be completed before
1986-8T.

2. To secure satisfactory framework fon
the handling of non-industrial pay in
the longer term, including appropriate
arbitration procedures.

3. To ensure continued satisfactory
arrangements for handling pay of TSRB
groups: Higher Civil Service, senior
military; Judiciary, Ministers and MPs.

L. To secure satisfactory outcome to
exchanges with the industrial unions on
longer-term pay arrangements.

5. To secure satisfactory outcome in
negotiations with industrial unions on
pay settlement due in July 1985.

6. Complete the revision of the rules
on removal.

CONTINUED/..

Significant industrial action avoided by narrow margin; negotiations concluded
in May resulted in increase of 4.9 per cent.

Talks on longer-term arrangements petered out following Government's decision

to ban trades unions at GCHQ. Resumption of talks offered as part of 1985 annual
pay settlement, following informal talks with unions since June. Ministers

have agreed that proposals can be tabled (probably in mid-October).

1985 recommendations awarded on phased basis by Prime Minister in July.

Discussions suspended so as not to outstrip parallel discussions with non-imdustrial
unions, and to allow for concentration on more pressing matter of restructuring.

Will need +to be resumed in time for satisfactory progress to be made before

1986 pay negotiations, subject to progress with item 2 above.

A settlement in line with that for non-industrials was reached on 19 July.

Progress on negotiations with the CSU has been slow; the package as a whole is
unattractive to the unions, but it has been necessary to trade off the various
elements in it. Impetus is now being injected into the process, with view to
implementing changes early in 1986.




K L 9
D. (1)
CONTINUED/

Progress on Priorities in current year (continued)

Priority objectives

Progress sc far, constraints, prospects in rest of 1985-86

T. Convert to the new, post-review
Foreign Service Allowance System.

8. To operate effectively ttre
arrangements for monitoring and advising
on general pay and prices issues.

Negotiations with the Council of Civil Service Unions virtually complete.
Agreement expected to implementation of new arrangements from 1.1.1986.

In general, these arrangements have operated satisfactorily.
|
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‘ D. .uz ) Priority objsctives in 1986-81’:01".1-:0.4)
Priority objectives Comment/detail/progress expected in 1986-87
1. To secure satisfactory outcome to Repetition of annual activity.

negotiations with non-industrial unions Outlook for 1986 suggests theat negotiations will be particularly difficult
on pay settlement due in April 1986 and | with high risk of industrial action. Exact course will depend on whether or
to handle satisfactorily the 1987 pay not satisfactory long-term arrangements have been agreed with unions before
negotiations, which may not be completed| the annual pay negotiations start in the New Year.

before 1987-88.

2. Development of long-term pay If satisfactory conclusion reached in talks with unions (see item d(i)2),
arrangements for non-industrial civil development of how the arrangements will operate in practice will be needed.
service pay. Also aim, where sensible, to introduce arrangements for greater flexibility in pay.
3. To ensure continued satisfactory Repetition of annual activity, but particularly sensitive in wake of

arrangements for handling the pay 1985 awards.

of TSRB groups : higher civil service,
senior military, judiciary, Ministers

and MPs.
g To secure satisfactory outcome to | Continuation of previous work. Progress will inevitably be influenced to some
exchanges with the industrial unions extent by developments in the parallel exchanges with the non-industrials, and
on longer-term pay arrangements. perhaps by the position in the public services more widely. On present i
assumption fresh arrangements will need to be agreed in time for the 1986 pay
negotiations. S
5. To secure satisfactory outcome Repetition cf annual activity. s
in negotiations with industrial unions A satisfactcry settlement is usually agreed before the end of August. But
on pay settlement due in July 1986. progress will depend on whether new arrangements have been established (see

4 above) and whether under these new arrangements Ministers decide to seek a
settlement which is lower than would be achieved by following the settlement
with the non-industrials in terms of percentage paybill cost.
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. Continued/....

D. (i11) Priority objectives in 7986-87 Responsibility Centre

Date

Priority objectives

&5 e " ]
Comment/detail/progress expected in 1986-87

e = ) O, T =

6. To review rules on payment of
shift disturbance allowances.

T. To continue to operate effectively
the arrangements for monitoring and
advising on general pay and prices
issues.

Strike at Newcastle Central Office of DHSS was initially caused by

management decision to change pattern of staff working. In light of this,

and agreement which ended strike, rules need to be examined to see what

changes, if any need to be made. Issues will need to be discussed with
departments and any rule changes agreed with trade unions. Cost will be
constraint on any improvements. It is hope? that any changes could be agreed in

1986. )

Repetition of annual activity. “
Continued close cooperation with other part& of the Treasury, as well as with other
departments, will be needed.
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D. (111) Bupporting information including performance.measures

Responeibility Centr

Date

(A

It 1s difficult to see how simple and objective measures of performance whether quantitative or

qualitative can be established for pay work. Civil Service pay needs to take account of conflicting objectives

(e.g. cost, recruitment and retention requirements, industrial relations considerationg, simplicity of

administration, meeting the needs of the complex grading structure). It is, therefor;, difficult to test

the 'success' of a particular set of negotiations in any rounded way. Moreover, the éffect on some factors

(e.g. recruitment and retention ) may only show through in the longer term. More limited measures relating to the
cost of applying and administering the pay system could be misleading since this is iﬁ part related to the negotiating
tactics of the unions and wider management requirements. It seems doubtful whether significant investment in

the search for appropriate measures of performance in this area would produce worthwhile results.

O-‘-

— . ——— - - @ camme . —— a5 - — - N = o —
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E. ‘ptiom and Constraints . ' Re-ponubnt. Centre
Date

E:) Effect of 5 per cent reduction in raoscurcau uvciliable

A cut of 5 per cent in the current budget would have to be met for the most part by a reduction in lower
level support grades rather than the elimination of a particular area of work e.g. advice to departments on

the interpretation of the rules on pay and allowances.

LAl g o

increase
(11) Effect of 5 per cent/in resources available

The first call would be to provide additional support staff to improve the quality of service to departments to

improve the information on pay outside the Civil Service and to provide more resources for thorough reviews of allowances in
the Pay 3 area (at HEO level.)




-v

XYy

(141) Constraints on past and future performance, changes in organisation of work etc

1. The generally unhelpful industrial relations climate in the Civil Service has made negotiations with the
trace unions more difficult, particularly since the aim has in general been to keep Civil Service pay increases
below those in the economy generally.

2. The workload of Pay 1 and 2 is likely to increase significantly during the next year or two in three ways:

(a) More demands for sectional pay increases are likely to occur as Civil Service etc pay rates
have declined generally in relation to the market and particular kinds of staff have grown
harder to recruit and retain;

(b) The development of the new long-term arrangsments.

(e) The introduction of Special Pay Additions, designed to cope with recruitment and retention
problems in specific skills or particular areas will increase.

(d) The development and extension of merit pay - whether this occurs depends on the success of the limited
experiments now launched.

3. In Pay 3, the climate of pay restraint has tended o harden attitudes of departmental management and

trade unions alike towards reductions in the value of compensatory allowances. Moves towards greater financial
delegation to departments have also created stresses over conditions of service agreed with trades unions at
national level.

L. The need to reconcile differing departmental views and to try to reach agreement with the trade unions has
meant that progress in a number of matters has been slower than hoped (e g last year's priority objectives T
(removal expenses) and 8 (FSA review).




Expsnse Spand Agreed bid Qurrent year
o i for Spend to | Bid for
1984-65 198566 30 June I 1966-87
1. Bid items
Staff Complement 929 goo 207386 |1 04 A2
Basic staff
ocosts Casuals/Students -
Specialists 3/ Qo0 7978 4% 2SO
Total 854666 | Ao\ o /5367 1) 9% 622
Overtime /498 -
Travel & Overseas 62682 72 ov 0 77809 | 90 W80
Subsistence .
Home K382 Séo0 v 10 900
IT Bpuipment etc 25 000 ! S 000
Econamic Research | -
CQonsultancies/Fees 1S 60N
Ocher (specify) -
Total Q2\Vve¥® [|\Ovu3ce 230 )'bﬁ 022
2. No-bid items
Entertainment 'Yy g >
External mm /‘9{ /20 &
Government Car Service 359 89 -
3. W
EC Travel /L0 . 379 2100
Other . -

A further terminal and softtware for thé pay

group micro

The collection of data cn pay rates for

industrial workers outside the Civil Service
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2. Staffing Profile and Bid

|
|
|
|
|

Responsibility Centre:

PAL)

Date: /

e | Grote [race | crace] | econ O ey P e L S = ) it s S b | v mml towr | | Sovcants welsts
Dot 3 H 6 Adv @) | asst |Stat fsst | Stat - -
Fy— 91a1% S o (2 [ e R R3] [Nk [N w
1 Ay 1985 o gt A0 ‘1 S 9 \8%_‘ “-FL H— TS 6
b. Staff Cosplement 1985-86
1 voxil 1985 2] 1o b 12 22 b| S 212S| of RS SHie
s 2| |10 b 12 s \SSta | 5 252513 [z e
o orpio 211 o G 12 2l b|[S]| [2yl2s 189 g
o. Bid for 1986-87 by quarter
Y Aol 1988 210 |1\0 ' Yo 20:S] Ill‘yzs ) 25| 3 w5 %m
1 July 1986 17T S&‘ %i
1 Oct 1985 o) ‘E?:._b
Ven 1987 Do B
3 s 1987 TP
s | >

* Please specify grade.

Notes:

¥*See amendment No 1 recording agreed change to mix
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3. Breakdpm of Staff Oomplemsnt by Division Regpomaibility Centre /
Date Division ‘
; Grade 3 | Grade 4 [ Grade 5 | Grade 6 | Prin | sE0 | HEO | HRO(D) [ O [ X | O | & | =P8 | BS | Typist "
T e L | T T 5 el (b 12
wetl | AY 2 | b [y | b 9 |2 e 2L
s | PAY 3 S L BT Bi-lel 3 51 %1
s AL : | 2 Jia s el 2 1 ks
mrch | PAY ‘ Wb 9 L2 | \ 3L
wee | AV 3 | it O8O 40 5 1{ l 7 }ﬁ 265
Sh \

*‘;JL\Q. K.mw\a.% sliovan ‘@«' PA:} L h\'u‘.&'-(’.t- are ‘Haa oﬁm.;{ COLK‘()LQL\Q‘_‘&_ Q\MS Hovaeue
| wole on  dha STP  padwrn £y 1--%5 Hebt PAY 2 hiviol have atiened

e ft atbodadi, ol + iCols Sa s bornl Tdfis:""s Fei L

#See amendment No 1 for agreed change to allocation
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(1)

SECTION 4:

Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

None

Responsibility Cent

Date
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f{‘ j B s 3 - S ey et
(11) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

If new procedural arrangements for annual pay settlements are introduced in 1986 and progressively over later years
for both non-industrials and industrial civil servants they are likely to require more staff in both Pay 1 and Pay 2
than the recent across the board settlements. How much is difficult to estimate; perhaps between 10 and 30 per cent.

(11i) General comments on patterns/history of resource use

None




4”. 3/\&\4/\6(5?@*“ CClIzI@ b

A. Orgmicacion SUPERANNUATION DIVISION  Responsibility entre -
pate August 1985

e ~w——

B MOA&‘)Sl"i Grade 5

Manager
|
Heads of Division (with grade) 5t J 1
Mr_Pain (Gde 6) Mr Bristow (Gde 6)|Miss Walker (Prin)
Branch Heads with main areas of
recponsibility in 1985-86 i
Administration of [Fontrol of pension |Policy matters
Principal Civil and compensation including:
Service Pension schemes for other - public service
Scheme public services pensions policy;
{(16cal government, | consequences for
teachers, NHS, b :
2 ' public service
police, firemen, schemes of Review
armed forces, ; .
e of Social Security
Judiciary), : . g
contrclled fringe |~ privatisation;
bodies, members - Parliamentary
of public boards, e
locally engaged
staff (overseas)
and staff of
international
organisations
Rublic expenditure totals to £1420m current Indirect control
which responsibilities directed |€XPenditure on over UK schemes »
(vhere appropriate) Civi} Service currently costing
pensions. about £4200m pa
Staff-in-post including heads
of Division (1 July 1985) 42 1% 3 RiBs i ggade 2

Total Staff-in-post (1 July 1985) 54%
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B. Allccation of Manpower/Rescurces between different areas of work K*PWWMWWW

(1) 1985-86
Area of work S age
a. PCSPS 42 staff 69
b. Other public services 7% staff 21
c. Other work, mainly policy 3
staff 10

each + tim=2 of Grade 5
and PS.

Aucus r 19¥< Date

(11) Chenges since 1984-85

Reduction of 3 staff on (b) and one on (c)

(111) Chenges expected in 198687
compared with 1985-86

No definable change yet foreseen beyond some
shift of resources from awarding work to case
work. Much depends on decisions taken following
the Social Security Green Paper.
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C. Aims for 1986-87 SUPERANNUATION Responsibility Ce-+re
August 1985 Date

To continue the efficient management of the Principal Civil Service Pension Scheme including
the provisions for redundancy compensation, early retirement and injury benefits. (Management
here incluces financial control, estimating and awarding pensions, negotiating changes with

the Trade Unions and discretionary decisions and other casework) .

To ensure the continued coordination of pension and redundancy compensation policy
for public services other than the Civil Service - ie those listed under Mr Bristow's
branch in form A.

To provide sound advice to Treasury Ministers, other departments and other Treasury divisions
on policy and practical matters with pensions implications eg index linking and contributions
policy in puablic sector pension schemes; aspects of privatisation such as compensation for

"detriment"” and Treasury guarantees; transfer arrangements under UK and EC legislation.

To provide appropriate advice to the Lord Privy Seal on policy governing the Parliamentary
Pension Scheme.
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D. (1) Progress on Priorities in current year (continued)

Priority objectives Progress so far, constraints, prospects in rest of 1985-86

1. To consider the implicaticns Fowler did not report as originally expected for end 1984. Instead
of Fowler Inquiry proposals he published in June 1985 a Green Paper with proposals for the
for the public service Reform of Social Security. We are now considering the implications
schemes, and follow up of the Green Paper for public service schemes and will need to
as necessary. have taken decisions on such matters as personal pensions, widowers'

benefits, pensionability of part-timers, and realistic contributions
by the end of 1985-86.

2. To review pensionable A joint Working Group on pensionable pay was set up early in 1985
pay in the Civil Service and some progress has been made on pensionable pay. Some discussions
and bring certain Trade have also taken place on the claims but it has not been possible
Union claims to resolution. to reach conclusions in view of the uncertainty pending the outcome

of the Fowler Inquiry.

3. To continue the work The ROF's transfer was completed satisfactorily. Work on the

on privatisation. Dockyards is at an early stage and this together with work on
the Bus companies and abolition of the GLC and MCC's will occupy
us for the rest of the year.

4. To consider new measures The report gf the rev%ew has now beep generally approved py the
on early retirement. PM and detailed wgrk is currently being done on it by an 1nte;—. .
departmental Working Group of which we are a member. Responsibility
for the cost of early retirement was transferred to Departments
with effect from 1 April 1986 by when MPO hope to have the new
arrangements in place (but see item #¢in D(ii)).

5. To prepare leaflet guides Good progress. 2 have been published and others are well in hand.
on aspects of the PCSPS | We hope to complete all the drafting this year except for that
for the use of staff. on early retirement (which MPO are reviewing). The initiative

has been well received by departments and unions.

l 7 i L
il
-
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D.(l) Progrecs on Priorities in cnr!gt year

Responsibility Centre
Date

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

6. To continue the development

of output measures for

the PCSPS and extend
them service-wide.

To plan the next steps

of the service-wide computer-

isation programme for
the PCSPS.

To prepare th= first
Annual Report on the
PCSPS.

To review the legislative

arrangements for Parliamentary

pensions.

Mr Dyer's extended sickenss absence has delayed the work on common
output measures and it is now becoming clear that the scope for
progress with delegated departments is limited.

Mr Dyer's absence again held this up. An interdepartmental Working
Party should, however, begin work before 1985 is out.

A draft is nearing completion.

Our draft paper for Ministers on this has been held up by pressure
of other work in the Treasury Solicitor's department. We have
reported or this to the Lord Privy Seal and will continue to press
for progress to be made before the end of 1985-86.
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D. (ii’Priority objectives in 1986—87’

Responsibility Centre
Date

Priority objectives

1. To discharge efficiently
the Treasury's awarding

and case work responsibilities

under the PCSPS.

To ensure that all the
changes necessary to
comply with requirements

resulting from the Review

of Social Security are

made to the public service

schemes.

changes in the PCSPS
and the administration
of it made necessary
by the Review of Social
Security.

4. To give effect to decision
by Ministers on realistic

contributions and/or
indexation.

To identify and implement

Comment/detail/progress expected in 1986-87

This represents the ongoing work of over 50% of our total resources
and must therefore rank as a priority objective. It includes,

for 1986-87; (1) planning and implementing on-line processing;

(2) completing the review of further developments in computerised
awarding; and (3) completing the review of the delegation of awarding
work to certain departments (and the associated development and
extension of output measures).

The Green Faper is expected to be followed by a White paper in
the Autumn of 1985, for implementation by April 1989. Subject
to the outcome of the Fowler Review, all schemes will find it

difficult to meet the timetable for implementation. For the Parliamenf
scheme, implementation might invoke legislation.

This is separate from 2 which is about general policy in relation
to all public service schemes. It includes not only changes to
the scheme itself but revision of administrative arrangements,
scheme documentation, explanatory leaflets etc. It is unlikely
that all the work necessary will be completed by the end of 1986-

87, especially if Ministers also decide to make the PCSPS contributory].

Ministers decided to postpone decisions on these questions until
the outcome of the Fowler Review was known. Decisions will perhaps
need to be taken before the end of 1985-86, including whether

to make the PCSPS directly contributory.

Far:
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B, i)

Priority objectives in 1986-87 Responsibility Centre

Date

Priority objectives

Comments/detail/progress expected in 1986-87

5. To plan for tae costs
of Civil Service pensions
to be on repayment by
departments to HM Treasuryv.

6. To carry through our
part of the implementatior
of new arrangements for
early retirement.

7. Complete preparation
of guidance notes for
departments on pensions
and compensation policy
for NDPBs.

8. To press for a more realistic

employee contr-bution
to the EC pension scheme:

9. To ensure that arrangements
by the EC for a continuous

early retirement scheme
are cost-effective.

The work between now and the end of 1986-87 will mainly be planning,
and resolving certain technical difficulties.

The MPO leads on this; we are members of the MPO Working Party.
It was originally intended that the changes should have effect
from 1 April 1986 but the time-table is slipping. Negotiations
with the Trade Unions have not yet begun.

The aim is to reduce the number of queries put to the Treasury.

We are currently held up until the post-Fowler scenario becomes
clearer and for that reason may not complete the work by end 1986-
87.

Our capacity to succeed on the EC front is limited by the need
to obtain support from other member states. 1986-87 could be
critical in respect of 9. ;
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1020/019

D. (141) gpportinq information including performance measures

SUPERANNUATION

Responsibility Centre

Date

For Objective 1 output measures on awarding and casework are in place along with the
monitoring of unit costs and quality control of the accuracy of awarding work. (The
most recent quality aduit reveals a high level of accuracy and a current costing exercise

will show a reduction in unit costs).

Cther priorotv Objectives, except 7, have built-in timetables, although in each case
these are largely outside Treasury control. Our success or failure will be clear at

each stage and can easily be described in rext year's review of progress.

Objective 7 is measurable in terms of the progress achieved by the end of the year but

the speed at which we can travel is conditioned by factors outside our control.
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E. obtfbn- and Constraints Responsibility Centre
Date
(1) Effect of 5 per cent reduction in resources available
5% of our resources would represent for example 1 Grade 6 or 1 SEO + 1 HEO or 2 EOs
+.1.Co0r 3 COss+ 1:'CA.: ‘It i8 difficult lto ‘see where & cut of that magnitude could
be absorbed without serious impairment of quality and output alike. The brunt would
have to be borne by the PCSPS side and that would, as was said last year, etnail serious
disruption of the administration of the scheme, with the snowballing effect of errors
and complaints and associated casework for Ministers. As we say in Section 4 of the
Budgeting Return (item 4), it is unlikely that all the post-Fowler work can be accommodated
with existing resources, let alone 5% less.
(11) Effect of 5 per cent in resources available
This would speed up work in two out of 3 branches. Depending on the timing we might
opt for an EO in the policy branch to improve turn-round on Ministerial "treat officially"
cases and an HEO in the PCSPS branch to speed up case work. Or we might need to give
priority to an additional Principal to master-mind all the post Fowler (and contributions)
work on the PCSPS. Other options include an additional EO or HEO to speed up response
times in the public services branch.
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(iii) Constraints on past and future performance, changes in organisation or work etc

i g Superannuation Division relies heavily on services from the Treasury Solicitor,
and needs to consider how relations with his office can ensure the best possible

response.

25 It is a fact that the division of answerabilities between Treasury and MPO has put
early retirement policy in a different department from pensions policy, and has
left obscure the answerability for redundancy policy in Non departmental Public

Bodies.



L . 1. Bodget Bid Form: ve Wxpmmdi ture
Expmmse Cyps Epamd Agreed bid Curreat year
in for Spend to Bid for
1984-65 1985-86 30 June 198687
1. BRid items o :
Basic staff
costs Casuals/Students
Specialists
Total S17648 |S65100 140982, s71, 396
e it 95 | 300 3,000
Travel & Overseas 1204 1,300
Subsistence i
s 1813 445 2,500
IT Bquipment etc ,4.83 30 %%?ocfom
EBoonamic Research
Consultancies/Fees
Ocher (specify)
Total 522 sl Seda i) jeIaRe T
2. Fombid items
Entertainment c“
Bxternal training St éfé 1,000
Goverment Car Servioce
3. Recaipts
EC Travel 970
Other

e The basic staft st s \casedmv}v;tsl_uﬁ
] 98£-87. ME S m
m\émbﬂ% 1s€0 w  puce of I Ne(V),
WUZases WWE b by Bso7.

« On-Uye computes obtlopmeat o PCSPS amavdw
W‘;CS; 19,000 (l\mt’wz) pws £80,000
(sotbwont, | Weswglon ompurer CaAVie are
QueN WIE neclsony TESCUILES ) lar Dlys 150, 00D
(SoftwanE [fom cowmerual bu ; écpfvfz-u' :
Savf':ﬁ aftex hl\Plﬁvb{wm,tm’) o ak ek 12713
posls Tontty ps a fE 38 pesls as
oVWEN auwpo% oePa,vt,Mwls USE M€ fy(fKMr,
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2. Staffing Profile and Bid ey
Responsibility Centre: Su‘lﬁwwafhﬁn

a. Staff in Post Date: 18 L X 78S
mw;::: Grade | Grace | Grade( o . | Econ| e [ pso | se0 | sso|ven | weo | "0 :::n hs:t £ W biap RN pee ] o o Les Ties | ou:rl Total feaprund | i

Date 3 5 6 Aav @) | Asst |Stat Asst | Stat - |

o BEEE 2 r 2 Dl B E S%ei| [NK]| [#K

1 Ady 1985 I b 1k 4 & I 12 4| 8 R 533

b. Staff Complement 1985-86

1 gril 1965 Vel-3id s 4 7 ) 12 1545 g 5’_ EL_S

31 Maxch 1986 B 5l ] 4 1 | 12 14| § K2 555

c. Bid for 1536-87 by quarter

1 fgril 1986 i)z Y- ¢ \ 12, -1 8 3 |losS %5

1 Jly 1986 1203 4 £ \ 12 4| ¢ 3 |osS 54.5

1 0ct 1986 2 Ee 4 c ) 122 | g 3 |lecs 54-5

1Jan 1987 yole@ tey 4 ) 12 ¥ | 3165 S4-5

3 rar 1987 L2 s 4 [ ) 12 |y 2|65 54 5|

n‘::;:am v s 4 ¢ ’ 12 | g 3 |os S5¢5

= Please specify grade:

Natess oo C(/wf(?h\(’*\/f /'3‘«10 héﬂ a‘(‘.)mfé’» flg %\cf flat The P/T lim. a6t Pwech Wb e by 5 added Lo U (oﬁ«lemd‘/%ﬁ»
- 10.85 NVM bt h) be adolesd. The SL-WM»\J £d fa&l‘ has alo been o(/aﬂazr/.
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(i)

Superannuation
Responsibility Centre
Date August 1985

SECTION 4

Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-
86 (refer to work programme where appropriate

1. We now propose to give up the HEO post in Mr Bristow's branch thus reducing the
complement to 6.

2. The dropping of the part-time principal post from the policy branch (footnote by
EOG on Section 2) should have been accompanied by the reinstatement of the HEQ(D) post
in its place. This post has been filled on this occasion (from September 198%) with
an SEO because no HEO(D)s were available. We therefore think the post should continue
to be graded (HEO(D).

3. The PCSPS Grade 6 post will in future be located at Basingstoke. In order -o provide
him with a PS we have surrendered a CO post in Basingstoke. Hence the reduction in
COs from 15 to 14 and the increase in PS's from 2 to 3.

4. If Ministers take certain decisions on personal pensions, part-timers and contributions

following the Social Security Green Paper, it is highly likely that the division will

need additional resources, especially on the policy and PCSPS sides.
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(ii)

(iii)

120 ".

Developments for which there may be longer term
87)

Nothing at present foreseeable. It is pcssible
over more PCSPS awarding work. If that happens

are likely to be very ccnsiderably greater than

General comments cn patters/history of resource

resource requirements (ie beycnd 1986-

that the Treasury will eventually take
the staff savings in the delegated departments

the additions we shall require.

use Nothing noteworthy.
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A. Organisation Responeibility Centre IRD
Date 6/8/85

Manager

I
Heads of Division (with grade) D A Truman (5) ' l i

A F Hurst (7)
Branch Heads with main areas of A

respansibility in 1985-85 1. Development and review

of management responses to
industrial action.

2. Facilities agreement

(if becomes less conten-
tious, hope to pass to SEQ)
3. GCHQ changes.

4. Long term civil service
issues.

5. Industrial relations
policy.

C 6 Brancen (SEOQ)

B

1. Facilities Agreement
review & monitoring.

2. Civil Service catering
policy.

3. Management/staff
communications.

Aublic ritice L. iy No direct responsibility (i) policy on and mak1vg a?out £12.§4m. : hidden subsidies.
which responsibilities d 3 | for public expenditure but |[departments co?trol facil- (i) catering policy - cost
(‘lere appropriate) responsible for ities for non-industrial of subsidy is about £9m but
A trade union representatives- |there are unquantifiable

staff-in-post including heads | 65 1  HEQ PS 1 o 5 » L

of Division (1 July 1985) r LR S IR AR B T Rt B ST R P )| RS SR
SEQ 1 A

[ ol N )
\
\

Total staff-in-post (1 July 1985)

* There is shortly to be a3 Under-Secretary reporting to Mr Kemp
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B. Allocation of Manpower/Resources between different areas of work Responsibility Centre [RD
Date 6/8/85
(1) 1985-85
[ (11) Changes since 1984-85
Area of wark % age
Industrial Relations .
1) The development and application of management 20-30 NB  Percentages are very approximate
responses Lo industrial action and contingency
planning. 2) level of effort very difficult to gauge but should decline.
i dustri tions i isi out of the i -
e {ldl relitions: Issuescarsing ut e ? g 5) new work on Tong term civil service issues - could amount to
mentation of changes at GCHQ 5% ol SOkt . § 1ot tif
3) Development aspects of the National Facilities 30-35 RETNIENLE - DR Bart Y B quanifiTy.

Agreement, including initiatives to increase controls
and consistency of application

4) General issues of industrial relations policy and 12
employment law, recognition policy and industrial
relations training.

5) Collective bargaining policy in the civil service, 25-35
including review of consultation arrangements (on Tong
term issues, national guidelines and individual
agreements, including civil service contracts).

Calering and Communications

6) Further vork on 1mplfcations 9f contracting cut ) 5 (141) Changes expected in 1906-87
7) Preparation for possible trading fund ) campared with 1985-66
8) Hygiene inspection 1

9) Management staff communications 2)  should be less in 86/7

.

3) facilities work may decline a 1ittle in 8G/7 but further
reviews make this unlikely

5)  could increase in 86,7

6) may decrease in 86/7 if trading fund deferred again

Trral I 100-125
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P : & C.  Alms for 1986-87 » hlponlibilgy Centre IR

Date 6/8/85

Policy and Procedures - Industrial Action Branches

1. To ensure that the industrial relations policies and mechanisms in the civil service take full account of both current employment legislation and

case law, and the changing needs of the organisation and structure of the civil service and its management.

2. To further better relations with the trade unions wherever practicable (or to ensure that they are not unnecessarily worsened) taking account of the

overall constraints of policy.

3. To develop policies and procedures to enable management to respond effectively and promptly to industrial action by civil servants, that contingency

arrangements are adequate, and to advise departments on cases and their repercussions.

4. To continue to review and monitor the operation and costs of the National Whitley Framework Agreement on Facilities for non-industrial union represen-
and maintain downward pressure on costs;
tatives/ and to advise departments on questions of interpretation with the objective of achieving greater consistency between departmental practices.

5. To ensure that management's objectives are met in the review of long term civil service issues, especially consultative arrangements and contracts,

and that account is taken of central initiatives on decentralisation and delegation.

Civil Service Catering and Management/Staff Communications

1. To ensure progress is made on implemenzing Government decisions announced 22.12.83 on CISCO, including trading fund, standards and contracting out.

2. Consider and act on major issues arising from the consultants study of management - staff communications - and develop with MPO appropriate

policies and initiatives.
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D.‘i) Progress on Priorities in cnrreg year

Responsibility Centre
Date 6/8/85

IRD

Priority objectives

Progress so far, constraints, prospects in rest of 1985-86

Industrial Relations

a.

Development of management responses to

industrial action

. Facilities Agreement monitoring, containment,

harmonisation and costings

. Development of policy on union recognition

. Longer term civil service issues

. Miscellaneous industrial relations work

Catering and Communications

1%

Catering policy

Hygiene inspections

Management - staff communications

Guidance to departments including revisions of other procedural matters should be complete by year end.

Work has continued on departmental aspects. Ministerial policy to reduce cost overall and negotiations

are in train with unions on a range of matters.

Policy review not complete (less of a priority). GCHQ Staff Federation raises priority tasks for
rest of 85/6.

New tasks - major review of consultative procedures to start late summer. Contracts (supporting MPO)
and other matters. General consideration of individual consultative agreements in train.

Proceeding on an 'as and when' basis - hope to make visits to see problems 'on ground'.

Developments on contracting out slow but in hands of departments. Problem of establishing future
viability of CISCO impeding decision on trading fund. Problems with go it alone policy of MOD
to be resolved.

Report from inter-departmental steering group that arrangements are established for CISCO to inspect
all Crown premises should be made to Ministers this year. Delay caused by late changes of view
mainly by PSA and HSE.

Some residual work following up Cooper-Lybrand report (MPO generally in lead) and on Department of
Employment initiative on employee participation.
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D.

R St

(11) Priority objectives in 1986-87 Responsibility Centre IRD

Date 6/8/85

Priority objectives

Comment/detail/progress expected in 1986-87

Industrial Relations
(within the overall policies at C)

1. Longer termm civil service issues (and
implications of FMI etz)

2. Control of Facilities

3. To establish effective management responses to
industrial action

4. Employment law
5. Monitoring the state of unions and their
attitudes

6. GCHQ changes

7. PQ/Management briefing

Note A1l these objectives may well have to be set aside in the event of a major industrial dispute
occurring.

A number of issues in train in which IRD in lead or heavily involved. General review of policy on
consultative arrangements, contracts of employment (Crown Prerogative) and (to lesser extent)
relationship between civil servants and Ministers. More general consideration of industrial relations
implications of FMI and of individual consultative arrangements and impact on Whitley procedures.

To review and monitor the operation of departmental Facility arrangements and their costs and to issue
further guidance, in particular on national executive committees.

It is essential to monitor and develop effective management responses to keep ahead of trade union
tactics. Some residual work expected following review in 1985/86 and also continuing need to ensure
all benefit from lessons learned from major disputes.

To advise departments on the effects of changes in the industrial relations law and how these should
be used; to assess and monitor the effects of new legislation from civil service management view point.

Maintaining effective intelligence of unions' finances, activities and attitudes to detect change and
determine responses. Further visits to departments to monitor the state of industrial relations.

GCHQ: to advise cn any residual matters in the development of new representational arrangements
and procedures, eg the new Staff Federation and the handling of outstanding personnel cases.

To further refine and develop general and specific elements of PQ briefing: the objective of
formulating it into management information.
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" R ‘ D. (ii) Priority objectives in 1’-87 (continued) R--pouibuitgntre 1RD
Date  6/8/85

Priority objectives ‘ Comment/detail/progress expected in 1986-87

Catering and Communications

1. Catering policy Much will depend on if and when a trading fund is established. There will be a need to monitor
progress and advise on contracting out, the operation of the national framework tariff, the success

or otherwise of regional managed committees, and CISCO's operating arrangements for any
trading fund.

2. Management - staff communications Follow-up to Cooper and Lybrand report (MPO to lead) and Department of Employment initiatives
on employee irvolvement.
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‘ D. (444} anporting information inciuding petfoga.nce measures '

Responsibility Centre IRD
Date 6/8/85

Apart from monitoring th2 facilities arrangements and the trends in departmental facility time and costs, there are no satisfactory and quantifiable

means of measuring performance. Our work will have an indirect influence on how departments handle industrial disputes or stop them arising, but the
outcome lies with departments not with ourselves.

Other possible criteria would be if, having issued new guidance on particular aspects of industrial relations, there were few or no enquiries from
departments on interpretation. But this is unlikely because there will always be exceptional cases.

Given the current climate, success will be a matter of subjective judgement when assessing the outcome of negotiations with trade unions on various
industrial relations matzers and the extent to which it is possible Zo achieve management's objectives while still retaining a reasonable working
relationship with the un-ons.. The unions are looking to an improvement in their relationship with management but in some, if not many respects,
they seek concessions as tangible signs of this which may not be possible.
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E. ‘Optionn and Constraints .

(1) Effect of 5 per

Responsibility Centre IRD
Date 6/8/85

cent reduction in resources available

(11)

Effect of 5 per cent in resources available

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

Since staff proposed for 1986/87 is only 8 (formerly 11) and is at an
irreducible minimum, a change of 5% either way is not a practical consideration.
We cannot manage with fewer staff (calendar year 1984 and first half of 1985
necessitated considerable additions to working hours). Main problem is
inability to assess impact of new initiatives on long term civil service issues
which could necessitate extra HEQO. If additional major problem occurs

(industrial dispute, second GCHQ) increase in staff essential.

Changes of 5% in financial provision - travel, information technology etc. -
would have a negligbile effect. But a reduction in the opportunities to look at
problems on the ground would inhibit our ability to build up a store of

“intelligence". Given the degree of staff turnover in 1984, the latter remains

a matter of high priority.
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. (111) Constraints on past and future performance, changes in organisation of work etc

IRD*s main role is to influence others, in particular other departmants' management. Whether we have "good" industrial relations remains dependent

very largely on matters outside our direct control] - eg the general state of morale and contentment in the civil service which is itself affected by
Government's policies on pay and manpower. If a long term pay agreement is reached and is allowed and seen to work, industrial relations should improve.
If not, or other factors make the civil service discontented, bush-fires, some quite serious, and even major conflagrations will break out, some over
possibly quite minor issues. (A major confrontation over pay would seriously Jeopardise IRD's work programme. )

IRD has been and continues to be caught between pressing (within the constraints that the autonomy of departments and the practice of the FMI permit)
sometimes reluctant departmental managements to take action and modify often established and "convenient" relationships and, in effect, containing or

even pushing back unions in various respects be it in interpretation of national agreements, use of new legislation or through management respenses

to industrial action.

IRD is to some extent (but not exclusively) a reactive division. Of‘en we need urgent legal advice. Treasury Solicitor provides a very good service
but there are occasions when it appears that our demands are greater than their resources. A more telling problem is typing. When Mrs Sherwin
(personal secretary) is away or is heavily loaded, typing for the division causes problems. A share of an allocated typist would help (given the

sensitive nature of some of our work).

Because of our size we have no flexibility or spare resources to use in emergencies; changes and adjustments in individual work allocations will assist
in coping with the forecast workload but not the totally unquantifiable industrial relations "crises" which may occur. Even a relatively small one,

if management's approach {is controversial, can absorb a couple of man days.
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2'.’ 1. Bodget Bid Forms: ve Expsnditure
Expenes Spend Agreed bid Qurrent year
e in fior Spend to Bid for
1984-85 1985-86 30 Ame 1986-67

1. Bid items

Staff Complement /y 000 27,99 122a.3/3
Basic staff
costs Casuals/Students

Specialists

Total /79578 ttrovo 27/99 12233
Overtime 369 Soo &9 Soo
Travel & Overseas 29
Subsistence

Home G4F 226 /400
IT Buipment etc 6200 ba00
Econamic Research
Consultancies/Fees 88 oo (40,0@
Ocher (specafy)
Total 20865 |LosSoco 2uau  [170413]
2. Non-bid items
Entertainment
External training 34y 9¢o0
Government Car Service
3. W
EC Travel -
Other 2

17 i m.wiw
: Pesponsibility Centre RD .
Dats 6/8/85
Notes
Assumes extra HEO not required.
1f- not . spept - in.85/6,
®ECISCO s charges for 'bolicy' advice
- this provision is tentative and

subject to agreement with IRD.

*



2. Starring Prorile and Bid

el -b‘u"“‘"%’n—‘:‘m‘*

Responsibility Centre: Rb
a. Staff in Post Date: f / 8 / 85
g Grage | %% [Croce | Gradef . | Econ ) e | o | "0 m :z ar | foon |Asst | ps |y ov;zl Total s :1:;
Dete 3 S 6 v © | msst |sest fsst | St o -
1 hpril 1985 | \ ( % | | 4 as K.
1 dy 1965 | \ | 2 l | <
b. Staff Complement 1985-86
1 wril 985 4 | | | 23 7 | 3
31 March 1986 | | | 0.4 # | %
" S | | | Z 2 l <
c. Bid for 1986-87 by quarter
1 oril 1986 f i | P 2 I g
1 Jly 1986 | { | 2 2 A g
1 Oct 1986 | ] | 129/ 2 l B
1Jan 1987 | ! / . = { s
l 31 Mar 1987 { | | 2 =2 { ¢
N I / | 2 / -1

= Plesse specify grade.

Notes: *

Possible bid for third HEO or 1 EO (see section 4)




3. Breskiom of Staff Complemsst by Division

Tospessibility Omtre /A
Date 6/8/85

Division

HEO)(D) | ®©

ist

1985

31sc

1986
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SECTION 4: Responsibility Centre ,

Date 6/8/85

Reasons for changes in mix or level of resources required in 1986-87 compared with 1985-86
(refer to work programme where appropriate)

We are about to launch into a major programme of additional work on longer term civil service
issues, the amount and t:ime required cannot be calculated at present. wWe may manage as we
are. But if there is also an upsurge in industrial unrest, we will need a third HEO or, say, a
good graduate EO on a second tour very quickly indeed. We also assume that as agreed in previous
years EOG will provide us with adaitional CO's and EO's to man our "operations room" for the
duration of any major industrial action in the civil service.

The bid for IT is dependent on progress in 1985/86 where EOG are hoping (resources permitting)
to examine IRD's case for Fossible automation of certain data we keep and whose Sscope we wish
to enhance.
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(ii) Developments for which there may be longer term resource requirements (ie beyond 1986-87)

Longer term civil service issues may drag on for a couple of years or more - the volume of

work is as yet unquantifiable.

s
(iii) General comments on patterns/history of resource use

IRD is very much a fire fighting organisation. The pattern of work is largely unpredictable and

depends on the number of crises. The number of staff has been reduced from 11 to 8 (including

2 principal posts) but until recently, the principal post,mine and to some extent the SEO post

were working at a rate equivalent to an extra man-year between the 3 of us.







